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TOWN OF ACTON
472 Main Street

Acton, Massachusetts, 01720
Telephone (978) 264-9629

Fax (978) 264-9630

November 7, 2008

Mr. Ken Sghia-Hughes, Chair
Town of Acton Community Preservation Committee
do Planning Department
Acton Town Hall
472 Main Street
Acton, MA 01720

RE: Community Preservation Fund Project Application
Historic Restoration and Adaptive Re-Use of the Windsor Building

Dear Committee Members:

On behalf of the Town of Acton, the Municipal Properties Director is pleased to submit the attached
Project Application Form for the Historic Restoration and Adaptive Re-Use of the Windsor Building
located at 20 Windsor Avenue in the Historic District of West Acton Village.

The Town thanks you for your consideration of this proposal and we look forward to working with
the Community Preservation Committee in advancing this proposal to Town Meeting.

Respectfully yours,

Dean Charter
Municipal Properties Director

O

Municipal Properties Department



 

Town of Acton 1 Project Application Form 
2009 Community Preservation Plan – July 11, 2008 

PROJECT APPLICATION FORM – 2009 
 
 
Applicant:  Town of Acton  Submission Date:  11/20/08    

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

Dean Charter – Municipal Properties Director O Open Space 
472 Main Street O Community Housing 
Acton, MA 01720 X Historic Preservation 
dcharter@acton-ma.gov / 978-264-9629 O Recreation 

Town Committee (if applicable):          

Project Name:  Historic Restoration and Adaptive Re-use of the Windsor Building    

Project Location/Address: 18 Windsor Ave      

Amount Requested: $315,000          

Project Summary:  In the space below, provide a brief summary of the project.   
 
The Town of Acton would like to complete an historic restoration and adaptive re-use of the Windsor 
Building.  The project has both exterior and interior components. 
 
The proposal for the exterior of the building is to restore the look of the original fire station.  This would be 
accomplished by installing two reproduction engine doors on the front of the building.  The doors would 
not be functional but would provide the façade of the old fire station.  The main entrance would be moved 
to the side of the building and made handicap accessible.  Twenty 2/2 windows would be restored and 
historically appropriate wooden storm windows would replace the aluminum triple tracks.  Also included in 
the exterior work would be necessary carpentry repairs to the building, painting the building the original 
color and replacing the aging roof.  Finally, a new septic system and landscaping would be installed with 
some labor being provided by Town Staff as an in-kind match. 
 
The adaptive re-use of the interior of the building would include the restoration of the original fir 
floorboards and ceiling of the first floor as well as the original bead board on the walls.  It would also 
include the outfitting of a handicap accessible bathroom and small kitchenette on the first floor.  The 
second floor would also get some minor general repairs and restoration work. 
 
The end result will a beautifully restored building in the West Acton Historic District which houses a much 
needed, 30 person public meeting room for use by town departments, committees, and community 
organizations. 
 
*Note:  You will see in the Design Consideration packet put together by our architect, that The Town 
considered two separate proposals for the adaptive reuse of the building interior.  Our initial hope was to 
be able to utilize and make accessible both floors of the building.  After reviewing both plans, it was 
determined that the cost involved in finishing the second floor and making it accessible, outweighed the 
benefit of having a second public meeting room in the building.  We are confident, however that the 
second floor space will be utilized by the town for a purpose that does not require accessibility.  
 

Estimated Date for Commencement of Project: May 2009      

 

Estimated Date for Impletion of Project: November 2010______     



Project Narrative 
 
On behalf of the Town of Acton, the Municipal Properties Director is requesting 
an appropriation of $315,000 from the 2009 CPA Funds for the Historic 
Restoration and Adaptive Reuse of the Windsor Building. The structure, located 
at 18 Windsor Ave., was built in 1903 as the original West Acton Fire Station.  
Since then, the building has remained in town hands and has had several 
occupants.   It is currently in a state of disrepair and unfortunately, a once 
beautiful, stately building in the West Acton Historic District, is now simply an 
eyesore.   
 
In July of 2008, the building was vacated by the Acton Food Pantry and is now, 
for the first time in 15 years, available for municipal use.  The town would like to 
seize this opportunity to rehabilitate and restore the building to its former stature 
and in the process, create some much needed, multipurpose space for use by 
town departments, committees and community organizations.   
 
Background 
 
In 1903 the Acton Town Meeting voted to appropriate “$1,200 to build a suitable 
Fire Engine House at West Acton”.  The Fire Station was constructed that same 
year and remained in use until 1957, when the current West Acton Fire Station 
was built.  In the mid 1960s, the Acton Minuteman Company moved into the 
building, using it for meetings and drills.  During their 25 year tenancy, the 
Minutemen maintained the building although the town maintained ownership.  In 
the early 1990s the Acton Food Pantry moved in and for 15 years, ran a program 
collecting and distributing food to area families in need.  During that time the 
Town conducted routine maintenance on the building and made any necessary 
repairs.  In July of 2008, the Food Pantry, having outgrown the Windsor Building, 
moved to St. Matthew’s Church, leaving the building vacant.   
 
Upon reclaiming the building, town officials determined two things.  First, the 
exterior of the building was in serious need of rehabilitation and second, that the 
large open spaces on both the first and second floor, if restored, could be utilized 
in multiple ways.   With little modification, the lower level could be used as:  

• a public meeting room for various town boards and committees;  
• a space in which the West Acton Citizens’ Library could hold children’s 

programs, host speakers and book groups and run periodic book sales. 
• an indoor space for Recreation Department programs, workshops and 

classes  
• a meeting room for community organizations  

 
Looking at the scope of the project, an historic restoration of the exterior and an 
adaptive reuse of an historic structure on the interior, it was felt that the project 
was an excellent candidate for CPA funding. 
 



 
Review and Recommendation Criteria 
 
The following section reviews the applicability of the Windsor Building 
Restoration Project in relation to the Review and Recommendation Criteria on 
page 20 of the Community Preservation Plan. 
 
Consistency with the Town of Acton Community Preservation Plan 
 
Historic preservation is a cornerstone of the CPA.  On page 14 of the 2009 
Community Preservation Plan there is a list of Historic Preservation Goals.  The 
first bullet on that list reads: 
  
“Protect, preserve, and/or restore historic properties and sites throughout  Acton 
of historical, architectural, archeological, and cultural significance.  Work to 
assist owners with adaptive re-use of historic properties.” 
 
The aim of the Windsor Building Project is just that – to protect, preserve and 
restore the historic property and to adapt the property for re-use. 
 
The benefits of this particular restoration project are greatly compounded by 
several “factors to consider” listed on page 19 of the Community Preservation 
Plan.  The building is located in the historic West Acton Village so the restoration 
can be seen not only as an isolated preservation project, but also through a wider 
lens as the “revitalization of an historic district”.  Secondly, the building is publicly 
owned and the restoration will create some much needed public meeting space 
that will be used for town programs, committee meetings and by community 
organizations as well.  The new space will definitely “address a community need” 
and “serve multiple populations”. 
  
Consistency with Town of Acton Planning Documents 
 
The Town of Acton is heavily promoting sustainable development and smart 
growth.  Part of this plan includes reusing existing structures rather than building 
new ones.  The Windsor Building Project is intended to do just that.  
 
The unique location of Windsor Building also fits nicely into the Town Planning 
Documents.  West Acton Village has excellent sidewalk coverage and is one of 
the few walkable areas in town.  A public meeting room in the Village would 
provide groups with an alternative option to meeting at Town Hall, creating less 
traffic and fewer parking issues in the center of town. 
 
Along the same “green” lines, the restoration process will incorporate many 
energy saving ideas into the building itself, making it more cost efficient to light, 
heat and maintain.          
 



 
Economic Feasibility  
 
The amount of money the Town is requesting is well within the range that CPC 
has given to similar projects.  Once the project is complete, no more funding 
should be needed, as the Town will provide regular maintenance work through 
the Municipal Properties department. 
 
Population Served 
 
Due to the fact that this project has both an interior and exterior component, 
there are two aspects to the question of populations served.  The exterior 
restoration of this building celebrates and preserves a piece of the Town’s history 
thereby serving all citizens’ of the town, present and future. 
 
The multipurpose meeting room to be created on the first floor of the building is 
intended to serve a wide variety of town committees, civic groups and community 
organizations.   
 
Multiple Needs and CPA Focus Areas 
 
As mentioned earlier, the restoration of the Windsor Building should not be 
viewed in isolation, but in the greater context of revitalization of an Historic 
District.  The historic buildings of West Acton Village have been particularly well 
maintained by home and business owners alike.  Most recently, the Citizens’ 
Library, located directly across the street from the Windsor Building was restored 
using CPA funds.  By funding this project on the heels of the Citizens’ Library 
project, CPA has the opportunity to make an enormous impact on the community 
character of West Acton Village. 
 
Also mentioned earlier, the adaptive reuse of the building’s interior is intended to 
address multiple space related needs in the community. 
 
Leverage of Funding 
 
The Town has already invested $5,000 for a preliminary architectural plan for the 
exterior restoration and a space utilization plan.  Approximately $30,000 worth of 
in-kind services will also be contributed by the Town’s Highway and Municipal 
Properties Departments in the form of project management and labor associated 
with the septic installation and landscaping.  
 
 
Preservation and Utilization of Currently Owned Town Property 
 
The Windsor Building is owned by the Town of Acton.  This project is specifically 
designed to preserve and better utilize a currently owned town property. 



Consistency with Past Town Meeting Actions 
 
The project is fully consistent with recent Town Meeting actions in that many 
similar restoration projects on municipal properties have been funded in years 
past. 
 
Competency to Implement 
 
The Town of Acton has successfully demonstrated competency in the 
implementation of similar CPA funded projects, most currently, the Historic 
Restoration of the Citizens’ Library, located across the street from the Windsor 
Building. 
 
Site Control 
 
The Town of Acton built the Windsor Building in 1903 and has owned the 
property ever since. 
 
Notice to Abutters 
 
The Town has not formally notified abutters, but given the current condition of 
this building - we are quite confident that any and all abutters will be thrilled to 
learn of a pending restoration project.  Proper notification will be given prior to 
commencing the work. 
 
Attachments 
 
The following documents are attached to this application. 
 

• photograph of the original West Acton Fire House from the 1904 Town 
Report 

• relevant pages from the History of the Acton Fire Department – a 
compilation of Fire Department expenditures taken from town reports 

• Architectural plans and specifications for rehabilitation. 
• Site plans and specifications. 
• Historic inventory sheet.  
• Names and addresses of project architects, contractors, and consultants. 
• Other information deemed useful for the Committee in considering the 

project  
 
 
 
 



Feasibility of Project 
 
The Windsor Building is located in the West Acton Historic District and falls under 
the purview of the Historic District Commission.  Initial outreach to the HDC has 
been made and, given our recent work with this committee on the Citizens’ 
Library project, we are confident that we will have their support.   Once the final 
plans are in place – we will seek the required Certificate of Appropriateness.   
 
Some soil testing has already been done, however additional soil testing will be 
required before the installation of a new septic system.  Initial results indicate that 
an appropriate system can be designed for the site.  
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Town of
Acton,

Massachusetts

FIRE DEPARTMENT

froui: Annual Town Reports 18921995

edited by:Robert M.Washburn 1995



Acton FD(cont) 3.

1903 — SPECIAL Appropriation — SOUTH ACTON CHEMICAL ENG.&LADDER HOUSE
pd.FcJ Green,moving Chemical Engine 75ç

Fire Department—Special Appropriation.

Paid So. Acton C. & L. Co., supplies for

So. Actou engine house, $295 S4
So. Aoton Fire Dept., engine house, 150 00
A. C. Piper, grading, 37 16
James Cole, sand, 2 00
B. Anderson, labor, 15 00
S. Jones, 225 0
A. J. Owens, “ 7 00

U. B. Owens, e .‘$ 00

J. W. Bradley, “ S 25
John Temple, “ 12 95
H. F. Robbins, “ 4 ‘°

‘r,ittle & Newton, paint stock. 46 53
C. E, Brodeur, painting engine house, 55 00

E. Jones, furnishings for ss :3s
F. C. Hayward, land for West Actoii

engine house,

S1•U4.20

Unexpended balance, :405. 80

1904 — TM voted $1,200 to build suitable FIRE ENGINE HOUSE AT WEST ACTON
PD.C.Callihan Co.,l nozzle & supplies8.25
pd. Fellows & Co.,l extinguisher,3 small ladders 59.35
pd. James DeVane,repairing & painting chemical 9.50
pd.. SA neil,soda 2.24;S.Acton Wollen Co,cheinicals 3.444,& DN Hall;

chemical supplies• 3.60
Fire Dçpartment Special Appropriation.

Paid Wm. H. Kinslev, foundation for, \Vest

Acton house, 52

l. B. Hastings, 4 copies specifications West

house, 1 00

John S. Hoar, changing specifications West

hocse, - 1 00

John S. Hoar, \Vest Acton house per con

tract, i,:i 0’)

John S. Hoar, Frost proof room for chemi

cal, V

‘ 61 41

John S. Hoar, extra for shed, closet, etc., 88 63

Vm. I-I. Kinsley, moving old Vest house to

No. Acton, 38 00

So. Acton Coal & Lumber Co., for Vest

house, 9 40

Paid D. H. Hall, allowance for furnishing Vest
house, $ 50 25

Wm. Kinsley, grading, 38 90
V $1,64 67

Appropriated, $1,200 00

Unexpended balance, 405 80



Acton FD(cont)

ETRE DFPAE NT KLI: DING. ST ACTG\
iO3

1905 - total expense -336.29
WEST ACTON ALLOWANCE 117.00
SOUTH ACTON ALLOWANCE117.OO
pd. for services at LITTLEFIELD FIRE—CW Leach,JL Richardson,Ernest
Morse,Frank Williams,John Carnpbell,Chas.Boyce,Lewis Leveronica,Wm.
Coolidge,JD Christie,ES Morse,GW Colby,CE Smith,Wm D Hart,AH Smith,
EL ‘,‘Theeler & also the Fitchburg Fire Dept.
pd. Boston Coupling Co.,12 hydrant valves 15.00

1906 — total Expenses FD—525.35
pd.Boston Coupling Co,West Acton Dept. 400’hose 180.O0;repairs 1.72;

spanners 1.00
pd. Natl.Manf.Co.for West Acton Dept,2 pumps 12.26;repairs 2.46
pd. for services at Houghton fire—BS Holt,S Toombs,AJ Morse
pd for expenses,DeLoud fire—Wm Kingsley

1907 — total expenses FD—261.72

1980 — total expenses,FD—269.O0

1909 — total expenses FD—394.92
pd EB Badger & Son Co,repairs Chemical Eng.,West 44.85
pd.Revere Rubber Co.,hose for pump,Ctr. 25.00

1910 — total expense of FD—427.65
pd.for fighting fire,North—WH Kingsley 22.50;HP Dutton 12.00

1911 — total expense of FD—42O.92
pd Badger Fire Extinguisher Co.,20 extinguishers 140.00
pd. JP Brown,issuing pertnits,etc. 2.50
pd.FW Green,cleaning vault,West 1.00
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RATIONAL REGISTER CRITERIA STATEMENT (if applicable)

ARCHITECTURAL SIGNIFICANCE Describe important architectural features and evaluate In terns of
other buildings within the comunity.

See Inventory Continuation Form

HISTORICAL SIGNIFICANCE Explain the role owners played in local or state history and ho the
building relates to the development of the comunlty.

See Inventory Continuation Form

BIBLIOGRAPHY and/or REFERENCES

Town Report, 1904
Phalen, History of the Town of Actpp.
AHS Files
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Ti Acton, Massachusetts

ress 12 Windsor Avenue

Historic Ifl West Acon Fire Station

Ptt Minutemen Rui1din —

West Acton Fire Station

tate 1903

SJIC Town Repnr’t, 1904

Style VernaculRr

John S. Hnr RHilder

Eterior ?U Fabric Clapbba.rd

cutbuildings None

or Alterations (with dates) 1 970’ s

e-d4iflnr rcove,
• •First floor

-ditia’

. Good —

ved tate

- kzrea acre

Setting Business/Residential

crm RECI

____ _______

L33S cArcE

_________

Recorded by Anita C. Dod.on —

cganizatic Acton Historical Cc1j

May 1, 1988

_____

FQh ZD.

etch &p: Draw irap shcing property’s locaticr
in relaticx to nearest crcs streets and/or
geograpica1 features. Indicate all buildings
between inv€toried prorty and nearest
intersecticc (s).
Indicate north
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From ladders to larder

The two-story gable front building at
12 Windsor Aye, built by John S. Hoar in
1903, served as the WActon fire station
until the new one on Central St was built
in 1957. In recent years the building was
known as the Acton Minuteman Build
ing because from the mid ‘60s for 25 years
the Acton Minuteman Company met
there and drilled. According to Col. Earl
Nadeau, when the Town granted them the
use of the building they found an old box
ing ring inside and he believes the build
ing had been used as a youth center. They
cleaned up the space and in the early ‘70s
the Town remodeled the front,removed
the firehouse door replacing it with the
current simple entrance and a row of
multi-paned transom windows. During
their tenancy the Minutemen maintained
the building. Nadeau said they enjoyed
their tithe there. They currently muster in
the Haartz Corporation buildings.

For the past few years, the Community
Supper, Inc. has used the building, now
known as the Windsor Building, as a food
pantry. A non-profit tax-exempt organi
zation in their 12th year, they operate
from the Acton Center Congregational
Church. With three main functions: a
food kitchen, a clothing exchange and a
food pantry, the latter grew beyond the
space available in the church and was
moved to the Windsor Building. The
building is now managed by the Acton
Council on Aging for the Municipal Prop
erties Department. COA director Carol
Lake, also a board member of Commu
nity Supper, facilitates the collection and
distribution of food by a volunteer staff.



West Acton Windsor Building
Design Considerations
Created exclusively for the Town of Acton Board of Selectmen
3 Novemeber 2008
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Existing Conditions

Basement Floor Plan
Scale: 1/8” = 1’-0”

First Floor Plan
Scale: 1/8” = 1’-0”

Second Floor Plan
Scale: 1/8” = 1’-0”



+ BartelsLadds Lerner W e s t  A c t o n  W i n d s o r  B u i l d i n g d e s i g n  c o n s i d e r A t i o n s 3  n o v  2 0 0 8 3

Existing Conditions
General Interior

All windows in general disrepair, 1. 
including broken or cracked sills, 
lites, and framing.

Wainscotting and wall paneling in 2. 
good to fair condition.

Wood ceiling paneling revealed 3. 
when acoustic ceiling tile is moved 
away. Appears in good to fair 
condition.

Old heating system elements 4. 
remain after new heating system 
was installed. These fixtures can 
be removed and/or salvaged as 
desired.

Stairs leading up to 2nd floor in 5. 
good condition. Foot traction has 
faded wood finish.

1 2 3 4

5 6

A second accessible means of 6. 
egress may be required, but may 
be difficult to create at the current 
side entrance. Other egress 
location options are identifiable.

Electrical system in various 7. 
conditions. Knob and tube wiring 
may still be active or abandoned in-
place, along with exposed conduit 
throughout.

7
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Existing Conditions 
First Floor and Restroom

1. ACT ceiling in covering wood 
ceiling paneling above.

2. Standard fluorescent fixtures 
require replacement if ACT 
ceiling is removed.

3. Damaged/unused fixtures and 
electrical conduit throughout.

4. Wainscotting in good to 
fair condition. May require 
replacement in some areas, 
refinishing throughout.

5. Radiator heating system has 
been disconnected. Fixtures and 
related items can be removed.

6. Floor in good condition. Minor 
board replacement and patching 
required, light sanding and 

First Floor Hall First Floor Bathroom First Floor Bathroom

refinishing throughout.

7. Windows in disrepair. All windows 
recommended for restoration.

8. New ADA bathroom requires new 
fixture and partition layout.

9. Water heater recommended to 
be replaced with a high efficiency 
tankless water heater.

10. Ceiling in fair condition.

11. Shower area contains concrete 
floor which may require mold 
remediation, minor crack repair, and 
water sealant. This area may also 
be converted to a kitchenette area.

12. Floor in poor condition.

6

5
4

3

2

1

9

10

8

12

11

7

Heating Duct to Second Floor Wood Ceiling Panels
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Existing Conditions
Second Floor

Second Floor Hall

Kitchen Serving Area

Kitchen Exit Door

Second Floor Hall

Kitchen

2

1

5

3

4

6

8

7

12

13

11

Typical fluorescent fixtures.1. 

Acoustic ceiling tile, possible hard 2. 
ceiling finish above.

Windows in disrepair.3. 

Wood benches in good condition, 4. 
recommended to be salvaged, 
repaired and refinished.

Wainscotting in good condition. 5. 
Some patching and refinishing 
recommended.

Wood floor in very good condition. 6. 
Some sanding and refinishing 
recommended.

Small serving window. Area 7. 
recommended to be reconfigured.

9

10

Lath and plaster in disrepair.8. 

Oversized exit door.9. 

Door lacks panic hardware, or 10. 
adequate locks.

Kitchen fixtures and casework 11. 
to be removed. Fixtures may be 
salvaged as desired.

Exposed security and data panels.12. 

Salvageable wood benches.13. 
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Existing Conditions
Basement and Attic

New heating system in basement. 1. 
Old fixtures can be removed or 
abandoned in-place.

Deflecting Beam and column. 2. 
Deficiency must be addressed.

Attic currently used for storage, 3. 
lack of proper ventilation and 
temperature control.

Some fixtures in working condition, 4. 
conduit exposed.

Roofing structure in good 5. 
condition. No signs of air or 
moisture infiltration.

1

Basement Attic Attic RaftersBasement Columns and Beam

3

4

5

2
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Existing Conditions
Eastern and Southern Facades

Eastern (Front) Facade

Entrance

Second Floor Exit Southern Facade

Exterior Egress Stair

1

2

3

4

5

Restoration of Fire House doors, 1. 
non-operable.

Partial removal of grading 2. 
wall, minor grading to allow for 
accessible-sloped ramp.

Relocation of some exterior 3. 
fixtures. Possible burying of utility 
lines.

Second floor stair egress may need 4. 
to be checked for compliance. 
friction surface and railing may not 
be adequate.

Little area available for an 5. 
accessible means of egress from 
the first floor, adjacent to existing 
exterior stair.
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Existing Conditions
Western and Northern Facades

Northern Facade

Wood Siding

Western (Rear) Facade Foundation Wall

Side Entry

1

2

3

4

New entry and egress option. 1. 
Sloped walkway for accessible use.

Exterior finish in disrepair. Scrape, 2. 
sand and repaint using researched 
historical colors.

Rear entrance not at first floor 3. 
finish level.

Basement windows recommended 4. 
to be replaced with properly 
vented and damp-proofed 
basement windows, or proper 
weatherproofing of existing 
masonry also recommended.
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Design Consideration, Scheme #1

1

3

4

68

7

2

The scope of Design Consideration #1 is one of basic rehabilitation 
and restoration. Solutions would be provided to remedy deficiencies 
of the current general building conditions for both interior and 
exterior to bring the building to an occupyable state. Some areas of 
work are highlighted in the first floor plan drawing.

Regraded driveway to original 1. 
elevation levels.

Restored front elevation creating 2. 
original facade of fire house. 
Includes retrofitting fire truck 
garage doors and providing an 
emergency exit.

Provide sloped walkway to side 3. 
(main) entrance.

Reconfigured exterior stair.4. 

Chimney removal.5. 

Newly reconfigured accessible 6. 
restroom.

New enclosed kitchenette.7. 

New storage or alternate location 8. 
for kitchenette.

Photomontage showing restoration of historic fire house garage doors, and freshly painted exterior.

5

First Floor Plan
Scale: 1/8” = 1’-0”
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Design Consideration, Scheme #2

Proposed front elevation, showing restored fire house garage doors, and a glass stair tower at rear of building, providing access to second floor space.

1

3

4

9

5

10

2

Regraded driveway to original 1. 
elevation levels.

Restored front elevation creating 2. 
original facade of fire house. 
Includes retrofitting fire truck 
garage doors and providing an 
emergency exit. Research historic 
paint color.

New sloped walkway to side (main) 3. 
entrance.

New entrance and canopy.4. 

New lobby.5. 

New egress stair, partially enclosed 6. 
in glass.

New elevator to second floor.7. 

Elevator machine room.8. 

Newly reconfigured accessible 9. 
restroom.

New enclosed kitchenette.10. 

6 7 8The scope of Design Consideration #2 adds to the base restoration 
scope, adding elements to provide accessibility to the second floor. 
The main features of this scheme include a reconfigured rear area 
to accommodate a new egress stair and elevator. A newer canopy 
entrance and lobby is also created in the process. This scheme 
not only resolves some additional building deficiencies but also 
provides updated and code-compliant access to the second floor for 
additional assembly or office space.

First Floor Plan
Scale: 1/8” = 1’-0”
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Project Budget Summary

Scheme #1
General Exterior Restoration / Repair
Ground Floor Accessibilty and Renovation
Minimal Second Floor Restoration / Repair

Probable Construction Costs $256,900.00

General Demolition
Basement Structural Repair
New entry ramp, vestibule, door
New HP unisex toilet 
Scrape and Paint exterior 
Restore windows & add wood storms 
New roof     
Reconstruct front facade 
Central AC 
Interior Paint           
Plaster Repairs
Sand & restore wood floors  
Electric upgrade     
Restore ceiling on ground floor 
New First Floor Kitchenette

Subtotal•	
Construction Contingency (7.5%)•	

$10,000.00
$8,000.00

$65,000.00
$25,000.00
$10,000.00
$25,000.00
$13,000.00
$15,000.00
$17,000.00
$7,000.00
$5,000.00
$7,000.00

$15,000.00
$12,000.00
$5,000.00

$239,000.00
$18,000.00

Fees & Expenses $49,000.00

Fees
Basic Architect / Engineering Fees•	

Expenses
Reimbursable Expenses Allowance (Print, Phone, Fax, etc.)•	
Additional Presentation Materials Allowance•	
Survey Allowance•	
Document Printing•	
Testing @ Construction Allowance•	
Hazardous Material Survey / Documentation•	
Hazardous Material Removal•	
Clerk of the Works Allowance•	

Subtotal•	
Project Expenses Contingency (5%)•	

$36,000.00

$2,500.00
– 0 –

$2,500.00
$3,000.00
$1,500.00
$1,500.00

– 0 –
– 0 –

$47.000.00
$2,000.00

Total Project Budget $306,000.00

Scheme #2
General Exterior Restoration / Repair 
Ground Floor Accessibilty and Renovation 
Second Floor Accessibility and Renovation

Probable Construction Costs $558,000.00

General Demolition
Basement Structural Repair
New entry ramp, canopy, door
New Elevator
New Egress Stair / Addition
New HP unisex toilet - First Floor 
New HP unisex toilet - Second Floor
Scrape and paint exterior 
Restore windows & add wood storms 
New roof     
Reconstruct front facade 
Central AC 
Interior Paint           
Plaster Repairs
Sand & restore wood floors  
Electric upgrade     
Restore ceiling on ground floor 
New First Floor Kitchenette
New Second Floor Kitchenette

Subtotal•	
Construction Contingency (7.5%)•	

$30,000.00
$8,000.00

$65,000.00
$80,000.00

$150,000.00
$25,000.00
$25,000.00
$10,000.00
$25,000.00
$13,000.00
$15,000.00
$17,000.00
$7,000.00
$5,000.00
$7,000.00

$15,000.00
$12,000.00
$5,000.00
$5,000.00

$519,000.00
$39,000.00

Fees & Expenses $83,500.00

Fees
Basic Architect / Engineering Fees•	

Expenses
Reimbursable Expenses Allowance (Print, Phone, Fax, etc.)•	
Additional Presentation Materials Allowance•	
Survey Allowance•	
Document Printing•	
Testing @ Construction Allowance•	
Hazardous Material Survey / Documentation•	
Hazardous Material Removal•	
Clerk of the Works Allowance•	

Subtotal•	
Project Expenses Contingency (5%)•	

$67,000.00

$3,500.00
– 0 –

$2,500.00
$3,000.00
$2,000.00
$1,500.00

– 0 –
– 0 –

$83,500.00
$4,000.00

Total Project Budget $641,500.00

Not included in estimates:

Financing Costs

Preliminary Study Fee




