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Introduction

This packet of information is designed to achieve these goals:

1) Evaluate the fiscal health of the Town of Acton through a series of financial indicators and comparative benchmarks, where appropriate;
2) Present a 2010 projection of Revenues & Expenditures.

The goal of this material is to provide policymakers with an informed snapshot of where Acton stands financially heading into the FY 2010
Budget Process. It is not the purpose of this exercise to propose a budget or recommended level of services; rather it is to evaluate
Acton via a series of benchmarks, induding measures such as revenues and expenditures per household, benefit costs, both
funded and unfunded liabilities incurred by the Town, debt service, reserve position and population.

Using a series of recognized metrics from professional organizations, including the International City/County Management Association,
(ICMA), the Government Finance Officer’s Association (GFOA), Moody’s Investor’s Service, and data from the Town of Acton,
Mass. Department of Revenue, the Mass. Department of Education, and the U.S. Census Bureau, Town staff has compiled 14 indicators
with which to evaluate the Town’s fiscal health.

In evaluating Acton’s financial condition, staff has found that the Town is fiscally healthy overall. In particular,

Acton is strong in tax collections, stable labor costs as a percentage of total operating costs, adequate retirement funding,
revenues related to economic growth, and low debt service.

Acton is satisfactory in the areas of revenues and expenses per household and levels of reserves.
Acton is unsatisfactory in the areas of state aid and employee liabilities (with the exception of retirement). In particular Acton

continues to witness significant increases in benefit costs, and modest increases in state aid.
Acton has witnessed a significant demographic shift over the course of the last decade.

Notwithstanding these measures, there is no suggestion from outside rating agencies (I.e Moody’s Investor Service) that these various
downward trends will jeopardize our Ml credit rating.
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Town ofActon
Financial Status Report - December 15,2008

Indicator 1.2

State Aid

Reductions In State Aid, as a percentage of operating revenues, is considered a warning indicator particularly if the Town does not have adequate reserves to offset reductions.

,icton Trend
favorable

stable
mar

unfavorable x
wtertaki

State Aid:

While the Town does not have a
significant reliance on State Aid, any
dependence on such aid may be
difficult to manage when there is a
reduction in this funding. In order to
pmtect Itself in this situation, the
Town has a contmgency plan for
dcwnttrns in State Aid.

State Aid has stead ily inaeased over
the last 3 yeas (real dolars). But even
with the weased cwvnitbyient from
the Commonwealth the amount of aid
received by Mon Is still lower than
five years ago as a percentage of
operating revenues, which increases
reliance on other sources of revenue
to maintain servica.

I 0.00%

5.00%

t’
4.00%

*

2.00%

0.00%

State Aid as a % of operating revenues

FIscal Year

2000 2001 2002 2000 2004 2005

I Formula: State Aid! Operating Revenues I

2006’ 20eV 2008*

FIscal Year - - -
-

- 2000 201 2002 - 2003 2004 2005 2006’ 2o0r -— 200W
Net Opesaiing Revenues $ 41,976739 $ 44602,230 $ 47,366.219 $ 50.090.742 $ 53.796.518 $ 56,529,325 $ 60.389.693 $ 64,093,015 $ 68.240,506
Deny Sheet Revenues $ 3,606475 $ 4,178,930 $ 4,295401 $ 4,395,494 $ 5.057,748 $ 5,102,314 $ 4,375,273 $ 5,132,271 $ 6,268,787
Loss:Sct.od&ikingRaiTlttnemefls $ . $ . $ . $ . $ 1,085,577 $ 1.08557’? $ . $ . $
Hal Stale Nd Revenues $ 3,606.475 $ 4,178,930 $ 4,295,401 $ 4,395,494 $ 3,972,171 $ 4.016.737 $ 4,375,273 S 5.132,271 S 6,288,767
StateAidese%ofooerallnqrevenuea 8.59%I 9.37%! 9.07% 8.76%I 7.38%I 7.11% 7.25%! 8.01% 9.22%

Source: Massachusetts Department of Rovenue ‘Cherry Sheots” (ono page summarizing all state aid to a municipality), FY 2000-2007
Does not included ABRHS

* SBAB no longer appoars on Cherry Sheet
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Town ofActon
Financial Status Report - December 15, 2008

I Indicator 1.4

Property Tax Revenues

A decline in property tax revenues (constant dollars) is considered a warning indicator.

Actoti Trend
favorable

stable
marginal

unfavorable
uncertain

Property tax revenues are analyzed
separately because they are the
Towns primary revenue ixce for
b&h operating and capital spending.
Any decrease in property tax revenues
should be monitored to ensure that
collections are at a high level.
Increases due to operating overrides
should be noted for their impact on
taxpayers ability to pay.

This analysis shows that the only
significant increases in constant dollars
from year to year ocoirred when

___________________

overrides were passed by the
commixifty.

Prsneitv Tax Revenaea

$50,000,090

*40.090,000

Property Tax Revenues

Fiscal Tn,

2000 2001 2002 2004’ 2005

I Formula: Property Tax Revenues (constant dollars) I

20W 2007

Fiscal Year 2000 2001 2002 2003 20CC 2005 2007 2008
Property Tax Levy Limit $ 34423,988 $ 38,151,433 $ 40,455.472 $ 41.928,922 $ 46,732580 $ 48940,523 4_,255,8l9 $ 54,361,441 $ 56,521,428
Less: debt exclusions $ 973,964 $ 1,043,115 $ 1,399466 $ 1.070,650 $ 1,100,220 $ 1,605,471 $ 1,595.308 $ 1,570,558 $ 1,555,183
Less:Ccin,m.Pros.Actsajrcharge N/A N/A N/A N/A N/A N/A N/A N/A N/A
Nef Property Tax Revenues $ 33.450,024 $ 37.108,318 $ 39.056.006 $ 40,858.272 $ 45,632.360 $ 47,335.353 $ 50,660,511 $ 52.796,883 $ 54,966,245
CPI-U, 2000 base year 183.6 191.5 196.5 203.9 209.5 216,4 223.1 227.4 238.5
CPI-U. adjustment for constant dollars 100% 95.9% 93.4% 90.0% 87.6% 84.8% 82.3% 80.7% 77.0%

Property Tax Revenues (constant dollasj $ 33,450.e24 $ aS.577.4?9j $ 36,492,024 $ 3L790.479J $ 39.990.927J $ 40,160,678 $ 41.691.035j $ 42,622,718 $ 42,313,636

)tSt
WA 6.4%} 2.OY o.si4 &7i4 0.4Y 3.8%j 2.21

Denotes Fiscal Voar where Proposition 2 1/2 Override was approved by voters.
Debt exclusions do not include ABRSD
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Indicator 1.5

Uncollected Property Taxes

Uncollected property taxes (as a percent of the p.eperty tax levy) c454 percent is considered a wsnlng indicato, by the Bond rating organizations.

Acton Trend
favorable

stable
marQinal

unfavorable
uncertain

IJnaed P.e,tv Taxea

An increase in uncollected property
taxes may indicate an inability by
property owners to pay their taxes
due to econonilc conditions.
Aionaly, as uncodected property
taxes rise, lqLdlty decreases,
resulting ii less cai on hand f the
Town to invest. Bond rating
organizations generaiy conder
isicollected taxes in excess of five
percent as a waning need. In the
past Acta, has nflied a snong
position on this indicator, regardless
of economic circumstances.

L40%

1.20%

1.00%

0.ao%

0.60%

0,40%

0.20%

108

0,81%

Uncollected Taxes as a Percentage of Net Property Tax Levy

0.80%
Qfl%

2005

0.66% 0.71%

2000 2001 2002 2003 2Q04’

0.99%

200C

Fiscal Year

1.23%

2007

1.13%

200i

Formula: Uncollected Property Taxes I Net Property Tax Levy

Fiscal y. 2000 2001 2002 2003 2004’ 2005 2006’ 2007 2008
PropertytsxLew $ 34,924.892 $ 38,118.356 $ 40,454.669 $ 41,920,009 $ 46,701,147 $ 46.916,538 $ 55,059,415 $ 57,719,341 $ 59,272,6Th
ResecvedtorAhateme.toE,,ç6ons $ 493,816 $ 605.145 $ 271,606 $ 505410 S 356,656 1 328,006 $ 465$31 $ 469.262 $ 605,267
Net Propeny Tax Ley $ 34,431,076 $ 37.513,211 $ 40,183,083 $ 41,415,299 $ 46.344.491 $ 40,590,532 $ 54.503,584 $ 57,250,079 $ 58,667,411
uncollected Taxes as of June30 $ 277.774 $ 406,053 $ 321,528 $ 274,760 S 327,929 $ 347.866 $ 542,866 $ 703,929 $ 660,070
Uncollected Tans as a Percentage of

I,DS 0.80( 0.61( O.71t( 0.729 0.99W 1.23W 1.139Property Tax ts

‘Denotes FIscal Year where Proposition 2 1/2 OverrIde was approved by voters.
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(Th Town ofActon
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Indicator 1.7

Personnel Costs

Increasing personnel costs as a percentage of total spending is considered a warning factor.

stable x
marginal

unfavorable
uncertain

Personnel Costs:

Increasing salaries and wages as a
percent of operating expenditures
may be an indicator of two trends:
First, it may point to ftsture pension
and health insurance costs since both
of these items are related to the
number and compensation level of
employees. Second, if total personnel
cost as a percent of operating
expenditures are increasing, it may
be an indicator of deferred
maintenance of the Town’s
infrastructure.

Acton Trend
favorable

•Salaries & Wages as a percentage of Operating Expenditures •Benetits as a percentage of Operating ExpendiJ

Formula:

Fiscal Year 2004 2005 2006 2007 2008
Operating Expenditures $ 56,225,711 $ 59,914,383 $ 63,623.455 $ 67,855104 $ 71,757,235
Municipal Wages $ 10,058,714 $ 10,443,277 $ 10,926,500 $ 11,495,939 $ 12,002,475
School Wages $ 14,703,218 $ 15,393,031 $ 15,840604 $ 16,560,738 $ 17,259,336
Health Benefits $ 2,489.678 $ 4,256,074 $ 4,752,625 $ 5,249,937 $ 5,848,347
Total Wage&BenefitCosts $ 27,251,610 $ 30,092,382 $ 31,519,729j$ 33,306,614 $ 35,110,158
Salaries & Wages as a percentage of j 44O3 43.1 { 42.1 ¶ 41 •3( 40.fl
Operating Expenditures
Benefits as a percentage of

4.4°A 7.1 3 7.5% 7.7% 8.2%Operating Expenditures
Total Wage & Benefit Costs as a F
percentage of Operating 48.5% 50.2%I 49.5% 49.1% 48.9%
Expenditures



0
0

CCc
iI’

In-44)
.0

045C)
tCa

)
CCh

.
45

04,
ta)C0C)0,0,U)(5450)
-aC‘50,U)a

)
Ca

‘3aaCC)C)
C)a(50,‘54C00U‘3CC)
.0a

)

CCa45C)UC

0a)CaCa
Co0

•
a)0

)
Ca0a)0

)
(aCC)2a)a

t
o

g
Ca0

)
CCa)aC
oCa)E2?a)0a)I
-

CaCa
COCd0a)0

)
Caa)0

)
CaCC)C-)

C)aCa0CS0
)

S
U

,
a

C
C

a)aCl)0=CC)

ci

a)I
-

2
c
t
=

Ca
0

-5
c

0
0

C
)

9
a,

Ca
(U

2?
.S

Ca
2

a
ra)

Ca
.

=
0e
t
,
-
.
.
_

a
)
E

r
E

CU
fl

Ca
a)

•c
o

0
)

E
I—

C
U

C
C

a)
a)

0
a)

Ca
—

a)
>2?

CazE0IL,

a)0>>
‘

.0‘0a)SaaCa0CUa)
‘Oa)>0C’JC000a002?a)
-C(Ua)>

-CUC-)
0U0a)0Ca)
0C

0
,

C)Ca

‘6CaC,a
,

Ca

-SCaO
a

CaCC,2Ca
0

.CaCaCaa
,

C-aCCaaU
)$CaCCa

m

;
;
;
j
r
—

r
L

n
a
)
r
c
o

,
-

r
-

—
•:

‘q
c
.,,a

.c
’
J
o

)
,

I’.
C

d
.C

O
O

L
0

C
D

—
—

©
—

r—
0

C’J
C’J

C
L

6
o
i
R

a
c

01
—

—
cj

6
9
6
3
6
9
4
0
6
9

0
r-,

0)
,-.

I
O

w
f
l
C

r
—

0
—

—
o
a
c

C
’

1
‘
:

“
-

F
”
C

C
D

U
)
O

(
D

(0
C

d
oá

o
r
-
r
-
o
)
C

D
u
)

—
—

0
L

I)
CD

-
II)

0
o

1
,j

—
—

c’J

4
9
6
9
6
9
6
9
6
9

n
a
)
0

0
0

IL)
0

-
L

C
-

‘-:
‘q

r—
o
u

,
c
c
o
o

R
It)

CU
0U

)
O

)
C

*
C

D
—

—
q
w

I’—
C

46
9
6
9

6
9
6
9

6
9

c
c
g
r
%

a
)
7

ae
o
-
-
n
o

a’
q

,
L

L
c
o

c
q

‘

U
)
L

O
0

c
O

c
.
)
(
o

‘
CU

(a
0

C
’
J
f
l
’
U

C
)
c
O

—
—

0
CD

CD
0
)

CD
C

4
0j

d
i
d

u
f

—
—

c’J

6
9
6
9
6
9
6
9
8
9

-
;
;
;
;
;
-
7

-
-
7

-
U

)
C

—
—

C
’

It)
—

it)
C

’
0

O
F’:

0
j-W

0
)C

D
C

O
—

45
—

d
,
C

D
C

f
l
)
0
C

D
—

‘-
°

6
9
6

9
6

9
*

6
9

‘S
,

t
Ca

®
“

0)
Ca

Ca
Ca

C’
5

4
,

C
U

—Ca
—

—
0

Ca
Ca

.2
g

a
,

=
Ca

Ca
C

4
Q

D
C

a
0

‘-5
‘
—

2
0
-
a
C

a
C

a
)
.

•
.W

—
Ca

o
Co

Ca
c

0
5

-
:

U)
C

-C
Ca

Ca
S

S
§
&

E
2’
S

>
c
1
C

d
C

a
$

C
d
C

a
c
d

g
-
i

a
a

Ca
0

Ca
Ca

Ca
Ca

0

‘-4
C.4-,

C)

t04w

C&I



( Town ofActon I ffidicator 1.9
Financial Status Report - December 15, 2008

Retirement Participants

Acton Trend
favorable x
marginal

unfavorable
uncertain

Retirement ParbdDan

All employees except teachers
belong to the Middlesex Retirement
System as required by the
Commonwealth of Massachusetts.
Systems (acing increases in
numbers of employees and retirees
without corresponding increases in
funding associated liabilities is
problematic Since 1988 employees
are actuarially funding the
retirement system. A significant Calendar Year (as of Decejltef 31)

short term decrease in market value Active Participants
will yield unreliable ftture unfunded Number ol Retirees

cost indices. Total of Active Participants &
Retirees_

Increasing numbers of participants in the retirement system, without fully funding the associated post-retirement health costs, is considered
a warning trend.

•Active Participants_Number of Retirees

Formula: Number of Participants

2000 ooi • 2002 2OO 4 2006 oor 2008
292 315 337 342 348 348 348 359 359
152 171 180 181 183 191 196 206 215

444 486 517 523 531 539 544 555 574

* Estimated based on Middlesex County Actuarials
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Town ofActon
Financial Status Report - December 15, 2008

I Indicator 1.11

Debt Service

______ _________ ____________ ___________ ________

Debt Service exceethig 20 percent of operating revenues is considered a wwiing indicator by the credt rating organizationa

Acton Trend
favorable x
marginal

unfavorable
uncertain

Debt ce:

Over th€ course of the last ten years,
the Town of Actori has invested
extensively in new capital projects.
Three separate school recortruction
projects, new athletic fields, Public
Safety Facility, recreation sea, and a
library project have been funded
through the sucressful passage of
debt exclusion votes by the citizens of
Acton. This increase ii exempt debt
senitce has resulted in increases in the
budget and consequently in taxes to
Acton citizens.

Within-levy debt has fluctuated slightly
throughout the last seven years,
dependent upon the short-term capital
needs of the community. However, in
If 2008 the amount of debt per capita
and per household has remained
relatively steady.

6%

4%

2%

2.63%

4.34%
4.85%

DebI Service as a % of Gener& Fond Revenue

4,85% 5.00%

$103.12 $172.01

2000 2001 2002

0%

$1,000

$603

$400

$200

$0

141.44

$309.71

2003 2004 2005 2006 2007 2008

Deb4 Serv4ce per CqitWp Household • per Capita U per Household

.41 $433.94

2000 2001 2002 2003 2004

$378.08
$167.20

2005 2006 2007 2005

Formula: Debt Services General Fond Revenue or Per CapIta lHousehold

Fiscal Year 2Q00 2001 2002 2003 2004 2005 2006 2007 2006
Debt Service OutsIde 2 1/2 $ 973,964 $ 1.916.501 $ 2.315,410 $ 1,940.554 $ 1.979.474 $ 2,480,535 $ 2016,864 $ 3.368,559 S 3,332.960
Debt Service Within 2 1/2 $ 112275 $ 103.120 $ 94.120 $ 90.160 $ 246,790 $ 334.543 $ 248.353 $ 296.873 $ 243,509

Total Debt Service $ 1.086,239 $ 2,01021 $ 2,405.530 $ 2,080.7I4 $ 2,fl6,264 $ 2,725.075 $ 3,086.227 $ 3157,432 $ 3.575.569
Gross Operating Rovenue $ 42.950.703 $ 46518.731 $ 49.681 629 $ 52031.296 $ 55.774992 $ 56.989.859 $ 63.206.557 $ 57.481.574 $ 71.573.466
Population 20.331 20.464 20.597 20.731 20.864 20.997 21.1 21263 21,391
Households 7.680 7.703 7.780 7.857 7.934 6.011 8.088 8.193 8.242
Debt ServIce as a % of General 2.SflI 4.34% 4.85% 3.9051 35flJ 4.74% 4.855 6.42%! 5.Q05Fund Revenue
Debt Service per Capita $ 53.43 $ 98.65 $ 116.88 $ 9796 $ 106.70 $ 133.12 $ 145.06 $ 17t01 $ 16720
Debt Service per Household $ 141.44 $ 262.19 $ 309.71 $ 258.45 $ 206.60 $ 348.91 $ 378.98 $ 44841 $ 433.94

Annual Population figures are estimates based on Metropolitan Area Planning Council (MAPC)



Town ofActon
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I Indicator 1.12

Long Term Debt

Overall debt exceeding 10 percent of assessed valuation is considered a warning indicator by bond rating agencies.

Acton Trend
favorable
mammal

tntavorable
uiwlain

Lana-Tam Debt

These financial inôcators are
evaluated by the credit rating
organizations because they are
rneaanes of both the
community’s debt burden as
weP as its level of effort in
investing in its capital facilities.
On both measures, Acton has
a strong profile.

I Fonmjta Ot.lat.4 Lo.m-Tea, DeW Assessed Valuation or Per Ccc.

Fiscal Year 2000 2001 — 2002 2003 I 2004 2005 2006 2007 2006 I
AsOLAt..y(a0tw1dS) $ 29,581.800 $ 43,484,775 $ 51,296,427 $ 506816171$ 558897681$ 53.679.633 $ 75,414,566 $ 72.378.828 $ 65,773.991 I
Assessed Valuation $ 2,003,722,964 $ 2.314.034,963 $ 2,677.345.300 $ 3.093.766.673 I $ 3.328.663.383 I $ 3,542,254.777 $ 3.776,385.916 $3,947,971,323 $3,851,376,138 I
Pt4atbn 20,331 20454 20,597 20.7311 20.6841 20,997 21.100 21263 21,3911
Log.TermDasa%ofAssessed I I
Valuation 1.48% 1.88 1.92% l.64%( l.68%j 1.52% 2.00% 1.83% 1.71
Loiq-Temi Debt per capita $ 1,455.01 $ 2,124.92 $ 2,490.43 $ 2,444.78 I $ 2,678.79 I $ 2,556.54 $ 3,569.05 $ 3,403.92 $ 3,074.85

f13 Does not Include ABASD 2000 -2005
Sources: Outstanding Long-term Debt & Assessed value information from Bond Prospectus . Operating Statemenls & Tax Recap
Population from MAPO

2.50%

2.00%

116%

010%

010%

flO.00

$3,000.00

$2,000.00

51.000,00

5-

2001

Outstanding Principal as a % of Assessed Valuation

2003 2004

Principal Pa epda

2000 2001 2002 2003 2064 2005 2005

2007 2005

2007 2000
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f\ Town ofActon
4rj&t Financial Status Report - December 15, 2008

Executive Summary - Projections

Budget decisions that are made within a given fiscal year often have significant implications for subsequent fiscal years. The revenue and
expenditure projection within this packet is intended to facilitate discussion among community “stakeholders” with the hope that it will result in the
identification of issues that call for further discussion and analysis as the FY10 budget cycle unfolds.

This forecast projects general fund revenues and expenditures for the period P12010. It is important to emphasize that the projection is not a
proposed or recommended budget. It is a tool for nianninci. not budoetina.

The forecasting methodology is a maintenance budget approach; that is, the projected increase in costs needed to maintain the “current level of
services” reflected in the adopted FY09 budget. As a general rule, it only includes increases driven by estimated inflationary pressures, current
collective bargaining agreements and other existing purchase of service contracts.

Revenues are generally projected based on historical experience.



Q Town ofActon

Financial Status Report - December 15,2008
Revenue lExpenditure Projection DRAFT Revised 12/08/08

FIscal year FYI 0 projections are Nghly volitile subject to change. Expenses are assumed to increase 4.5 % above Ft
M.fl has not reached a consensus on this plan at this time.

Revenues: FY08 FY09 FY10

Tax Levy:

Base $ 54.361 $ 56.521 $ 58.934
2 1)2% $ 761 $ 1,413 $ 1.473
NewGrowth S 801 $ 1,000 $ 600
Debt ExcI. $ 3.332 $ 3,102 $ 3,064
Overlay $ (605) $ (900) $ (650)

Total Tax Levy (cxci. current yr. override) $ 58,650 $ 61,137 $ 63.222
Cherry Sheet $ 6,183 $ 7.02t $ 6.841
SBAB- Twin School $ 1.086 $ 1.086 $ 1,009
Excise Taxes S 2.870 $ 2.970 $ 2,730
Fees $ 1,056 $ 1,056 $ 1,056
lnt.lncome 5 712 $ 400 $ 400
Pension/Pothole/Other $ - $ - $
Regional Revenue $ 4,825 S 5,787 $ 5,613
Reserve Contribution $ 1,880 $ 1,71 t S 3,186
Operating Override
Capital Override
Revenues before Overrides $ V.262 $ 81.068 $ 84,259
Revenues including Overrides $ V.262 $ 81.068 $ 84.259
Revenue McI override excluding debi/SBAB S 72,844 5 76,879 $ 80,186

Debt Exclusion:
DebtonAPS $ 517 $ 527 $ 608
DebtonJHS/SHS $ 1,776 $ 1.612 $ 1.516 esf’d
Municipal Debt Incurred $ 520 $ 454 $ 439
Debt on Police station $ 517 $ 509 $ 501

Total Debt Exclusions $ 3,332 $ 3,102 $ 3,064

Budgets Excluding Debt:

Municipal Budget $ 22,325 $ 23,614 $ 24,677
APS Budget $ 23.310 $ 24,974 $ 26.096
ABRSD Budget’ Acton Share’ $ 25.811 $ 27,374 $ 28,606
MM Assumption $ 787 $ 771 $ 806
Subtotal schools $ 49.908 $ 53,119 $ 55.509

TOTAL $ 72,233 $ 76.733 $ 80.186
% inasase 6.1% 4,5%

NET POSITION $ 611 $ 146 $ (0)

Reserves:
FreeCash 5 2.200 $ 1,909 $ 2.455
NESWC $ 4.600 $ 4.686 5 4.470
E&D 5 806 $ 632 $ 1.416
TOTAl. RESERVES $ 7.696 $ 7.427 $ 8.341
Reseivescommitted $ 1,880 5 1.711 $ 3.188
Reserves as a % of total 24% 23% 38%

As cerlitied July 1 01 the proceeding year.
As codified July 1 of the proceeding year less any appropriations at the annual town meeting.
As cerlilied July 1 of the proceeding year without any apporlionment between Acton/Boxborough.

FY10 ASSUMES A 10% DECREASE IN STATE AID WITH THE EXCEPTION OF CH7O WHtCH IS LEVEL FUNDED
Free Cash and E&D Include Regeneration of 5250.00001 Free Cash and $150000 ol E&D
$1M remains in NESWC for potential environmental liabilities and capital needs.



C Town ofActon
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FY 2010 Budget Policy Issues

FY 2010 Budget Policy Issues

1. What is a prudent amount of reserves to offset service cuts?
2. What is the optimum mix of capital and non-capital items to maximize the benefit to the citizens.
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Massaclunens bepanraent ofRevenue; Dirtsian ofLocal Senices Page.?

At A Glance Report for Acton

Socioeconomic

County Middlesex
School Structure k-06
Form of Government Town Manager

Selectmen
Open Town Meeting

2007 PopulatIon 20,753
2008 Labor Force 11,668
2008 Unemployment Rate 3.8
1999 Per Capita Income 41,901
2007 PopulatIon Per Square MIle 1,039.2
200’? HousIng Units Per Squat. MIle 384.6
2007 Road MIles 119.87
EQV Per Capita (2006 EQVI200S Population) 189,897
Number of Registered Vehicles (January 2008) 22,410
Average Age of VehIcles (January 2008) 8.58
2006 Number of Registered Voters 12.350

I Certification I
Most Recent 2007
Next Scheduled 2010

I Bond Ratings I
Moody’s Bond Rating as of July 200W MI
S & P Bond Rating as of July 20W AA+

Blank Widicates the community has not been rated by the bond agency.

I flscal Year 2009 EstImated Cherry Sheet Aid I
Education AId 5,239,472
General Government 2,002,535
Total Receipts 7,242,007
Total Assessments 219,840
Net State Aid 7,022,167

Last Page Update 1 1/14/2008’
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Massachusetts Depanment ofRevenue, Division ofLocal Services Page 2

AM Glance Report for Acton

FIscal Year 2008 Tax ClassificatIon

Tax Classification Assessed Values Tax Levy Tax Rate
Residential 3,334,950,720 51,324.892 15.39
Open Space 0 0 0.00
Commercial 358,212,176 5,512,885 15.39
Industrial 111,533,010 1,716,493 15.39
Personal Property 46,680230 718,409 15.39
Total 3,851,376,136 59,272,679

FIscal Year 2008 Revenues by Source

Percent
Revenue Sourc. of Total
Tax Levy 69,272,679 76.66
State Aid 7,374,364 9.54
Local Receipts 8,892,525 11.50
Other Available 1.775,348 2.30
Total 77,314,916

FIscal Year 2008 ProposItion TA Levy Capacity

New Growth 800,951
OverrIde 0
Debt Exclusion 3.332,961
Levy Lfrnlt 59,854389
Excess CapacIty 581,710
Ceiling 96,284,403
Override Capacity 39,762,975

Other Available Funds

71112008 FY2007 FY2008
Free Cash Stabilization Fund Overlay Reserve

2,454.644 0 605,267

tart Page update 1’ /i4/2OUt
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Massachusetts Deparenens c/Revenue, DtvWon ofLocal Services Page)

At A Glance Report for Acton

I Fiscal Year 2008 Average Single Family Tax 8l1l

Number of Single Family Parcels 4,820
Assessed Value of Single Family 523.109
Average Sirig)e Family Tax 811 8,051

I State Avenge Single Family Tax Bill

FIscal Year 2006 3,801
FIscal Year 2001 3,962
Fiscal Year 2008 4,110

Acton issues prcpe,4’ tax bills Quarterly.

‘Fo, the communities granling residential ecemptlons. 01$ does not collect enough Infomielion to calculate en average
srgle-farnhly (ax bill. In FY08 moss communities are Bamstable. Boslan. Brookline, CambtldQe. Chelsea, Everett.
Maiden. Madboccugh, t4uckst So.newtlle, Somerset. Tisbumy. Waithern and Watertown. Therefc,e, lbs average
single-fanly lax blll kilermetton fri this recoil .11 be blenk.

I FIscal Year 2007 Schedule A — Actual Revenues and Expenditures I
General Fund SpecIal Capital Ente.pdse Trust Total AU

Revenue PrOJeCtS Funds Revenue Funds
Revenues 67,935,558 7,069,flS 0 3,517,273 165,099 78,677,707
ExpendItures 68,027.464 5,361,725 651.338 2,884,549 36,983 76,941.057

Police 2,018,555 0 0 0 0 2,618,555
Fire 2,758,526 0 0 0 0 2,758,525
Educatlen 44,811,508 2237,640 5,668 0 0 47,054,714
Publlcwoflcs 2,416,145 711,610 0 1476,428 0 4.604.183
General Fund 2,912.633 2.912,833
Debt Service
Health los 2,157,035 0 0 0 0 2,157,035
PensIon 1,999.140 0 0 0 0 1,999,140
AU Other 8.353,923 2.412.575 645,670 1,388,121 35,983 12,838,272

This data only represents the revenues and expendi Lures occurrbig bi these funds and does not reSect any fransfers to a,
ftnqn cflw funds. Thetetore, this data should not be used to calculate an endIng lurid balance

I Total Revenues and Expenditures Per Capita

General Fund Special Gapilal Entetprlse Trust Total All
Revenue Projects Funds Revenue Funds

Revenues 3,273.0 340.7 0.0 169.5 8.0 3,791.1
Expenditures 3,278.0 258.4 31.4 138.0 1.7 3,707.5

If you have quostions regarding the data contained ‘m this report, please canted the Municipal
Databanic/Local Aid Section at (617) 626-2384 or databankpdor.state.ma.us.

Last Page Update 111141008
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Appendix B

Appendix B: Average Single-Family Tax Bill without Any Tax Shifts Applied

Average Tax Bill:

This table shows the
average single-family tax bill
based on unified tax rate for
comparable communities to
Acton tar FY 2008. Acton is
slightly thove average
compared to other
communities.

Appendix B: Average Single-Family Tax Bill Based on a Unified Tax Rate- FY 2008

Municipality Assessed Value UnifiedParcels Average Value
Tax Rate

Single Family
Tax Bill

)ACTON $ 2521,386.300 4,820 $ 523,109 $ 15.39 $ 8,051
BEDFORD $ 1,756,802,731 3,285 $ 534,795 $ 14.74 $ 7,603
CANTON $ 2,566,491,800 5,250 $ 488,856 $ 11.37 $ 5,558
CONCORD S 4,363,529,900 4,620 $ 944,487 $ 10.72 $ 10,125
DEDI-IAM $ 2,728,099,600 6,542 $ 417,013 $ 14.39 S 6,001
HINGE1AM $ 4,202,794,600 6,103 $ 688,644 $ 9.20 $ 6,336
MILTON $ 3901,776,900 7,103 1 549,314 $ 1120 $ 6,152
SUDBURY $ 3,660,612,200 5,353 $ 683,843 $ 14,54 $ 9.943
WESTBOROUGH $ 1,741.915,300 3,828 $ 455,046 $ 14.70 $ 6,669
WESTFORD $ 2,900,162,000 6,199 5 467,844 $ 13.40 $ 6,269
WESTWOOD $ 2,947,310,700 4,468 $ 659,649 $ 13.13 $ 8,661
WILMINGTON $ 2,754,859,480 6,841 $ 402,698 $ 13.12 $ 5,283
WINCHESTER $ 4,321,667,500 5,589 $ 773,245 $ 10.54 $ 8,150

$14,000

$12,000

$10,000

Acton: $151

Average: S7254

$8,000

$8,000

5- I
, 0

,t 0
Source: Mass Dept. ol Revenue,

‘&

D Of Local Services F

AVERAGE 3.153.835.226


