
TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

Sill ACCT DESCRIPTION FY2DO* BUDGET FflDIO BUDGET % Cks,v cflfl-ID

ACCOUNTANTICOMPTROLLER
5100 Person.J Services $ 265 305 $ 264 236 4.40%
5200 ServIces $ 250 $ 350 40.00%
5400 Sn lies $ 600 $ 600 0.00%

DEPARTMENT TOTAL $ 266 155 $ 265 186 .0.36%

ASSESSORS
5100 PenasI Services 196 943 204 663 3.92%
5200 ServIces $ 21 500 101 800 373.49%
5400 So 1k, $ 1600 $ 1600 0.00%

DEPARTMENT TOTAL $ 220 043 $ 308 063 40.00%

BUILDING INSPECTOR
5100 Personal ServIces 179 135 191 519 6.91%
5200 ServIces 970 1 035 6.70%
5400 So II. 4450 7235 62.58%

DEPARTMENT TOTAL 184 555 199 789 8.25%

CELEBRATIONS
5100 Personal Services $ - $ -

5200 ServIces $ 36750 $ 50 000 36.05%
5400 So lies $ 2920 $ - .100.00%

DEPARTMENT TOTAL $ 39670 $ 50 000 26.04%

TOWN CLERK
5100 Penoaal Services $ 143 542 $ 152 353 6.48%
5200 $ 1059 $ 800 -24.46%
5400 So lies $ 1650 $ 1900 15.15%

DEPARTMENT TOTAL $ 146 51 $ 155 553 6.36%

CIVIL DEFENSE
5200 ServIces $ 1396 $ 1896 0.00%
MOO Sn lies $ 2834 $ 2834 0.00%

DEPARTMENT TOTAL $ 4730 $ 4730 0.00%

COA.’COUNCIL ON AGING
5100 PenonalServices $ 18545$ 216851 16.93%
5200 ServIce, 11155 11436 2.52%
5400 So lIes $ 8440 10340 22.51%
5600 Inte overcmrnisl $ 2 857 2 986 4.52%
5800 C hal - 100 000 100.00%

DEPARTMENT TOTAL 207 908 341 613 64.31%

COLLECTOR
5100 Personal ServIces 210 265 $ 93794 .55.39%
5200 Services $ 41 545 31 950 -23.10%
5400 So lies $ 23500 $ 5000 -78.72%

DEPARTMENT TOTAL $ 275 310 $ 130744 -52.51%

COMMISSION ON DISABILITIES
5200 Services $ I 545 $ 1 545 0.00%

DEPARTMENT TOTAL $ I 545 $ 1 545 0.00%

DISPATCH
5100 PenoalServlces 403063 $ 415450 3.07%

DEPARTMENT TOTAL 403 063 415 450 3.07%

DOG OFFICER
5100 Personal Services
5200 ServIces 16000 $ 16000 0.00%

DEPARTMENT TOTAL 16000 $ 16000 0.00%

ELECTIONS
5100 Personal ServIces 3800 $ 3800 0.00%
5200 31 475 $ 23 525 -25.26%
5400 S lies 36700 $ 10475 -71.46%
5800 Ci liii Oulk - $ - 0.00%

DEPARTMENT TOTAL 71 975 $ 37800 47.48%



TOWN OF ACTON
DEPARTMENT OBJECT BUDGET

SUB ACCT DF.SCPJPTION FY2009 BUDGET FF2010 BUDGET % Chin, e 2009-10
ENGINEERING
5100 PersonalService, $ 241 946 252796 4.48%
5200 Senin $ 13035 12650 -2.95%
5400 Sn lies $ 3600 3600 0.00%
5800 Ca itajOijela $ - $ 214500 100.00%

DEPARTMENT TOTAL $ 258 581 $ 483 546 87.00%

FINANCE DIRECTOR
5100 Personal ServIces 221 567 $ 233 982 5.60%
5200 Services 126 081 $ 130 000 3.11%
5400 Sn lies $ 85000 $ 77000 -9.41%
5680 lute overnineutaj $ 43 116 43 116 0.00%
5700 Other A ro riatiQits $ 5 757 976 6 038 949 4.88%
5900 Dtht InsIde 21/2 350 907 $ 555 238 5823%

DEPARTMENT TOTAL $ 6564 647 $ 7 078 285 7.50%

FINANCE COMMITTEE
5200 Services I 030 1 000 -2.91%
5700 Other A ro flatlon - $ - 0.00%

DEPARTMENT TOTAL $ I 030 $ 1 000 -2.91%

FIRE
5100 Personal Services $ 2728 0 2333128 -14.48%
5200 Services $ 31 026 64 544 108.03%
5400 S lie, 60069 69882 16.34%
5600 lute overnmental $ 2 575 2800 8.74%
5800 Ca italOntla $ 18 540 20000 7.87%

DEPARTMENT TOTAL $ 2840430 $ 2490 3M -12.32%

HEALTH
5100 Personal Service, $ 98 116 133 636 36.20%
5200 $ 46038 50560 9.83%
5400 S. lies $ 1500 1500 0.00%

DEPARTMENT TOTAL $ 145 652 $ 185 696 27.49%

HIGHWAY
5100 Personl Services $ 914 216 $ 944 333 3.29%
5200 ServIces 472 497 $ 632 197 12.64%
5400 Sn lies 475435 $ 515918 L51%
5700 OtherA it rtado., $ 13356 $ 13356 0.00%
$500 C. ItalOsda 498615 $ 824790 65.42%

DEPARTMENT TOTAL 2374 119 $ 2 830 594 19.23%

HISTORICAL COMMISSION
5400 Sn lIes 600 $ 400 -3L33%

DEPARTMENT TOTAL 600 $ 400 -33.33%

IWMAN RESOURCES
5100 Personal Services $ 158 929 $ 179 8 12.77%
5200 Services $ 65910 $ 77900 18.19%
5400 Sn lies $ 2600 2680 3.08%

DEPARTMENT TOTAL $ 227 439 259 808 14.23%

INFORMATION TECHNOLOGY
5100 Personal Services 206 362 340 304 64.91%
5200 Services 677602 $ 718 250 6.00%
5400 Su lies 750 $ 750 0.00%
5800 Ca Hal Owls $ 18000 30000 66.67%

DEPARTMENT TOTAL $ 902 714 $ 1 089 304 20.67%

TOWN MANAGER
5100 Pers.aal Services $ 432894 453 832 434%
5200 ServIces $ 614 364 $ 785 970 2723%
5400 Su lies $ 25350 $ 26250 3.55%
5600 lute overaaentsl $ 243365 $ - -100.00%

DEPARTMENT TOTAL $ 1 315 973 $ 1 266 052 3.79%




