Capital Improvement Program Proposal — Detail

Department - Project Replace inspection vehicle
Building Department
Name g Dep Fiscal Year 2010
Department . Cost $30,000
Francis Ramsbottom
Head Priority 1 of 1

1. Description Replace existing 1999 inspection vehicle. | would propose the new vehicle be a
hybrid so as to forward one of the Board of Selectmen goals

2. Useful Life 10 yr
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement X Increase Personnel Efficiency X
New or Expanded Service Replace Obsolete or Unsafe Equipment X
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification The Building Department has two inspection vehicles and three people who do
inspections. When one vehicle is in for repair only one inspector can do work. Many times the
Department needs two vehicles. Also at times other departments borrow one of our vehicles.

5. How Was this Project’s Priority Determined? Without a reliable vehicle we cannot do our
inspections

6. Estimated Cost $30,00
Less Trade-in (If Applicable) $500
Net Cost $29,500
7. Are Non-Town Revenues Available to Reduce Cost? Yes, the funds will come from the
Building Department revolving fund.

8. If this Project is Delayed, What will be the Effect on your Department? If the current vehicle
cannot be maintained we may not be able to respond in a timely manor

9. Please Describe the Effect of this Project on your Operating Budget. NA

Personnel Budget Expense Budget
Increase increase
Decrease Decrease

10. Attachments, if Applicable. Vehicle request form



VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which requires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs) acquisitions to be
Alternative Fueled Vehicles (AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified "Smart Way” or “Smart Way Elite” vehicle. Acton's minimum miles per
galion standard for afl new LDV purchases are as follows:

New NHTSA Calculation: Gasoline E-85%
¢ Sedans/station wagons 21mpg City N/A
+ Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
e Full size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the “Smart Way"” certifications and mpg standard use the ratings at :

htip://www.epa.gov/greenvehicles/Index.do;jsessionid=8230629916a3352b1 37

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1. Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (i
applicable).

Complete Section C it the request is to request purchase an SUV, four wheel drive pickup, full size sedan or
a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2} complete
Appendix A prior to subrmission

Bl S

Asset Code
Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GVW of 8500 or less)
Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fuel Vehicles

Police Pursuit Vehicles

I SR

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

Department/Division gm 1, -,,,;, ContactName Lvc i Reimsho Do
ASSET CODE # EMAL £\ oby o G actonzma fov
[SECTION A
Expansion/Replacement [] Expansion [J Transfer eplacement :L :’o. it;: ntran:‘f‘:r;ed, Identify the
(Complete Section D for Expansion Requests) 9 entily
"Purchase From: State Contract tl Sumlus Purchase Optlon (check all that apply)
Quote BA Purchase
] Lease-Purchase
Vehicle Requested [ New Used (Check One)
VEHICLE DATA VEHICLE TO BE REPLACED REQUESTED VEHICLE
Year (97 7
Make Ford
Model Contouv
vine JFAFPCELIXKIS2iG0 N/A
License Number m¢) 340 N/A
inventory Tag Number 4 N/A
Current Odometer HE TS Estimated
Annual Miles Driven Prior FY Actual Uy sTsT Estimated
Vehicle Value Use Edmonds.com 4 |eve
Vehicle Type Seclaan
Check all that apply O awD [0 Police Equipped J4wD EI Police Equipped_
Primary Assignment O individual [ Function ™A Pool | [J Individual [I Function I:I Pool

Vehicle Purpose

Employee Transportation
(7 Client Transportation
[ Task Specific {describe below)
[ Special Purpose (describe below)

'B\J\"dn?j Dept uSe

|| Employee Transportation

] Client Transportation

7] Task Specific (describe below)
] Special Purpose (describe below)

Reeson for Routine (Guer-+26-866rmites) Actuai Disposal Date/Miles
Repiacement [J Other (Compiete Section E)
Estimated Disposal
Date Fall Lolo
SECTION B: SIGNATURES
IRequesting Person Department Head
o~ Zf Approved
Evronlt Rowmsbatier VQwosdtt o Lotirwer
Date: il Qg’ Date: )/_ I q - 0¥~ D Denied

Revision Date: May 19, 2008
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SECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES
this section must be completed it a SUV, four wheel drive vehicle, full size sedan or a police equipped vehicle is requested.
Special Requirements: Check all that apply and then describe in detail in the space provided below.

é Regularly driven off road or on unimproved roads
O EquipmentTool Storage

{0 Passenger Occupancy

] utility Features

[J Pursuit Vehicle

Bl Other gw.(aﬂ'.«; ,De,?‘i'. vsS e

Please describe the specific need here. Include justification describing why a lower cost; more fuel-efficient vehicle is not sufficient
to meet agency needs.

/Uee.& cléenlane e Qer Uﬂdevelépe.of’ b»u.-!Jn‘7 Lo"f'S

W
SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section must be completed for expansion vehicle requests.
Reason for Expansion: Check all that apply and then describe in detail in the space provided below:

[ New Statutory Requirements

B Fleet Increase Approved by Town Manager

Program Changes
(] Other

Describe the need to expand the fleet here.

STION E: REASON FOR REPLACEMENT
It “Other” was selected as the reason for replacement on page one, please provide additional information below.

Section F: Projected activity (per vehicle)
| Within Acton Outside of Acton Tolar

miles/year Yoo He's™
I hours/year
Revision Date: May 19, 2008




Section G: Incremental cost for vehicle purchase EF vehicie)
I New annual cle cost:

(purchase price imes 12.33%
plus cost of fuel and
ating snnusl vehicle cost maintenance) incremantal cost:
{bassitne - hew)
$ $ ]
Section H: Vehicie Vendor
Information .
Contact Addrass
Tile Chy State
Company Zip Code .
F
A
E-Mail Phone X
Section I: Existing Vehicie Information
Fuet Type: { JCNG | 1 Dlesal {I1LNG [ ILPG MGasolino | [ )Cther
Fuel Usage In miies per galion: | |
_Section J: New Vehicie Information
Fuel Type: { 1CNG { ] Diesel [ JLNG [ ILPG { ] Gasoline {]1E8S [ ] Other
{if utilizing more than one tuel type, Indicate which fuals and percentage cperaling time for each)
Emissions per vehicls (please indicate units-g/hp-hr, or g/galion)
NOx voC PM2.5
Emissions certified by:
[ ] EPA [ ] Alternate certification (specity and attach documentation)
‘ehicle use: [1OnAcad [ [Off-road | Type of Equipment:
Fuel Usage —mpg

(use the City reting at h

Revision Date: May 19, 2008



R

DOITIONALREQUIRED INFORMATION

jurchase/Lease Information:
\nticipated Cost: Lease period: _______ months/years

ipated Annual Mileage:

Maximum Annual Mileage (leased vehicles):

Cost in Excess of Allowed Annual Miieage (leased vehicles):

fYou Require This Vehicie for Commuting, Please Detail One-Way Mileage between Employee's Home and Office, Address of—
9vernight Parking, And the Need for This Vehicle for Commuting Purposes

‘au Will Not be Purchasing an AFV, Please Attach Documentation to Explain Why You Will Not be Able to Purchase an AFV.

H} Lo C}

Revision Date: May 19, 2008



. Sectien 1: Existl

Vehicle Information - to be completed by Reguestor

Make Model Yout Car/ Truck # Lcenss Plate #
ﬁ)RcJ Condpe £ 1999 4 ‘ /Md/-?é"
Fuel Type: [ JCNG | ) Diesel j JLNG | JLPG [I._{Gmme | | Othet
Saciion 2. Existing Vehicie Condition - {6 be completed by the Town's Mechanics
GVWR A ] |Fuet Usa (migal):
. P
“ENGINE: type |4 oyl 1w 1/ [Beyt J
-
“TRANSMISSION TYPE: [Manaual [anomatic ¢~ |
r Condition of Vehicle - to be completad by the Town's Mechanics
Date lagt
_ xcolh Good ir Peor Repaired
*Engine [74
~Transmisaion L o
~Frame ) /
*Differantial v
*Brakeas (Power?) /
*Steering (Power?) yrdd
*Suspeansion —/
* Chotch o A
“Body /
*Radtator P
“Battery / -
*Air Conditioner v "
*Heater v
“Lights v
*Upholstery / L
“Paint 1 /
*Glass v -
*Jack [ e
“Radio AMFM P
*Radio -2-way - /
“TIRES v
R FRONT] vl
L FRONT| i
R REAR e
L REAR [ e
SPARE »




\/et\.tc I’C -&"f;f ,%/ S /YRS ohd  +F Sas  Aad 5"446
Miner” /?P/oﬁlf.i . 7Z E/J’Q C--J‘( 7[ %5 oA AMJ
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Mechanic's Signature

.
] C 9 /68 ]

Date [ 7

gis::‘ﬁ



Capital Improvement Program Proposal — Detail

Department . . Project Architect, COA Expansion
Name CouncilOnAging Fiscal Year 2010

Department . Cost $100,000
Head J¢2n Fleming Priority 1 of 2

1. Description
Hire architect to do preliminary work on either expansion of the existing senior center or plans for a
new center, depending on which option, if either, the Town decides to do.

2. Useful Life
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
x  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explaimn) (Explain Disposal of Old Equipment)

4. Justification

The Senior Center Expansion Steering Committee for the Board of Selectmen has done a lot of
preliminary work this past year, with assistance from town staff, with no expenditures, to explore
various options for expansion of the senior center. Professional architectural services are now
needed to move ahead.

5. How Was this Project’s Priority Determined?

The senior population of Acton has increased from 2000 when the senior center opened in 1994 to
almost 3500 as of January 2008, with projections to 4400 and beyond by 2010. To provide adequate
programs and services, Senior Center space needs to be expanded.

6. Estimated Cost  $100,000
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
Not known

8. If this Project is Delayed, What will be the Effect on your Department?

Without professional architectural expertise, this project will slow to a grinding hal.
The COA department will need to limit programs and services in coming years without additional
space.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Proposal FY10
Architect, COA Expansion

The Acton Senior Center, located at 50 Audubon Drive in South Acton, is a one story
building with 5,180 square feet of usable space.

The building consists of a large living room, large dining room, 3 staff offices and one
computer room, in addition to bathrooms, storage alcove and storage basement, which is
only accessible through the outside bulkhead. Built in 1994 in conjunction with the
Audubon Hill “55 and over” condominiums, it is leased to the Town for a nominal fee
each year from the Audubon Hill Community Corporation.

Since 2002, the number of senior participants in programs and classes has more than
doubled. The number of contacts with people coming for fuel, legal, tax, health insurance
and general financial assistance has almost quadrupled. Exercise classes, offered each
moming, always have waiting lists when initially offered. Acton’s senior population
continues to grow, now almost 3,500 as opposed to 2,000 when the center first opened.
Population predictions are for continued growth, to 4,400 and beyond by 2010.

Today’s senior citizens, including the up and coming “Baby Boomers,” are clearly
looking for a wide range of programs and services in their communities to help them stay
active, healthy and independent as long as possible. They recognize the need to keep
their minds and bodies active. They want to maintain the skills they have and develop
new skills, hobbies and interests. They want to give back to their communities by finding
meaningful volunteer opportunities. The Acton Senior Center is and should be an
important and central resource to our senior residents as they pursue these goals.

In the fall of 2006, the COA staff and COA Board developed a comprehensive survey,
distributed to about 2000 senior households. Almost 500 responses were received. They
reflected increased interest in exercise programs, particularly those focused on balance,
music and art appreciation, photography, foreign languages, world religions, cooking,
day trips and evening programs.

As we attempt to meet the increased desire for program variety and breadth of services,
the limitations of our existing space have become more apparent:

% The large living room and dining room ( also used for meals) are our only
program areas.

% The computer room, offering basic lessons and specialized workshops to seniors,
is also our only private meeting space. It is used by health, tax and legal
consultants in addition to being the only private area our Qutreach Coordinator
can use to meet with individuals and families.



COA Capital Proposal FY 10 - Architect

% Our durable medical equipment loan program ( walkers, canes, shower seats, efc.)
requires staff going up and down outdoor bulkhead stairs several times a week
Sometimes the lock has been frozen, so that we can’t access equipment.

% Health clinics ( podiatry, blood pressure) offered by Acton Public Health Nursing
Services take place in a comer of the dining room, for lack of any other space.

% The flooring ( carpeting) for our exercise classes is inadequate.

*» There is no comfortable “drop in” area for seniors to gather, have a cup of coffee,
as our space is usually scheduled for classes, programs, discussion groups.

%+ The staff offices/ small reception area is tucked away in the back of the building,
rather than by the front entrance where most seniors and visitors come into the
building. Staff is often unaware of people entering into the building and visitors
often walk through program areas to reach our staff offices.

At the April 2007 Town Meeting, a Feasibility Study was approved to explore Expansion
of the Senior Center and Parking Area. In the fall, an Advisory Committee was formed
by the Board of Selectmen to work on this project.

This committee, chaired by Paulina Knibbe, has spent the last year gathering information
relevant to this task, visiting other senior centers, gathering statistics on growth of the
senior population and future projections, assessing space needs and usage in the current
senior center, determining how parking could be expanded on the current site, reviewing
other building sites and leasing opportunities in Acton, meeting with groups of seniors
and other residents to get their feedback as to their priorities for usage of the senior center
now and in the future. An in depth study was done of all the activities and services
provided currently and which could be provided if more space were available,
determining all the functions that a senior center would optimally provide to the
community and how to best provide them.

At this point in November 2008, an architect has been hired using the funds ( up to
$25,000) approved in April 2007 to do a preliminary and very basic rendition of three
possible plans for expansion: expanding the current site, utilizing leased space, or
building a new center on Town owned land. A cost analysis will be done of each option
and all three options will be presented to town residents at the end of January, at both an
afternoon meeting in the senior center and an evening meeting in town hall.

The feedback from town residents at that time will help the steering committee make a
recommendation to the BOS about how and when to move forward with this project.

This request for $100,000 for an architect is being made at this time because, by the end
of January, the committee will have completed all the work they can do without more
professional assistance. The next step would be to hire an architect for design work on
the option that will be recommended to the BOS by this advisory committee.



Capital Improvement Program Proposal — Detail

Department Project Increase parking at Senior Center

Council on Aging

Name Fiscal Year 2010
Department . Cost $135,000
Head Jean Fleming Priority B B .

1. Description

Add up to 27 more parking spaces for the Acton Senior Center, increasing from 39 to 65.
Highway Department would do the construction, at approx. $5000/ space..

2. Useful Life Indefinite
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
x  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The Senior Center currently has 39 parking spaces, including 4 handicapped spaces.
When multiple programs and classes are taking place concurrently, or when there is a large program
or dinner attracting 60 — 80 people, senior citizens need to park on Audubon Drive and walk up the
long driveway to the senior center. This is difficult for seniors with walking or respiratory difficulties,
particularly in inclement weather. The addition of these spaces would make it possible for more
seniors to park closer to the building.

5. How Was this Project’s Priority Determined?
We have requested additional parking for the last 3 years. However, this is priority #2 because the
architectural services for expansion of the senior center are more important as a necessary step in
meeting the increased demand for program/ meeting space at the senior center.

$135,000
Less Trade-In (If Applicable)
Net Cost $135,000
7. Are Non-Town Revenues Available to Reduce Cost?
Not that ! am aware of.

8. If this Project is Delayed, What will be the Effect on your Department?

Parking challenges will remain the same when multiple high attendance programs are going on
simultaneously or when there are large social or educational events. Some seniors may not attend if
they don't want to walk up the hill to the senior center.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase x
Decrease Decrease

10. Attachments, if Applicable. None



COA Capital Proposal FY10
Increase Parking at Acton Senior Center

The request to increase parking at the Acton Senior Center has been made for the last
three years. 10 spaces were added as parallel spaces along the driveway about 4 — 5
years ago, which brought our total to 39 spaces, including 4 handicapped spaces.

Although some people carpool or take the van to the center, parking continues to be a
challenge whenever a number of programs overlap or a large program/ dinner takes place.
This generally takes place 4 — 5 times a week at present.

When the spaces are full, parking continues down the driveway leading up from Audubon
Drive, which is a steep hill for many seniors to walk up, particularly in bad weather or if
they have ambulatory or respiratory problems.

Because of the request to either expand the existing senior center or possibly lease or
build in another site within the next few years, this request to expand parking has taken a
back seat in our capital requests.

However, we want to stress that this is an ongoing problem for seniors participating in
our programs or coming here for needed services, e.g. fuel assistance, health insurance,
long term care or legal counseling. Ihave seen cars turn and drive away when parking is
not available and seniors’ only choice would be to park down the hill and walk up.

The Engineering Dept. has done some preliminary work on a variety of parking
expansion options, which could be undertaken with or without building expansion.

One of those options is attached, which would increase parking spaces to 65, on areas
that would be level and near the building so walking up and down the hill would not be
necessary.

It is possible that another option would be chosen if this project went forward. We would
work with the Engineering/ Public Works Dept. to choose the best option for our needs.
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Capital Improvement Program Proposal — Detail

Quarry Road and Main Street

Proj y
Dep ar‘tvn:;; Engineering Department 70/t Drainage
Fiscal Year 2010
Department Bruce Stamski .Co.st $190,000
Head Priority 1 of 2

1. Description

This project will correct deficiencies in the underground road drainage system in Main Street from
Quarry Road north to the Railroad tracks. The system is undersized for the area it serves. Manhole
covers have been welded shut to prevent them from blowing off during major rainfall events. Some of
the pipes have collapsed and have been sleeved with smaller pipes. The new system will improve
water quality by adding retention basins and gas trap catchbasins.

2, Useful Life 30 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x  Replace Obsolete or Unsafe Infrastructure
Other (Please Explain)

4. Justification

The limited capacity of the present system causes Main street to flood during thunder shower type
storms. The upgraded system will help the Town comply with EPA Stormwater Phase I permit
requirements.

5. How Was this Project’s Priority Determined?
safety

6. Estimated Cost $190,000.00
Less Trade-In (If Applicable) na
Net Cost $190,000.00

7. Are Non-Town Revenues Available to Reduce Cost?
Chapter 90 funds could be used.

8. If this Project is Delayed, What will be the Effect on your Department?
The Highway Department will continue to “patch” the system.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase none Increase none
Decrease none Decrease none

10. Attachments, if Applicable.



VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which requires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs) acquisitions to be
Alternative Fueled Vehicles (AFV). |.DVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified "Smart Way” or “Smar Way Elite” vehicle. Acton's minimum miles per
gallon standard for all new LDV purchasaes are as follows:

New NHTSA Calculation: Gasoline E-85
¢ Sedans/station wagons 21mpg City N/A
e Full size Pick-ups & SUVs 2WD 15 mpyg city 11 mpg city
¢ Full size Pick-ups & SUVs 4WD 14 mpqg city 9 mpg city

To determine which vehicles meet the “Smart Way"™ certifications and mpg standard use the ratings at :

hitp://www.epa.gov/greenvehicles/Index . do:jsessionid=8230629916a3352b137(

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1.

cnsw N

Complete Section A with information on the vehicle to be purchased and the vehicle 1o be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four whee! drive pickup, full size sedan ar
a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designes in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2) complete
Appendix A prior to submission

Assget Code

Departments must use one of the following commodity codaes when processing a request:

R R

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GVW of 8500 or |ess)
Vans, Buses, & Trucks (GVW of over 8500 ibs)
Alternative Fuel Vehicles

Police Pursuit Vehicles

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

DepartmentDivision £ 'y o o ContactName .o Sdaw Sk,
7 — 7 )
ASSET CODE # EMAL Loty @ it oma. . Goy

SECTION A

Expansion/Replacement [ Expansion [] Transfer [NReplacement

{Complete Saction D for Expansion Requests)

if to be transferred, identify the
recelving entity?

[Purchase From: State Contract tl Surplus
Quote

Vehicle Requested [ New [ ] Used (Check One)

Purchase Option (check all that apply)
Purchase
Lease-Purchase

VERICLE DATA VEHICLE TO BE REPLACED

[} Client Transportation
[ Task Specific (describe below)
[J Special Purpose (describe below)

Em;. Dep? Lse

REQUESTED VEHICLE
Vear (5549
Make Forcfd
Model E-/50
VIN | FTEEIY M X HBET 20k A
License Number 271577 N/A
inventory Tag Number |2 N/A
Current Odometer 33,209 Y Estimated
Annual Miies Driven Prior FY Actual Z372_1 Estimated
Vehicle Value Use Edmonds.corn
Vehicle Type Ve
Check all that apply J4wD [J Police Equipped CJ 4WD [ Police Equipped
Primary Assignment [J Individual  [J Function & Pool | [ Individual  [J Function [ Pool
Vehicle Purpose | Employee Transportation L] Employee Transportation

[C] Ciient Transportation
[ Task Specific (describe below)
] Special Purpose (describe below)

Reason for [i4 Routine (Quesd@dioesrites) [ L/ yaurs | Actuai Disposal Date/Miles

Replacement L] Other (Complete Section E)

Estimated Disposal

Date Fail 2o0lo

SECTION B: SIGNATURES
{Requesting Person Department Head ,Z/

. . Approved
ﬂfuce: "3’“*6-‘*"“!5 Ky (@Mwﬂaﬁum PP

Date: Date: 1=} % -0~ () Denied

Revision Date: May 19, 2008
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SECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES
this section must be completed if a SUV, four wheel drive vehicle, full size sedan or a police equipped vehicle is requested.

S-acial Requirements: Check all that apply and then describe in detail in the space provided below.

Regularly driven off road or on unimproved roads
Equipment/Tool Storage

Passenger Occupancy

Utility Features

Pursuit Vehicle

Other

000000

Please describe the specific need here. Include justification describing why a lower cost; more fuel-sfficient vehicle is not sufficiert
to meet agency needs.

N —
SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section musl be completed for expansion vehicle requests.
Reason for Expansion: Check all that apply and then descnbe in detail in the space provided below:
[} New Statutory Requirements
] Fleet Increase Approved by Town Manager
] Program Changes
[0 Other

Describe the need to expand the fleet here,

CTION E: REASON FOR REPLACEMENT
i “Other” was selected as the reason for replacement on page one, please provide additional information below.

I 4 /[/f;s(’ oifj [V~

e w1 .
5 AChancs veport
Section F: Projected activity (per vehicle)
| Within Acton Qutside of Acton Total
miles/year 2200 IS
I hours/yaar

Revision Date: May 19, 2008
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] n G: Incremental cost for vehicle %rdnu !% vehicle)
— . === o o == . anrie cost

{purchase price timas 12.33%
pius cost of fusl and
_4isting annusi vehicle cost: maintensnce) increments] cost:
(baseline - new)
s ] .
Saction H: Vehicle Vendor
Information =
Contact Addresy - —
Tite Chty Siate
Company Zip Code >
A
£-Mai) Phone X
_Section I: Existing Vehicle Information
Fuel Type: [ 1CcNG [ ] Dissel [ILNG  [)LPG BI'Gesoline | [ ]Other
Fue! Usaga in miles per gallon:  _ |
Section 3: New Vehicle Information
Fuel Typu: [ 1CNG [ ] Diessl [1LNG  []tPG [ ] Gasdiine (]1E85 [ ]Cther

(if utfiizing more than on fusl type, indicate which fusls and parcentage operating time for sach)

Emisslons par vehicle (piease indicate units-pbhp-tw, or g/gallon)

{use the Clty rating at hitp.

NOx vOoC PM25
Emissions certified by:
[] EPA [ ] Attemate certification (specily and attach documentation)
ahicle use: (1OnRcad [ ]Of-road | Type of Equipment;
Fuel isage mpg

Revision Date: May 19, 2008
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DOITIONALREQUIRED INFORMATION
wurchase/Lease Information:

nticipated Cost: ____ Lease period: months/years

| |

cipated Annual Mileage:

Maximum Annua! Mileage (leased vehicles):

Cost in Excess of Allowed Annual Mileage (leased vehicles):

f You Require This Vehicle for Commuting, Please Detail One-Way Mileage between Employee’s Home and Office, Address of
Jvernight Parking, And the Need for This Vehicle for Commuting Purposes

* Vou Will Not be Purchasing an AFV, Please Attach Docurmentation to Explain Why You Will Not be Able to Purchase an AFV.

OVeer $500 GFyw il

Revision Date: May 18, 2008
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APPENDIX A: VEMICLE PURCHASE REQUEST FORM _pagej of 2

Sectlon 1: Existing Vehiclie Information - to be completed by Requestor

Make Madel Year Carf Truck # License Plate #
r - -
ford E-ls0_ | 1979 1< | ms877

[Fuel Typs: [ }CHG ( ] Oresel [JLNG | ILPG___ f¥Gascline {_[Other

Section 2: Existing Vehicie Condition - to be completed by the Town's Mechanics
{ |

GYWA |Fuet Use (miget:

“ENGINE: type 14 o I_GSL lsevt [P J
s

“TRANSMISSION TYPE. |Mannual Tautomatic 3~ |

Condition of Vehicie - to be completed by the Town's Mechanics

Ex Good Ealr ]

“Engine

*Transmisgion

*Frame

~Ditlarential

*Arakes (Powsr?)

~Stearing (Powar?)

*Suspension

* Clutch

~Body

*Radlator

“Battery

N

= Ak Conditioner

N

“Healer

“Lights

N

-Upholslary

“Paim

*Glass

~Jack

P

~Aadio AMIFM

*Radio -2-way

SONE YRR

“TIRES:

A

R FAONT

L FRO

R REAR]

1. REAR

NN

SPARE
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M"H'O MUNICIPAL VEHICLES

Formerly A-M-|
401 Elm Street
Marlborough, MA 01752

November 10, 2008

Town of Acton
Public Works

Attn : Russell Robinson

Please find below a budget quote for New Ford Trucks per a
Commonwealth of Massachusetts, Cooperative Procurement Contract. The
items offered under this program have been competitively bid and will be
subsequently awarded under Massachusetts General! Laws, Chapter 7, Section
22B and are available to the Commonwealth’s Political Subdivisions.

2009 Ford 15 passenger Club Wagon per spec. $21,990.00

5.4 liter Flex Fue! V/8 engine no charge
Automatic transmission no charge
Front & rear Air conditioning & heat no charge
AM/FM stereo no charge
Vinyl seats & vinyl floor no charge
Color : Oxford white no charge
Hinged side cargo doors no charge
Advance Trac w/ roll stability control no charge
Contract Price $21,990.00

Larry Christensen
Fleet Manager

(508) 573-2622  Fax: (508) 573-2722



—— ———

PLYMOUTH COUNTY COMMISSIONERS
COOPERATIVE PROCUREMENT SPECIF ICATIONS

FIFTEEN PASSENGER VAN

,: Manufacturer: FORD MOTOR COMPANY
“ Model Year: 2008 OR CURRENT
" Model Name: CLUB WAGON
Specification: 08-15/H2.04
. Contract Price: $ 20,7601.00

STANDARD EQUIPMENT SUMMARY

3.4L EF). V& engine *

4 SPD automatic O.D. transmission
Auxiliary transmission oil cooler

Power steering

Maintcnance Free 72 Amp Heavy Duty baticry
FES AMP high owtpat altemator

4600 pound front axle

6340 pound rear axle

Heavy duty suspension and handling

Five (5) LT245/75Rx ) 6E all season tires

35 gallon capacity fuel tank
Tilt Steering Wheel
Intermittent windshield wipers
Full factary gaage package

Scotchhie reflective lettering

AM/FM radia and digital clock

Heavy duty full length vinyl floor covering
Factory tinted glass windows

Frant insulation and headliner

Driver & righy passenger air bags

Light and convenience group

Fifteen passenger vinyl scating

Front & rear air cuanditioning

# wheel disc brakes w. anti-luck
Advance Trac wr Roll Stability Control
Acrotype LH.RH manual exteror mirrars
Dual Hinged Side Cargo Dowrs

Transfer of Waming Sysiems

Transfer of Radia Equipment

49



Capital Improvement Program Proposal — Detail

Department FIRE Project Engine 24 Replacement
Name Fiscal Year 2010

Department Chief Craig .Co.st $525,0000
Head Priority 1 of 2

1. Description - This funding is requested for the replacement of a first-line pumper.

2. Useful Life - 10 Years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x  Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification insurance Services Office standards require one second line pumper to back up every
three (3) first-line pumpers. Currently we have no second line apparatus as two older pumpers were
removed from service by State officials. This impacts our ability to provide an adequate number of
pumpers for call-back personnel or to provide required second line apparatus that can be utilized when
apparatus is out of service for maintenance, repairs or training.

5. How Was this Project’s Priority Determined? Current need.

6. Estimated Cost $525,0000
Less Trade-In (If Applicable)
Net Cost $525,000

7. Are Non-Town Revenues Available to Reduce Cost? Yes, the ambulance revolving fund.

8. If this Project is Delayed, What will be the Effect on your Department?
Health and welfare of the citizens may be impaired.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

, MDT/GPS units - Fire
Department Project ,hparatus

Acton Fire Department
Name Fiscal Year 2010

Department Chief Robert Craig -Co-st $50,400
Head Priority 2 of 2

1. Description

This request is to purchase mobile data terminals (MDT) and Global positioning
devices (GPS) for all fire apparatus. This will allow central command to communicate
and deploy forces in a much more efficient and effective manner.

2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement X Increase Personnel Efficiency

New or Expanded Service Replace Obsolete or Unsafe
Equipment

Other (Please Explain) (Explain Disposal of Old
Equipment)

4. Justification
Scheduled vehicle replacement

5. How Was this Project’s Priority Determined?

6. Estimated Cost $50,400
Less Trade-in (If
Applicable)

Net Cost $50,400

7. Are Non-Town Revenues Available to Reduce Cost?
Possibly grants could be obtained.

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase X
Decrease Decrease

10. Attachments, if Applicable,



Capital Improvement Program Proposal — Detail

Department HEALTH Project Community Health Assessment
Name Fiscal Year 2010

Department Cost $57,000
Head Doud Halley Priority 1 of 5

1. Description

This will fund a Community Health Assessment which will increase awareness of community health
problems and allow the Board of Health to be more responsive in solving community health problems
through long term planning.

2. Useful Life 20 years
3. Purpose (Please 'X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficlency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) {Explain Disposal of Oid Equipment)
4. Justification

Community Health and wellness are becoming an increasing concern as the population ages and
becomes more diverse. Delineation of what public health concems face each segment of the
population is essential if appropriate public health programs are to be implemented.

5. How Was this Project’s Priority Determined?

A community health assessment for Acton has never been done. Public Heaith programs have been
implemented haphazardly without a focus and surety that they are addressing real needs.

6. Estimated Cost $57,000
Less Trade-in (If Applicable) N/A
Net Cost  $57,000
7. Are Non-Town Revenues Available to Reduce Cost?

The Community Health Assessment has received a $15,000 gift from the Friends of the Nursing
Service.

8. If this Project is Delayed, What will be the Effect on your Department?
Delay of this project will be relying on continuing the implementation of public health programs in a
haphazard fashion without a focus and surety that they are addressing the needs of the community.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnei Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, Iif Applicable.
See Attached.



Acton Board of Health
Community Health Assessment
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Proposal 7/29/2008

I OVERVIEW OF JOHN SNOW, INC. QUALIFICATIONS AND EXPERIENCE
A. Overview of JSI

John Snow Inc. (JSI) is a health care research and consulting organization committed to improving
the health of individuals and communities, wotldwide. Since its inception in 1978, JSI has grown to a
staff of more than 400 with expertise in public health, clinical care, research methods, health policy,
economics, community development, operations, and information systems. JSI strives to ensure its
staff combines cutting-edge academic and scientific knowledge with direct community or health care
experience. We feel maintaining this balance enables us to provide our clients with results which are
forward-thinking and rigorous but also attuned to the realities of the environments in which we are
working.

In pursuit of our mission, JSI has maintained a portfolio of projects that touch upon a wide range of
health and health care issues and that have allowed us to work with a highly diverse set of
populations. We have worked for academic medical centers, community-based hospitals, community
health centers, and other types of community-based providers. We have also worked for
community coalitions, state health departments, local boatds of health, and for national and
internatonal health agencies. We are recognized for our broad public health expertise and have staff
who are known for their work in the fields of health promotion, prevention, substance abuse,
mental health, chronic disease management, maternal and child health, women's health, elder health,
family planning, and infectious disease. We also have worked extensively at the systems-level and
have a deep understanding of health care delivery, access to care issues, evaluation, market-level
planning, and managed care.

Since our inception, JSI has been assessing community health needs and developing strategic plans
to address these needs for communities, health care coalitions, public agencies, private foundations,
and provider organizations. Our diverse, multi-disciplinary, multi-cultural pool of technical experts,
combined with our management experience, and knowledge of public health issues allows us to
conduct the highest quality work effectively and efficiently. Over the past years, we have completed
dozens of community needs assessment and strategic planning projects similar in size and scope to
what the Town of Action is proposing. ]SI staff, including the proposed Project Team, understand
the pitfalls and the opportunities related to these types of projects and we have proven strategies,
data collection tools, and other materials that can be drawn on to guide our efforts. We also have a
deep understanding of current public health trends, epidemiology, and best practices, as well as
current experience in nearly all aspects of health care delivery and prevention. This knowledge and
experience will allow us to develop the most appropriate project approach, methods, and data
collection tools but will also greatly inform our analysis, and our recommendations with respect to
strategic interventions and action steps.

JSI staff have been conducting community health assessments for cities, towns, and health care
otganizations in and around the Boston area and beyond for decades. This past work has included
health assessments for many towns and regions with similar demographic and socio-economic
profiles as Acton. Through this experience, we have a good understanding of the area, its
geography, and the general community health context. Given our skills, the breadth of our
experience and our proven ability to manage complex, highly political processes, we are confident
that we will be able to respond to and even exceed the expectations of the Town of Acton. We are
eager to join you in your efforts to improve the health status of your community and are excited by
the opportunity to work with you on this important initiative.

2 ]

JSH

Acton Community Health Assessment
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B. Recent Relevant Project Experience

One of JST’s clear strengths is developing and implementing data collection and needs assessment
methodologies that effectively inform and set the stage for successful strategic planning and
program development efforts. In recent years, we have conducted dozens of needs assessment and
strategic planning projects of all types and sizes. There is significant variation across these projects
with respect to the purpose and target population, but neatly all involve roughly the same approach
and range of methodologies described in the scope of work proposed below. This experience will
be invaluable as we refine our methods, collect and compile data, conduct our analysis, report our
findings, and generally work to engage the community. We have conducted community-based needs
assessments designed to assess health status, resource gaps, and identify community health needs
overall. We have also conducted very focused needs assessments and program planning efforts
geared to specific public health topics (e.g., Lyme disease, lead poisoning, child health, HIV, and
Hepatitis C) or specific segments of the population (e.g, foreign born populations, older adults,
mothers and children, and low income/uninsured populations). Over the years we have learned that
relying on a “cookie cutter approach” does not produce the best results. Nonetheless, this
experience will allow us to develop methods and a conceptual framework, including community
involvement strategies and data collection strategies, that will allow us to complete a high quality
assessment and report efficiently.

The following are descriptions of a range of recent needs assessment projects. These projects are
categorized into three types. First, there are broad local community, county, or state needs
assessments geared to the overall populations in these geographies. Second, there are needs
assessments geared to specific segments of the general population. Finally, there are needs
assessments geared to specific health conditions or diseases. It should be noted that Alec
McKinney, the proposed Project Director for this project, was or is currently involved in ALL of the
assessment projects described below. The other members of the project team have also been
involved in many of these projects.

1. Broad Community-based, County, or Statewide Assessments

Community Need Assessment and Strategic Planning Project for Beverly Hospital - North
Shore Region of MA (Beverly, Boxford, Danvers, Middleton, Peabody, and Topsfield).
Conducted a comprehensive community health needs assessment, program evaluation, and strategic
planning project geared to assisting Beverly Hospital to: 1) assess the health service needs and
priorities of the major cities and towns in Beverly Hospital’s primary service area (Beverly, Boxford,
Danvers, Middleton, Peabody, and Topsfield), 2) review the effectiveness/impact of its current
community health programs, and 3) assist in the development of a2 community health strategy to
guide the hospital’s community health investments over the next 3-5 years. The project team
conducted an in-depth secondary data review, a series of key informant interviews across all of the
towns, and a consumer mail survey that was sent to a random selection of more than 3,000 residents
living in the towns mentioned above. The primary aim of this project was to identify the
community health needs and priorities of the hospital’s core setvice area, while also identifying very
specific strategic ideas or partnerships that would allow them to further refine and augment their
Five-Year Community Health Strategic Plan.

Acton Community Health Assessment 3 E
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Community Need Assessment and Strategic Planning Project for Lahey Clinic Medical
Center - North West Suburban Boston (Butlington and Lexington). Currently in the
beginning stages of a comprehensive community health needs assessment and strategic planning
project similar to the work described above for Beverly Hospital. The goals of this project are much
like the goals described above. The project will: 1) assess the health service needs and priorities of
the major towns directly surrounding Lahey’s two major facilities (Burlington, Danvers, Lexington,
and Peabody), and 2) assist in the development of a comprehensive community health strategy. The
project team is in the process of conducting an in-depth secondary data review and a series of key
informant interviews. It is also planning to conduct a consumer mail survey that will be sent to
approximately 2,000 residents in the areas referenced above, as well as a series of focus groups with
community residents to identify health and service needs and priorities.

Community Health Center Planning Project - Portland, ME. JSI recently worked with a broad
Community Coalition, convened and facilitated by the City of Portland’s Public Health Division, to
conduct a targeted community health needs assessment. The goal of this project was to identify the
major health disparities, service gaps, and barriers to health care access primarily for the city’s low
income, underserved populations. A major focus of this work was on Portland’s large and growing
refugee/immigrant population. The main focus of this work was on compiling and analyzing
existing secondary and primary data from local, state, and private sources, including survey data that
was collected by the City of Portland in collaboration with a local academic institution. The project
team also conducted an extensive series of key informant interviews with community leaders and
health care provider organizations. Finally, the project team facilitated a series of coalition meetings
to vet the results of the needs assessment and build consensus regarding a targeted community
response. The primary purpose of this work was to 1) explore the full range of options to expand
access and improve the quality of care for the city’s underserved populations, and 2) assess the
feasibility of applying for federal funding to support a Federally Qualified Health Center in the City.

Community Needs Assessment Project — Natick, MA. Conducted a comprehensive community
health needs assessment for the Town of Natick, Massachusetts and the Natick Community
Coalition (NCC). The objectives of the project were to 1) identify the health and social service needs
of Natick residents, 2) assess the extent that these needs were being met, 3) identify existing service
gaps or barriers to utilizing services, and 4) work with the NCC to develop a community health
strategic plan to improve the health and well-being of the town. The Project Team implemented a
comprehensive methodology that included a review of existing national, state, and local health data,
a town-wide household survey, a series of focus groups, and a set of key informant interviews. The
project team also worked with the town to develop their strategy, form a seties of community task
forces, and to begin the implementation process.

Community Needs Assessment and Engagement Project for Children’s Hospital Boston -
Boston, MA. Conducted a comprehensive community needs assessment and strategic planning
project for the Office of Child Advocacy at Children’s Hospital Boston. Much like the hospital work
mentioned above, the major goal of the project was to assess the health and social service needs of
the hospital’s inner-city target population (Dorchester, Roxbury, and Jamaica Plain) and then use
this data to refine their community health strategy. As part of this process, the hospital was eager to
formally engage the community and the area’s major community-based health care providers to
ensure that their ideas and interests were incorporated into the assessment and strategic planning
process. In addition, the hospital was interested in evaluating the impact of the hospital’s current
community health programs on the community and reviewing the literature to ensure that there
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were not other proven practices or interventions that should be applied across each of the hospital’s
four community health target areas - asthma, health/nutrition/obesity, violence/injury prevention,
and child/adolescent mental health. The project team compiled and analyzed existing secondary
data and conducted an extensive array of key informant interviews and focus groups with provider
organizations, the general community, and community leaders. The project team also conducted a
seties of mini-evaluations to assess the impact of its current community health programs and
conducted a series of literature reviews on each of CHB’s four targeted health areas.

2. Population-specific Needs Assessments

Community Needs and Safety Net Assessment ~ State of Delaware. JSI implemented a
comprehensive needs assessment and strategic planning process for the Delaware Health Care
Commission aimed at assessing the health and service needs of the State’s low income, uninsured
populations. Based on this work, the project team developed a series of policy and program
recommendations geared to improving access to care and strengthening the State’s health care safety
net. The project team worked with a broad stakeholder group to: 1) inventory and assess the State’s
safety net resources, 2) determine the State’s priority health needs, service gaps, and bartiers to
access, 3) develop a strategic plan to respond to the needs identified, and 4) obtain buy-in from the
State’s major safety net providers with respect to the major components of the plan. The project
team conducted key informant interviews, reviewed existing secondary health-related data, and did
GIS mapping analyses. The project team also collected provider financial and service utilization data
and convened a series of provider stakeholder meetings.

Maternal and Child Health Needs Assessment - State of Connecticut. Worked with the
Connecticut Department of Public Health on a statewide maternal and child health (MCH) needs
assessment and strategic planning project. The goal of the project was to determine the priority
needs, service gaps, and barriers to access for maternal and child health populations throughout the
State. The Project Team compiled and analyzed existing secondary data from a variety of local, state,
and federal sources. This information was augmented by qualitative data collected through key
informant interviews and a series of eight public forums conducted in communities throughout the
State. Once all of the quantitative and qualitative information was collected the Project Team
developed and presented a report that characterized the State’s high risk MCH populations,
identified priority needs, and provided a series of program recommendations. The project team also
established a series of performance measures, linked to the priorities identified, that the State could
use to track program performance in the future.

Needs Assessment and Service System Analysis for Foreign Born Populations - Howatd
County, MD. Conducted a needs assessment and strategic planning project for the Center for
Community Health Strategies in Howard County, MD aimed at providing information that would
allow the County to improve access to health care coverage and health care services for the County’s
uninsured population. The objectives of this project were to: 1) estimate the number of people in
uninsured, foreign born, underserved segments of the population, 2) characterize the major sub-
populations within the County’s uninsured population, 3) provide detailed demographic information
as well as information on health care access and utilization for high-risk groups in the County, and 4)
describe the policy and program options available to the County to address expanding health care
coverage and improving access for the uninsured.
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3. Disease-specific Needs Assessments

Massachusetts Lyme disease Needs Assessment — State of Massachusetts. Currently
conducting a comprehensive statewide community health needs assessment on Lyme disease for the
Massachusetts Department of Public Health’s Office of Communicable Disease Control. There is a
growing appreciation and understanding regarding the impact that Lyme disease is having in
Massachusetts. Despite this impact, there are major gaps in public awareness and knowledge and
significant evidence that primary care providers are not following appropriate diagnosis and
treatment protocols. The goal of this project is to collect valid information that will allow the Office
of Communicable Disease Control to refine its community awareness, prevention, and education
campaigns geared to both the general public and primary care providers throughout the State. The
project team has implemented a broad primary care provider mail survey that was sent to more than
4,500 primary care providers throughout the State. It has also conducted a series of in-depth
interviews with primary care providers and facilitated a set of regional consumer focus groups
throughout the State. Finally, the project team has updated the Office of Communicable Disease
Control’s literature review on Lyme disease to ensure that that it was aware of best practices with
respect to diagnosis, treatment, prevention, reporting, and monitoring/evaluation. The project team
has completed all of its data collection and is in the process of developing its final report.

County of Santa Clara, Public Health Department, Division of Infectious Disease. JSI
conducted a comprehensive needs assessment and strategic planning project designed to assess the
need for services and the strengths and weaknesses of the current Hepatitis C services available in
Santa Clara County, CA. The project team conducted a series of key informant interviews with
health and social service providers and community leaders throughout the County. The project
team also conducted a provider survey with the major health and social service provider
organizations in the County. Finally, the project team facilitated a series of community meetings
with major stakeholders to formally engage the community and refine the county’s understanding of
community needs, identify gaps in services, pinpoint major barriers to access, and ensure that it had
a full inventory of available services. As a result of this work, the County created a broadly
represented Hepatitis C Task Force consisting of consumers, clinicians, substance abuse counselors,
other community-based service providers, and public health officials that was formally charged with
developing and implementing a strategic plan that would strengthen, enhance, and integrate the
County’s Hepatitis C service system.

Family Planning Needs Assessment — Boston, MA Conducted a needs assessment and strategic
planning project for Action for Boston Community Development, Inc. (ABCD). ABCD’s Family
Planning Program provides comprehensive family planning, HIV/AIDS prevention, and Women’s
Health Counseling to low income residents in Boston through a network of more than 50 service
sites. The needs assessment involved a thorough review of national, state, and local secondary
health-related data, including specific data on STDs, vital statistics, unplanned pregnancies, teen
pregnancy, abortion, contraception use, and other variables. The project team also collected
provider data though a survey, and conducted a series of key informant interviews and focus groups.

. STATEMENT OF PURPOSE AND UNDERSTANDING

Acton, Massachusetts is a town of 20,586 residents (2006 Census projection estimates)
approximately twenty miles outside of Boston to the west. Compared to the Commonwealth of
Massachusetts overall, Acton is a largely non-Hispanic, White Caucasian community; however, in
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recent years, the Brazilian and Asian (4% Chinese and 3% Asian Indian) populations of Acton have
been growing dramatically. The most common places of birth for the foreign-born residents of
Acton include India (18%), China (16%), Taiwan (6%), Korea (6%) and Brazil (6%). Additionally,
nearly half of Acton’s foreign born population has entered the U.S. in the past 10-13 years.

In terms of socioeconomic status, the median household income and percentage of the population
with a bachelor’s degree or higher are significantly higher in Acton than in the State. Less than three
percent of the residents live below the federal poverty level and the unemployment rate is below the
state average.

With respect to health care delivery, the major medical centers that serve the Town of Acton include
Marlborough Hospital, Tewksbury Hospital and Emerson Hospital. The Acton Board of Health is
involved in providing public health nursing to its residents, including home health care and well
child visits. Additionally, the Board is dedicated to increasing the health life span, reducing health
disparities, responding to emerging health issues/priorities, and achieving universal access to
preventive services to those living and working in Acton. To support this commitment, the Acton
Board of Health is proposing to conduct a Community Health Assessment that will guide its efforts
to evaluate and confirm the health needs of community members. Ultimately, the Acton Board of
Health is seeking to: 1) improve the health status of individuals living within its town, 2) evaluate the
current health services available to town residents, and 3) develop an action plan around the areas
identified as needing improvement in terms of service availability and quality in Acton.

The merit and importance of this effort cannot be understated. An objective, comprehensive
assessment of the health care needs and priorities of the communities in the area will serve as the
foundation for the Town’s long-term community health strategy. The information collected and
reported during this project will guide the Board of Health in creating effective community health
programs by identifying health care needs, priorites, and unmet needs, informing and motivating the
community, highlighting strengths/weaknesses, encouraging dialogue, and leveraging community
resources.

Needs assessment and community engagement activities of this kind can be complex and
challenging. The following are some of the major challenges that the initiative is likely to confront.

» First, evaluating community health is inherently an emotionally charged and political process.
No matter how objective the data, methodology or approach, health issues are mult-faceted,
priorities vary, and there will be differences of opinion. In ordet to encourage full participation
and buy-in by different stakeholders, the Project Team will need to implement a comprehensive
assessment that is objective and based on quality, reliable, and valid data collected at the local
and/or regional level.

» Second, our proposal emphasizes an approach that relies heavily on the collection of existing
secondary, quantitative data and primary data collected directly from residents and service
organizations in the community. When possible, we will also benchmark the locally collected
information against regional, state, and national data so as to clarify how the Town of Acton
compares to other areas. In addition, to ensure appropriate buy-in, we will make sure to fully
engage the community through a series of meetings/interviews with key stakeholders.
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» Third, the Board of Health will need to balance the health-related needs that are drawn
objectively from the collected data through the needs assessment with the Board’s resources,
organizational capacity, and strengths and perhaps even more importanty with the community’s
stated health care priorities or perceived needs. Data findings matter little if the community at-
large does not want or does not have the ability to engage on the issue. In many cases, the
Board may be able to bring its own resources to bear on a problem or it may need to work in
concert with the community-at large and other organizations to develop community-based
efforts or programs.

» Fourth, in many communities, the needs of certain hidden populations such as ethnic/racial
minority, low income, and low literacy populations are obscured by the needs of the majority.
The impact of this is further compounded by the fact that often these hidden populations have
the most significant needs, are more likely to be uninsured, and face other barriers to obtaining
services. In order to truly assess and prioritize the needs of a2 community, an assessment must
identify the extent to which there are hidden populations, determine the size of these
populations, and develop effective and efficient methodologies to include these voices into the
assessment.

Given these challenges and others that have not been articulated, success will depend on:

¢ Forming an experienced project team at JSI with all of the required expertise and skills

¢ Recruiting a Steering Committee, comprised of Acton Board of Health, town officials, and other
stakeholders (as appropriate) who share a vision for this project and who can guide activities and
leverage internal resources.

¢ Compiling, analyzing, and presenting primary and secondary health-related data in a clear,
accessible, comprehensive, and empowering manner

¢ Creating a process and series of data collection methodologies that fully engages the community
and allows the assessment to collect valid, reliable, and actionable data from all segments of the
population.

¢ Identifying an array of compelling health issues that the Board, its major collaborators, and the
community at-large are committed to and eager to address.

® Disseminating a report of findings that can guide the Board of Health’s community health
strategy and lay the foundation for an action plan related to the identified health issues

The following sections outline our approach and provide a detailed work plan.

lll. OVERALL APPROACH AND WORK PLAN

A. QOverall Approach

JSI has developed this proposal based on our extensive experience conducting projects of similar
size and scope. We look forward to reviewing this proposal with the Board of Health to ensure that
it is responsive to the intended goals of the project.

3 ]
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In summary, we propose a three-phase approach that will: 1) cleatly identify and clarify the health
care needs and priorities of Acton residents, including any hidden populations whose needs may be
obscured, 2) engage the full range of key stakeholders throughout the town, and 3) present primary
and secondary data findings (quantitative and qualitative) in ways that will guide the Board of
Health, and help it to target its efforts to improve the health and well-being of Acton residents
across the lifespan. We have found in our previous work that a phased approach results in more
concrete final recommendations, as well as more solid buy-in among stakeholders.

In Phase I, we will conduct a needs assessment that involves a review and analysis of existing
secondary data from local, state, and national sources. We will also begin to engage the community
through a series of key informant interviews with community leaders, advocates, and service
provider groups. At the end of Phase I, we will bring the Steering Committee and other key
stakeholders to the table to present, discuss, and clarify the findings from our preliminary
assessment. During this meeting, we will also explore the extent to which additional secondary data
sources need to be reviewed and agree on an exact methodology for Phase II of the needs
assessment.

In Phase II, we will refine our preliminary analysis by compiling additional secondary data sources;
however, the main focus for this phase will be collecting primary data from community residents
through a multi-faceted set of methods that will include a community mail survey and a series of
focus groups. It will be critical that the exact set of methods be developed carefully with input from
the Steering Committee and the data collected in Phase I of the assessment. This information will
help to ensure that the effort reaches all components of the population, that all relevant issue areas
are addressed in the data collection methods/tools, and that proper buy-in regarding the results are
achieved. The culmination of Phase II will be a Preliminary Needs Assessment Report that
compiles, integrates, and analyzes data collected in Phases I and II.

In Phase ]1], the Steering Committee, along with other key stakeholders and the Project Team from
JSI, will come together for a Needs Assessment Retreat. The goal of the retreat will be to fully
review and discuss the results of the assessment, identfy community health priorities in Acton
(health topics, special populations), begin to discuss possible interventions, target populations, and
finally outline a process for developing a strategic plan and set of action steps to address needs.

Before we move on to a detailed description of our work plan it is important to discuss a number of
principles that will guide our efforts on this project.

» Development of a Clear Work Plan. Effective team and project management begins with a
strong, carefully formulated work plan and timeline that have been developed and agreed upon
by the Project Team and Steering Committee. The work plan must detail goals, objectives, tasks,

and assign clear roles and responsibilities for the project. This work plan will be refined and

approved in concert with the Board of Health at the project’s Start-Up Meeting.

» Close Collaboration with the Acton Board of Health and the project’s Steering
Committee. Based on our experience conducting similar projects, it will be important to
convene a Steering Committee that the JSI Project Team can work closely with throughout the
project. JSI is proposing a phased approach that includes clear deliverables and a series of
reports to the Steering Committee. Formal and periodic meetings/conference calls will be
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scheduled in order to seek input and keep committee members informed of our progress. At

our initial Start-up Meeting, we wijll identify Steering Committee members and schedule a serjes

curring meeti ference 1th the Co ittee.

» Invelvement of community residents, community leaders, potential collabotators, and
other stakeholders throughout Acton. Overall success will depend on obtaining feedback and
buy-in from the community, potential collaborators, and the range of other health care
stakeholders in the area. If the community and stakeholders do not perceive themselves as being
partners in this endeavor, then buy-in regarding the project’s ultimate recommendations will be
difficult and the effectiveness of the activities that arise from this initiative could be limited. The
proposed approach involves the community and includes opportunities for more refined
community engagement and reporting throughout the process.

B. Discussion of Work Plan

Following is an overview of the objectives, tasks and expected deliverables for each phase.
Initial Start-up and Finalization of Approach

The first activity will be to organize our initial Start-Up Meeting and present a draft work plan. This
work plan will detail goals, objectives, and tasks, as well as assign clear roles and responsibilities for
the project team. The work plan will also include a listing of expected outcomes and a detailed
timeline that will help to ensure that tasks are accomplished according to expectations. This Start-
Up Meeting will also be an opportunity for JSI to discuss with the Board the potential key
informants to be interviewed. At the culmination of this meeting, the Board of Health and JSI
Project Team will have identified individuals to serve on the Steeting Committee. Additionally, a set
of periodic meetings/conference calls will be scheduled so the Project Team can seek input and
update the Steering Committee on the project’s progress.

Phase I: Preliminary Needs Assessment and Community Engagement Activities
The activities carried out in this phase will be:
1. Conduct a thorough review of existing secondary data,

The Project Team’s first substantive activity will be to compile and analyze existing secondary
health-related data from local, state, and federal sources. Data will be compiled at the local level
(Town of Acton) whenever possible. The Project Team has extensive experience working with
secondary data and is knowledgeable about the strengths and limitations of most major health-
related databases. This knowledge will allow us to quickly identify and distill the information we
need for this project.

The Massachusetts Department of Public Health (MDPH) does an outstanding job of collecting and
compiling data and there is a wealth of relevant, reliable, population-based data available at the state
and local levels. The Project Team will rely primarily on data from the US Census Bureau, the
Centers for Disease Control and Prevention, and the MDPH Massachusetts Community Health
Information Profile (MassCHIP) system. We will collect data from other local, state, and federal
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sources as well. Finally, in addition to these standard publicly available health-related data sources,
the Project Team will attempt to identify existing repotts, articles or media stories, which could help
clarify specific community health needs/concerns. Example data sources are listed below:

Federal Sources: US Census Bureau; HHS, Centers for Disease Control and Prevention; HHS, Substance
Abuse and Mental Health Services Administration (SAMHS.A ) HHS, Health Resources Service Adminisiration;
HHS, Healthy People 2010 and 2020 (Department of Health and Human Services); Annie E. Casey Foundation
- Kids Count data; The Kaiser Family Foundation, State Profiles; National Institute for Alcobo! Abuse and
Addiction

State and Local Sources: Behavioral Risk Factor Survey Systen (BRFSS); Youth Risk Behavior Surveillance
System (YRBS); MDPH Registry of Viital Records and Statistics; MDPH AIDS Surveillance Data; MDPH
Bureau of Communicable Disease Control; MDPH L ead Poisoning Prevention Program; State/ National Cancer
Registry; Massachusetts Depariment of Education; Massachusetts Department of Housing and Community
Development

These data will allow the Project Team to describe Acton’s population demographically in terms of
$ocio-economic status, age, health insurance status, race/ethnicity, citizenship, and other relevant
variables. The data will also allow the Project Team to identify sub-populations within the overall
population that are particularly at-risk due to high rates of chronic/infectious disease, morbidity or
mortality, or other health-related variables, such as teen pregnancy or domestic violence. This
analysis combined with our geo-demographic maps, discussed below, will allow us to identify health
risks or health needs for specific demographic (i.e. by age, gender, race/ethnicity) or socio-economic
(i.e. by income-level or education-level) segments of the population. These data will be summarized
by topic area and appended in tabular form as part of a formal Needs Assessment Data Book. The
data tables from the secondary data analysis will include not only data for the Town of Acton, but
also comparison data (or benchmarks) on the county, state and national levels. These data will be
drawn from similar sources in order to show where disparities exist between the Town and other
local, state and national areas on key variables.

2. Conduct a series of structured interviews with selected key informants and stakeholders.

In Phase I, the Project Team will begin to formally involve and engage the community through a
series of key informant interviews. Key informants will include selected health and public officials
from the Town of Acton, as well as community members, including major health care service
providers, representatives from advocacy groups, consumers, and other health and community
leaders. The purpose of these interviews will be to collect qualitative information that will allow us
to confirm and refine our findings from the secondary data review. This information will also
provide important community context and allow the project team to gain a clearer picture of the
needs and priorities of the community. We will work closely with the Board of Health to develop a
list of people to interview. The interviews will be conducted in person ot by telephone. While most
of the interviews will be one-on-one, group interviews will be scheduled when appropriate. We
expect to conduct formal interviews with 25-30 individuals during the course of the project. We
anticipate conducting most of the interviews by the end of Phase I, but will likely interview people
throughout the needs assessment process as opportunities arise. Additionally, interviews with key
informants at later stages of the project will help explain and provide a context in which to interpret
the primary and secondary data findings.
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The interviews will be conducted using a structured interview guide created by the JSI Project Team
with feedback from the Steeting Committee. This guide will allow the Project Team to collect
consistent information across the series of interviews, but will also promote an open, free flowing
discussion. Issues to be addressed in the interviews will include: description/discussion of high
psiority populations, current population/service utilization trends, description of existing services,
identification of service gaps, discussion of barriers to accessing services, and ideas for how the
Board of Health could or should be involved in improving community health status.

3. Conduct Geo-demographic/GIS Mapping Analysis.

JSD’s experienced map makers will use ArcGIS mapping software to refine and augment our research
approach, our analysis, and our reporting. The specific use of GIS mapping technology and the
array of formal maps that will be developed will depend on the needs of the project and the results
of our data collection efforts. In past projects, we have used mapping technology to refine our
sampling and data collection approach. We have also developed service inventory maps that
geographically and categorically display the locations of the full range of health and social service
providers and/or the town’s potential community health collaborators. We have also developed
maps that show the geographic variation by Census tract or Census block group with respect to key
demographic, socio-economic, and health-related variables drawn from our secondary and primary
data collection efforts. It can also be useful to compile state and regional health and health-related
data to explore how the target area compares to its neighboting locales and other areas of the State
or the State overall.

4. Create Preliminary Needs Assessment Reports and Presentations.

During Phase I, the Project Team will compile and analyze the collected data and develop a
Preliminary Needs Assessment Report for the Board and Steering Committee. The Preliminary
Report will summarize all study findings to-date and allow the Project Team to begin to identify
community needs and community health priority areas. It will also highlight areas where further
secondary data analysis could be useful and facilitate the development of the optimal primary data
collection methods for Phase II of the project. In addition to a Preliminary Report, the project team
will also develop a Town of Acton Health Care Report Card that will formally present 30-40 key
health and health-related indicators and show how the Town of Action compares to Middlesex
County and the Commonwealth of Massachusetts.

Phase I: Deliverables

¢ Preliminary Report of Phase I data (Secondary data, key informant interviews, initial mapping,
proposed next steps and refined methods for Phase IT)

® Summary Health Care Report Card (Comparing Town of Acton to CHNA, County, State,
Nation, and Healthy People 2010 goals)

¢ Secondary Data Tables — Appended in Data Book (Hardcopy and Electronic)

¢ PowerPoint Presentation with relevant maps
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Phase II: Refined or Targeted Needs Assessment and Community Engagement

Based on discussions with the Steering Committee post-Phase I, the Project Team will collect
additional secondary data to fill knowledge gaps or explore specific areas of interest. However, the
bulk of the work in Phase II will focus on collecting primary data from a targeted set of residents to
refine our understanding of the health care needs, priotities, or concerns of these specific
demographic or geographic population groups. Activities of Phase II will include:

1. Collect additional secondary data, as needed.

One of the advantages of a phased approach is that it allows the Project Team and Steering
Committee to review and analyze data throughout the needs assessment and explore in-depth
particular findings. It is likely that, during Phase I, the group will identify particular areas of interest
that warrant additional data and analysis. The Project Team will be prepared to respond to these
data needs at the outset of Phase II.

2. Collect primary data directly from community residents through focus groups and/or a
community survey.

The main activity in Phase II will be to build on the data collected in Phase I and collect primary
data from residents of the Acton area. It will be important that we consider this task carefully and
develop a targeted methodology that is responsive to the goals of this project and the preliminary
findings from Phase I, as well as captures hard-to-reach populations that are often left out of data
collection efforts.

The data from Phase I will provide the Board and the Steering Committee with a rigorous,
quantitative review of the major health risks and community health needs for the Acton area and
describe how these issues compare to the other larger geographies. It will also highlight in 2 more
qualitative way the health needs, priorities, and concerns based on information collected from key
comrunity stakeholders. Phase I, however, will not provide us with all of the necessary quantitative
or in-depth qualitative information related to the health issues identified by specific population
groups. For example, based on the Steering Committee’s knowledge of the area, we may know that
the elderly population of Acton struggles with access to certain health and social services. However,
given the size of this subpopulation in relation to the Town’s overall population, it is likely that this
high need population would be hidden or obscured in the secondary data review. A targeted focus
group and/or community survey could be used to provide valuable information on certain topics or
subpopulations that would refine our understanding of these issues or raise awareness about issues
that would otherwise remain hidden.

In Phase II, we propose that the Project Team conduct a community health survey and a series of
focus groups with specific communities or population groups. The following is a brief description of
our methodology. The JSI Project Team will work with the Board and Committee to develop the
optimal approach in collecting primary data from community members and will alter its methods
and scope of work as appropriate.
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Community Health Survey

A community health survey would allow us to collect more detailed information on specific health
topics of interest or for certain subpopulations within the Town of Acton. One advantage of a
survey is that, if designed correctly, it can gather rigorous, statistically significant data that can be
reliably compared to data at other geographies (county, state, national) from other data sources that
ask similar questions. If one is questioning the extent to which an issue is affecting the population
or the public’s perceptions about the most pertinent health topics affecting its community, then a
survey is a very effective tool. For example, a survey could be used to collect health information on
partcular health indicators from a specific group of people that were not specifically addressed or
referred to in the secondary data review. In a survey, questions can be asked that address access
batriers, service gaps, unmet needs, and priorities, which subsequently provide reliable prevalence
estimates for the overall sampled population.

We propose collecting primary data through a community mail survey. We have developed strong
survey instruments for local and state governments and major medical centers in the Boston area.
We include in our survey instrument previously validated questions (from the BRFSS, Nadonal
Health Interview Survey, other community health surveys). Survey topic areas include:
sociodemographics, self-reported health status (mental, physical), disease status (chronic, infectious),
health care access, health and social service need, health and social service utilization, health
behaviors, and perceptions of community health problems, among others. By including questions
that have been asked on other surveys in the Commonwealth of Massachusetts, we have pre-existing
benchmarks to compare the Acton Needs Assessment Survey findings against. We are also very
cognizant of how the length of a survey can impact the participation rate. Thus, we will attempt to
limit the length of the survey to 7-8 pages (front and back). The survey font type will be easy to read
and large enough for those with vision problems to see. Finally, we will take into account the literacy
levels of the Action population in the development of the survey questions, so that all residents will
be able to fully understand and respond to the questions. JSI has extensive experience in survey
design and development and has a Health Survey Research Group that will assist in the
implementation of the mail survey.

While the issues with respect to designing community health surveys are complex and varied, JSI has
vast experience in designing effective sampling and survey methodologies. If one is trying to reach a
relatively large, homogeneous group in the general population then one can rely on a sample size of
roughly 500-600 people and expect to collect rigorous, teliable data. If the analysis requires
stratification by age, gender, or race/ethnicity, then this would require a larger sample size and
pethaps 2 more complex methodology. For this project, our budget estimates are based on
developing one core survey and collecting data from roughly 800-900 residents total. We propose a
two-stage sampling approach: 1} randomly sampling community members from the Town of Acton
that are included on the Acton Town List, and 2) accessing a convenience sample of hard-to-reach
populations (i.e., low-income, uninsured, Asian and Brazilian subgroups) that have very different
needs and experiences with Acton’s health and social service network than the majority population.

For the random sample, we hope to randomly select from the Town Resident list a sample of 1,200
people (assuming a 50-60% response rate for a final analytic sample of 600-720). These individuals
will receive a prenotification letter alerting them to the purpose of the project and the upcoming
receipt of a health survey. Two weeks later they will receive a copy of the health survey; two weeks
after that, residents will receive a reminder letter, again alerting them to the purpose of the project

Acton Community Health Assessment 14 ? SE



Proposal 7/29/2008

and the importance of their participation. At this point, if response is not meeting our expectations,
we may opt to provide sampled residents with a link to an online version of the survey as an
alternative method to complete the survey. The methods we routinely use in our survey work
(prenotification letter, reminder letter, multi-modes) are all adopted with the goal of ensuring a high
response rate {(50-60%). The higher the response rate to a survey, the more valid the data and
representative the sample of the total population.

In addition to surveying a random sample of Acton residents, we aim to survey a convenience
sample of the hard-to-reach populations of Acton (i.e., Asians, Brazilians, low-income, uninsured).
We will target specific health and social service providets in the Acton township that primarily serve
clients falling into these groups and ask for their participation in the needs assessment. These may
be service providers that were originally identified for participation in the key informant interviews.
JSI Project staff will visit these service provider locations and attempt to survey between 100-200
persons. The survey can either be completed by the individual or completed one-on-one with the JSI
staff member.

As hard copy surveys are returned from our random and convenience samples, they will be scanned
using Teleform technology and converted to an analytic dataset. Additionally, if we choose to offer
an online survey option, data can easily be downloaded from our web survey tool (SurveyMonkey)
and appended to the mail survey analytic dataset. The data will be cleaned and coded in SAS version
9. For categorical variables, prevalence estimates will be reported; for continuous variables, means
and ranges will be reported. We will likely want to evaluate health disparities for certain subgroups
(low income, racial/ ethnic minorities, etc.). Differences between subgroups will be tested using Chi
Square statistics for categorical variables and t-tests/ANOVA for continuous variables.

Focus Group Series

Focus groups will augment the findings from the community survey and Phase I by collecting more
detailed information from specific geographic or populaton groups. Clarifying health needs and
identifying why services are difficult to access can be difficult because the reasons are often multd-
faceted or vary depending on who one is talking to. The focus group process will allow us to 1)
collect information from targeted population groups or population groups that are difficult to reach,
2) better understand and characterize the needs, priorities, service gaps, and batriers that hinder
health care access, and 3) explore strategic and programmatic options that could address the
identified health issues. Well-designed and moderated focus groups allow complex issues to be
teased out, develop potential hypotheses about causal relationships, and explore why Acton
community members perceive things the way they do.

We propose conducting a series of four focus groups that will last approximately 1.5 hours each.
The specific populations recruited to participate could be representative of a specific
sociodemographic group or of a specific health issue (e.g. men with diabetes or women with breast
cancet). Success will rely on effective and efficient recruitment of focus group participants, strong
focus group moderator guides, and skilled group moderation. JSI has extensive experience in all of
these areas. With respect to recruitment, we will use a multi-dimensional approach and a screening
process to ensure a representative and random selection of participants. Ideally, we aim to recruit
roughly 30 willing participants for each group through a variety of methods (i.e., at community
locations like grocery stores, libraries, movie theatres; through schools and other community
organizations; online using craigslist). We would then randomly select 10-12 people form this list to

Acton Community Health Assessment 15 ﬁg



Proposal 7/29/2008

participate in each of the planned focus groups with the hope that at least 8 participants would
show. All of the participants will receive a $25 stipend, as well as food and beverage, for
participating. We will attempt to identify community-based organizations (e.g. local Dunkin Donuts)
that might be willing to provide gift certificates as an additional incentive to participation.

Phase II: Deliverables

* Preliminary Report of Phase I Data (primary data, additional key informant interviews,
additional maps, additional secondary data collected during Phase II)

® Primary data tables (survey and summary focus group findings) — Appended in Data Book
(Hardcopy and Electronic)

e PowerPoint Presentation with relevant maps

Phase Iil: Presentation and Interpretation of Findings to Inform Future Strategies

Once all of the primary and secondary data has been collected and compiled, the Project team will
conduct a final integrated analysis, facilitate 2 Community Health Retreat, and create a seties of
Draft and Final Needs Assessment Reports that will allow the Project Team to fully vet and present
all of the findings from our quantitative and qualitative data collection and analysis efforts.

Activities of Phase III will include:
1. Report Development.

Once all of the primary and secondary data have been collected and compiled, the Project Team will
conduct a final integrated analysis of the qualitative and quantitative data collected in Phases I and
II. Based on this analysis, the project team will develop a written Draft Needs Assessment Report
and audio/visual presentation. This report will present findings with respect to the community
health care needs, challenges, and priorities, as well as identify areas where Acton does well and
stands out against its surrounding communities and the comparison data. The report will also
identify service gaps, barriers to access, and highlight risk factors. The data will be reported for the
Town overall, as well as for selected subpopulations (e.g., racial/ethnic groups, low income
populations, or certain geographic communities).

2. Strategic Planning Retreat

This report will be presented to the Board of Health and Steering Committee and will serve as the
basis for discussion at a Data Presentation Retreat. The primary goals of this retreat will be to 1)
present our final, integrated findings, 2) interpret these findings with respect to our collective
knowledge about the Town of Acton and its residents, and 3) select a number of community health
priorities that the Town of Acton Board of Health can potentially focus its future funding and
initiatives on. Ultimately, we hope that our findings can provide a foundation on which the Board
of Health can design and develop a series of community-based programs that it can implement
independently and/or with specific community partners to better the health of its residents in the
long-term.
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Phase 1I]: iverable

* Final Report including Phase I and Phase II Data, incorporating feedback from both Phase I
and Phase II Steering committee meetings (primary data, additional key informant interviews,
additional maps, proposed next steps and discussion of Phase III)

IV. MANAGEMENT APPROACH

As stated above, one of our first tasks will be to refine and mutually agree on a detailed workplan,
which will lay out the project’s scope of work, describe the associated deliverables, assign
responsibilities, and clarify the project’s timeline. Included below on pages 19 and 20 is a detailed
timeline and tasklist. Please refer to Section III A. above for a more in-depth discussion of our
approach and some of JSI's guiding principles that we apply to manage these types of projects.

The project will be conducted by an experienced, multi-disciplinary Project Team, which will allow
us to complete the work effectively and efficiently within the project’s limited budget and tight
timeframe.

Alec McKinney, MBA will serve as Project Director. Mr. McKinney has extensive experience
conducting community-based and primary care-based community health needs assessments for a
variety of clients and within a diverse array of settings. He will participate in all aspects of the
project and will be responsible for the management of the project, as well as the quality and
timeliness of all deliverables.

Mr. McKinney’s areas of expertise include program evaluation, strategic planning, community needs
assessment, financial analysis, organizational sustainability, and consumer involvement particularly in
the areas of primary care planning, access to care/insurance coverage, service delivery, and resource
integration. He has worked with an array of underserved, often uninsured populations, but has
extensive experience working with foreign born populations, maternal and child health populations,
children with special health care needs, eldetly populations, the homeless, and those with mental
health and substance abuse disorders. Mr. McKinney has spent a majority of his professional career
working with state and local agencies as well community-based coalitions and service providers to
assist them to expand, strengthen, and/or integrate health care services with the goal of improving
access and the quality of care.

His analytic skills include statistical data analysis, geodemographic (GIS/mapping) analysis, and
financial modeling, as well as survey research, focus groups, and secondary data analysis. He has
facilitated large group meetings and conducted strategic planning sessions with a variety of different
groups. One of his strengths is developing and implementing data collection and needs assessment
methodologies that effectively inform and set the stage for successful program development,
strategic planning, and coalition development efforts.

Karen Schneider, PhD will serve as the Data Analyst on the Acton Community Health Assessment
project. She will be primarily responsible for compiling and analyzing local, state and national data
sources for the community health profile. Additionally, she will lead the development of the survey
methodology and survey instrument. Finally, she will lead the management and analysis of the
community survey data, as well as assist in interpreting results. Dr. Schneider has extensive
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experience working in these roles on other needs assessment projects at JSI, including the Beverly
Hospital Needs Assessment, the Massachusetts DPH Lyme Disease Needs Assessment, and the
evaluation of consumer and worker satusfaction with the MassHealth Personal Care Attendant
(PCA) program. Dr. Schneider received her doctorate in epidemiology from Brown University

Natalie Truesdell, MBA, MPH will serve as a qualitative Data Analyst on the Acton Community
Health Assessment project. Ms. Truesdell will work with Alec McKinney in conducting key
informant interviews, organizing and leading focus groups, and working with Ms. Schneider for a
combined analysis of secondary data with the qualitative data research. Ms. Truesdell has conducted
key informant interviews in several regional needs assessments and evaluations including an ongoing
needs assessment for Niagara and Chautauqua Counties in New York. Ms. Truesdell is currently
interviewing 50 key informants and community health center providers for an assessment of access
to care in six rural communities in Maine for the Maine Health Access Foundation.

Otla Kennedy, BA has been with JSI since November, 2006. Ms. Kennedy will provide support in
qualitative and quantitative darta collection by assisting in setting up key informant interviews, focus
groups, and survey logistics. She provides research and administrative support for needs
assessments, quality management projects, and strategic planning initiatives at the local, state, and
federal levels. In addition to specific project duties, she provides research support for 330 grant
proposals and grant renewals for community health centers. She is currenty working with The
Maternal and Child Health Bureau of the Health Resources and Services Administration, Division of
Services for Children with Special Health Needs (DSCSHN) in providing evaluation services
support of the DSCSHN Healthy People 2010 objectives and the President’s New Freedom
Initiative (NFI). Her previous work on needs assessments lend her experience in survey distribution,
data collection and analysis, and key informant interviews.

Other Research and Support Staff. Depending on the needs of the project, the Project Team will
be supported by other research and administrative assistants with significant public health, research,
and administrative experience. The Project Team will also have access to JSI’s pool of specialized
senior staff and technical experts. JSI takes pride in its ability to leverage, either formally or
informally, staff members who have recognized expertise in nearly any public health area. Given the
range of health-related issues that will inevitably be involved in this study, the fact that JSI has
formal and informal access to such a large pool of public health experts will be extremely useful and
allow the Project Team to incorporate a diversity of knowledge in a cost effective manner.

A detailed draft workplan (Tabk 7} providing a listing of specific project activites along with a
timeline is included in Appendix A. It will be important that the JSI Project Team meet with the
Acton Board of Health as soon as possible, if and when the contract is awarded, to clarify project
expectations, develop a final, detailed work plan, and agree on a set of meetings/conference calls.
The JSI Project Team will come to this kick-off prepared with a draft work plan, as well as a list of
questions and initial logistical issues to discuss with the full group.

Meetings in each phase of the project will present opportunities for communication and preliminary
data sharing between the JSI Project team and the Steering Committee. These meetings will be
important for receiving feedback from the Steeting Committee and Acton Board of Health on the
success of each phase of the project and how the intermediary results should inform the next phase
of the project.
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Capital Improvement Program Proposal ~ Detail

Project Spencer/Tuttle/Flint Sewer Expansion
Department HEALTH /) P P

Name Fiscal Year 2009
Department Cost $6,030,000
Doug Halle
Head y y Priority 2 of 5
1. Description

The Spencer/Tuttle/Lothrop area is proposed to have a sewer infrastructure designed, constructed
and connected to the existing Middle Fort Pond Brook Sewer System.

2. Useful Life 30 years
3. Purpose (Please X' one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficlency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)
4. Justification

The Spencer/Tuttle/Lothrop area has been identified as a need area within the Comprehensive Water
Resources Management Plan (CWRMP). The current sewer system has excess capacity which can
meet this need. A design basis report has been done which has defined the cost of the project.

5. How Was this Project’s Priority Determined?

The CWRMP determined these areas to be high priority. Utilizing the excess capacity will help to
reduce capital and operation and maintenance costs for the current users.

6. Estimated Cost $6,030,000
Less Trade-in (If Applicable) N/A
Net Cost  $6,030,000
7. Are Non-Town Revenues Avallable to Reduce Cost?

A grant of $1,000,000 is in the process of appropriation by the State. The project will be funded
through betterments in accordance with the Sewer Assessment Bylaw.

8. I this Project Is Delayed, What will be the Effect on your Department?
Delay of this project would delay relief to the ratepayers within the current sewer collection system.
Within the proposed area environmental impacts may develop as homeowners delay maintenance
and replacement of septic systems in anticipation of the sewer construction.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.
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COMMITMENT & INTEGRITY 980 Washington Street, Suite 325N T 800.446.5518
DRIVE RESULTS Dedham, Massachusetts 02026 T 781.251.0200
www.woodardcurran.com F 781.251.0847

May 8, 2008

Doug Halley, Director of Health
Board of Health

Town of Acton

472 Main Street

Acfon, MA 01720

RE: Letter Report
Design Basis Report for Sewer System Extension
Spencer/Tuttie/Flint & West Acton Center A
Acton, Massachusetts

Dear Mr. Halley:

The following letter report details the conceptual layout and preliminary engineering design requirements for
the West Acton Center and Spencer, Tuttle, & Flint (STF) sewer extension project as recommended in the
Feasibility Study and Conceptuai Design Technical Memorandum dated March 26, 2008. The results of this
study were presented at a public meeting to the Acton Water Resources Advisory Committee on March 12,
2008. (Woodard & Curran (W&C) presentation is attached). Once reviewed and validated by the Town of
Acton, the detailed design phase will commence. This Design Basis Report is a more detailed discussion of
the recommended scenario of alternatives which includes STF-1 and WAC-1. There is currently sufficient
capacity at the Acton WWTP to receive flow from both of these selected project areas. If these two project
areas are combined into one construction project, the project will benefit from cost savings from an economy
of scaie. A description of the two alternatives that make up this scenario is as follows:

West Acton Center - This alternative is similar to the conceptual fayout in the Sewer Extension Proposal
from July 2007. A pumping station on West Road will collect sewer flows from all of West Acton Center east
of the railroad except for Massachusetts Avenue. This pump station will discharge to a gravity sewer near
the final pump station along Massachusetts Avenue. This is the conservative approach including a pumping
station at the end of West Road which may be excluded as discussed in the altemative below. The portion
of Massachusetts Avenue on the west side of the Brook will gravity feed to the pump station. This final
pumping station will discharge to the Massachusetts Avenue Sewer east of Prospect Street. This wilt include
one niver crossing. The portion of Massachusetts Avenue east of the river will consist of a low pressure
sewer extending to the Massachusetts Avenue Sewer requiring approximately 17 grinder pumps. The
sewers in this alternative are positioned within the roadway layout or on Town property, eliminating the need
for any easements. The proposed layout is attached in Figure 1: Recommended Aftematives WAC-1 & STF-
1.

An option for these aiternatives exists along Massachusetts Avenue east of the Brook which will be served
by low pressure sewers. if the STF area is sewered first, this option would entail replacing a segment of the
low pressure sewer by gravity sewers and connecting directly into the Flint Road gravity sewer. This would
eliminate the need for several grinder pumps for the properties located between Flint Road and Prospect
Street on Massachusetts Avenue. This option will be reviewed further in the preliminary design phase.

Spencer / Tuttle / Flint - The three cul-de-sacs located off Tuttle Road and Lothrop Road, specifically,
Wayside Lane, Tuttle Drive, and Torrington Lane may require low pressure sewers to tie into the gravity
sewers. Low pressure systems can consist of a single Town-owned system similar to PS #9 on Clover Hill
Road or individually-owned units fike High Street. These three low pressure sewers serving the cul-de-sacs
will require approximately 13 grinder pumps and allow the STF area to be served by a single pump station.
This alternative sites the pump station at the end of Flint Road. Lothrop Road will connect to this station via

Town of Acton (212761) Page 10of 13 May B, 2008
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an easement across two properties. From the pumping station, sewage would be pumped directly to the
Massachusetts Avenue collection system. Once higher resolution topographic information is available,
considerations should be made for locating the pumping station on Lothrop Road which was discussed in
the Feasibility Study. The more cost effective option for locating the pumping station will be selected.

Siting_Constraints - Several sources were used to identify potential constraints within the project area. A
search of Massachusetts Department of Environmental Protection (MassDEP) 21E sites is attached. Sites
impacted or adjacent to construction activities should be noted in future specifications. There are no habitat
areas of rare and endangered species identified within the project areas (see attached figure: 2006 Priority
Habitat and Estimated Habitat Natural Heritage & Endangered Species Program). The attached MassDEP
Priority Resource Map identifies the wetland areas and nearby Zone It boundary. The project area is
focated within Zones 3 and 4 of Acton's Aquifer District which are the “aquifer protection area” and “areas
outside of the aquifer protection area, recharge protection area, and well protection area respectively are
shown on the attached Town of Acton Aquifer Protection map. The FEMA Flood Insurance Rate Maps
{FIRMs) have been attached which is used in the design process for locating sewer pumping stations and
gravity sewer manholes.

1.0 Initial Pumplng Station Equipment List

Equipment List - Typical Pumping Station

Proposed Equipment Comments

i ice: 4 ' ,
:Iaiil;ahc;;l:'iemg A (_2);-5[2 Amp entrance at 277/480 volt e e
5 KVA Transformer provides t10v / 220v
Backup Generator If needed
Automatic Transfer Switch For backup generator if necessary
Concrete Wet Well With intenor coating system
SCADA System Conforming to Acten's standard
Pump Control Panel Conforming to Acton's standard
Pump Station MCC Conforming to Acton's standard
Alarm System w/ diafer Conforming to TR-16 requirements
2 or 3 Electric Submersible Non Clog Cutter Pumps | High efficiency
Odor Control / Ventilation
Water Service New service
Heat Box
Bypass connection
VFDs To regulate flow rates

2.0 Availability of Eiectrical and Other Utllitles

Power is available in the streets where the pumping stations have been proposed, specifically West Road,
Massachusetts Avenue, and Flint Road. Both 120 volt and 240 volt singfe phase power can be provided by
a 3 KVA fransformer i higher voltages are available. The electrical requirements of the proposed pumping

Town of Acton (212761}
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stations are expected to range up to 125 KVA under connected ioad. The table below includes a subset of
the applicable Town of Acton Utility Permitting Fees.

Acton Building Department Permit Fees!. 2 3

Wiring (Permit) | $0.50/$1,000 building cost; maximum # inspections = permit cost divided by 60

Plumbing/Gas | ($130-two insp.) $60 each additional inspection up to 30 fixtures

1 Administration fee for each permit is $10.
2 The fee schedule based on $60/hy. for inspectional services
3 The permit fee would be determined by how many inspections are needed

The new electrical service will meet the requirements defined in NSTAR's 2005 Information and
Requirements for Electric Service for: Customers, Electricians, Architects, Engineers, Builders, and
Inspectors. The fees for such work are as follows:

NSTAR Service Fee Schedule

Design Deposit for Permanent Service - Small commercialfindustrial $250
Design Deposit for Permanent Service - Medium commercialindustrial $500
Deposit for Permanent Service - Large commercialfindustrial $1,500

An NSTAR work order application form must be completed for a new service to the proposed pumping
stations. Typical information that must be included is:

Full address (street number and name) of project’s location

Company name (if applicable)

Contact name

Phone number{s) where the contact(s) can be reached

Name of development and lot number (developers only)

Type of service requested (new, increased, relocated, or temporary service)
Target completion date for service

Copy of your site plans (minimum scale of 100 feet = 1 inch)

Wiitten approval by the authority having jurisdiction {i.e., federal, state or city)

3.0 Architectural Concepts - Pumping Stations

Proposed pumping station buildings should consist of masonry construction with a decorative block exterior
consistent with the other station. Masonry block color should match the aesthetics of the area. Clapboard
exteriors are possible, but have an elevated maintenance cost. The majority of equipment will be housed
within the building or the wetwell causing no degradation in aesthetics. New electrical and control systems
will be located inside the existing building. An odor controf unit will be installed adjacent to or behind the
building. All colors will be natural earth tones or blend with the surrounding area. From an architectural
viewpoint, the pumping station consists of mostly below grade buried equipment such as a wet well and
influent and force main piping.

4.0 Fire Protection

The 2003 edition of the NFPA 820 Standard for Fire Protection in Wastewater Treatment and Collection
Facilities defines the fire protection requirements for pumping stations. The table below summarizes the fire
and explosion prevention and protection measures required by NFPA 820 for pumping stations. Automatic
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sprinkler systems are not included in the fire protection measure requirements. Fire detection and alarm
systems shall be installed and maintained in accordance with NFPA 72: National Fire Afarm Code.

Location Fire Protection Measures Required
Wastewater Pumping Station Wet Wells Combustible Gas Detection System
Qfge"sef{gd:e”t”;gﬁewate’ Pumping Station with | p.+2r4e Fire Extinguisher

::g:sesgtrgdﬁe }N‘:;tlewater Pumping Station without Portable Fire Extinguisher

Odor-Control System Area 82{22;:2%35?::1 s L

5.0 Safety & Health'
Ventilation

General: Adequate ventilation should be provided for all pumping stations. Where the pump pit and influent
system are below the ground surface, mechanical ventilation is required, especially when screens or
mechanical equipment requiring mainfenance or inspection are located in the wetwell. However, the wet
and drywell ventilation systems should not be connected. Switches for the operation of ventilation
equipment should be marked and located conveniently.

Wetwells: Ventilation may be either continuous or infermittent dependant on the final use of the wet well
level. For confinuous operation, at least 12 air changes per hour should be provided. For intermittent
operation, at least 30 complete air changes per hour should be provided. Although the lower section of the
drywell is being reused for other purposes, ventilation should be added. Heating should be maintained in
the upper wetwell level given the electrical and control equipment.

Drywells: Ventilation should be continuous. Heating is required and dehumidification is desirable. For
continuous operation, at least 6 complete air changes per hour should be provided.

Safety

Adequate provisions should be taken fo protect the operator and visitors from hazards. In general, the
design and construction of pumping stafions should meet all prescribed local, state, and federal safety laws
and codes. Areas defined as confined spaces should be avoided to reduce safety risks fo personnel during
normal operation and maintenance. Safety should include the following:

Handrails at openings, and stairways.

Guards around belt drives, gears, rotating shafts, and moving equipment in the building.

Waming signs as appropriate.

Provisions for power lockout controls at all pumps and equipment,

Eye-wash stations if odor control chemicals are used.

Adequate lighting in all areas of the pumping station.

Provisions for confined space entry in accordance with OSHA and regulatory agency requirements.
First aid equipment.

Fire extinguisher.

1 Source: NEIWPCC. 1998, TR-16: Guides for the Design of Wastewater Treatment Works
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8.0 Operation and Maintenance’

Maintenance programs adopted by the Town of Acton should comply with recommendations in the
manufacturer's manuais. It is the function of sustaining or restoring system components so that each
component performs its intended work safely, efficiently and economically. Pump station equipment must
be maintained in proper working condition for the coliection system to operate at peak performance.
Breakdown of pump station equipment could cause service disruptions, surcharge into sewer system, and
sewer backups into service fines or potential resource areas adjacent to the pump stations. These problems
can normally be avoided by estabiishing a proper maintenance program. A good maintenance management
system will reduce breakdowns, extend equipment iife and provide more efficient manpower utilization and
performance. Therefore the Preventative Maintenance Schedule (attached) will be presented to the Town of
Acton Department of Health for assimilation into or comparison with their operation and maintenance
protocal.

7.0 instrumentation Basis of Design

The process controls and required electrical system will be located within the existing Bamum Road
building. The control system will align with regulatory requirements, good operation and maintenance
practice, and the Town of Acton’s standards. The starting order of the three pumps will be automatically
alternated to improve pump life spans. Pump run-time meters will be installed and monitored by the control
system.

The alarm system for the pump station will also be supported by a separate battery backup. The autodialer
will transmit alarm information to the current monitoring location designed by the Treatment Plant Operator.
The controls system will be an open architecture type for complete integration with the SCADA. The
following alarms are necessary for the safe and successful operation of the station:

Wet well - high water level

Wet well — low water level

Loss of power (monitoring each-phase)
High water ievel in the drywell sump
Level sensor malfunction

Standby power failure or malfunction of the pump
Low Oxygen level in drywell

Explosive Gases - (High CHs) in drywell
High Hydrogen Sulfide in dryweli
Intrusion alarm

Loss of alarm transmission line

8.0 Design Standards

Sewer_Coliection System ~ The Sewer Collection System shall be designed according to Chapter 2:
Sanitary Sewers/Collection Systems of TR-16 Guides for the Design of Wastewater Treatment Works.
Sewers, including building sewers and connection should meet the requirements of Acton’s Sewer Use
Regulations. Sewer pipe should be Poly Vinyl Chloride (PVC) or Cement Lined Ductile Iron (CLDH) pipe as
specified in the Sewer Use Regulations. Typical details from Acton's Sewer Use Regulations are included
as an attachment. Sewer manholes will be precast or cast-in-place concrete capable of withstanding 8 tons
without failure and prevent leakage in excess of one gallon per day per verticai foot of manhole, and
provided with a 30-inch cover inscribed with “S” or “SEWER”.
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Pumping Stations - Pumping stations shall be designed according to Chapter 3: Wastewater Pumping
Stations of TR-16 Guides for the Design of Wastewater Treatment Works. Pumping stations should be
located outside of the flood plain where passible and should remain operational during the 25-year flood.
Pumping stations will be equipped with submersible pumps capable of passing a 3-inch solid and designed
to handle the peak design flow with the largest pump offline. Station control and instrumentation will be

WOODARD  capable of monitoring the standard eight alarms and be able to communicate this information to operators.
SCURRAN  Pumping stations shall have run time meters for the pumps as part of the controls & instrumentation system.
Pumping stations will have an outlet for a portable generator. The Town's operation and maintenance
{O&M} contractor has a 480 volt, 3 phase portable generator for use in case of an area wide extended
power outage.
9.0 Preliminary List of Contract Documents
The contract documents for the detailed design phase of the Sewer System Extension will include the
following:
Expected Design Drawings
G-M General Notes, Index and Abbreviations
Cc-n Existing Site Plan and Work Locations
C-02, C-03, C-04 Sewer Plan and Profile (approx. 1000 LF per sheet)
C-05 Sewer System Details
PS-01 Pumping Station Plan and Details
M-01 Pumping Station Mechanical Plans, Sections and Details
M-02 Pumping Station Mechanical Plans, Sections and Details
E-00 Electrical Notes, Legend and General Index
E-01 Barnum Road Pump Station Power Plan and Details
E-02 Barnum Road Pump Station Power Plan and Details
1-01 Instrumentation and Controls Drawing
[-02 Instrumentation and Controls Drawing
Expected Specifications
DIVISION 0 - BIDDING AND CONTRACT REQUIREMENTS
Advertisement For Bids...........cccccoverrininneinsssesinesnnenne 00100
INStUCHONS t0 BIAETS .....ocvvrnerccceecncreise e sse e 00200
Form of General Bid ..o sssesssaniennneriennen 00410
AGIEEMENL .....ovvvevrcvrrrrcrseaisasssserseisssnsssssssnssissssesssassssssssessssssassssnnnes 00500
Performance BOnd .............cccomccnninennenennisenssrsrssnsiersensen 00610
Payment Bond . e verrrrerisennensenen. 00615
Certificate of Flnal Inspectlon Release And Acceptance crevsreacenerennenn: 00630
General Conditions .. 00700
Supplementary Conditions vt s senesssresnssnseesresessrnsesssssssense JOBU0
State Regulations ... corrers et ssssns Q0830
Attachment A - Wage Rates ......................................................................... 00830
Attachment B - Excerpts from MGL 30, 82 & 149 .. vereiresirerianineerannsenr 00830
Attachment C - Change Orders ... 00830
Permits .. 00890
Town of Acton (212761) Page 6 of 13 May 8, 2008
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DIVISION 1 - GENERAL REQUIREMENTS

01010 Summary....

01018  items F'muided byr O-mar
01025 Measurement and Paymeni
01090 Definitions and Standards....

01155 Schedules, Repors, pa,mnts """"”:,':,'f:.f,','f:ﬁf:.f.f:fj,.
st 0120041
. 01300-1

01200 Project Meetings......
01300 Submittals....

01400 Procedures and Peﬁmmmoes Quaily Gnnlml
v 316001
... 01700-1
.. 01800-1

01500 Temporary Facilities ...
01600 Products and &:bsnmm
01700 Project Ehsamlt

DIVISION 2 - SITE WORK

i (24H0E]

e 022001
i OOPH04]
e 0248041
. 02710-1

02150 Shoring and Bracing ....

02200 Earthwork....

02210 Temporary Emon Contm!
02480 Landscape Work.... i
02665 Water Distribution Pvpmg
02710 Sewers and Drains ...

02720 Manholes

DIVISION 3 - CONCRETE

DIVISION 5 - METALS

05500 Metal Fabrications ..o s sessnasnns

DIVISION 6 - WOOD AND PLASTICS {If Wood Buildings)

DIVISION 7 - THERMAL AND MOISTURE PROTECTION

07160 Waterproofing, Dampprwﬁng, and Ca-.:lung
07180 Water Repellents ...

DIVISION 8 - DOORS AND WINDOWS

DIVISION 9 - FINISHES

09900 PAINING... .o oo sesesesessesssse s

DIVISION 11 - EQUIPMENT (if Necessary)

11234  Chemical Fead SYSIBML ... o essnesessessereemsemssmsemsens

v 01010-1
wernn 01018-1
v 010251
werennes 01090-1

011551

01400-1

021101

027201

030101

(5500-1

06200-1

weeneee 0716041
e 0T180-1

087101

09900-1

1123441
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DIVISION 13 - SPECIAL CONSTRUCTION
A 13210 Pump Stations Wetwell, Pmps and ﬁppurtanamas................ 1321041
y . ‘

13650 Control System / Telemetry ... remermneneees 13650~
DIVISION 15 - HEATING & "J'EHTII.ATKJN MECHANICAL

ggggsgg 15000 Basic Mechanical Requirements.............ccocoeornconivosnnn. 15000-1
15060 Process Pipe and Fitings ..............ccocurovveerecricenescrccinssnrenees 19060-1
15090 Supports, Anchors, 8nd SEals ...........cccoevicicorecnnenenennneen 150901
15100 Process Valves.... revenseensmssssssencssseseensoneseene 197001
15191 FLIEIO!IJ’GasPip!ngSystem SO ) |1 P |
15850  Air Outlet and Inlets ... OO I 1) 5 |

DIVISION 16 - ELECTRICAL

16010 GeneralReqwamentsiorElemri:alWark cosssmsivissiansy 100
16030 Electrical Testing ... s 10080
16050 InﬂailathnnfEladﬂcalEqdpmﬂ PR ST |; 1 15
16060 Installation of Wire and Cable... v BT 1B060E]
16070 Grounding.... R A BOT0RY
16110 Raoewayananuugs it s 110
16200 600 Volt Wire and Cabla R 6200
16400 Shid'lboards 16400-1
16410  Motor Control CENLEIS ......o..evecemeresesressesresssnseesssessesssrssseenneens 164101
16470 Panelboards.... R e et AT
16490  Safety Switches ... BN e S | 1T
16500 Interior Lighting Fi Fixtures .. sreresnmnesriessssensseensenereses 169001
16540 interior Transformers ... OO | - (| %
10.0 Schedule

The table below illustrates a standard Conceptual Schedule. The anficipated earliest construction start date
is April 2010 with a completion date later that year.

Conceptual Schedule

Task

Month / Duration

Preliminary Engineering
Assuming Project Proceeds

July - Sept. 2008

Funding Application(s) Submitted

August 2008

Special Town Meeting
If Necessary

Fall 2008

Finalize Funding Options

January 2009

Approve Design & Construction Funds

ATM Spring 2009

Design & Permitting

July 09 - October 09

Funding Submittal (if appropriate)

October 2009

Advertise for Bid

Winter 2010

Start Construction

Apiil 2010

Finish Construction

December 2010

Start Connections

January 2011

Town of Acton (212761)
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11.0 Draft Scope of Services

A Draft Scope of Services is attached. The Scope of Services includes the foliowing major tasks:

Preliminary Engineering and Design
MassDEP & Notice of intent (NOI) Permitting
Final Design

Bid Documents - Plans & Specs

Bidding Phase Services

A Flowchart describing the typical project sequence s attached.

12.0 Regulatory Components

A key factor in the potential connection of these commercial properties to the Acton WWTF is the required
regulatory approvals to authorize the connection, the construction, and the decommissioning of any existing
subsurface sewage disposal system (SSDS). The regulatory components have been divided into
stateffederal and local {Town of Acton) discussions.

State & Federal Permits

MassDEP - A MassDEP Bureau of Resource Protection (BRP) — Sewer Connections/Extensions
Permit will be required. BRP WP 71 is required where the extension of the sewer is equal to or greater
than 1,000 feet. The permit application consists of a MassDEP form to be completed and signed by
both the Town and the Engineer. In addition, the permit application requires the submittal of design
drawings showing the coliection system inciuding pump stations, sewers, force mains etc. The permit
application fee is waived for municipalities, and the approval MassDEP published schedule is as
follows:
Activity Max Duration*

Administrative Comment Period 0 days

Technical review #1 36 days
Technical review #2 (if necessary } 36 days
Pubiic Comment Period 20 days

Total Duration 92 days
* FY 2008 Timelines Effective October 5, 2007

The key challenge to the Sewer Connection/Extension Pemit shall be giving a clear explanation of the
existing capacity at the Acton WWTF and justifying why these commercial and residentiai properties
shouid be allowed to connect. The Town will have to document that by allowing these new properties to
connect, they are not precluding existing residential users who are currently in the sewer collection area
but who have yet to connect, from someday connecting. The Town must also establish the available
capacity created by the difference between the estimated flows used in the original Sewer
Connection/Extension permits filed for the Middie Fort Pond Brook Sewer Project and the actual flows
being received. A graphic justification for the Town's use in these discussions with the MassDEP is
attached (T5 Estimated Flows vs, Actual Flows figure)

Town of Acton (212761} Page 9 of 13 May 8, 2008
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Mass Highway — A Massachusetts Highway Department Permit to Access State Highway will be
required for all work within the physical layout of a state highway, in this case, Massachusetts Avenue
(approximately 3,000 feet from the start of Highway to Prospect Street). The MassHighway *Application
for Permit to Access State Highway' (attached) consists of a two page document to be filled out by the
Owner/Applicant. Additionally, engineering plans will need to be submitted identifying the work to be
performed.

Future Railroad Crossing — Although this project will not include a railroad crossing, future extension of
the sewer to the west would require crossing the railroad. These requirements will be considered to
ensure that this project will facilitate any future crossing near the project area. That crossing is
envisioned to be nn Arlington Street to avoid traffic impacts on Massachusetts Avenue (Route tt1).

Consideration for §
| future:crossing on
‘Ariington Street /// §

i 4.

Local Permits

A number of permits will have to be obtained from the Town of Acton during design and prior to
construction. These permits are expected to be:

Notice of Intent Application / Order of Conditions — Issued by Conservation Commission — A NOI
application will have to be filed with the Town because approximately 1700 feet of the proposed piping
on Massachusetts Avenue is within 100 ft. of a resource area (wetland) under the protective jurisdiction
of the Acton Conservation Commission and approximately 1700 feet in the Spencer/Tuttle/Flint Area.
An NO! is filed with both the MassDEP and the local Conservation Commission, but it is administered,
reviewed and approved at the local level. The NOI is a MassDEP standard form that requires site
layout design drawings with sufficient information to establish the limit of the resource area and illustrate
the intended impacts, if any, on that resource area. The NOI application fee can be expected to be
waived for municipal projects. A typical NOI approval duration is 2 to 3 months for a project this size
and requires a public hearing. The approval of the NOI is called an Order of Conditions. The Order of
Conditions stipulates the Town standard requirements for work adjacent to a resource area and will
include any project specific tasks discussed during the public hearing. The proposed project is not
located in an Estimated Habitat of Rare Wildlife as indicated on 2006 NHESP maps and therefore is not
subject to the endangered species protection provisions of the Massachusetts Wetlands Protection Act
Regulations (310 CMR 10.37, t0.58(4)(b), & 10.59).

Permit to Work in the right of Way ("Road Opening Permit’} - Issued by Acton Hiahway Department - A

permit to work in the public right-of-way must be applied for and received prior to the initiation of
construction. The permit fee is $50.00 and a bond, of sufficient value to cover cost of repair(s) to the
roadway in case of contractor default, is expected to be required. The bond is to ensure the roadway is
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returned to preconstruction conditions. If a contractor defaults on the work or does not perform to the
Towns standards for roadway repair, the Town collects on the bond to cover their costs of repair. The
Road Opening Permit is easily acquired through the Town Engineer and the bond is typically the
responsibility of the selected contractor.

Sewer System Connection Approval — Issued by Board of Health — Connection permits will be prepared

by individual property owners prior to connection to the public sewer. Acton’s current Application and
inspection costs are shown below;

System Development Charge Cost

Residential $100.00

Muiti-F amily $150.00

Business / Commercial $150.00

Plumbing $10.00 per connection

Acton Water District Nofification - A formal permit from the Acton Water District is not required for the
work; however the Water District may have a water transmission main from the Whit-Clapp Wellfieid
located to the west of the project area, The proposed sewer piping will be separated by a minimum of
10 feet from the existing water main. Due to these concerns we recommend that the Acton Water
District be notified of the project.

Town of Acton Easement(s) - It is Town of Acton policy that all wastewater infrastructures under their
ownership and control be located on and inside permanent easements which allow the Town access for
operation, maintenance and monitoring of their infrastructure. Typically the easements have been of
sufficient size for pumping stations and buildings and 20 ft. wide over the length of piping in the ground.
The owners of properties where easements are required must arrange an easement agreement with the
Town of Acfon.

13.0 Opinion of Probable Costs

Probable costs were subdivided inte direct and indirect construction costs. Direct costs include the actual
construction work to build and install the new sewer system. Indirect costs include design engineering and
other ancillary costs such as permitting, procurement, and administration. Assumptions for these costs are
included betow:

o The pumping station $400,000 cost estimate is based upon bid costs for pumping stations in
Devens, Groton and others and the station having future capacity for other properties in the
sewershed. Conceptual costs should be revised once actual equipment is selected. For example,
currently undetermined equipment which will impact cost include permanent auxiliary power
generator, odor control pumps and manner of installation (public bid with state wages or private
installation).

o 15% of total sewer length will be used for water main relocation and 5% for drainage pipe
relocation. These lengths have been included in the estimates to account for the possibility of
encountering these existing utilities. 10% of total sewer length was estimated for ledge removal
based on previous sewer projects in Acton. No estimates have been carried for cable, telephone,
or gas.
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The Opinion of Probable Costs Summary is included below. The detailed Cost Comparison of Altematives
A table is attached.

y -
Oplnion of Probable Costs Summary*

. WAC-t STF-t

WOODARD Direct Costs Low High Low High

&CURRAN Conceptual Construction Costs $3382,000 | $3,865,000 | $3,769,000 | $4,307,000
Indirgct Costs
Design & Permitting {t0% of Construction) $336,200 | $386,500 |  $376,900 | $430,700
Procurement & Constr. Engineering {15%) $507,300 | $579,750 | $565,350 | $646,050
Administration (Police, Financing, Legal, etc.- t0%) | $338,200 | $386,500 | $376,900 |  $430,700
Indirect Contingency - 5% $193,250 $215,350
Subtotal indirect Costs $1,184,000 | $1,546,000 | $1,319,000 | $t,723,000
Total Project Conceptual Costs Low $4,566,000 | $5,411,000 | $5,088,000 | $6,030,000
Estimated SBUs 130 t00 t30 120
Conceptual Project Costs per SBU* $35,000 $54,000 $39,000 $50,000

* ENR Construction Cost Index = 8,094 [February 2008)
** Conceplual project costs may not represent actual sewer belterment fees

Soil contamination issues and other non-listed cost impacts are not included in this Opinion of Probable
Costs for Sewer Extension.

Sincerely,

JCT/Is
Project No. 212761
Enclosure(s)
(ven Joe Shea, Vice President, Woodard & Curran
Town of Acton (212761) Page 120f 13 May 8, 2008
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Figures / Attachments

In order of reference

March 12, 2008 Acton WRAC Presentation by W&C

Figure 1: Recommended Alternatives WAC-1 & STF-1
MassDEP 21E Search Results - August 27, 2007

2006 Prionity Habitat and Estimated Habitat Areas

Sewer Extension - MassDEP Priority Resource Area Map
Aquifer Protection Map - Acton, Massachusetts

FEMA - 1988 Flood Insurance Rate maps

Preventive Maintenance Schedule

Standard Sewer Details (Town of Acton Sewer Use Regulations)
Draft Scope of Services & Responsibilities

Sewer Extension — Typical Flowchart of Events

Graphic: Town of Acton; T5 Estimated Flows vs. Actual Flows
MassHighway - Application for Permit to Access State Highway
West Acton Sewer Extension Project - Cost Comparison of Alternatives

Town of Acton {212761) Page 13 of 13
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West Acton Sewer
Extension Project:
Feasibility Study

Acton Water Resources Advisory
Committee Meeting

March 12,2008

West Acton Sewer

Extension Project

A Why West Acton?

Lo
oA Two areas identified in 2004 CWRMP as
CURRAN ‘Needs" areas requiring off-site

wastewater solutions
Area 10: Spencer/Tuitle/Flint
Area 12: West Acton Cenler

Goal of Study

Undersiand crilical aspects of the project evaluation
Understand order of magnifude costs
Codify consansus with the Town and AWRAC
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LE0RRAN

g“:{nmf"“”“"“‘ = §78 parcels in sewer area

= 380 parcels connected (56%)
= 1,841 SBUs in area

= 1092 Connected (59%)

—_

Current Sewer Connections ‘=

FLr Sb




Available Wastewater Capacity

LN VT Effluent Capaclty = 299,000 gpd

-
y - A -
BopaRs Current Average Daily Flow = 115,000 gpd
Capacity unallocated and
availahle = 49,000 gpd
78 Extimated Flows ve Actua Fows
Compared with Number of Weakly Connsctions to the Sawer Systam
""""" Sl e R b
= crmim— for Gurrept Profec
{i_ == Astual Fiow _, I 030

Capacity reserved for existing
8BUs not yet connected
i

T i

My2 und2 Oct02 Fab-0d Jun-03 Octdd FabOd JunDd Ocl0d Pab-08 Jund3 Ocld5 Fab-S8 Jum-08 Oci-08 FebAT Jun? OctdT Janob
3

Available Capacity at WWTP a




— w120-130 SBUs

7]

©
Q.
(o))
(]
o
<
—
(o]
I -
=
o

==




!

‘3-

L}

N

3

3>

b &

il

Wl SAGE N V. |

ot 1
% WEST ACTON CENTER -EAST /A=)
v v T v oy e \

: / égg - 57 =79 Parcels ]

/555 &L -f

AN /.
N -,vva 3
o A 7
A, .f-ﬁigégg
. :':_i 1@‘?

SN A\ w76 Structures
; i=100-130 SBUs
-F_!ow=17,000 gpd }L

e v

LB

R g

(a! -

i

e B
. o+

I “"" . P s
&.‘.I.T;: ! e 15 = e .
i) 'EE " T b I(':J’ Lh.{l;-% ) 3 _...___- lg
§s 1T e R
= o I 1 E Y A -‘»_ .
gooE\ et -\ BRgE Tl -
EIEs N — LA~ /o
A
-~
o

Sewer Layout Criteria

‘_A Areas defined in Scope of Work {excluding
o Douglas & Gates Schools)
St Current Zoning limits — “West Acton Village

Zoning” & "Village Residential”
Natural Topography — sewer depth/rivers
Available Capacity up to 49,000 gpd
(based upon actual winter water use)




Conceptual Design

‘n..A 15% Concept Design for Alternatives

?oom General areas of benefit (subject to changed based
A 01 sife survey & detailed information)
Rough sewer system layout
Key design feafures (pump stations, river crossings)
Typically +15% accuracy on concepts
Direct Costs: Construction Cost
Categories at Concept Level
‘_A 8" PVC Sewer — varying depths
-~ 6" PVC Service Stubs per structure
WOODARD
SCURRAN PVC Low Pressure Sewer

Pumping Stations

Paving Trenches — Local & State roads
Paving Overlay — Local & State roads
Water main & drain pipe replacement
Ledge & Rock Removal

Construction Contingency - 5% to 20%




Indirect Cost Categories at
Concept Level

A Based on Construction Costs

Design & Permitting — 10%

CURRAN Procurement & Construction Engineering - 15%
Administration {Police, Financing, Legal) - 10%
Contingency — 5%

A

y -
O0DARD
CURRAN




Lessons Learned

Need to account for price escalations prigr:to
A construction (2 years in this case)

L
Loom Include sufficient contingency

Concept Designs may change slightly as

CURRAN

design details become available
Financial Models for Costs are key
- Betterments - Operation costs
- Working capital - Connection costs

Financial Impacts at the

Feasibility Study level
A

~
y . i i

e Design & Construction Costs

CURRAN Based upon current construction climate

Capacity Allocation Costs
Governed by Acton Sewer Bylaw

inflation/Escalation Costs

= COMMITMENT & INTEGRITY ORIVE RESULTS




Conceptual Sewer Betterment Costs

A

y .
QODARD
CURRAN

Financial Impacts at the
Feasibility Study Level -
Sewer Betterments
A

y - N
SODARD Spencer / Tuttle / Flint
CURRAN S40K 1o S57k per SBU

West Acton Center
530Kk to $61k per SBU

Combined Project
538k 1o 558k per SBU

R e Tt e R R

_ COMMOMENT 8 INTEGRITY DRAVERESULTS = ¢




Economy of Scale
- |f both areas are Combined

‘_A Reduced Indirect Costs

y -
OODARD Ry .
CURRAN Optimize Design
One Bid Cycle and Post Bid Review
Reduced mobilization and oversight costs
during Construction
Moving Forward
‘West Acton Sawer Extenaion Project
Conceptual Schedule
Task Date
A Feasibility f Design Basis April 2008
- Preliminary Engineering July - Sept. 2008
‘0.0DARD Funding Applications Alrgust 2008
CURRAN Special Town Meeting Fall 2008

Determining Funding Qptions January 2009
Approve Design & Construction Funds Spring ATM 2009
Detailed Design & Permitting July 2009 - Octoher 2009
SRF Sitbmittal (if appropriate} Qctoher 2009
Advertise for Bid Winter 2010

Start Construction Aprif 201§

Finish Construction December 20t0

Start Connections January 2011
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RECOMMENDED ALTERNATIVES
WAC-1 & STF-1

W OF ACION
M 92 st STROCE, ACTOM, A
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Site Information Page 1 of 2

New Search | Export to Fxcel | Definitions

Site Informalion
Site Number: 2-0013132 Category: 72HR
Site Name: CONCORD O1. CO Release Type: RAONR
Address: 68 CENTRAL ST Curremt date: 10/23/2000
Town: ACTON Phase: PHASE Il
Zipeode: 01720-0000 RAO cluss:
Official nutification date; 142742000 Location lype: COMMERCIAL
Initial staws date: 172712001 Source; UST
Response Activn Information Chemicals
Response Aciion Type: TCLASS - Tier Clagsification Chemicai Amount Units
Stanus: T2EXT - Tier 2 Extension BENZENE, METHYL- .64 MG/KG
Submitial Date: 10/31/2006
_RAO class: ‘ LSPs
Activity & Use Limilatinn: L5PE Name
Response Action Informatiim 2463 WOZMAK, RICHARD )
Response Action Type: PHASII - Phase 2
Stamg: REVRCD - Revised Statemenl or Linked R'I'Ns
. Transmiual Reccived Primary RTN Secondary RTNs
Submiual Date: 4/20/2005 2.00£2850 20013132
RAO class:
Activity & Use Lanitation:
Tier Classificatlon Detajl
Respunse Action Enfarnudion NRS 11 LI IVV VI Zone Imminent Permit/Tierl]
Response Action Type: PIIASEI - Phase | Totals 2  Hazard  Expiration
Slatus: ' ACTAUD - Level Ili-Comprehensive Audit Date
Subimitial Date: Y15/2002 316 9500120 1060 N N 10/23,2005
RAO ciass:
Activity & Use Limitation: f.ocation
v
Response Action Information & @‘9 & e
Respouse Action Type: RAONR - RA( Not Required g g « & &
Status: RTCLSS - Linked t a Tier Classitied Site = § R o S &
Submittal Date: 10/23/2000 H & < &
RAO class: F
_;Aclivily & Use Limiation: ) ,ﬂ? 2
Response Action Infarmutiun % %
Fesponse Action Type: IRA - inmediate Response Action ?'3! el S N
Sturus: CSRCVD - Cornpletion Sutement Retejved
{inchudes Ph 3 RIP)
Submittal Date: 373172000 A%
RAO ciass: M Soult A
Activily & Use Limitation: Conaross z e 5t ]
Gatden %
Response Actiou Inlormation ?a &
Response Action Type: RNF - Release Nowification Form Received Jonis Flakd 5“
Status: ImaREEGRDO RemiteiGio W basel IBvGarofonwealll: of Masdachusetts EOEA, Map dala €2007 Tele Atlas - Tsrmis ol Use
Release
Submittal Date: 32712000 § Opeasics @ Closed Siws
RAO class: i Y Closed Siies with Use Limitatioo %

 Aclivity & Use Limitation:

Response Actiau hudnrmation

i

Response Action Type: REL - Poteniial Release or Threal of i

Release {

Stas: REPORT - Reportable Release or Threat of '
Release

Submittal Date: 1727120600 t

RAO cluss: E

Activity & Use Limitatinn:

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asptextfield_RTN=2-0013132 8/2712007



Site Information Page L of 1

New Search | Export ta Excel | Definitions |

i Site lnformation
Sitc Nwnber: 2-0014428 Category: 120 DY
:Sile Name: CONCORD OH. COFACILITY Release Type: RAO
Address: 68 CENTRAL ST Current dute: /ER2005
Town: ACTON Phase: PHASE il
Zipcode: RAQ class: A2
Official notification date: 8/52002 Location type: COMMERCIAL
initial status date: 8512003 Source: AST
. & 4 .
Respoase Actien Information Chemicals
Response Action Type: RAO - Response Action Outcomne - RAO Chemical Amount Units
| Stutus: TSAUD - Level | - Technical Sereen Audit FUEL OIL #2
Submiitul Dae: 912072065
RAO cluss: A2 1.5Ps
Activity & Use Limitation: NONE LSP# Name
Respunse Action Information 4579 TRAINER. KEVIN D
Respoase Aetion Type: TCLASS - Tier Classification 2463 WOZMAK. RICHARD J
Status: LNKVTC - RTN Linked 1o TCLASS Via
Tier Classification Submital Seeondary R'I'Ns
Submittal Dare: 91272003 20014429 }
RAO class:
Activity & Usc Linitution: v
RAO Detail
Response Aetion Information Ciass Method GW Category Soii Category
Response Action Type: PHASEL - Phase | A2 3 3 3
Stanus: TSAUD - Level 1 - Technical Screen Audid
iteal Date: 200 S — .
:‘:’g ths‘ ? WLl Tier Classificution Detail
e NRS 11'Hl IVV V1 Zone Imminent Permi/Tierll
Adlivity & Use Limitation: Totals 2 Hazard Expiration
Date
3 e Act ati
~ Response Activn Iaformation 36 0106201200 N N 81212008
Response Action Type: RAM - Reiease Abatement Measure
Status: CSRCVD - Completion Statement Received
! {includes Ph 3 RIP) Luecation
Submittal Date: 81272003 & d &
RAO chass: ‘f 3 & & a?-"
Activity & Use Limitation: 2 03*". &
: ! e § N N f.v
Response Action Information 1 & ~ .
Response Action Type: RNF - Release Notification Form Received = ;
Status: REPORT - Reportubic Releuse or Threat of F
Release %
Submittai Date: 87972002 ? %&
RAQ class: Cerirad St
Activity & Use Limitation:
Respanse Actinn Inforinatinn i
Response Action Type: REL - Potential Redease or Thread of Mapte 5, 5"‘”[
Releas
! ‘i ease ] Community ’—g;
Status: REPORTY - Reporubic Release or Threut of Ganters 3
Release 0 o
Subimiual Date: 8/5/2002 Jones Fleld
RAQ class: linagery ©2007 BigitalGlobe, hassGlS, Commanweslih of Masgachusetis EQEA, Map caia ®2007 Tels Atlas - Tems of Use
Activity & Use limitation; i
b Q@ Open Sites @ Ciased Shes
Cloged Sites with Use Linitation

s r— it Pt i T

hitp://db.state.ma.us/dep/cleanup/sites/Site_Info.asp?textfield_RTN=2-0014428 8/27/2007



Site Information

Page I of |

New Search | Export 1o Excel | Definitions |

Status:
Submittal Date:
RAO class:

RAOQ class:

'Response Action Type: RAONR - RAD Not Required

Status: . RTCLSS - Linked 10 a ‘Tier Classified Site
Subrmittal Date: 911212003

RAOQ ¢lass:

Activity & Use Linitation:

Response Action Type:

Activity & Use Limilation:

Response Action Type: RNF - Release Nalification Form Received
Starus: REPQRT - Reportuble Release or 1hreal uf
i Releuse

Submitial Dute: 3/9/2002

Activity & Use Limitation:

Activity & Use Limiation:

Response Actian Information

Response Activn Informution

RAM - Release Abatement Measure
PLANWR - Writicn Plan Received
10/1652002

Response Actian Information

Response Action luformation

Response Action Type: REL - Potential Release or Threat of
Release
Status: REPORT - Repartabie Release or Threul of
Release ]
Subumittal Date: 8/3/2002 i
RAO class: H

Imagery ©2007 DigitatGlobe, MassGIS, Commenwealt ol Magy

Site Fuformation
Site Nuimber: 20014429 Caregory: 20 DY
Site Name: CONCORD OIL CO FACIHATY Release Type: RAONR
Address: 68 CENTRAL 5T Current date: 9/12/2003
Town: ,ACTON Phase:
Zipeode: 101720-0000 RAO dlass:
Official notification date: {B/5/2002 Locution type: COMMERCIAL
Tnitial stotus date: :8/5/2003 Source: AST
Response Actian luformation Chemicals i
Response Action Type: TCLASS - Tier Classificution Chemical Amount Units
Status: o LNKVTC - RTN Linked to TCLASS Via FUEL OIL #2
Tier Classificution S wbrnittal
Subminal Date: 9/12/2003
RAO class: L
Activity & Use Limitation: LSPs  Name
5463 WOIMAK, RICHARD J

Linked RTNs
Secondary RTNs
20614429

Primary RTN
2-0014428

Tier Classiication Detaj}

NRS II III 1VV VI Zone Imminent Permit/Tiertl
Totals 2 Hazard  Expiration
Date
326 80006201200 N N 871212008
Focation
\d o
& & .
f S & £ f@‘@
i o o
s 2 ~
> & ~§° )
i af
® ;
o
%,
A
Conial 51
South
Community ;Mﬂp!e& ﬁ
q
Gardera 3
[ 1
s Fug S

jachuselts EOEA, Map daia €2007 Tele Allas - Teims ol Use {

9 OpenSites @ Closed Sites
Closed Sites with Use Lititation

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspTtextfield_RTN=2-0014429

872712007



Site Information

Pagelofl

New Search | Export to Excel | Definitions |

Site Information

Site Number: 2-0014673 Cutcgory: TWO HR i
Site Name: AMTRAK-CONRAIL RAIL.WAY RELEASE Release Type: RAD ]
Address: CENTRAL ST AND MAIN ST Current date: 4292003
Town: ACTON Phase: |
Zipeode: 41720-0000 RAO class: Al
Official nutification date: 272012003 Location type: OTHER
Initial status date: 22012004 Source: VEHICLE
Response Action Information Chumicals i
Response Action Type: RAO - Response Action Quicome - RAO Chemical Amount Units |
Staws: TSAUD - Levet | - Technical Screen Audit "UNKNOWN CHEMICAL OF TYPE - OIL 40 GAL ’
Submitral Daic: 5/112003
RAO class: Al 1LSPs
Activity & Use Limitation: NONE LSP# Name
Response Action Infornwation 22 HENRY. KIM M
Response Action Type: RNF - Release Notification Form Received
Status: ;:EI’()RT - Reportable Release or Threat nf RAQ Detail i
elease
 Submitial Date: 429/2003 Cl:sls Meﬂ:d oW Cate:“gory Sall Category
RAQ class:
Activity & Use Limitation:
Response Action Information Location
Response Action Type: IRA - Immediate Response Action -;
Status: APORAL - Oral Approval of Plun or Action s
Subimittal Duate: 212012003 =
RACQ cluss: &
Activity & Use Limilation: H z
Ce 2
Response Actian Information §
Response Action Type: REL - Potential Release or Threat of Vg G
Release frhy L
Status: REPORT - Reportable Release or Threat of
Release
Submittal Date: 2/20/2003
RAO class: 96‘#
Adlivity & Use Limitation: Sonsty Acton
&l
Mari, o,
-
Imagery €2007 DigitalGlobe, Mass(iS, Commonwealih of Masdachusetis EQEA, Map data @2007 Tele Attas - Terms of Use
9 OpenSites P Closed Sites
@ Closed Sites with Use Limitation
A —

htp://db.state.ma.us/dep/cleanupysites/Site_Info.asp?textfield_RTN=2-0014673

82712007



Site Information

Page I of 1

New Search | Export to Excet | Definltions |

Site Information
Site Number: 20012037 Category: TWO HR
Site Name: NORTH ACTON WWTP Rejease Type: RAQ
Address: 3 RJRKEE RD Current date: 5/6/1993
Town: ACTON Pliase:
Zipcode: RAQ cluss: A2
Official notification date: 1211971997 Location Lype: COMMERCIAL
Initial status date: 127191998 Source: AST. PIPE
Response Action Information Chemicals
Response Action Type: RAQ - Responst Action Ouicome - RAO Chemical Amount Units
Status: RAORCD - RAQ Stalement Received FUEL OIL #2 300 GAL
Subrmittal Date: 5/6/1998
RAD class: A2 LSPs
Activity & Use Limitation: LSP# Name
Respouse Action Infurmation 6508 DOHERTY, RICHARD E
Response Action Type: RNF - Release Notification Form Received
Stats: ;:EPORT - Reportable Release or Threat of RAQ Detail
elease
Submittal Pate: Yo CI:szs Melh;d GwW Cnlefory Soll Cnle;ory
RAD class:
Activity & Use Limitation:
Respunse Action Informatiun Location
Response Action Type: IRA - Immediate Response Action [y ;j L 8
Stalus: CSRCVD - Compietion Statement Received _.f’ . ) faf W
(includes Ph 3 RIP) i T . el S
Submiteal Date: 21771998 I : S
RAO class:
Activity & Use Limitation:
Response Action Information !
Response Action ‘I'ype:m REL - Potential Refease or Threat of
Release
Status: REPORT - Reportable Release or Threat of =
Release
Submittal Date: 12/19/1997
RAQ class:
L Activity & Use Limitution: g \(‘
VA 3 L
f".g' .-/ :/ - &q’\ £
. _/éfoé'// W8
- “1Mép data 2007 Tele Atias - Terms of Usg:
.9 OpenSites @ Closed Sites
Closed Sites with tse Limitation

http://db.state ma.us/dep/cleanup/sites/Site_Info.asp?textfield_RTN=2-0012037

8/2712007



Site Information

Page lof |

New Search | Export 10 Excel | Definltions |

Activity & Usc Limitation:

Site Information
Site Nunnber: 2-0011113 Category: TWOHR
Site Name: PIPER ROAD Release Type: RAO
Address: ‘MASSACHUSETTS AVE Current date: 46
Town: JACTON Phase:
Zipcode: -01719-0000 RAO class: Al
Official notification date: 2/16/1996 Lecation type: ROADWAY
Initial status date: 21671997 Source: VEHICLE
Response Action [nformalion Chemicals
Response Action Type: RAQ - Response Action Outcome - RAO Chemical Amount Units
Status: RAORCD - RAQ Statement Received GASOLINE A GAL
Subminal Datc: 4/6/1994 UNKNOWN CHEMICAL OF UNKNOWN 20 GAL
RAO class: Al TYPE
'.-\ciivily & Use Limitation:  NONE
Res . . s LSPs
espouse Action Information
. - . LSP# Name
Response Action Type: RNF - Release Notification fform Received o7 e e
Status: REPORY - Reportable Release or Threat of ;
Release
Submittal Date: 4/6/1996 RAQ Detail
RAD class: Class Method  GW Category Soll Category
Activity & Use Limitation: Al N ;
Response Action Informativn
kcsponse Action Type: REL - Potentinl Release or Threat of
Release Lncation
Status: REPORT - Reportable Release or Threat of <
Release 2
Subanital Date: 21611996 Y
RAQ class: % :
Activity & Use Limitation: ! L'?%g‘
Response Action Information @ & .
Response Aaion Type: IRA - hnmediate Response Action \CD Eh .
Status: APORAL - Omal Approvul of Plan or Action @ B
Submiual Date: 216/1996 ?
RAQ class:

Imagery €2007 DigitalGloba, MassGiS, Commonwealth of Masy

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspTtextfield_RTN=2-0011113

Ly B

lachusaffs EOEA. Map data §2007 Tele Atlas - Terms of Use

¥ Open Sites 9 Clored Sites
Closed Sites with Use Linitatlon

8/27/2007



Site Information

Page ] of 1

New Search | Export 1o Excel | Definitions

Response Action Type:
Status:

Submittal Dale:

RAQ class:

Activity & Use Limitation:
Response Action Type:
Sutus:

Subiwnittal Date:
RAO class:
Activity & Use Limitation:

Response Action Information

| Site Information
Site Number: 2-0013519 Category: 120 DY
Site Name: INTERSECTION QFRT 111 ANDRT 27 Release Type: URAM
Address: MASSACHUSETTS AVE Currenr date: 10/20/2000
Town: ACTON Phase:
Zipeode: 01720-0000 RAO class:
Official notification date: 1041272000 Location rype: ROADWAY
Initial staws date: 1071202001 Source: UNKNOWN
Response Activn Information 1 Chenicals
Response Action Type: LURAM - Utility-related Abatement Measure Chemical Amount Units
Status: o CSRCVD - Completion Statement Received TOTAL PETROLEUM HYDROCARBONS 320 PPM
{inciudes Ph 3 RIP) (TPH)
Subiniltal Date: 17872001 NAPHTHALENE 4.58 PPM
RAO cluss:
Aclivity & Use Limitation: LSPs
Response Action lnformation LSP# Name
" RNF - Release Notification Form Received 360 BLAKE. CRAIG E

REPORT - Reportable Release or Threat of
Release

10/20/2000

REL - Polential Release or Threat of
Release

REPORT - Reportable Release or Threat of
Relcase

107122000

Imagery ©2007 DigitalGlobe, MassGIS, Gommonwealth of Masgachusatts EOEA, Map data @2007 Tele Atlas - Terms of Use [

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asp?textfield_RTN=2-0013519

Location

¥ OpenSites  § Closed Sites
@ Closed Sites with Use Limitation
M

872772007



Site Information Page 1 of 1
New Search | Export to Excel | Definltions |
Site Information
Site Number: 2-0000836 Cuategory: NONE
Site Name: SHELL STATION Release Type: RAC
Address: 408 MASSACHUSETTS AVE Current date: 121711997
Town: ACTON Phase: PHASE H
Zipcode: 0178 RAQ class: A2
Official notification date: 5011991 Location type: GASSTATION
Initiai siatus date: 87211997 Source:
Response Action Information Chemvicals
Response Action Type: RAQ - Response Action Quicome - RAQ ‘Chemical Amount Units
_-:Sullns: RAORCD - RAO Stalement Received UNKNOWN CHEMICAL OF TYPE - OiL
Submittat Date: 12117111997
RAO class: Az RAO Detail
Activity & Use Limitation: NONE Ciass Method GW Category Soil Category
Respouse Action Infarmation NC N
Response Action Type: TCLASS - Tier Ciassification A2 ! 2 3
Status: TIER (1 - Tier 2 Classification
Submital Dige: 3/11/11997 Tier Classification Detail
RAO class: NRS 11 11 IViV V1 Zone Imminent Permit/Tierll
Activity & Use Limiration: Totals 2 Hazard Explration Date
91 1561 15§00 N N &/ L1/2002
Response Action Information
Response Action Type: PHASEI - Phase I -
Starus: CSRCVD - Completion Statement Reccived | Location i
(imcludes Ph 3 RIF) i‘
Submittal Date: 8/11/1997 =
RAO class: '5'0
Activity & Use Limitaion: q’.p%
_ Response Action Information % @
Response Action Type: RAQ-P - Partial RAQ for this RTN
Statys: RAORCD - RAO Sustement Recrived @
Submital Datc: Y11/1997 <G ? i
RAO ciass: NC 1
Aclivily & Use Limitation:  NONE i

Response Action Typs: ‘REL - Porzauial Release or Threat of
Rclease

Starus; TCTRNS - Tier Classified Transition Sites

Submittal Dute: 5/9/1991 '

RAOQ class:

Activity & Use Limitation:

Response Action Information

Imagery ©2007 DigitalGlobe, MasaGiS, Commonwealih of Mass

a b,
ém, ""rg [
ﬁ‘@ J % b

=
achq@ﬁgf@Eﬂ.‘M&p data ©2007 Tele Atas - Terms of Use

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asp2textfield_ RTN=2-0000836

@ Open Sites 9 Closed Sites
Closed Sites wilh Use Limitation

8/27/2007



Site Information Page 1 of 1
New Search | Export to Excel | Definitlons |
_ Site Information i
Site Numnber: 2-0012157 Cuategory: TWO HR i
Site Name: FORMER SHELL STATION Release Type: TIERN |
Address: 408 MASSACHUSETTS AVE Current dute: 52601999 |
Town: ACTON Phase: PHASE ]
Zipeode: RAQ class: !
Official notification date: 3231998 Locution type: COMMERCIAL 1
Initial status date: 32341999 Source: PIPE, UST i
| Response Action Informatlon | Chemicals i
Response Action Type: TCLASS - Ticr Clussificution :' Chemical Amount Units |
Statug: DNPREX - Permit or Tier 2 Extension | GASOLINE 280000 PPB ,I
Denied i
Submittal Date: 6/20/2006 | ———— =
i | [ LSPs |
RAQ cluss: | H
Activity & Use Limitaion: LSP#  Name ;
! 4813 SHEEHAN, KEVINC ;
Response Action Information ' 1698 SIMMONS. THOMAS P |
Respanse Action Type: PIIAS) - Phase 2
4/ N I 2 Ire - 3 i
Suatus: ﬁf:}fdﬁjphgog]%mm Stateiuent Received | Tier (lassification Detail |
Lo | NRS 11 IH IVV VI Zone Imminent PermltTierll |
Submittal Date: 472001 i Tolals 2 Hazard Expiration
RAO class: | Date
Activity & Use Limitation: I I]86 3511120200 N N SI6/2006

Submiual Date:
RAO cluss:

:Smtus:

Submittal Date:
RAQ class:

! Stats:

Subuittal Dule:
RAQ class:

Response Action Type:

Response Action Type:

Aclivity & Use Limitation:

| Response Action Type:

Activity & Use Limitatiou-

Activity & Use Limitation:

Respunse Action Informatlon

i
RAM - Relcase Abatement Measure :

Status: CSRCVD - Completion $tatement Received
fincludes Ph 3 RIP} {
Subimittal Date: Y1999 E
RAQ cluss:
Activity & Use Limitation: i
Response Action Infaormation '
Response Action Type: PHASEI - Phase ) i
Status: CSRCVD - Completion Stnement Received |

{includes Ph 3 RIP) |
812611999 |

Activity & Usc Limitation:

Response Action Information
RNF - Release Notification Form Received

REPORT - Reponable Release or Threal of
Release

‘Mg PRAP7 DigitalGlobe, MassGIS, Commanwealih of Masdachusetls EOEA, Map data 2007 Tels Atlas - Terms Uisg

Response Action Information
IRA - Immediate Response Action

CSRCVD - Completion Statement Recewed
(includes Ph 3 RIP) i

52/199%

Response Action Information

Response Action Type: REL - Potential Release or Threat of
Release

Starus: REPORT - Reportable Release or Threat of |
Rejeuse

Submittal Date: 3211998

RAQ class:

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asp?textfield_RTN=2-0012157

Location

' Open Sites P Closed Sites
Closed Sites with tise Limitation [

872772007



Page 1 of 1

Definitions |

Site Information
New Search | Export to Excef |
Site hiformation
Site Number: 2-0011201 Caiegory: TWO HR
Site Name: SUNQCO STATION Reijease Type: RAC
Address: 421 MASSACIHUSETTS AVE Curreni daic: 5231996
Town: "ACTON Phase:
Zipcode: 01720-0000 RAQ class: Al
Official notification date: 471871996 Locution type: COMMERCIAL
Initial siaws date: -4/1871997 Source: TANKER
Response Action Information Chemicals
Response Action Type: RNF - Release Notificalion Form Received Chemical Amount Units
Staws: REPORT - Reportable Release or Threul of GASCLINE 40 GAL
Release
Subinitial Date: 5231996
RAOQ class: LSPs
Activity & Use Limitation: LSP#  Name
1610 KAVANAUGH. KEVIN )
i Response Action Information
Response Action Type: RAQ - Response Actior Quicome - RAQ RAC Detail
Status: RAORCD - RAQ Siatemeitt Received
Submiteal Daje: 5723/1996 G:ST M“h: 9 GW Category Soll Category
RAO class: Al
Activity & Use Limiiation: ~ NONE
Response Action Infermatinn Location
Responsc Action Typc:_ REL - Polcriiai Relcase or ' Treal of
) Release
Statos: REPORT - Reportubie Release or Threal of
Release
Submittsi Dale: H18/199%6
RAQ class: -
Acti\'iiy & Usc Limitstion: 'q:
1 L @
i Response Action Infurmation ’e‘_ @ &
Response Actinn Type: IRA - iminediale Response Aetion L3 ? i &
Slutus: APORAL - Oral Approval of Plan or Action %
Subinitlal Date: 4118/1996
RAO class:
Activity & Use Limitation: S
Response Activn Information
Response Action Type: REL - Potential Reiease or Threat of
Release
Stats: Imagwmmmm'mﬂﬁ@@m rweallh of Massachusetts EOEA, Map data ©2007 Tele Allas - Tarms of Use
elease .
Submittal Date: 41871996 @ Opcn Sites @ Closed Sites
RAOQ ciass: Clased Sites with Use Limitation

RAO clags:

Aclivity & Use Limitation:

ﬁcsponsc Action Type: REL - Poteniial Release or Threat of

) Release

Siaws: REPORT - Reportuble Release or Threat of

) Reilense

Submittal Date: 41811996 f

Activity & Use Limitwnion:

Ileb})onse Action lnformation

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspMtextfield_RTN=2-0011201

8/27/2007



Site Information

Page 1 of 1

New Search | Export tv Excel | Definitions |

Activity & Use Limitation:

Site Information
Site Nuinber: 2-0010079 Category: TWO HR
| Site Name: NEW ENGLAND TELEPHONE CENTRAL OFFICE Release Type: RAD
Address: 428 MASSACHUSETTS AVE Current date: 102111994
Town: ACTON Phasc:
Zipcode: 01720 RA( class: AZ
Official notification dae: 111511993 Location type: COMMERCIAL
Initial status date: 1541511994 Source: UST
Response Action Information Chenticais
Response Action Type: RAQ - Response Action Quicome - RAQ Chemical Amount Units
Status: FEEREC - Fee Received - TFS Use Only DIESEI. FUEL 2500 PPM
Submittal Date: 102411994 FUEL OIL #2
RAQ class: A2
Activity & Use Limitation: NONE LSPs
Response Action Infarmation LSP#  Name
Response Action Type: IRA - Immediate Response Action 34g _ WORTHINGTON, MARK A
Srarus: ' CSRCVD - Completion Statement Received
(inciudes Pl 3 RI.P) RAO Detail
ST 3 L) Class Method GW Category  Soll Category
RAO class: A2 | - |
Activity & Use Limnitation:
Respanse Action Information
Response Action Type: RNF - Release Notification Form Received Location
Status: REPORY - Reportable Release or ‘Threat of Yo
Refease 3
Submittal Date: 1/5/1994 5 13
RAO class: % % 5 =
Activity & Use Limitation: kY §I £ A
Response Action Information E 5 (‘.é“e @ —'t',
kesponse Action Type: REL - Potential Release or Threat of
Release i
Status: REPORT - Reportubie Release or Threat of @ Massachineys, ~ ? .
Relcase @
Submital Date: 111171993 P vag Mestactirsen, A,
RAD class: z )
Activily & Use Limitation: a
£ A ; e bq‘i e
Response Action loformation . g ° a:, il ;’
Response Action Type: REL - Potential Releuase or Threat of @? & Py Kn"oy’ F Gy
Release . R & y @
b m{%&fﬁw&%&'ﬁ&ﬁ YA ezt of Masgachuseqts EGEA i dala €2007 Tele Atlas - Terms of Use
Submittal Dae: 11/11/1993 9 OpenSiles P Closed Sites
RAQ class: Closcd Sites with Use Limitation

http://db.state. ma.us/dep/cleanup/sites/Site_Info.asp?extfield_RTN=2-0010079

812112007



—

Site Information Page 1 of 2
New Scavch | Export to Excel | Definitions
Site Informution

Site Number: 2-0000754 Category: NONE
Site Name: MOBIL SERVICE STATION Release Type: RAO
Address: 353 MASSACHUSETTS AVE Current date: 541312005
Town: ACTON Phase:
Zipcode: RAO ciass: a2
Official notifieation date: 513111990 Location type: COMMERCIAL, GASSTATION
initial staws date: 612411995 Source: UST

Response Aciion Information Chemicals
Response Action Type: RAQ - Response Action Outcome - RAQ Chemical Amount Unlis
Status: TSAUD - Level | - Technical Screen Audit GASQLINE
Submina Date: 10/21/2005
RAO cluss: A2 1.5Ps
Activity & Use Limitation: NONE LSP# Narme

Response Action Information 4003 SOKOL, STEFANC
Response Action Type: B PHASEY - Phase 5 5406 SWANSON, WILLIAM R
Status: CSRCVD - Compietion Statement Received
. (includes Ph 3 RIP) Secondary RTNs
Submiutal Date: 51372005 20011241
RAQ class:
Activity & Use Limitation:

’ RAQ Detail

Response Action EInformation Class Method GW Category Soil Category
Response Action Type: PHSIII - Phase 3 A2 3 3 3
Stas: CSRCYD - Completion Statement Received

(inciudes Ph 3 RIP}
Submittal Date: 0/23/2004 Tier Ciassification Detail
RAO class: Y NRS 1II IIV ¥V VI Zone Imminent Permit/Tierll
Activity & Use Limitation: e ?  Hazrd  Expiratlon Date
- -32 153 0 0- N N 44172003

Response Action Informating 50
Response Action Tvpe: RAM - Release Abatemnent Measure
Status: TSAUD - Level 1 - Technical Screen Audit {.ocation
Submittal Date: 4/8/2003 ﬁ)‘)
RAD class:
Activity & Use Limitation:

Response Action Information
(Response Action Type: PTIASIV - Phase 4 g
Status: :PLANWR - Written Plun Received %-':" &
Submiteal Datc: 33172003 %_ &
RAO class: v ? =
Activity & Use Limitation: T

X i — mas 1

Response Aetion Enformation
Response Actian Type: PHASII - Phase 2
Status: CSRCVD - Compietion Stuterment Received Peart 5t

lincludes Ph 3 RIP) .
Submittal Date: 1/23/2002 !
RAOQ cluss: : ) 5
Chupren g 5 Csdtan D¢

Status:
 Submitial Dane:
:‘RAO class:

Activity & Use Limitatiow;

ﬁesponse Action Type: TCLASS - Tier Classification

Status: PEREXT - Permit Extension Received
Submittal Date: T 2001

RAOQ ciass:

Aclivity & Usc Limitation:

-Rcspcmsc Action Type:

imagery ©2007 DigitaiGiobe, MassGIS, CommJﬂwealth of Mass;
v . ]
Respunse Action Information i

achusstis EOEA. Map data ©2087 Tele Atgs - Terms of Use

i

@ OpenSites @ Clased Shes
€. Closcd Sites with Use Limitation

Response Action Information

RAM - Reiruse Abalement Measure
PLANWR - Written Plan Received
4/4/1994

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asptextfietd_RTN=2-0000754

812772007



Site Information Page 20f 2
I'Acuvity & Use Limitation; |

Response Action Information |

i Response Action Type- REL - Potential Release or Threat of

I Releuse |

[ Status: TCTRNS - Tier Classified Transition Sites I
Submittal Date: 531/1990 |

IRAO class: _I

tActivity & Use Limitation: ;
i I

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspMextfield_RTN=2-0000754 872712007



Page | of I

Site Information
New Senrch | Export o Feeel | Definitions |
f Sile Inferinstion _i
Site Numbes: 2-0011241 Category: TZHR |
Site Name: MOBIL STATION Release Type: RADNR
Address: 553 MASSACHUSETTS AVE Current dite; 11 1oy i
Town: IACTON Phasc: {
Zipeode: {01720-0000 RAG cluss: |
Official notification datc 1572211996 Locatman lype: COMMERCIAL
| Initial status date: 572211997 Serce: LIMEMNOWN i
Response Actian Information | Chemicals I
Response Action Type: RAONR - RAO Not Required i Chemical Amouni Units i
| Status: RTCLSS - Linked w0 & Tier Classifiad Site i {GASOLINE 12 INCH
i Submittal Date: 114001997 |
RAQ class: r“ """" e LSDs = '""I
Activity & Use Limitation: ILSP# Name I
Response Action Infurmation | 17610 KAVANAUGH, KEVIN J |
Response Actign Type: TCLASS - Tier Classification !
Status: LNKVTC - RTN Linked to TCLASS Via | [ Linked R'INs s
' Tier Classificaion Submittal | !Prlmary RTN Secondary RTNs |
Subraittal Date: 111011997 12.0000754 2.001124] |
RAQ class: e =
Aclivity & Use Lunitation
! | Tier Classtfication Detail !
Response Action Tnfarmation {NRS 11 IN IV V V1 Zone Imminent Permit/Tierll |
Response Action Type: IRA - Immediate Response Actien ! i Totals 2 Hazard Expiraticn Dnte}
1Stutus: CSRCVD - Conpletion Statement Reueived [-32 i3 0 0- N N 4/ 172003 i
F' (inclades Ph 3 RIP} | 50 e H
Submiital Date: 11/10/199%6 i
RAQ class: | ! Location !
Activity & Use Limitation: i ] -;- \ ,@@/ N %{. :
_ Respunse Action Information | i ey w ? !
Response Action Type: RNF - Release Notification Form Received | 9 X et P |
Status: REPORT - Reponsahle Release or Threat of | 2 \ L | i
Releuse ] 3-, b '_‘ ¢ piE |
Submitial Date: 772211996 i | % LS | W |
RAQ class: i Yy e 1 !
Activity & Use Limitation: ! ! o P-“.’d. % [
Response Actian Information : : e CUEY Massachupetls Ave__|
Response Action Type: REL - Potential Release or Threat of | | i
Release | . | ]
Status: REPORT - Reporable Relcasc or Threat of | Fosrl Si i
Release i | § £ i
Submittal Date: 51221199 | I g : I’
iR.AO class: o , FE-EL - g _rm :
rAcllwty & Use Limitation: i F @ y Eii T ]
e T — i F Map data ©2007 Tele Allag - Termid of Lise I[

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asptextfield_RTN=2-001124i

? Open Sites , Closed Sites ;
Closcd Sites with Use Lintitation

8/27/2007



Site Information

Page 1 of 1

New Senrch | Export to Kxeel | Definitions | Print

Site Infermalion
Site Number: 20014590 Category: TWO HR
Site Name: PAIIL B GATES ELEMENTARY SCHOQOL Relcase Type: RAQ
Address: 75 SPRUCE ST Current dme: 211972003
Town: ACTON Phass:
Zipcode: 017202497 RAD chass: A2
Officiol notification date: 121022002 Location type: SCHOOQI,
Initial starus dare: 121272003 Source; QTHER
Response Aclion Inforinalien : Citemnicals
Response Action Type: RAC - Response Action Quicome - RAO Chemical Amount Ults
Stams: ' RAORCD - RAQ Statement Received UNKNOWN CHEMICAL OF UNKNOWN 15 GAL
Submitial Date: 21972003 TYPE
RAOQ class: A2
Aclivity & Use Limination: NONE LSPs
Response Aclion Inforinnlion =i Iame -
Response Action Type: RNF - Release Notificution Form Received B2 SUe o DA
Status: CoT REPORT - Reporiable Release or Threat of |
: Release RAO Detail
Submittal Date: 21072003 Class Method GW Category Soil Category
RAQ class: A2 ] 2 '
Activity & lJse Limitation:
Response Aclion Infornialion
Respoatse Action Type: REL - Potential Release or Vhreat of Lacalinn
Release 1
Status: REPORT - Reportable Release or Theeat of
Releuse
Euhmilml Date: 1211272002 1
RAQ class:
Activity & Lse Limitation:
Response Action Information
Response Action Type: IRA - Immediate Response Action ?
i Stats: APORAL - Oral Approval of Plan or Action
Submittat Date: 121272002
RAQ class:
Activily & Use Limiustion: ﬁ
o L]
» ¢
Imagery 2007 DighatGlobe, MassGIS, Commooweallh of Mas achusels EOEA Map dala ©2007 Tele Allas - Tems of Use
@ OpenSites P Closed Shs
| Closet Siten with Use Limitation
[ PR A

http://db.state. ma.us/dep/cleanup/sites/Stte_Info.asp?textfield_RTN=2-0014590

e o

82712007



Map Output Page 1 of |

2006 Priority Habitat and Estimated Habitat Natural Heritage & Endangered Species
Program

Land Feature Namas
EQT-OTP Roads Namas
EQT-OTP Roads

Larnadedt Acooss Highway

Muth-tan Hwy, Nat Lameed Ao

Oter Numbared Hary'
Place Namas

Sumounding Stales Labals
Sumounding States

NHESP 2008 MA Estimated
Habitals of Rore Wikiiife

NHESP 2G06 MA Priority
Habilats of Ram Species

O XXX

Calor Orthas 2001
Calor Onhas Istands 2003

http://maps.massgis.state.ma.us/servlet/com.esri.esrimap.Esrimap?ServiceName=matowns&Client... 8/24/2007
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PREVENTATIVE MAINTENANCE SCHEDULE

Pump Station Preventative Maintenance Schedule!:

Action Frequency
1. Inspect station. Dalily

2. Run each sewage pump in sequence on “Hand,” observing wet well Daily
level, make sure the level is pumped down with each pump.

3 Listen to each sewage pump operating. Unusual sounds, vibrations, or  Daily
odors must be investigated and corrective action taken as noted.

4, Check level controlffloat switch operation in “Auto” position; adjust if Daily
necessary.

5. Fill out daily Report on lift station status; record hour-meter reading. Daily

6. Check operation of alarm system. Weekly

7. Close and reopen discharge valves (one at a time) to make sure that Monthly
these valves can be closed when needed.

8. Operate Standby Power Generator and check station function under Weekly
load conditions.

9. Inspect wet well and remove obvious debris. Twice per year
Pumps

Operational Problems
Failure of a pump to start.

if a pump will not start with the selector switch in the “hand” or “auto™ position (after making sure that the
circuit breaker is in the “on” position and that the thermal overload heaters are not tripped), the probable
causes are that electrical power is not being delivered to the pump motor, that there is a “short” in the
circuitry, or that the pump motor has burned up.

This is caused by excessive amperage draw. Electrically, it may be caused by loose connections, contact in
bad condition and/or grounded wiring or motor windings. Mechanically, an excessive amperage draw will be
due to excessive friction in with the pump or the motor. However, it can also be caused by improper
impedier clearance, defective mechanical seal, and sometimes by a clogged pump,

Pump runs, but will not pump.

The most probable causes are a valve closed that should be open, a clogged pump, the impeller off the
shaft, a broken shaft, and the possibility the pump is airbound. Check discharge valves to make sure that

they are fully open.

! Source: NEIWPCC. 1998. TR-16: Guides for the Design of Wastewater Treatment Works
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PREVENTATIVE MAINTENANCE SCHEDULE

Clogged Pump

Stop pump and shut off circuit breaker for the pump. Close discharge valves. Remove pump from wet well
using winch and chain. After pump has been removed from wet well and drained, the inlet port may be
visually inspected for extraneous materials,

Rags, leaves, etc. that are clogging the pump may be removed by reaching through the inlet port. The
pump can then be dropped into position, discharge valves reopened and restored to service.

Impeller off the shaft, or broken shaft

Basically this problem can be detected only by dismantling the pump and performing a visual inspection; this
work should only be done by a trained technician with proper equipment.

Pump Motors - Motors should be inspected daily for unusual noises or vibrations. They should be kept
clean of excess oil, dirt, dust, water and chemicals. Once a year, the motor should be completely inspected,
including lubricating the bearings, inspect motor-starter contacts for coating, remove end shield and vacuum
windings, inspect windings for deterioration and overheating signs, remove bearing and flush out housing
with approved solvent, check insulation resistance with megohmeter, check resistance between motor frame
(ground) and winding, and check resistance between windings.

Compressors - Maintain the compressor as indicated in the manufacturer's operation and maintenance
manual. Make sure the compressor is free of excess oil, dirt, dust, water and chemicals. The air pressure
should be checked daily as an indicator that the compressor is working properiy.

Valves - All valves should be exercised once a month to prevent then from becoming frozen open.

Plug Valves - The stems should be checked monthly for leakage and replaced and repaired as required,
also the valves should be exercised. Once a year, lubricate the wormdrive per manufacturer's instructions,
inspect the stem seal and adjust or replace as necessary, and do a general inspection of the valve.

Check Valves - Once a year, inspect the disc facing, check pin wear on balanced disc and lubricate per
manufacturer's instructions.

Wet Wells - The wet wells should be cleaned of grit build-up as needed by a truck mounted vacuum system.
The wet well level should be dropped as much as possible during this operation, allowing for inspection and
maintenance of submerged components of the wet well.

Instrumentation - Maintenance on the instrumentation for the pumping stations is minimal, as most major
tasks need to be performed by a manufacturer's representative or other qualified electrical consultant. The
enclosures should be kept clean of dust and dirt, vacuuming twice a year. Also, the unit should be checked
for faulty gaskets, loose connections, contact conditions, etc., and repair the items as necessary.

Alarm System - It is vital that the alarm system for the pump stations be checked regularly to ensure that
they are operating properly. Failure of the system to activate could be have serious results.

Standby Generators - The frequency of servicing and inspection on this unit will depend upon the amount of
time that the unit is operated; therefore, frequency of maintenance items is noted in hours of operation. The
“Stop-Manual-Auto” switch on the cranking panel should be set at "Stop” or “Stop/Reset” prior to performing
maintenance or repair work on this set.

Town of Acton Page 2 of 4



PREVENTATIVE MAINTENANCE SCHEDULE

Action Frequency

1, Before starting unit:

a. Check that engine and radiator are free of debris, foreign objects, or 10 hours (weekly)
loose or broken parts.

b. Check engine oil and water level; check that block heater is working 10 hours (weekly)
properly (90 degree temp.)

C. Check fuel level in tank. 10 hours (weekly)
d. Check battery water level; clean top of batteries. 10 hours {weekly)
e. Check battery terminal for corrosion and tightness of connectors. 10 hours (weekly)
f. Check govemor oil level, 10 hours (weekly}
g. Correct problems before starting. 10 hours (weekly}
2. Engine running:

a. Check oil pressure, fuel pressure, RPM, generator voltage. 10 hours {weekly)
b. Check oil levels; add as required. 10 hours (weekly)
c. Check for proper opening of the radiator louvers. 10 hours (weekly)
d Check for leaks or strange noises. 10 hours (weekly)

Run engine for approximately five minutes while performing the above checks. If required, engine
may be operated for as long as 30 minutes - longer periods of operation only with the engine loaded.

3 After stop:

a. Check that all switches are in the proper position for auto start. 10 hours (weekly)
b. Check fuel level in tank; fill when below three-forths. 10 hours (weekly}
Equipment Lubrication

Preventative maintenance consists of performing certain predetermined tests, checks, inspection and/or
lubrication at predetermined intervals. Preventative maintenance will ensure maximum life and reliability of
equipment. The manufacturers supply lubrication recommendations for most items of equipment.
Operators should consult the equipment manuals to determine lubrication requirements.

There are numerous considerations to be noted regarding the utilization of lubricants. Keep oil and grease
containers covered when not in use. Clean off containers of oil or grease before opening them. Wipe off
grease fittings and grease gun nozzle before and after each use. Motors and other equipment to be grease-
lubricated should be stopped before adding grease, unless otherwise nofed,
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PREVENTATIVE MAINTENANCE SCHEDULE

On many bearing installations there is a plug installed 180 degrees from the grease fitting. Remove this
plug and remove any hard grease with a piece of wire or small driver blade. Grease should be added
slowly, forcing out the old grease. When only clean grease is being extruded, stop adding grease. Start the
unit and permit it to run one hour to extrude all excess grease before reinstalling the plug.

On bearing installations which do not have plugs opposite the grease fittings extreme care must be
exercised to avoid over greasing. Add grease to those bearings slowly and do not force grease into the
bearings i any resistance develops. A general rule to follow, unless directed otherwise, is to apply one shot
of grease per quarter per bearing. More than this will usually meant hat the bearing is being over lubricated.

The method of protection is quite simple - Keep all parts and surfaces made of iron or steel painted. Al

painted surfaces should be routinely inspected periodically. All surfaces should be repainted every three to
five years. Surfaces coated with epoxy coating should be able to last for a longer period without recoating.
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Draft Scope of Services & Responsibilities

Services & Responsibilities

Article 1 of this Attachment focuses on the services and responsibilities ENGINEER shall provide
as set forth below.

PART t -- BASIC SERVICES

Al1.01 Srudy and Report Phase - completed

Al.02 Preliminary Design Phase

A.

After acceptance by OWNER of the Report, selection by OWNER of a

recommended solution and indication of any specific medifications or changes in the scope,
extent, character, or design requirements of the Project desired by OWNER, and upon
written authorization from OWNER, ENGINEER shall:

k.

On the basis of the above acceptance, selection, and authorization, prepare
Preliminary Design Phase documents consisting of final design criteria, preliminary
drawings, outline specifications and written descriptions of the Project.

Provide necessary field surveys and topographic and utility mapping for design
purposes. Utility mapping will be based upon information obtained from utility
owners.

Advise OWNER if additional reports, data, information, or services are necessary
and assist OWNER in obtaining such reports, data, information, or services.

Based on the information contained in the Preliminary Design Phase documents,
submit a revised opinion of probable Construction Cost and any adjustments to
Total Project Costs known to ENGINEER.

Perform or provide the following additional Preliminary Design Phase tasks or

deliverables:

a. MassDEP Sewer System Extension Permit Application

b. MassDEP WPA-3 Notice of Intent Application

¢. Review of the Preliminary Design Documents with Third Party Reviewers as
directed by the Town.

Furnish the Preliminary Design Phase documents to and review them with
OWNER.

Submit to OWNER two final copies of the Preliminary Design Phase documents
and revised opinion of probable Construction Cost within six (10) weeks after
authorization to proceed with this phase.

Town of Acton (212761) 1of 5
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B. ENGINEER’s services under the Preliminary Design Phase will be considered
complete on the date when final copies of the Preliminary Design Phase documents
have been delivered to OWNER.

Al.03 Final Design Phase

A. After acceptance by OWNER of the Preliminary Design Phase documents and
revised opinion of probable Construction Cost as determined in the Preliminary Design
Phase, but subject to any OWNER-directed modifications or changes in the scope, extent,
character, or design requirements of or for the Project, and upon written authorization from
OWNER, ENGINEER shall:

1. On the basis of the above acceptance, direction, and authorization, prepare final
Drawings indicating the scope, extent, and character of the Work to be performed
and furnished by Contractor. Specifications will be prepared, where appropriate, in
general conformance with the 16-division format of the Construction Specifications
Institute.

2. Provide technical criteria, written descriptions, and design data for OWNER’s use
in filing applications for permits from or approvals of govemmental authorities
having jurisdiction to review or approve the final design of the Project and assist
OWNER in consultations with appropriate authorities.

3 Advise OWNER of any adjustments to the opinion of probable Construction Cost
and any adjustments to Total Project Costs known to ENGINEER.

4, Perform or provide the following additional Final Design Phase tasks or
deliverables:

A. Review of the Final Design Documents with Third Party Reviewers as directed
by the Town.

5. Prepare and fumnish Bidding Documents for review and approval by OWNER, its
legal counsel, and other advisors, as appropriate, and assist OWNER in the
preparation of other related documents.

6. Submit two (2) final copies of the Bidding Documents and a revised opinion of
probable Construction Cost to OWNER within six (6) weeks after approval of the
Preliminary Design Phase efforts.

B. In the event that the Work designed or specified by ENGINEER is to be performed
or furnished under more than one prime contract, or if ENGINEER’s services are to be
separately sequenced with the work of one or more prime Contractors (such as in the case of
fast-tracking), OWNER and ENGINEER shall, prior to commencement of the Final Design
Phase, develop a schedule for performance of ENGINEER’s services during the Final
Design, Bidding or Negotiating, Construction, and Post-Construction Phases in order to
sequence and coordinate properly such services as are applicable to the work under such
separate prime contracts. This schedule is to be prepared and included in or become an

Town of Acten (212761) 2of 5
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Al.04

amendment to Exhibit A whether or not the work under such contracts is to proceed
concurrently.

C. The number of prime contracts for Work designed or specified by ENGINEER
upon which the ENGINEER’s compensation has been established under this Agreement is
one (1).

D. ENGINEER’s services under the Final Design Phase will be considered complete
on the date when the submittals required by paragraph A1.03.A.6 have been delivered to
OWNER.

Bidding or Negotiating Phase

A. After acceptance by OWNER of the Bidding Documents and the most recent
opinion of probable Construction Cost as determined in the Final Design Phase, and upon
written authorization by OWNER to proceed, ENGINEER shall:

1. Assist OWNER in advertising for and obtaining bids or negotiating proposals for
the Work and, where applicable, maintain a record of prospective bidders to whom
Bidding Documents have been issued, attend pre-Bid conferences, if any, and
receive and process Contractor deposits or charges for the Bidding Documents.

2. Issue Addenda as appropriate to clarify, correct, or change the Bidding Documents.
Consult with OWNER as to the acceptability of subcontractors, suppliers, and other

individuals and entities proposed by Contractor for those portions of the Work as to
which such acceptability is required by the Bidding Documents.

[F5]

4. Perform or provide the following additional Bidding or Negotiating Phase tasks or
deliverables: None

5. Attend the Bid opening, prepare Bid tabulation sheets, and assist OWNER in
evaluating Bids or proposals and in assembling and awarding contracts for the
Work.

B. The Bidding or Negotiating Phase will be considered complete upon
commencement of the Construction Phase or upon cessation of negotiations with
prospective Contractors.

Town of Acton (212761) lofs
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OWNER's Responsibilities

Article 2 of this Attachment focuses on the OWNER’s Responsibilities.

B2.01 In addition to other responsibilities of OWNER as set forth in this Agreement, OWNER
shall:

A Provide ENGINEER with all criteria and full information as to OWNER’s
requirements for the Project, including design objectives and constraints, space, capacity
and performance requirements, flexibility, and expandability, and any budgetary
limitations; and furnish copies of all design and construction standards which QOWNER will
require to be included in the Drawings and Specifications; and furnish copies of OWNER’s
standard forms, conditions, and related documents for ENGINEER to include in the
Bidding Documents, when applicable.

B. Fumish to ENGINEER any other available information pertinent to the Project
including reports and data relative to previous designs, or investigation at or adjacent to the
Site.

C. Following ENGINEER’s assessment of initially-available Project information and

data and upon ENGINEER’s request, fumish or otherwise make available such additional
Project related information and data as is reasonably required to enable ENGINEER to
complete its Basic Services. Such additional information or data would generally include

the following:

1. Property descriptions.

2. Zoning, deed, and other land use restrictions.

3. Property, boundary, easement, right-of-way, and other special surveys or data,

including establishing relevant reference points.

4, Explorations and tests of subsurface conditions at or contiguous to the Site,
drawings of physical conditions in or relating to existing surface or subsurface
structures at or contiguous to the Site, or hydrographic surveys, with appropriate
professional interpretation thereof.

5. Environmental assessments, audits, investigations and impact statements, and other
relevant environmental or cuitural studies as to the Project, the Site, and adjacent
areas.

6. Data or consultations as required for the Project but not otherwise identified in the

Agreement or the Exhibits thereto.

D. Give prompt written notice to ENGINEER whenever OWNER observes or
otherwise becomes aware of a Hazardous Environmental Condition or of any other
development that affects the scope or time of performance of ENGINEER’s services, or any
defect or nonconformance in ENGINEER s services or in the work of any Contractor.

Town of Acton (212761) daf 5
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E? Arrange for safe access to and make all provisions for ENGINEER to enter upon
public and private property as required for ENGINEER to perform services under the
Agreement.

F. Examine all alternate solutions, studies, reports, sketches, Drawings, Specifications,
proposals, and other documents presented by ENGINEER (including obtaining advice of an
attorney, insurance counselor, and other advisors or consultants as OWNER deems
appropriate with respect to such examination) and render in writing timely decisions
pertaining thereto.

G. Provide reviews, approvals, and permits from all governmental authorities having
jurisdiction to approve all phases of the Project designed or specified by ENGINEER and
such reviews, approvals, and consents from others as may be necessary for completion of

each phase of the Project.

H. Provide, as required for the Project:

1. Legal services with regard to issues pertaining to the Project as OWNER requires,
Contractor raises, or ENGINEER reasonably requests.

2. Placernent and payment for advertisement for Bids in appropriate publications.

L Advise ENGINEER of the identity and scope of services of any independent

consultants employed by OWNER to perform or furnish services in regard to the Project,
including, but not limited to, cost estimating, project peer review, value engineering, and
constructability review.

J. Furnish to ENGINEER data as to OWNER’s anticipated costs for services to be
provided by others for OWNER so that ENGINEER may make the necessary calculations
to develop and periodically adjust ENGINEER’s opinion of Total Project Costs.

K. If OWNER designates a construction manager or an individual or entity other than,
or in addition to, ENGINEER to represent OWNER at the Site, define and set forth as an
attachment to this Exhibit B the duties, responsibilities, and limitations of authority of such
other party and the relation thereof to the duties, responsibilities, and authority of

ENGINEER.
L Attend the pre-bid conference, bid opening, pre-construction conferences,
construction progress and other job related meetings, and Substantial Completion and final
payment inspections.

Town of Acton (212761} 5of 5
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MASS FHIGHWAY

Massachusetts
Highway Department

Application for Permit to Access State Highway

To be completed by the Applicant. See reverse for instructions.

1. Town/City

2. State Highway route numbers and/or name

3. Description of property and/or facility for which access is sought (attach additional sheets if necessary).

4. Description of work to be performed within State Highway Layout (attach additional sheets if necessary).

5. Dig Safe Number:

6. Applicant Information 7. Property Owner

Name Name

Mailing Address Mailing Address
Telephone Number Telephone Number
Fax Number Fax Number
E-Mail Address E-Mail Address
Signature Signature

Print Name Print Name

Date Date

Return completed application to District Highway Director for your Town/City. Refer to reverse side for appropriate address

For oftfice use only ¢ Do not write below this line
1. Application number 5. Section 61 finding
2. Date received 6. Mass Historic action
3. Fee amount 7. Plans returned
4. MEPA required Revision submitted
ENF-EOEA Cert. 8. Application complete
EIR-EOEA Cert. 9. Permit issued

Other - EOEA Cert. 10. Permit denied




Instructions for Completing

Application for Permit to Access State Highway

General

The MHD is granted authority to issue State Highway

Access Permits by M.G.L. Chapter 81, Section 21.

Access is defined as:

I. Any physical work performed within the State Highway
Layout; and/or,

II. Provisions for motor vehicles to enter or exit a State Highway
facility from abutting properties.

A. Application for residential developments of 5 units or
less shall include a sketch which indicates lot size,
frontage along the State Highway, building location(s),
and proposed driveway location(s) with respect to State
Highway baseline.

B. Application for all non-residential developments and
residential developments greater than 5 units must
include engineered access plans (minimum of 2 copies) at
an appropriate scale (1 inch = 20 or 40 feet) which clearly
show all proposed work and:

1. State Highway Layout line and baseline
2. Property corners and dimension and bearings of
lot lines.
3. Location and dimensions of proposed drive(s).
4. Location of existing drive(s).
5. Complete details of existing and proposed drainage.

Fee

A check payable to the Commonwealth of Massachusetts for the
appropriate permit application fee must accompany the permit
application.

Fee Schedule for Access and Utility Permits

Residential Access Permits

5 or less units $25.00
From 6 to 49 units $100.00
Greater than 49 units $2,000.00
Non-Residential Access Permits
Less than 25,000 square feet 3500.00
From 25,000 to 300,000 square feet $1,000.00
From 300,000 to 750,000 square feet $2,000.00
Greater than 750,000 square feet $3.000.00

Non-Municipal Utility Permits Not in Conjunction with
Access Permits

Annual blanket utility permit
Capital improvements to a utility

$500.00
$500.00

Specific Instructions (print or type)

Line 1.
List name of municipality in which access is sought.
Line 2.
List name or number of State Highway Route(s) to which access is
sought.
Line 3.
If access is sought under Definition 11 above, briefly describe
facility for which access is sought.
Example |
Private single family residence at 100 Slate Road. Approximale size of proposed
bulding 2,500 s f
Approximate lot size 0 75 acres
Example 2
500,000 s enctosed shopping mall adjacent to State Roule 1-2%0 and Route 20
Approx. lol size 67 acres
Line 4.
Briefly describe the proposed work to be performed within the
State Highway Layout.
Example |
Remove 50 feel of existing granite curb on south side of highway in order 1o
construct driveway access and modify the roadway geometry to accommodate
left-tum lane
Example 2:
Excavale 10 fool x 10 fool section of roadway a1 Stahon 100+00 in weslbound
lane in order to nstall waler service to residence at 100 State Street.

Line 5.

A Dig Safe number must be obtained by calling 1-888-DIG-SAFE.
1-888-(344-7233).

If construction within the State Highway Layout does not

commence within the period allowed by Dig Safe, a new number

must be obtained prior to beginning construction.

Line 6.

Individual or business making application must complete the
required information, including date of application and signature.
Line 7.

Complete this section only if the individual or business making
application is other than the property owner of the land for which
access is sought.

Return completed application and fee to appropriate
District Office listed below. Please contact the Permit
Engineer at this address if additional information is

required.
Patricia A. Leavenworth, P.E.
District Highway Director
District One District Four
270 Pittsfield Road 519 Appleton Street

Lenox, MA 01201
(413) 637-1750
fax # (413) 637-0309

District Two

811 North King Street
Northampton, MA 01060
(413) 584-1611

fax # (413) 584-8194

District Three

403 Belmont Street
Worcester, MA 01604
(508) 754-7204

fax #(508) 799-9763

Arlington, MA 02174
(781) 641-8300
fax # (781) 646-5115

District Five

1000 County Street
Taunton, MA 02780
(508) 824-6633

fax # (508) 880-6102




Tabte 1: West Acton Sewer Extension Project - Cost Comparison of Altematives

All. 1: WAC-1 Alt 5: STF-1
ltems Unit Unit Cost Quantity Cost Quantity Cost
Direct Costs
8" PVC Sewer (8-12 faet) LF. 135 2535 $342,225 7260 $980,100
8" PVC Sewer (12-16 fael) LF. 150 1065 $159,750 2140 $321,000
8" PVC Sewer (16-20 feet) LF. 180 50 $9,000 600 $108,000
8" PVC Sewer (>20 feef) L.F, 220 0 $0 1] $0
6" PVC Service Stubs (40 if each) LF. 85 3160 $268,600 5080 }431,800
PVC Forcemain LF. 60 4900 $294,000 4000 $240,000
PVC Low Pressure Sewer LF. 70 2650 $185,500 850 $59,500
Paving - Trenches in Local Streets (3" depth) Sq Yd. 15 1914 $28,717 10,198 $152,967
Paving - Trenches in Stale Roadway (3" depth) Sq Yd. 15 3,356 $50,333 0 $0
Paving - CDF in Local Roads Cu.Yd 110 0 $0 1,600 $110,000
Paving - CDF in State Roads Cu.Yd 110 3,461 $380,722 0 $0
Paving - Overlay Local Roads (3") Sq Yd. 10 6,933 $69,333 31,344 $313,444
Paving - Overlay State Roads (3%) Sq Yd. 10 14,733 $147,333 0 $0
Water Main Relocation (15% total sewer |.f.) LF. 85 945 $80,325 1,628 $138,338
Drainage Pipe Relocation (5% total sewer I.f.) LF. 50 315 $15,750 543 $27,125
Ledge Removal (10% total sewer Lf. in ledge) Cu. Yd. 85 1,386 $117.810 2,387 $202,895
|Grinder Pumps Each 4,200 17 $71,400 13 $54,600
|Pump Stations Each 400,000 2 $800,000 1 $400,000
IEasements LF. 100 0 $0 500 $50,000
Stream and/or Railroad Crossings Each 200,000 1 $200,000 0 $0
Construction Contingency Low - 5% = 5% $161,040 $179,488
Sublotal - Concepiual Construction Costs Low $3,382,000 $3,769,000
Subtotal - Conceptual Construction Costs High $3,865,000 $4,307,000
indirect Costs
Design & Permitting (10% of Construction) Des. Cost 10% - $338,200 — $376,900
Procurernent & Constr. Engineering (15%) Con, Cost 15% — $507.300 — $565,350
Administration (Police, Financing, Legal, eic. - 10%) | Con. Cost 10% - $338,200 - $376,900
Indirect Contingency - 5% Ind. Cost 5% = $193,250 — $215,350
Subtotal - Conceptual Indirect Costs Low 1,183,700 $1,319,150
Subtotal - Conceptual Indirect Costs High 31,546,000 $1,722,800
E‘otal Project Conceptual Costs Low $4,566,000 $5,088,000
Total Project Conceptual Costs High $5,411,000 $6,030,000
| Total LF of Collection Sewer (LF) $6,300 $10,850
$/Ft of Sewer Low $725 $469
$/Ft of Sewer High $850 $556
Estimated SBUs Low 100 120
Estimated SBUs High 130 130
SewersT (x1000 ft) 6.3 109
SBU Density Low (SBUs per 1000 LF of sewer) 15.9 11.1
SBU Density High (SBUs per 1000 LF of sewer) 20.6 12.0
Conceptual Construction Costs per SBU Low $35,000 $38,000
Conceptual Construction Costs per SBU High $54,000 $50,000
Estimated Flow (5-year winter flow average) GPD 17,081 20,668
Title 5 Flows _ GPD 54,925 49,610
ENR Construction Cost Index (February 2008) 8,084




Capital Improvement Program Proposal — Detail

Department Project West Acton Sewer Expansion
HEALTH
Name Fiscal Year 2010
Department Cost $5,411,000
Hall
Heag Doug Halley Priority 3 of 5
1. Description

The West Acton Center area east of the MBTA line is proposed to have a sewer infrastructure
designed, constructed and connected to the existing Middle Fort Pond Brook Sewer System.

2. Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The West Acton Center area has been identified as a need area within the Comprehensive Water
Resources Management Plan (CWRMP). The current sewer system has excess capacity which can
meet this need. A design basis report has been done which indicates that this project is financially
feasible.

5. How Was this Project’s Priority Determined?

The CWRMP determined these areas to be high priority. Utilizing the excess capacity will help to
reduce capital and operation and maintenance costs for the current users.

6. Estimated Cost $5,411,000
Less Trade-In (If Applicable) N/A
Net Cost $5,411,000
7. Are Non-Town Revenues Avallable to Reduce Cost?
The project will be funded through betterments in accordance with the Sewer Assessment Bylaw.

8. If this Project Is Delayed, What will be the Effect on your Department?

Delay of this project would delay relief to the ratepayers within the current sewer collection system.
Within the proposed area environmental impacts may develop as homeowners delay maintenance
and replacement of septic systems in anticipation of the sewer construction.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.
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COMMITMENT & INTEGRITY 980 Washington Street | Suite 325 T 800.446.5518
DRIVE RESULTS Dedham, Massachusetts 02026 T 781.251.0200
www.woodardcurran.com F 781.251.0847

TECHNICAL MEMORANDUM

TO: Doug Halley, Director of Health, Acton
FROM: Joe Shea, P.E. & Jack Troidl, PE.
DATE: May 8, 2008

RE: Spencer/Tuttle/Flint & West Acton Center A Sewer System Extension
Feasbility Study and Conceptual Design Memo

Woodard and Curran (W&C) conducted a preliminary review of the feasibility to connecting the
Spencer/Tuttle/Flint (STF), Area 10, and the West Acton Center A (WACA), Area 12, to the municipal sewer
system. This report does not detail every required task, nor does it guarantee the commercial and
residential properties may join the sewer collection system, but it identifies those issues that W&C sees as
the key concems and issues to be considered if the properties are to connect to the sewer collection
system. This study entails the preliminary assessment into the technical, regulatory, and construction
components required for sewering these project areas.

Existing Conditions and Disposal Systems

W&C has reviewed the expected average daily flows (ADF) and peak daily flows (PDF) from the properties
in both project areas. There are cumently no sewer system connections within the study limits. The
residential property wastewater flows are based on both Acton Water District records for winter water
consumption and Title 5 flow rates. There are 120-130 residential properties in Area 10 and 55-65
residential properties in Area 12.

The STF sewershed is an existing residential neighborhood. The sewer flow from the STF area will have
typical residential waste characteristics. The new collection system will be a tight sewer system preventing
infilfration.

The waste characteristics of West Acton Center are expected to be typical of standard sanitary waste since
the Town of Acton does not allow industrial or process waste, such as oil, solvent, or lubricants. Existing
oilfiwater separators and floor drain systems at the school properties and gas stations are assumed to be
properly maintained to separate out these products. The funeral home property on Massachusetts Avenue
will require a pretreatment system prior to discharging to the municipal system.

A summary of the influent flows and loadings based upon this analysis are as follows:

Parameter STF-Area 10 | WAC A-Area 12 | WAC A-Area 12

Residential Commercial Residential
Properties Properties Properties

Current ADF 20,668 gpd 17,081 gpd

Historic PDF NA NA

Estimated Futtre PDF Flow 62,004 gpd* 51,243 gpd*

Average Biochemical Oxygen Demand (BOD) 300 mg/™ 300 mgfi** 300 mg/™

Average Total Suspended Solids (TSS) 300 mg/* 300 mg/™ 300 mgA**

*Based on peaking factor of 3 {TR-16}
**Based upon typical value due to site specific information not being available.

Town of Acton (212761) 1of 10 May 8, 2008
Feasibility Study and Conceptual Design Memo
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Acton Wastewater Treatment Facility

The Acton Waste Water Treatment Facility (WWTF) is a 299,000 gallon per day (gpd) ADF Sequence Batch
Reactor (SBR) facility, with a 500,000 gpd PDF permit limitation via Groundwater Discharge Permit GW#0-
656-T#W003143. The specific discharge limitations of the permit are as follows:

Biochemical Oxygen Demand (BOD), 5 Day, 20 C = 20 mg#

Total Suspended Solids (TSS)= 20 mgf

Oil and Grease = 15 mg/l

Fecal Coliform = 200 org/100 ml

Total Nitrate-Nitrogen = 10 mg/l

Total Nitrogen (TKN + NO3 + NO2) = 10 mg/l

Total Phosphorus = 0.2 mg/l average monthly limit with a 0.5 mg/ maximum daily limit.

* & & & & 2 9

To achieve these effluent characteristics the Acton WWTF contains the following process capabilities and
equipment;

Influent screening

Grit removal

SBRs and associated components

- Chemical Feed Systems

- Aeration System

- Pre and Post -Equalization

Filtration via cloth media

Ultraviolet (UV) Disinfection

Sludge handling and disposal

Process Instrumentation and Controls via a SCADA system

* & & &

Effluent from the Acton WWTF is pumped to one of six rapid infiltration basins (RIBs) located adjacent to the
facility on Adams Street near High Street. Discharge from the facility is controlled via a flow distribution vault
on the RIBs site where the effluent is routed to the “active” basin(s).

The Acton WWTF has been operating since February 2002. The facility services approximately 15% of the
Town of Acton (the Town), which equates to approximately 380 active connections (678 total including not
connected) and 1,092 sewer betterment unit equivalents (SBUE)'s (1,841 total including not connected).
The flow for those 1,841 connections, based upon Title 5 estimates prepared during the design and
permitting of the WWTF and sewer collection system, was 250,000 gpd. Itis this 250,000 gpd ADF limit that
defined the original extent of the sewer collection area and the Town was not permitted to add more
connections due to the potential of allowing more than 250,000 gpd average flow into the facility. Based on
discussions with the Massachusetts Department of Environmental Protection (MassDEP), the MassDEP has
allowed actual flow data to be used for certain areas and the Contract 3 section was later added to the
sewershed in 2002 and 2003. With the capacity of the WWTF being expanded to 299,000 gpd by the
MassDEP in April 2004, 49,000 gpd ADF of additional unallocated capacity exists.

Since the WWTF started-up in February 2002 the actual flows have been less than the Title 5 estimated
flows. In reality, now that approximately 1,092 SBUE’s have been connected, it is clear that the Title 5
estimated flows are very conservative. The expected flows based upon the Town's database of users
connected as of December 31, 2007 versus the actual ADF being received at the facility were recorded on a
week-by-week basis since February 2002. As illustrated in the attached T5 Estimated Flows vs. Actual
Flows figure, the expected flows, as based upon Title 5 estimates, are conservative and actual flows have
been 26% to 40% lower. For example, in the month of October 2007 the estimated Title 5 flow was 210,000

Town of Acton (21276 t) 20f 10 May 8, 2008
Feasibility Study and Conceptual Design Memo
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gpd while the actual daily flow from ranged from 105,000 gpd to 115,000 gpd with an ADF of 109,500 gpd

for the month.

Currently the influent loadings and effluent characteristics at the Acton WWTF are within the following

ranges:
parameter | ofuent | uest | ot | Avorage Efuen
Range | Concentration | Concentration
BOD (mg/) 240-310 250 30 or below Below 5
TSS (mgf) 70 -260 200 30 or below Below 5
Ammonia Nitrogen (mgfl) 15-50 40 10 or below Below §
Phosphorus (mg/) 5-10 7 0.5 or below Below 0.2

The potential impacts of Area 10 and Area 12 loading on the Acton WWTF are not expected to be significant
assuming the proper industrial pretreatment program (IPP) systems are in place for gas stations, funeral
homes, etc. The facility is operating well within its design parameters and is consistently meeting permit
limits for effiuent quality. The additional BOD and TSS will not adversely affect the WWTFs ability to meet
discharge permit limitations in the future.

Existing Nearby Infrastructure

Massachusetts Avenue Sewer - extends from the east up to approximately 400 feet on the east side of
Prospect Street. This sewer gravity drains to the east to Pump Station #4.

Prospect Street Sewer - extends from the intersection with Prospect Street to the south. This gravity sewer
drains to the south to Pump Station #3.

Pump Station #3 (Prospect Street) - is located on Prospect Street about 700 feet from Massachusetts
Avenue. It collects sewage from Prospect Street and side streets and discharges to the Massachusetts
Avenue Sewer where it is conveyed by gravity sewers to Pump Station #4 then on to the WWTF.

Pump Station #4 (Massachusetts Avenue) - is located on Massachusetis Avenue. This pump station
receives flow from Pump Station #3 and Pump Station #5 (Charter Road) as well as gravity sewer along
Massachusetts Avenue and nearby side streets. The pump stations pump along Main Street towards South
Acton.

Several sources were used to identify potential constraints within the project area. A search of
Massachusetts Department of Environmental Protection (MassDEP) 21E sites is attached. Sites impacted
or adjacent to construction activities should be noted in future specifications. There are no habitat areas of
rare and endangered species identified within the project areas (see attached figure: 2006 Priority Habitat
and Estimated Habitat Natural Heritage & Endangered Species Program). The project areas are located
within Zones 3 and 4 of Acton's Aquifer District which are the “aquifer protection area” and “areas outside of
the aquifer protection area, recharge protection area, and well protection area respectively are shown on the
attached Town of Acton Aquifer Protection map. The FEMA Flood Insurance Rate Maps (FIRMs) have
been attached to be used in the design process for locating sewer pumping stations and gravity sewer
manholes.

Town of Acton (212761) 30f10

May 8, 2008

Feasibility Study and Conceptual Design Memo
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Future Wastewater Flows

The estimated future PDFs are approximately 62,000 gpd for STF and 51,000 gpd for WAC as shown in the
table on Page *t. These flows are based on approximately 120 to 130 sewer betterment units (SBUs) for
STF and 100 to 130 SBUSs for WAC.

Alternatives Analysis

Four conveyance system altematives were conceptually reviewed prior to forming a recommendation for the
connection of the subject properties. Each altemative had both advantages and challenges, and each had
factors that were more technically, economically, or socially beneficial. The altematives were reviewed for
factors making a best fit alternative. The screening criteria for reviewing altematives include the following:

* Regulatory expectations conceming the needs areas - Project areas will need to align with the
results of the CWRMP to ensure that needs areas are addressed,

» Capacity of Acton WWTF - Adequate capacity must be available at the WWTF in order to sewer
new areas. Currently there is 49,000 gpd of unallocated capacity in the existing Groundwater
Discharge Permit

»  Technical/Topography - Extending a sewer to service parcels based upon the existing fopography
for example may require an additional pump station or significantly increase costs and may nof be
advantageous.

o Sewer Betterment Unit Density - The SBU density allows the afternatives to be compared based
on the historic betterment costs for the original connections and the refative estimated betterment
cosfs to future users.

»  Tofal Project Cost - Project areas and aftematives will be compared based on the cost fo sewer
the respective areas.

* Construction impacts fo local businesses. traffic, or environment - West Acton Center is the

primary area of focus for this criteria as several businesses could be affected by construction. The
impact on the business community should be discussed.

 Abilty to obtain easements or acquire land - Several locations exist where crossing a few

properties may significantly reduce both construction costs and future operation and Maintenance
(O&M) costs by reducing unnecessary infrastructure. This would be dependent on the Town being
able purchasing the land or obtaining a permanent sewer easement.

A brief summary of each alternative for collection and conveyance systems is detailed below.

Alternative WAC-1: East of Railroad {Two Pump Stations)

This altemative is similar to the conceptual layout in the Sewer Extension Proposal from July 2007. A
pumping station on West Road will collect sewer flows from all of West Acton Center east of the railroad
except for Massachusetts Avenue. This pump station will discharge to a gravity sewer near the final pump
station along Massachusetts Avenue. This is the conservative approach including a pumping station at the
end of West Road which may be excluded as discussed in the alternative below. The portion of
Massachusetts Avenue on the west side of the Brook will gravity feed to the pump station. This final
pumping station will discharge to the Massachusetts Avenue Sewer east of Prospect Street. This will include
one river crossing. It may be possible to cross the river using directional drilling or suspending the force
main on the existing bridge. These methods will reduce impacts to the river compared to excavating which
requires temporary dams across portions of the river. The portion of Massachusetts Avenue east of the river
will consist of a low pressure sewer extending to the Massachusetts Avenue Sewer requiring approximately
17 grinder pumps. The sewers in this altemative are positioned within the roadway layout or on Town

Town of Acton (212761) 4of 10 May 8, 2008
Feasibility Study and Conceptual Design Memo
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property eliminating the need for any easements. The proposed layout is included in the attached Figure 1:
Alternatives WAC-1 & WAC-2 West Acton Center “A".

The Gates and Douglas schools are not included in this analysis. The installation of a hollow pipe on Spruce
Street should be considered which would allow future flow from the schools to flow directly to the pumping
station proposed along Massachusetts Avenue, removing the need to repump flow from the pumping station
on West Road.

Alternative WAC-2: East of Railroad (One Pump Station)

This alternative is similar to WAC-t except that it does not include a pumping station at West Road.. With
more accurate topographical data, it may be possible to obtain an easement, eliminating a pumping station
and having gravity flow from West Road to Massachusetts Avenue. This direct approach removes nearly
2,000 linear feet of force main.

By reducing O&M costs, this alternative should be reviewed for feasibility if this area is selected as it may
provide cost savings compared to Altemative WAC-1. The proposed layout is included in Figure 1.

Options for WAC-1 & WAC-2

An option for these alternatives exists along Massachusetts Avenue east of the Brook which will be served
by low pressure sewers. If the Spencer/Tuttle/Flint area is sewered first, the this option would entail
replacing a segrnent of the low pressure sewer by gravity sewers and connecting directly into the Flint Road
gravity sewer. This would eliminate the need for several grinder pumps for the properties located between
Flint Road and Prospect Street on Massachusetts Avenue.

Alternative STF-t: Pump Station at Flint Road

The three cul-de-sacs located off Tuttle Road and Lothrop Road, specifically, Wayside Lane, Tuttle Drive,
and Tomington Lane may require low pressure sewers to tie into the gravity sewers. Low pressure systems
can consist of a single town-owned system similar to Pumping Station #9 on Clover Hill Road or individually-
owned units like High Street. These three low pressure sewers serving the cul-de-sacs will require
approximately 13 grinder pumps and allow the STF area to be served by a single pump station. This
alternative sites the pump station at the end of Flint Road. Lothrop Road will connect to this station via an
easement across two properties. From the pumping station, sewage would be pumped directly to the
Massachusetts Avenue collection system. The proposed layout is included in the attached Figure 2:
Alternative STF-1 & STF-2 Spencer / Tuttle / Flint.

Alternative STF-2: Pump Station at Lothrop Road

The Town of Acton currently owns a parcel where this proposed pump station could be located. It will serve
nearly the entire STF project area except for a section along Tuttle Road which will connect directly to
Prospect Street, similar to STF-1. The pump station will pump directly to the existing gravity sewer along
Massachusetts Avenue via Prospect Street. In order to connect the Flint Road cul-de-sac to Lothrop Road,
an easement along two residential properties is necessary. The remaining three cul-de-sacs will be
addressed similar to STF-1. The proposed layout is included in Figure 2.

Option for STF-1 & STF-2

An option for these alternatives is to route flow to the south along Central Street, Central Street would need
to be sewered. This project area could connect Flint Road to Central Street with a gravity sewer along a
large wetlands area. Easements along three properties are required for this alternative. A preliminary
review of this option indicated that a force main would be required for nearly the entire length along Central

Town of Acton (212761) 50f 10 May 8, 2008
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Street to connect into the existing collection system. Due to excessive potential costs, this option was not
evaluated at this time.

SBU Evaluation

The original Middle Fort Pond Brook Project (Contract 1, 2 and 3) installed 66,317 linear feet (LF) of sewer
{62,542 LF of gravity pipe and 775 LF of low pressure sewer) to service 1,383 SBUs. This is an SBU
density of 20.8 SBUs/1000 LF of pipe.

The original Middle Fort Pond Brook Project (Contract 1, 2 and 3) resulted in 1,383 SBUs with an actual
betterment cost of $12,311.52 per SBU. This betterment cost excluded incremental cost required by the
Town by-law for built-in future capacity. The incremental cost for future capacity was estimated at
$1,166,200 in September 2004. A portion of this incremental cost was recovered during the High Street
Sewer Extension Project.

Zoning

West Acton Center - Village Residential (VR), West Acton Village {(WAV), and Residence 2 (R-2) zoning
districts are within the project area. {see attached Town of Acton Zoning Map). Eighteen parcels within this
project area are located within the West Acton Historic District (see attached West Acton Historic District
Map).

Spencer/Tuttle/Flint - The STF area lies nearly 100% within the R-2 zoning district with only two parcels in
the Agriculture Recreation Conservation (ARC) district.

“Supersizing” is the informed term used in Acton fo describe the design of a sewer collection system
capable of serving the entire sewershed, not just the specific areas that are being connected into the
collection system as part of a specific project. SBUs are assessed to projects, by determining breakdown of
the project costs to be incurred by both proposed and eventual future users. Each alternative will include the
supersizing design to provide the ultimate flow capacity. This will include both areas west of the railroad
tracks and to the north such as Indian Village. The STF area does not have any properties that would
canvey sewer flow through the area and therefore will not include supersizing.

Both projects areas will require connection through the existing sewer system to connect to the Acton
WWTF. The additional costs incurred by the previous projects for supersizing was $1,166,000. Therefore,
this project is required to pay for a portion of these costs where it has benefited from supersizing,
approximately $707,000. The following analysis estimates the supersizing cost per SBU based on the
estimated SBUs in each project area and the combined project.

Supersizing Costs
WAC STF Combined Project
Estimated SBUs Low 100 120 220
Estimated SBUs High 130 130 260
Supersizing Cost $707.000 $707,000 $707.,000
Supersizing-Low $2,719 $2,719 $2,719
Supersizing-High $2,678 $3,856 $3,214
Town of Acton (212761} 6of10 May 8, 2008
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A Recommended Conceptuai Coliection and Conveyance System

A~ The recommended scenario of alternatives includes STF-1 and WAC-1. There is currently sufficient capacity
- at the Acton WWTP to receive flow from both of these project areas. If these two project areas are
WOODARD combined into one construction project, the project will benefit from cost savings from an economy of scale

CURRAN as well as the reduction of grinder pumps along Massachusetts Avenue. This scenario is shown in the

attached Figure 3: Recommended Alternatives WAC-1 & STF-1.

Opinion of Probable Costs

Probable costs were subdivided into direct and indirect construction costs. Direct costs include the actual
construction work to build and install the new sewer system. indirect costs inciude design engineering and
other ancillary costs such as permitting, procurement, and administration. Assumptions for these costs are
included below:

e The pumping station $400,000 cost estimate is based upon bid costs for pumping stations in
Devens, Groton and others and the station having future capacity for other properties in the
sewershed. Conceptual costs should be revised once actual equipment is selected. For example,
currently undetermined equipment which will impact cost include permanent auxiliary power
generator, odor control pumps and manner of instaflation (public bid with state wages or private
installation).

¢ 15% of total sewer length will be used for water main relocation and 5% for drainage pipe
relocation. These lengths have been included in the estimates to account for the possibility of
encountering these existing utilities. 10% of total sewer length was estimated for ledge removal
based on previous sewer projects in Acton. No estimates have been canied for cable, telephone,
or gas.

The Opinion of Probable Costs Summary is included below. The detailed Cost Comparison of Alternatives
table is attached.

Opinion of Probablie Costs Summary*
WAC-1 STF-1

Direct Costs Low High Low High
Conceptual Construction Costs $3,382,000 | $3,865,000 | $3,769,000 | $4,307,000
Indirect Costs
Design & Permitting (10% of Construction) $338,200 | $386,500 | $376,900 | $430,700
Procurement & Constr. Engineering (15%) $507,300 | $579,750 | 9565350 | $646,050
Administration (Police, Financing, Legal, etc. -
10%) $338.200 | $386,500 | $376,900 | $430,700
Indirect Contingency - 5% $193,250 $215,350
Subtotal Indirect Costs $1,184,000 | $1,546,000 [ $1,319,000 [ $1,723,000
Total Project Conceptual Costs Low $4,566,000 | $5,411,000 | $5,088,000 [ $6,030,000
Estimated SBUs 130 100 130 120
Conceptual Project Costs per SBU* $35,000 $54,000 $39,000 $50,000

* ENR Construction Cost Index = 8,094 (February 2008)
** Conceptual project costs may not represent actual sewer betterment fees

Funding Options

Below is a brief summary of typical funding options and their relevance to the sewer extension to each area.

Town of Acton (212761) 7of10 May 8, 2008
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WOODARD
&CURRAN

State Revolving Fund (SRF) Loans

The STF project area focuses on public heafth and environmental protection which are key criteria
for competitive Project Evaluation Form (PEF) scores. The SRF cycle for FY08 is closed and the
FY09 PEF applications are due August 30, 2008. This project could be pariially funded by applying
for an SRF 2% interest loan with a 20 year pay back.

Grants
Community Development Action Grant (CDAG), Public Works Economic Development (PWED)

grants, and other Economic Development / Job Creation based funding opportunities should be
aggressively pursued for the project’s capital costs.

Annual Budgeting Cycle
Assuming the Town of Acton FY08 Budget, which opened on July 1, 2007 did not include budget

line items for $11.4M of West Acton Sewer Extension, it may be difficult to reallocate the required
magnitude of funds,

Public / Private Partnership

Private property owners and businesses in West Acton Center with onsite disposal issues or a
need to connect to the sewer should be considered as a potential funding source.

Below Market Rate Funding
Other below market rate funding avenues could be evaluated for a funding opportunity.

Conceptual Schedule

The Conceptual Schedule for future phases of this project is shown below. A summary of the design
process can be seen in the attached *‘Sewer Extension — Typical Flowchart of Events'.

Conceptual Schedule

Task Month / Duration
Feasibility / Design Basis Report Finish May 2008
Preliminary Engineering ( Assuming Project Proceeds) July - Sept. 2008
Funding Application(s) Submitted August 2008
Special Town Meeting (if Necessary) Fall 2008
Finalize Funding Options January 2009
Approve Design & Construction Funds ATM Spring 2009
Design & Permitting July 2009 - October 2009
Funding Submittal (if appropriate) QOctober 2009
Advertise for Bid Winter 2010
Start Construction Apnil 2010
Finish Construction December 2010
Start Connections January 2011

Town of Acton (212761) 8of 10 May 8, 2008
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A Recommendations:
_— There are several key tasks that the Town should complete for this project. These future tasks include:

y . *
WOODARD
&CURRAN

The Town of Acton to meet with state regulators to present the justification to expand the Acton
sewer collection system without exceeding the permitted ADF or limiting any of the preexisting
approved connections.

The Town should submit the required SRF application to be eligible for funding under this program.
Acton should initiate a Preliminary Engineering Contract.

The Communities Interest in this project is critical to its success. Acton should continue public
outreach to gain support for this project

Opportunities for public /private partnerships should be explored which may supplement the need
for working capital and ultimately reduce the per user cost of the project.

We appreciate the opportunity to support the Town with this draft design basis letter report and are available
to assist with the next set of tasks moving forward. If you have any questions or comments, please do not
hesitate to contact our office.

Town of Acton (212761) 90f10 May 8, 2008
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In order of reference

A Figures / Attachments
o~

T5 Estimated Flows Vs. Actual Flows: Title 5 Estimates Feb 2002 - Feb 2008

.
WOODARD MassDEP 21E Search Resuits — August 27, 2007
&CURRAN 2006 Prionty Habitat and Estimated Habitat Areas

Aquifer Protection Map — Acton, Massachusetts

FEMA - 1988 Flood Insurance Rate maps

Figure 1; Conceptuai Altemative Site Plan; WAC-1 & WAC-2

Figure 2: Conceptual Aitemative Site Plan: STF-1 & STF-2

Town of Acton Zoning Map April 2006

West Acton Historic District Map

Figure 3: Recommended Alternatives WAC-1 & STF-t

Tabie 1: West Acton Sewer Extension Project - Cost Comparison Altematives
Sewer Extension — Typical Flowchart of Events

Town of Acfon (212761) 100f 10 May 8, 2008
Feasibility Study and Conceptual Design Memo



(pdB) moyd

000°0S

00000} |

000'051

000'00Z

000'08Z

000'00¢ -

WAy wng e AT by

80-uef 20100 runt 208 90NI90  S0-Unt 90Qed  S0-190  SOUNE  §0-G8d  HO-IDO vorunft p0-qed €00 £OUNS  £0g8d ZOM90  Zounf  Zoeaew

. - —1 ke — 1 A J—— .,

1

.

SMOjjy d43q #1 Apseden
a|qe|leay sunyng

i

pejoeuuod joh Jou sngs
Bunsixoe 10y paatasals Ayoeden

L
&

PRI T —

HOO_.O._n_ juaunyg oy SN POIRLUNSTY G | e
Aoeden ejgepieay  suogosue) AjRemmen |

Wa)sSAg 1oMEg U} 0} SUONIBUUOD ADISSAA JO JOqUNN YIM paiedwon
SMO|4 [BNIDY SA SMO| pejetulsT §1
VIN ‘u0jay Jo umo]

oL

r 0T

T4

SUORDELUGD ANBOAA JO JaguIng



[ESURY) _OvH

«NLH ‘ssaippy ‘umo, :Aq papios | ,u1 apisiem,
nNLH ‘'SS3UpPY ‘umoy, :Aq pauos | .py 1sam,,

«NLH ‘ssaippy ‘umol, :Aq pepos | .4q sminy, :sseippy

«NLH ‘ssaippy ‘umo ), :Aq papios } WU uoybuptiog ,
«NLY ‘SSaIppy ‘umol, :Aq peuos | ,pY seouads,
«N1Y ‘ssaippy ‘umo], :Aq psuos | 16 1wadsosy,

«NLY ‘sSaippy ‘umoy, :Aq papos | .py pregen.
«N1Y ‘ssaippy ‘umol, :Aq papos | ,py dosyion,
«N1H ‘ssaippy ‘umol, :Aq papos | .py Ui,
«NLY ‘$$31ppy ‘umo), :Aq papog | 1S uoibuny,,

Y-OVM - 2| Boly 1S - 0} ealy

UMOL << SPJIOMAS) YDIESS ‘SHNSBL ( PALINGAI YDIBaS By
UMO] << SPIOMABY Y24BIS 'SHNSDI O PAUINIBI YdILas ay)
«NOLOV, :uMO] << spiomAay y2Ieag "SyNsal ( paumnial yosiees sy)
*SS3IPPY NOLOV, (UMOL << SPIOMAD)| YIIRAS "SYNSDI ( PALINIBI YOIESS aY |
*8S9IPPY LNOLOV . umoL, << spiomha) YaIeas "synsal ( pauIna1 Yoiess ey
iSS3IPPY LNOLOV ., (UMOL << SPIOMAR)| YoIBaS "S)iNSel § PaUINaL YoIess ay 1
‘SSIPPY \NOLIV. {UMO] << Splomfa) YyoIeas 'SYNSaJ O PaLINjal Yosess aylL
*SS8IPPY (NOLOV, ‘MO << SpIOMAR) YyoIeaS "S)NSe) ( paLIMa) yosess ay)
*SSAIPPY JNOLIV., ‘UMO] << SPIomAB)] YOIeaS 'S}INSaI () PaUINIa Y2IRasS ay)
1SSAIPPY LNOLOV. [UMOL << SPIOMASY Y2IBDT "S}INSBI 0 PaILINIAL yoIRaS ayy

‘§53JppY LNOLOVY,
*$S9.ppY LNOLOV.,

TR i i TOOHOS: AHVINIWT3 . _
v £002/61/2 OvH 200221721 HHOML $31VD 9 1Nvd 18 30NY4S §7 NOLOV 0BSPI00-2
assonn
O L661L/0L/LL NAiY 8661/22/S HH 22 NOLLYLS IB0OW 3AY S1I3SNHOVSSYIN €66 NOLOVY V2L 100—¢
1o v S00Z/E LIS OvH 066 1/LE/S INON NOILVLS FDIAHIS NGOW « 3AVSLIISNHOVSSYIN €55 NOLOV- FSZ0000-2
301440
IVHINID 3NOHJI13L
o v ¥661/12/01 Oy £661/L1L/LL  HH OML GNYTON3 M3N  3AV SLLISNHOVSSYW 82F NOLOY BZ00100-2
o (3] 9661/£2/S ovy 966LBLY HHOML - NOLLVLS-OJ0NNS 37V SLIASNHOVSSVIN 12r NOLOV TOZLI002
o It ISVHd  6661/98/S < H3tL BE6L/ET/E HH OML NOLLVLS T113HS HIWHOL 3AV SLLISNHIOVSSYIN B0F NOLOV £5 lecLlo0-¢
10 2¥  N3ISVHd Z6BIL/LIEL ovd L661/6/5 3NON NOILVLS TI3HS 3AV SLLISNHOVSSYW 80F NOLOV JCB0000-2
42 1H ANV
WHO 0002/02/0L WVHN 0002/2L/0L  AQ o2t LLE LH JO NOILOISHALNI AV SLIISNHOVSSYN NOLOV BIGE 002
o v 966 1/9/% ovH 966112 HHOML QVOH H3dld AV SLIISNHOVSSYW NOLOV E1111002
1o Fa'l 8661/9/5 ovd. L661/81/2)  HHOML SLMM NOLOV HIHON . AY.IINENG € -NOLOV ZE02100-¢
. : s TR ’ ISYI3H AVM VY
1o ) £002/62Y ovy £002/02/2 - WH OML ©IIVENOOMVHEWY 1S NIVW.ONY LS TYHINGD NOLOV EZ97100-2
a3so10
no £002/21/6 NL1Y 2002/5/8 AQOZL  ALIIOVS OO 10 GHOONOD 1S5 TWHINID 89 NOLOV 62vv 002
o Y  W3SYHd  S00ZBLME OovH 2002/5/8 AQ G2t ALFIOVH O30 QHOONOD: 18 WHIN3D 80 NOLOV 82hvi00-¢
assonn
WHO I13ISYHd  0002/£2/0L N1Y 0002/22/1 HH 2L 09 110 GHOONOD 1S VHIN3O 89 NOLOV EEITI00C
1o I 3SYHd  0002/£2/01 zH3IIL 6661/62/9 HH 22 02 70 AHOINOD 1S WHIN3D 89 NOLOV 0582002
adA] sse) smes oieq Aiobaten)

BSElyg 9jeq  "83UBNGWo) UOREIHioN buodey

Ply Uopeao)/oueN eng

SSeIppy eseajey

umo] NLH

L

2002 ‘Lz LSNONV * HOUV3S3iTcd3a.

|




Site Information

Page 1 of 2

New Search | Export to Exerl | Definitions |

Site Information
Site Number: 2-0013132 Category: 72HR
Site NMame: CONCORD OH. CCO Release Type: RAONR
Address: 68 CENTRAL 5T Current date: 1072372000
Town: ACTON Phase: PHASE 11}
Zipeode: 01720-0000 RAO class:
Offictal notification date: 1272000 Laocation type: COMMERCIAL
Initial status date: 172272001 Source: UST
Response Action Information Chemicals
Response Action Type: TCLASS - Tier Classification Chemical Amount Units
Sratus: T2EXT - Tier 2 Extension BENZENE, METHYL- 64 MGIKG
Subimittal Dare: 10/3L/2006
RAO class: LSPs
Activity & Use Limitation: LSP# Name
Response Action Information 63 WOZMAK, RICHARD )
Response Action Type: PHAS! - Phiase 2
Status: - REVRCD - Revised Statement or Linked RTNs
. Transmittal Received Primary RTN Secondary RTNs
Submirtal Date: 4202005 2.0012850 20013132
RAQ class:
Activity & Use Linitation:
Tier Classification Detail
Response Action Information NRS N IO [VV VI Zone Imminent Permit/Tierll
Response Aciion Type: PHASET - Phase ¢ Totals 2 Hazard  Explration
Status: ACTAUD - Level tH-Comprehensive Audit Date
Submittal Date: 512002 316 951002000 N N 10/23°2065
RAO class:
Activity & Use Limitation: f location
L )
Response Action Information & < \&q. & b
Response A ction Type: RAONR - RAD Nat Required f % “ & éd?
Status: RYCLSS - Linked 1o 4 Tier Classificd Site = 2 . S &,.V‘
Subsnitat Date: 10/23/2000 H £ ~ o
RAO cluss: i
Activity & Usc Linitation: _QE’ <
Response Activn Informadion ‘3.94 g
Response Action Type: IRA - immediate Response Action & coral S
Status: CSRCVD - Cuntpletiun Stutement Received
tincludes Ph 3 RIPY
Submittal Date: /312000 a0
RAD clags: Mepie o Souzr‘;
Activity & Use Limitotion. ’
’ S
Response Actiott Information ?g &
Response Action Type: RNF - Rejease Notification Form Received Jonds Flsld
Status: lmmnomjﬁmﬁcmlbhazﬁf&ﬁm@wealm ol Masdachusetts EDEA, Map data 2007 Toie Adas - Ternis of Use
Release [
Submittal Late: X27/3000 | ® OpcnSites @ Closcd Sites ,i
RAO class: i Closed Sitcs with Lise l.ilm }
| Activity & Use Limitation: T —
Response Action luforination :
Response Action Type: REL - Poteatial Release or Threat of
Release i
Status: REPORY - Reportable Refease or Threat of |
Release
Submittal Dace: 1727/2000
RAQchs: ..
Kmivily & {-Jse 1imitationg:
hup://db.state.ma.us/dep/cleanup/sites/Site_Info.asp?textfield RTN=2-0013132 8/27/2007
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Site Information

Page  of 1

New Scarch | Export to Excel § Definitiony |

Status:
Sobmittal Dare:
RAC class:

Status:

Subnrittal Date:
RAQ class:

Status:

Subnnital Dae:
RAQC class:

RAQ class:

Activity & Use Limnitation:

Response Action Type:

Activity & Use Limitation:

Response Action Type:

Activity & Use Limitation:

Response Action Type: REL - Poteatial Release or Threal of
Release

Status: REPORT - Reportable Releise or Threut of
Release

Subniiual Date: 8/5/2002

Activity & t)se Limiation:

F Site Information
Site Nunber: 2-0013428 Category: 120 DY
_She Name: CONCORD Q. CO FACILITY Release Type: RAO
Address: 68 CENTRAL ST Current dige: B/1872005
Town: ACTON Phase: PHASE D
Zipcode: RAO class: A2
Official notification duie: 875r2002 Location ype: COMMERCIAL
Initial status date: 85,2002 Source: AST
Response Actiun Informatiun Chemicals
Respanse Action Type: RAO - Response Action Qutcome - RAQ Chemical Amount Unlis
Status: TSAUD - Level | - Technical Screen Andit FUEL OIL #2
Submittal Dine: 9£20/2005
RAf) .class: o A2 LSPs
Activity & Use Limition: NONE LSPE Name
Respuutse Actlon Infarmation 7Y TRAINER, KEVIN D
Respanse Action Ty pe: TCLASS - Ticr Classification 63 WOZMAR. RICHARD )
Stawms: LNKVTC - RTN Linked to TCLASS Via
Tier Classification Subrnittal Secondary R'I'Ns
Submiual Date: Y1203 2.0014429
RAQ class:
Activity & Use Limitation:
RAO Petail
Response Action Informutum Class Method GW Category Soil Category
Respnnse Action Type: PHASLI - Phase | A2 3 k! 3

TSAUD - Level I - Technica) Sereen Audit
97212003

Respunse Actiun Information
RAM - Release Abatement Measure

CSRCVD - Completion Statement Received
{includcs Ph 3 RIP)

812/2003

Response Actinn Information
RNf - Relcase Neification Forur Received

REPORT - Reponuble Release or Threat of
Release

8/9:2002

Response Action Infurmation

Inagery ®2007 DigitalGlobs, MassGlS, Commonwealth ol Mass

Fier Chassificution Detail

NRS 1l I IVV VI Zone Imminent Permit/Tierll
Totals 2 Hazard  Expiratlon
Date
326 ROID6201200 N N 81212008
Loeation i
g &
3 ,‘6‘ & ob
g o &
% 3 ¢ & g
» ® ‘\&”’
3 &
i i
. ;
o
%,
A
Lerqral S
Sowl
Mazle 5 §
Cotmemunity z
Garders '-l;
€
sonespats "

jachusalts EQEA. Map data €2007 Tela Aftas - Teuns of Uss

9 OpenSites P Closed Sites
Closed §ites with Use Limitation

http:/fdb.state. ma.us/dep/cleanup/sites/Site_Info.aspMtextfield RTN=2-0014428

=

8/27/2007



Site Information

Page I of 1

New Search | Expart te Exee | Definitlons }

Site luformation
Site Nunber: 20014429 Citegory: 120 DY
Site Name: CONCORD OIL CO FACILITY Release "I_'ype: RAONR
Address: 68 CENTRAL ST Current date: 971272003
Town: ACTON Phasc:
Zipcode: 01 720-0000 RAOQ class:
Official notification dae: 8/5/2002 Locution type: COMMERCIAL
initiul stutus date: 8/5/2003 Sourve: AST
Response Actian luformation Cheinicals
Response Action Type: TCLASS - Tier Classification Chemical Amount Unlts
Status: LNKVT( - RTN Linked 10 TCLASS Via FUEL OIL #2
Tier Classification Submitiaf
Submiual Dme: 9122003 oy
RAO class: -SPs
Activity & Use Limilation: P Name
il WOZMAK, RICHARD )
Response Action Information
Response Action Type: RAONR - R;‘AO Nuy R?q'uired . Linked RTNs
Slulus.: RTCLSS - Linked 10 a Tier Clussified Site Primary RTN Secondary RTNs
Submiual Date: 9/12/2003 20014428 20014420
RAQ class:
Activity & Use Limitation:
Tier Classification Phetail
Response Acting Informution NRS H HI IVV VI Zone Imminent Permlv/Tieril
Response Action Type: RAM - Release Abatement Measure Totals 2  Hazard Explration
Status: PLANWR - Written Plan Received Date
Subinsintal Dase: 10/16/2002 326 80106201200 N N 81272008
RAOQ class:
Activity & tsc Limitation: Logation
L%
Response Activn Information & \)fp & b
Response Action Type: RNF - Release Notification Form Received ! §§ « & fcﬁ
Stnns: REPORT - Reponabic Release or Tireat of st 2 oy <
- Releuse 1 3‘? ,\ﬁ )
Submittal Date: 81972002 1
RAO cluass: &
Activily & Ute Limilation: ‘,;
v
Respunse Action Tuformativn 9 S P
Response Action 1'ype: REL - Putential Release or Threat of
Releuse ]
Stus: REPORT - Repartabie Refease or Threat of
Releuse South
Submittal Date: 8512002 2 st §
RAO class: i Gardena %
Activity & Use Limilation: 1 ® g"‘
1 Jorws Fleld

Imagery ©2007 DigitaiGiobe, MassG1S, Commonwealilr of MasI

|

achuselts EOEA, Map data ©@2007 T_s!e Atlax  Torms of Use

§ OpenSites @ Closed Sites
Closed Sites with Use Limitation

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspTtextfield_RTN=2-0014429

872712007



Site Information

Page 10of 1

New Search | Export 1o Excel | Pefinitions |

Site Information
Site Number: 2-0014673 Cutcgory: TWO HR
Site Nume: AMTRAK-CONRAIL RAILWAY RELEASE Release Type: RAO
Address: CENTRAL §7 AND MAIN ST Current date: 412912003
Town: ACTON Phase:
Zipcode: 01720-0000 RAO class: Al
Official notification date: 212012003 Location type: OTHER
Initial status date: 22072004 Source: VEHICLE
Response Action Information Chemieals
Response Action Type: RAO - Response Action Outcomne - RAO Chemical Amount Units
Status: TSAUD - Level | - Technical Screen Audit UNKNOWN CIIEMICAL OF TYPE - OIL 401 GAL
Submiteal Date: 5/112003
RAQ class: Al LSPs
Activity & Use Limitation:.  NONE LSP# Name
Response Action Informatinn 72 HENRY. KIM M
Response Action Type: RNF - Release Notification Form Received
Statas: REPORT - Reportable Release or Threm of RAQ Detail
Release Claiss Metbod GW Category  Soll Category
Submittal Date: 42972003 Al N 3
RAQ cluss:
Activity & Use Lisnitation:
Response Action Information Location
Response Action Type: IRA - Immediate Response Action -i
Status: APORAL - Oral Approval of Plan or Action b
Subniteal Drate: 272012003 -
RAO class: &
Activity & Use Limilation: Fo,
Ce
Response Action Informalion g
Response Action Type: REL - Potemtial Reieuse or Threar of o S g
Release vk, J LA
Situs: REPORT - Reportable Release or Threat of
Release
Subwitial Drate: 2012063
RAO class: 96&
Activily & Use Limitation: Socsh Acton
5!
Map“ o'
o
Imagery ©2007 DigitatGlobe. MassGIS, Commanwealth ol Masdachusetis EOEA. Map data ©2007 Tele Atlas - Terms ol Use
¥ Open Sites P Closed Sites
Q@ Closed Sites with Use Limitation
B y

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspMextfield_RTN=2-0014673

8/27/2007



Site Information Page 1l of 1

New Search | Export to Excel | Definitions |

! Site Information ]
Site Numiber: 2.0012037 Cutegory: TWOHR E
Site Name: NORTH ACTON WWTP Release Type: RAO

| Address: 3 DURKEE RD Current date: SH6/ 198

|rTown: ACTON Phase:
iZipcodc- RAO class: A2 i

| Offictal notificaion date: 127101997 Lecation lype; COMMERCIAL ]

{Inital staws date: 12/19/1998 Source: e AST.PIPE

Response Action Informatien | i Chemicals 1
Response Action Type: RAQ - Response Action Outconte - RAQ | | Chemical Amount Unlts |
Status: RAORCD - RAQ Statement Received | [FUEL OIL #2 300 GAL !
Submitial Date: 516/1998 | - =
RAQ class: A2 | T LSPs R }
Activity & Use Limitation: LSP# Name |

Respuitse Action Information ! 6508 DOUERTY, RICHARD E !
Response Action Type: RNF - Release Notification Form Received ] e P
Status: REPORT - Reportuble Release or Threat of | RAQO Detail

Release I

Submizal Pate: 2/17/1998 i En:s; Me'hfd ow C“'e:_,gm Solt Cm,:ory '
RAQ class: ] —amy AT —
Activity & Usc Litnitation- !

Respunse Actinn Information |_._ Location Bk
Response Action Type: IRA - Immediale Response Action ' i ’o’; L & !
Stulus: CSRCVDI;hQ*ogﬂ’I)eliun Statement Received | ] 4 i A

tinchades Ph 3 | K i T Vg

Submittal Date: 21711998 ! = — @D e e e
RAO class: i .'.‘-,3 . iy - |
Activity & Use Limitation: i iz.n R “'g - - ]

1 Response Action Information j | i ? :}E i

Response Action Type: REL - Potential Release or Threal of | i _ @ I
Release i . ?g‘u:."kd - |
Slatus: REPORY - Reporuuble Release or Threat of | & |

Release ! S | ot i ~
Submuttal Date- 127191997 { ! @}..‘9 _?““ T .Pxé G'
RAO class: | o AF §‘?‘ : & |
Activity & Use Lunitation: | ‘é‘_" i A o |
— i} f : ) o |

sl o 3

s _QQQ' I.-" I 3 :’."'. ‘i)
| ™ Map data §i8067 Tele Atias - Terms of Use |
, Open Sites * Clozed Sites !

§ Closed Sites with Use Limitation

L e T

hutp://db.state.ma.us/dep/cleanup/sites/Site_Info.aspTtextfield_RTN=2-0012037 8/27/2007



e,

Site Information

Page 1l of 1

New Search | Export ta Exeel | Definitions |

Activity & Use Limitation:

Response Action Type: IRA - linmediate Response Action

Status: APORAL - Oral Approval of Plun or Action
Submittal Date: 2/16/1996

RAOQ class:

Activily & Use Limitation:

Response Actinn Information

Imagery ©2007 DigitalGiobe. MassGiS. Commonwealih of Mass

Site Information
Site Nuinber: 2-0011113 Calcgory: TWO HR
Site Name: PIPER ROAD Release Type: RAQ
Address: MASSACIHUSETTS AVE Current date: 6/ 1996
Town: ACTON Phase:
Zipeode: 01719-0000 RAO tlass: Al
Official notification date: 216/1996 Location type: ROADWAY
Initial staius date: 2/16/1997 Source: VEHICLE
Respunse Action Information Chemicals
Response Action Type: RAD - Response Aciion Quicoine - RAO Chemleal Amoum Unlts
Status: RAORCD - RAQ Statement Received GASOLINE 20 GAL
Subaniteal Dare: 46/1996 UNKNOWN CHEMICAL OF UNKNOWN 20 GAL
RAQ class: Al TYPE
Activity & Use Limittion: NONE
Response Action Information L8Py
. N . LSP# Name
Response Action Type: RNF - Release Notification Form Received 7 R ERE
Status: REPORTY - Reportable Releuse or Threal of —— -
Release
Submitial Date: 4611996 RAQ Detail
RAO class: Class Method  GW Category Soil Category
Activity & Use Limitation: Al N ]
Respunse Aclion Informmtion
Response Action Type: REL - Potentiul Release or Threat of
Release Location
Status: REPORT - Reporable Release or Threat of ‘s
Release '.« )
Sulunitial Date: 2/16/1996 g'
RAOC class: 4,1

achusa__:’fs EOEA. Map data ©2007 Tels Allas - Terms of Use

'@ Open Sites @ Clorad Sites
1 Closed Sittes with Use Limitation

http://db.state.ma.us/dep/cleanup/sites/Site_Info.asp?textfield_RTN=2-0011113

812712007



Site Information

Page 1 of 1

New Search | Uaport to Excel | Definitions |

Status:

Submitta] Daje:
RAO cluss:

Staux:

Submiual Date:
RAO class:

Response Action Type:

Activity & Use Limitation:

Response Action Tvpe:

Activity & Use Limilaton:

Site Information
Site Number: 20013519 Cutegory: 120 by
Site Name: INTERSECTION OFRT 111 ANDRT 27 Release Type: tIRAM
Address: MASSACHUSETTS AVE Cupent date: 1072652000
Town: ACTON Phase:
Zipende: 01720-0000 RAO class:
Official notification date: 101212000 Loeation ype: ROADWAY
Tnitial status dute: 10/12/2001 Source: UNKNOWN
Response Actiun luformation i Chemicals
Response Action Type: URAM - Udility-reluted Abateinent Measure Chemlcal Amount Units
Status: ' CSRCVD - Completion Statement Received TOTAL PETROLEUM IIYDRQCARBONS 320 PPM
{includes Ph 3RIP) (TPR)
Subnaictal Date: 1/8/2001 NAPHTHALLNE 4,58 PPM
RAOQ class:
Activity & Use Limitation: L.SPs
Response Actinn Information LSP# Name
RNF - Release Notification Form Received RELY) BLAKE, CRAIG E

REPORT - Reportuble Release or Threat of
Release .

10/20/2000

Response Actinn Infocmation

REL - Poiential Release or Thremt of
Release

REPORT - Reportuble Release or Threat of
Release

[0/12/2000

Imagery 2007 DigitalGlobe, MassGLS. Cominonwazith of Mass

Location

jachuselts EOEA, Map data 2007 Tele Atlas - Terms of Use

' Open Sites , Closed Sites
Cloged Sites with Usc Limitation

http://db.state. ma.us/dep/cleanup/sites/Site_Info.aspMextfield_RTN=2.0013519

8/27/2007



Site Information

Page 1of 1

New Search | Export 1o Excel | Infinitions |

Stanus:
Submitwal Date:
RAD class:

Status:

Submiual Drate:
RAQG class:

Activity & 1Jse Lintitation:

Response Action Type: FCLASS - Tier Classification
Status: TIERII - Tier 2 Classification
Submittul Date: B/11/1997

RAO class:

Activily & blse Limitation:

Responsc Action Type:

Activity & Usc Limitation:

Response Action Type: RAQ-P - Partial RAO for this RTN
Status: RAORCD - RAO Statcmet Recejved
Submital Datc; 8/11/1997

RAG class: NC

Activity & Use Linitation: NONE

Response Action Type: 'REL - Potemttia) Release or Threat of
Release

Status: TCTRNS - Tier Classified Transition Sites

Submiual Date: Mm99l

RAO class:

Activity & Use Limitation:

Site Information

Site Nummber: 20000836 Category: NONE
Site Name: SHELL STATION Release Type: RAD
Address: 408 MASSACHUSETTS AVE Currem die: 121131997
Town: ACTON Phase: PHASE Il
Zipcode: 01718 RAQ class: A2
Official netlication date: 51911991 Locatien type: GASSTATION
Inilial status date: 8/2/1997 Source:

Response Action Information Chemicals
Response Action Type: RAQ - Response Action Outcome - RAQ Chemical Amount Units

RAOQRCD - RAQ Statement Recejved
12/17/1997

A2

NONE

Respouse Action Infurmation

Response Action Information
PHASEI - Phase 1

CSRCVD - Completion Statement Reccived |
(includes Ph 3 R1F)

81171997

Response Action lnformation

Respunse Action Infocmation

Imagery ©2007 DigilalGlobe, MassGIS, Commanweallh of Mass

IJNKNOWN CHEMICAL OF TYPE - QIL

RAQ Detail
Class Method GW Category
NC N

A2 1 2 3

Soll Category

Tier Classification Detail
NRS 11 I 1IVV V1 Zone Imminent Permit/Tierll
Totals 2 Hazard Expiration Dale

91 1561 1500 N N 811142002

Localion

LeN

o
Ty D"‘&P

@ |
@ !

D \

o

. * Ba, i
&
k“e‘ )Wﬁ

.

pTY

o

T
i F A
e

=
achusghs EOEA. Map dala ©2007 Tele Allas - Terms of Use

-9 Opcn Sites @ Closed Siu:s-J

@ Closed Sites with Use Limitation
TEm——

http:l/db.state.ma.usldep/cleanuplsites/Sile_Info.asp?textfie]d_RTN=2—0000836

8/27/2007



Site Information

Page 1 of 1

New Search | Export ta Excel | Definitions |

Response Action Type:
Status:

Submittal Date:
RAO class:

Response Action Type:
Status:

Subminat Date:
RAO class:

Respo
Response Action Type:
Status:

Submittal Date:
RAO class:
Activity & Lise Limitation:

Respo
Response Action Type:
Status:

Subanittal Date:
RAG class:
Activity & Use Limitation:

Respe
Response Action Type:

Statug:

Submittal Dute:

RAD cluss:

fActivity & Use Limitationr:
i

Activity & Use Limitatioo:

Response Action Infurmation

Activity & Use Linttation:

Site Information

Site Numnber: 2-0012157 Category: TWO HR
Site Nume: FORMER SHELL STATION Release Type: TIERH
Address: 408 MASSACHUSETTS AVE Current dute: 512641004
Town: ACTON Phasc: PHASE ill
Zipcode: RAO class:
Offictal notification date: 312311998 Locatioo type: COMMERCIAL
Initiak status dare: W2H1999 Source: PIPE, UST

Response Actiou Information Chemicals
Response Action Type: TCLASS - Tier Classification Chemical Amount Units
Status: DNPREX - Permit or Tier 2 Extension GASOLINE 220000 PPB

Denied
Subntittal Date: 6/20/2006
RAQ) class: L8Py
Activity & Use Limitation: L3Pe Hame
4813 SHEEHAN. KEVIN ¢

Response Aclion Information 1698 SIMMONS. THOMAS P
Respunse Action Type: PIASD - Phase 2
Status: ﬁggfd\;sp?h% o:‘nlp;i)enon Statement Received Tier ClassHication Detail
Submiteat Date: 472001 DAL T b Rt
RAQ class: Date
Activity & Use Limitation: 86 3511120200 N N 72602006

Respunse Action Inlormation

RAM - Releasc Abatement Measure Location

CSROVD - Completion Statememt Received
fincludes Pl: 3 RIP)

T/19/1999

PHASE] - Phase §

CSRCVD - Conpietion Statement Received
(includes Ph 3 RIP)

5126/1999

mse Action Infermatinn
RNF . Release Nouification Form Received
REPORT - Reportable Relcase or Threat of
Release

Iﬁwwﬁyp? DigitalGlobe, $inssGIS, Conundnwealih of Mass

4

‘achusetts EOEA, Map data £2007 Tele Atlas - Tesms of Use |

9 Open Sites P Clased Sites
Closed Sites with Use Limitation

nse Actiou Infermation
IRA - Immediate Response Action

CSRCVD - Completion Statement Received |
(includes Ph 3 RIP)

502241998

nse Actiun Information
REL - Potential Release or Threat of
Release
REPORT - Reportable Release or Threal of
Rejease
3231998

http://db.state.ma us/dep/cleanup/sites/Site_Info.asp?textfield RTN=2.0012157

e trmmssamend

8/27/2007



Site Information Page I of 1

New Search | Expart ta Exeel | Definitions |

Site Information
Site Nuinber: 2-0011201 Category: TWO HR
Site Name: SUNOCO STATION Release Type: RAOQ
Address: 421 MASSACHUSETTS AVE Current date: 5231996
Town: ACTON Phase:
Zipcode: 01720-0000 RAOQ class: Al
Official notification datc: 4/1 871996 Location Lype: COMMERCIAL
Enitial status date: 411801997 Source: TANKER
Response Action Information Chemicals
Response Action Type: RNF - Release Notification Form Received Chemical Amount Units
Status: REPORT - Reportable Release or Threat of GASOLINE 40 GAL
Release
Subiniual Date: 5231996 -
RAQ class: L5Ps
Activity & Usc Limitation: LSP# Narme
7610 KAVANAUGH. KEVIN ]
Response Action Information
Response Action Type: RAQ - Respanse Action Qutconie - RAQ RAO Detail
Statss: RAQRCD - RAO Statement Received Class Method GW Category Soil Category
Submittal Date: 512371996 Al N
RAO class: Al
Activity & Use Limnitation:  NONE
Response Action Information Location
Response Action Type: REL - Polentiad Release or Threut of
Release
Status: REPORT - Reportable Release or Threat of
Release
Submittal Datc: 418/1996
RAQ class:
Activity & Use Limitation:
1
Response Action Inforwativn ‘b‘ @ g»@
ﬁcs;onsc Action Type: [RA - hmnediale Response Attion [ 3 ? f
Status: APORAL - Oral Approval of Plan or Action
Submittal Date: 4/18/1996
RAQO class:
Activity & Use Limitation: 3
Response Action Information
Response Action Type: REL - Potential Releusc or Threat of
Release
Stats: Immﬁomﬁ%’mﬂﬂiﬁlmﬁumemm of Masgachuselts EOEA. Map data &2007 Tels Atlas - Teims of Use.
Submittal Date: Y1819 @ Opcn Sites P Closed Sites
RAQ class: @ Closed Sites with Use Limitation
Activity & Use Limitation: —
Response Action Information
Response Action Type:‘ REL - Potential Release or Threat of
Release
Status: REPORT - Reportuble Release or Threat of
) Release i
Submillal Date: 418/1996 :
RAO cluss: i
Activity & Usc Limitation: ‘5

http:Ildb.state.ma.us/dep/c!eanup!sitcslSite_lnfo.asp?texlﬁeld_RTsz-OO1 1201 872712007



Site Information Page lof 1

New Search | Export to Excel | Definitions |

Site Information

Site Nuinber: 2-0010079 Cutegory: TWOHR
LSilc Name: NEW ENGLAND TELEPHONE CENTRAL OFFICTE Release Type: RAD

Address: 428 MASSACHUSETTS AVE Current date: 2041904
Town: ACTON Phasc:

Zipcode: 01720 RAD class: A2

Official nutification date: 111141993 Locwion type: COMMERCIAL
Initial status date: 111171994 Source: UST

Response Action Informalion Cliemiicals

Response Action Type: RAOQ - Response Action Quicome - RAQ Chemleal Amount Units
Status: FEEREC - Fee Received - TFS Use Only DIESEL FUEL 2500 PPM
Scbmittal Date: 10:24/1994 FUEL QJL #2

RAD class: A2

Activity & Use Limitation:  NONE LSPs

Response Action Information LSP#  Name
Response Action Type: [RA - humediate Response Action M6 WORTHINGTON, MARK A
Status: CSRCVD - Completion Statement Received
(incivdes P 3 RIP) RAO Detail

Submittal Due: — Class Method GW Category  Soll Category
RAQ class: A2 i 2 !

Activity & Use Limitation:

Response Activn [nformution

Response Action Type: RNEF - Release Notifieation Form Received Location
Status: REPORT - Reportuble Release or Threat of L
! Release 3
Submiteal Date: 1/5/1994 3 %.5_
RAO cluss: %, E ]
Activity & Use Limitation: %a f ;
. t § & =
Response Action Information S o €2)] E
Response Action Type: REL - Potentiol Releuse or ‘Ihreut of '
Release i
Status: REPORT - Reportuble Reteuse or Threat of @ Massachugery, - ? !
Release @
Submittal Date: 11/11/1993 7wy Mottactuceny 5,y
RAQ class: z o
Activity & Use Limitation: @ 8o,
& Q_;; Hading & 5
Response Action Information . # B e 8
Response Action Type: REL - Potemtial Release or Threat of *(3 & o Keflgy, o ey 4y <
Refease X - N B
Starus: I@&%%EMM&‘A{'EH&&@%h%c-meam. of Mass achusetfs Eégﬁ.. MYp cala €2007 Tele Allas - Terms of Use
Subrittal Datc: 11/11/1993 ) , Open Sites ’ Closed Sites
RAD eluss: Closed Sites with Use Limitation

Activity & Use Limitation:

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspextfield RTN=2-0010079 8/2712007



Site Information

Page | of 2

New Search | Export to Fxee | Definitions |

Site Informution

Sitc Number: 2-0000754 Calegory: NONE
Sive Name: MOBIL SERVICE STATION Release Type: RAO ‘
Address: 553 MASSACHUSETTS AVE Ciarrent date: S/ 32005 |
Tnwn: ACTON Phase: {
!lecode: RAO cluss: A2 |
| Official notification date. 57311990 Location type: COMMERCIAL, GASSTATION |
[ mitia? stas date: 612411995 Source: UST e |
Respumse Action Infarmatinn | 1 Chemicals I
Response Action Type: RAQ - Responsc Action Quicnmc - RAQ { {Chemlcal Amount Unlts I
Status: TSAUD - Leve! | - Techuical Screen Audil |GASOLINE B e T
Submittal Date: 10/21/2005 I
1R.i'\O class: A2 ! i 18I i
Activity & Use Limilation: NONF. i [LSP# Name !
Response Actian Information . {4003 SOKOL, STEFAN C |
Response Action Type: PHMASEV - Phase § | | 6406 SWM_\‘,SON' WILUA"_!_R _:
{Status: CSRCVD - Completion Statement Reccived | R T e _
| =L SR ' | Sﬂondan RTNs !
Submittal Diate: S32U05 [2.0011241 [
RAO class: | ! e
Aetivity & Use Liniitation: I T
i RA QO Delail
Response Action Information 1 lClass Method  GW Category Soll Category
Response Action Type: PHSH! - Phase 3 f A2 1 3 3
Status: CSRCVIY - Completion Stalement Received |
(includes Ph 3 R1P) — - — T
| Submittal Date: 912312004 i Tier Classification Delafl i
RAO cluss: [NRS It LIV V VI Zone Imminent Permii/Tierll '
Activity & Use Limitation: | { Totals 2 Hazard  Expiration Date
. i !-32 I53 0 0. N N 41172003
i Respmnse Action Infurmation | L 30
Response Action Tvpe: RAM - Releasc Abatemem Measure i ™ = ;1)
Status: TSAUD - Level | - Technical Screen Audit i Lucation |
Subntittal Date: 41812003 i ‘hﬁ |
RAQ cluss: ‘
Activily & Use Limitation: !
Response Actiun Infirmation i
Response Action Type: PHASIV - Phage 4 j 4 |
Status: PLANWR - Written Plan Received | 2 &
| Submittal Date: 331/2003 ! % éd‘ |
RAD class: . l w ? ! s '
Activity & Use Limitation: | ! E
| i A, - T
Respouse Action Information | |
Response Action Type: PHASI - Phasc 2 | ’ :
Status: CSRCVD - Completion Statement Rece:\'cd ! Pean St i
tincludes Ph 3 RIP} |
i Submittal Date: 12372002 | |
[RAO class: :-;- |
Cranen g Caatian Dy

i
i

Activity & Usc Luuila(ion!

Response Action Infurmation }
TCLASS - Tier Classification |

Response Action Type
| Status: PEREXT - Pcrmit Extcnsion Received
| Subminal Date: /132001

IRAO class:

{Activity & Use Limitation:

Response Action Infornalion

| Response Action Type: RAM - Release Abutement Measure
_:.Slnms: PLANWR - Wrincn Plan Reccived
| Submital NDate 4411994

RAO class.

hitp://db.stare.ma.us/dep/cleanup/sites/Site_Info.aspMextfield_RTN=2-0000754

agery ©2007 OigitaiGlobe, MassGiS, Com hnARatth o of Magqadmuselts EQEA, Map data @206‘! Tele Allgs - Terms of Llza

@ Open Sites @ Closed Sines .
Q- Closed Sites with Use Limitation g
- e P—— o z

8/2772007



Site Information Page 2 of 2

%Acnvily & Use Limittion:
]

f

! Response Activn Information

IRcsponse Action Type: REL - Potential Release or Threm of |
| Release [
| Stutus: TCTRNS - Tier Classified Transition Sites |
Submitral Date: 5/3111990

RAOQ class: |
tActvity & Use Limizuon: 1

http://db.state.ma.us/dep/cleanuprsites/Site_Info.aspPtextfield_RTN=2-0000754 8/27/2007



Site Information Page L of 1

Mew Senrch | Eaport to Fxoel | Definitions |

I Sity l“rrr'f:rlnulh;n
Site Nutnber: 20011241 Calegory: TIHR

Site Name: MOBIt. STATION Releate Type: RADNR
| Address: 553 MASSACHUSETTS AVE Current date: L 97
Town: ACTON Phase: |
Zipeade: 01720-0000 BAL class: !
Official notification date: 51221996 Loscation type- COMMERCIAL l
Initial status date: HI21997 R __Sourca. UNEROWHN
Response Actian [ulormation | [ Chemicals
Response Action Type RAONR - RAQ Not Required ’ | Chemical Amount Units
ISlatus: RTCLSS - Linked (0 a Tier Classified Sile | iL‘-Am.!.!NE 12 _INCH
Submitial Date: 11/10/1997 |
RAG class: _; I o l.ﬁ_l;s ; T -|
Activity & Use Limitation- | |LSP " Name E.
Response Action Information ! |'.!ﬁ10 EAYANALGH, KEVIN _J
Response Action Type: TCLASS - Tier Classification § . o
Status: LNKVTC - RIN Linked to TCLASS Via | [ Linked RTNs
Tier Classification Submittal |
Submiual Date: 11110/1997 :I;;;?;:{TN mg!’ Rite [
R‘:‘Ocluss' i L — —— e ———
Activily & Use Limnaiion | =
: | Tier Classification Detasl !
Response Actinn Infornuation i NRS 11 IV V V1 Zone Imminent PermitTierll |
Response Action Type: IRA - Immediate Response Action | Totals 2 Hazard  Explration Dalei'
ﬁ-Slulus: CSRCVD - Compietion Stutement Received 32 153 0 0- N N 4172003
(fcludes Ph 3 RIP} | _ 50 o ) J
Submittal Date: 1110/1996 . - o
RAO chass: [ Location |
Activity & Use Limitation: I i - 2] |
Response Action Information ; !
Response Action Type: RNF - Refease Notification Form Received | | Q
|Status: REPORT - Reportuble Relcase or Threat of | %
i Release | i ¥ e
Submittal Date: 72211996 .- i ¢ EE
RAOQ class: i [ h&dpn g
Activity & Use Limitation: [ { - =7

Respoense Action Information

Response Action Type: REL - Potential Release or Threat of | ! - i
Release | { P : i i
Status: REPORT - Reportable Relcasc or Threal of | I Pearl i
Release (E
Submittal Date: 5022/1996 . | 3 o i
RAO ciass: | |[| P 7 - |
Activity & Use Limitation: | & 2 1 G - !
= mat B |
e o] g Map data ©2007 Tele Kbas - Ty of yse |

® OvenSitcs @ Closed Sites
Closed Sites with Use Lingitalion

http://db.state.ma.us/dep/cleanup/sites/Site_Info.aspTtextfield_RTN=2-001124] 8/27/2007



Site Information

Page 1 of 1

New Search | Export (o Excel | Definitions | Pring

Site Infornation

Imagery ©2007 DighalGiobe. MassGIS, Commonwealth of Masd

Site Number: 2-00145%0 Caegory: TWOHR
Site Name: PALL B GATES ELEMENTARY SCHOOL Release Type: RAQ
Address: 15SPRUCCE ST Current diie: 21912003
Town: ACTON Phuse:
Zipcode: 01720-2497 RAQ elass: A2
Ofliciu notifiemiun date; 1241 22002 Location 1ype: SCHOOL.
Indtial status date: 1211202000 Souree: OTHER
Respouse Action Informalion ) Chemiculs
Response Aciion Type: RAQ - Response Aetion Quicome - RAL) Chemical Amaoun] Unlts
Status: RAQRCD - RAQ Statement Received UNKNOWN CHEMICAL OF UNKNOWN |5 GalL
Submittal Date: 21972003 TYPE
RAQ elass: Al
Activily & Use Limitnion: NONE LSPs
Response Action Inforinnlion oL o L S J
Response Action Type: RNF - Release Notification Form Received ) 2447 SIMPSON, DANA A i
{Staws: ' REPORT - Reportable Release or Threat of
| Release RAO Detaii
Submittal Date: 211072003 Class  Method  GW Category Soll Category
RAQ class: A2 1 2 1
Activity & Use Limitation:
Response Action Information
Response Action Tyhe: REL - Potentiad Release or Thres of Lucating
Releuse
Status: 'REPORT - Reportublc Release or Tlireal of
; Releuse |
Subnittal Dare: 121122002
RAQ class:
Activity & Dlse Limitation:
Respunse Action Information
Response Action Type: IRA - Immetliute Response Action ?
| Staws: APORAL - Oral Approval of Plan or Action
1 Subminal Dae: 1271 2/2062
RAC class:
Activity & lse Limitation: ﬁ
kS

&

achisetis EOEA. Map data ©2007 Tgl_e_Allqs - Terms of Use

¥ OpcaSies @ Closed Sies

@ Closed Sites with Uise Limitation
T d

http://db.state.ma us/dep/cleanup/sites/Site_Info.asptextfield_RTN=2-0014590

8/27/2007



Map Output Page 1 of 1

2006 Priority Habitat and Estimated Habitat Natural Heritage & Endangered Species
Program

Legend
Land Fealure Namas

EOT-OTP Roads Namas
EQT-GTP Roads
’V Limsed Accrss Highway
N Mud-tons Hwy, Notlmmisad Accest
/\/ Ot Numbored Hwy
Place Names

Sumounding Stales Labels
D Surmeunding Stales

NHESP 20068 MA Estimaled
Habilats of Rare Widkle

NHESP 2006 MA Prosly
Habitais of Rame Spedcies

Color Orthos 2001
Color Orthos Islands 2003

e e I
D/ 3mil 2

http://maps.massgis.state.ma.us/servlet/com.esri.esrimap.Esrimap?ServiceName=matowns&Client... 8/24/2007
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Table 1: West Acton Sewer Extension Project - Cost Comparison of Alternatives

Alt. 1: WAC-1 Alt5: STF-1
Hems Unit Unit Cost Quantity Cost Quantity Cost
Direct Costs
8" PVC Sewer (8-12 feet) L.F. 135 2535 $342,225 7260 $980,100
8" PVC Sewer (12-16 feed) LF. 150 1085 $159,750 2140 $321,000
8" PVC Sewer (16-20 1est) LF. 180 50 $9,000 600 $108,000
8" PVC Sewer (>20 feet) LF. 220 0 $0 0 $0
6" PVC Service Stubs (40 If each) LF. 85 3160 $268,600 5080 $431,800
PVC Forcemain LF 60 4900 $294,000 4000 $240,000
PVC Low Pressure Sewer L.F. 70 2650 $185,500 850 $59,500
|Paving - Trenches in Local Streets (3" depth) SqYd. 15 1,914 $28,717 10,198 $152,967
Paving - Trenches in State Roadway (3" depth) Sq Yd. 15 3,356 $50.,333 0 $0
Paving - COF in Local Roads Cu.Yd 110 0 $0 1,000 $110,000
Paving - CDF in State Roads Cu.Yd 110 3,461 $380,722 0 $0
Paving - Overlay Local Roads {3") Sq Yd. t0 6,933 $69,333 31344 $313,444
Paving - Overlay Stale Roads (3") SqYd. 10 14,733 $147,333 0 $0
Waler Main Relocation (15% total sewer [1.) LF. 85 945 $80,325 1,628 $138,338
Drainage Pipe Relocation (5% total sewer 1) L.F. 50 315 $15,750 543 $27.125
{Ledge Removal {10% total sewer Lf. in ledge) Cu. Yd. 85 1,386 $117,810 2,387 $202,895
|Grinder Pumps _Each 4,200 17 $71.400 13 $54,600
Pump Stations Each 400,000 2 $500,000 1 $400.000
Easements LF. 100 0 $0 500 $50,000
Stream andfor Railroad Crossings Each 200,000 1 $200,000 0 $0
Construction Contingency Low - 5% = 5% $161,040 $179,488
Subtotal - Conceptual Construction Costs Low $3,382,000 $3,769,000
Subtotal - Congeptual Construction Costs High $3,865,000 $4,307,000
{Indirect Costs
Design & Permitting (10% of Construction) Des. Cost 10% — $338,200 — $376,900
Procurement & Constr. Engineering {15%) Con. Cost 15% - 507,300 — 565,350
Administration {Police, Financing, Legal, efc. - 10%) Con, Cost 10% — $338,200 — $376,900
Indirect Contingency - 5% Ind. Cost 5% ~ $193,250 - $215,350
Subtotal - Conceptual Indirect Costs Low $1,183,700 $1,319,150
Subtotal - Conceptual Indirect Costs High $1,546,000 $1,722,800
[Totai Project Conceptual Costs Low $4,566,000 $5,088,000
Total Project Conceptuai Costs High $5,411,000 $6,030,000
| Total LF of Collection Sewer (LF) $6,300 $10,850
$/F1 of Sewer Low $725 $469
I$/F1 o Sewer High $859 556
Estimated SBUs Low 100 120
| Eslimated SBUs High 130 130
Sewers1 {x1000 ft) 6.3 10.9
SBL) Density Low (SBUs per 1000 LF of sewer) 159 11.1
SBU Density High (SBUs per 1000 LF of sewer) 206 12.0
|Conceptual Construction Costs per SBU Low $35,000 $39,000
Conceptual Construction Costs per SBU High __ $54,000 $50,000
Estimated Flow {5-year winter flow average) GPD 17,081 20,668
Title 5 Flows _ GPD 54,925 49,610
ENR Construction Cost Index {February 2008) 8,094
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Capital Improvement Program Proposal — Detail

Pr t NPDES Compll
Department HEALTH ofec mpllance

Name Fiscal Year 2010
Department Cost $50,000
Poug Hall
Head 9 Y Priority 4 of 5
1. Description

This will fund an assessment of the six minimum Stormwater controls required by EPA under the
Town’s NPDES permit and to retool illicit discharge and good housekeeping programs as required.

2. Useful Life 5 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The Town's five year NPDES permit for Stormwater activities expires in 2008. The Town Is required
by EPA to reapply by preparing a new five year plan.

5. How Was this Project’s Priority Determined?
Communities that do not comply with the requirements of an NPDES permit can receive significant
fines. The risk of fines places this project in the high priority range,

6. Estimated Cost $50,000
Less Trade-in (If Applicable) N/A
Net Cost $50,000
7. Are Non-Town Revenues Avallable to Reduce Cost?
There have been no non-town revenues identified to reduce or offset this cost.

8. If this Project is Delayed, What will be the Effect on your Department?
Delay of this project would place the Town at risk for fines from EPA. Program is designed to protect
and enhance the community’s water resources delay in implementation would have a negative impact
on those resources.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.
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COMMITMENT &INTEGRITY 980 Washington St. | Suite 325  T7800.446.5518
DRIVE RESULTS Dedhiam, Massachusetis 02026 T 781.251.0200
www.woodardourran.com F 781.251.0847

June 14, 2007

Mr. Doug Halley, Director
Board of Health

Main Street

Acton, MA (1720-3995

RE:  EPA NPDES Stormwater Phase li Update
Agreement for Engineering Services

Dear Mr. Halley:

Woodard & Curran has been in contact with the Environmental Protection Agency (EPA) to discuss teir
plans for the Phase Il MS4 permits. Their goal is to have a final General Permit in place by the end of
calendar year 2007 which would coincide with the cument permit expiration date. This means that the draft
would be out for public notice early fall 2007 with public notice period closing late fall 2007. They are
currently envisioning that the Final Annual Report for the pravious five year permit will be required to include
& Notice of Intent to comply with the new pemnit requirements.

$o What is Coming?

Currently the plan is that the new Generai Permit will push communiiies farther and be more specific than
the first five year permii. The next permit will focus on the illicit discharge detection program and good
housekesping. For example fhe general permit would require that communities of a certain size would have
toclean catch basins on a spedific frequency. The Massachusetts Depariment of Environmental Protection
will be utilizing the results of the annual plans to assess what communities are currently doing and what
activities do nof put undo pressure on communities to expend funds, but achieve the goals of the penmit
which Is to improve water qualily.

Based on the EPA's direction we have prepared a Scope of Services {0 asse5s the six minimum controls in

" relationship to actual results, and to retool illicit discharge and the good housekeeping programs where

needed. We have aftached an Agreement for Engineering Services, including a detailed soope of work and
estimated fee budgets.

Enclosure(s)

cc: Brent Reagor, Assl. Director, BOH
Helen T. Gordon, P.E., Senior Project Manager, W&C
Bob Raflerty, P.£., Technical Leader, W&C
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ENGINEERING SERVICES AGREEMENT

Beiween Town of Acton and Woodard & Curran
for the
EPA NPDES Phase 1l Stormwater Permit Update

10  Scopeof Services

in December 1999 the Envionmental Protection Agency (EPA) issued the Phase li Final Rule which
required the Town of Acton fo submit a Notice of Intent (NOI) to EPA indicating how they would comply with
the EPA Nafional Pollutant Discharge Elimination System (NPDES) Phase il Pemit. The NOI consisted of
a Stormwater Management Plan indicating how each of the six minimum controls would be addressed over
the 5 year period of the permil. The 5 year period is ending and the NPDES Phase 1l General Permit wili be
reissued with changes based on EPA's assessment of the annual updates to the MS4 Management Flans.
An NOI must be reissued by the Town to EPA. Cumently EPA is planning that the NOI be submitted with
the 2008 Annual Management Fian Update required of each MS4 each year of the permit. The
recornmended Scope of Services to mest the new permit requiremerts are as follows:

$.1 alya initial el Sto r Management Plan (Not fo Exceed $2 500

The evaluation will consist of & review of each of the Minimum Controls (#1 ~ Public Education and
Outreach, #2 - Public involvement/Participation, #3 - lilicit Discharge Detection and Elimination, #4 -
Construction Site Stormwater Runoff Control, #5 Post-Construction Stormwater Management and #6
Pollution Prevention/Good Housekeeping for Municipal Operations). This evaluation will consist of;

1.1 Review original Stormwater Managemertt Plan and Annual Reports of 2004, 2005, 2006 and 2007
to determine conformance with regulatory requirsments. As part of this review the department
heads will be requested to fill out the Program Qutput and Accomplishment {POA) form which is
considered an optional part of the annuai reporting and which the Town has to date not filled out.

" (Task Fee=$1,100).

1.1.2  Meet with appropriate depariment heads for a workshop presenting findings of the summary of the
plan, annual reports and the POA: and finalize recommendations for 2008 Annual Report and NO
submission for all six Minimum Confrols. (Task Fee = $1,400).

1.2 Minimum Control #3 - Iilicit Disc Detecti d Elimination {Not to Exceed $20,800

Since EPA will be focusing on Minimum Control #3 at a minimum the Town should complete the
development of a storm sewer systern map and begin in depth study of the highest prionity areas with a high
likefihood of ifficit discharges.

1.21  GPS location of the remaining un-located outfalls with the Town's purview. Determine approximate
locations of stormwater outfalls. We will then field locate and document up to 200 outfells
(estimated 10 mtfalls per day can be inspected) with a GPS receiver with mefer accuracy and
document dry weather flow, outfall size, ouffall condition, invert elevation, and outfall receiving
water. Woodard & Curran (WSC) will deliver the GPS location information {0 the Town in
ARCView/ARClnfo GIS format compatible with the Town's GIS system. (Task Fee = §12,400).

{F212727) NPDES PHase I Siormwater Scope - June 2007 .doc Pagetoll June 14, 2007
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1.22 The Town has a wealth of information regarding water quality monitoring. The next step is to
prioritize areas with a focus on ellminating llicit discharges if they exisl. WEC will review -
monitoring program results and finalize and confirm priority areas hkely to have iliicit discharges.
Identify one watershed to focus on for the five year permit period outlining procedures for fracing
the source of an illict discharge, procedures for removing the source of the discharge and
procedures for program evalualion and assessment. The plan would be scheduled for
Implementation and funding over the five year period of the new pemnit 2009 to 2013. Create an
Micit Detection and Elimination plan and distribute data collection into a five-year timefine with
appropriate minimum condrol measures. This plan wili address storm water sampling,
hydrologichydraulic modaling, capital improvement programming. (Task Fee = $6,900).

1.2.2.1 Run three workshops with department heads. Workshop One will review avaiiabie
information fo confirm data. Workshop Two wift consist of a review of the plan for input
from the Town. The third workshop will be a rollout of the final proposed plan based on
comments received during Workshop Two. {(Sub Task Fee = $4,200).

1.22.2 Deliver six (6) Draft MCH3 — Five Year Plan (2008 to 2013). (Sub Task Fee = $1,900).

1.2.2.3 Deliver six (6) Final MC#3 — Fiver Year Plan (2008 to 2013) and a CD with PDF format of
the final plan. {(Sub Task Fee = $800).

13 Minimum Co - §it Poll reventioniGood Housekeepln Munlicipal O
{Not to Exceed $6.000)

Based on a preliminary assessment of the annual reports for 2005 and 2006, )t appears that the focus for
the PP/GH during the next five year permit should be in the area of Training and Education of staff.

The programs which have been impiemented for the Town of Acton over the first NPDES FPhase |l Permit
lifa have focused on the areas of physical inspections and operalions of paved roadways. For example,
reduction of the use of sand without the increase of the use of salt on roadways for snow and ice treatment
has significantly reduced sand runoff to the catchbasing. This along with a dedicated catchbasin and cutfall
dleaning and inspection program which has positioned Acfon for meeting fiture permit requirements eary
on and at less cost to the community. W&C will assist the town in the creation of a five year training
program for the staff which will include a combination of one in-house training program and off site programs
to expand beyond the reduction of sand and expand into pesticide, herbicide and fertilizer application
program (i.e. obtaining state certified pesticide ficensing etc).

14.  Project Execution
During the completion of the above lisled tasks, Woodard & Cumran will also perform the following ongoing
tasks:

141  Weekly Project Repoits - Woodand & Curran will develop a project status report on a weekly basis
and share & with the town’s teamn via email. These reports will describe the progress made duting
the previous week and tasks anticipated for the coming week. They will also describe any issues
identified in completing the tasks on schedule and identify suggested solutions to those Issues. A
budget update will alse be included monthly to give the team the information necessary {0 assess
our compliance with the schedule and budget for the project.

{P212727) NFOES Ptase It Stommwater Scope - June 2007.doc Page 20f3 © June 14, 2007
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20  FeeBudget

The estimated fee budget to complete this Scope of Services is Not to Exceed $28,300 without prior writien
authorizafion. Each Phase, Task and SubTask will be invoiced separately on a one time basis. Final
payment is expected within 30 days of each phase, task or subtask completion andior final deliverable fo the
town.

39 Terms & Conditions

The Acton specific Terms and Conditions already in use between Woodard & Curran and the Tawn of Acton
in the Adams Street RiBs Capacity Assessment shall remain in effect for this project.

IN WITNESS WHEREOGF, the parties have executed this Agreement on the date sat forth below;

ENGINEER: WOODARD & CURRAN INC CLIENT: TOWN OF ACTON,

By: By:

Piinted: Printed:

Title: Title:

Date: 7s/ , 2007 Date: , 2007
Address for Giving Notices:

Joseph D. Shea, PE Doug Halley

Project Manager Director of Health

Weodard & Curran, Inc. Town of Acton, Board of Health
980 Washingion Strest, Suite 325 472 Main Street

Dedham, MA 02026 Acton, MA 01720

(P212727) NPDES PHase I Stormwaler Scope - June 2007.doc Pageddl3 June 14, 2007



Capital Improvement Program Request Summary

Department/ Board: Health Department

Name: Doug Halley Phone: (978) 264-9634
Proposed |Priority # |[FY 2010 Priority # |[FY 2011 Priority # |FY 2012 Priority # |[FY 2013 priority # |FY 2014
Capital
Stormwater 1 NPDES comptiance 2| NPDES compliance 2| NPDES comptiance 2| NPDES compliance 2| NPDES compliance
$50,000 $25,000 $25,000 $25,000 $25,000
Wastewater 2|  SpencerTutte/Ftint
Design & Construct $6,030,000
Wastewater 3 West Actan Area
Design & Construct $5,411,000
Community Health 4]  Public Health Protection 4 [ Pubtic Health Program 3 YPublic Health Program 3 | Public Health Program 3 | Public Hoalti2 Program
Assessment $57,000 $15,000 $15,000 $15,000 $15,000
Spare Inventory & Roof|
Wastewater 5 SCADA 3|  Modification 4 RIB's
Treatment Plant $53,100 $30,800 $25,000
Wastewater 1| EduestionPumping 1| Edvestion/Pumping 1| Education/Pumping 1| Esucation/Pumping
Management 30,000 32,500 35,000 37,500
$11,548,000 $70,000 $72,500 $75,000 $77,500




Capital Improvement Program Proposal — Detail

T Pl
Department HEALTH Project Treatment Plant SCADA upgrade

Name Fiscal Year 2010
Cost $53,100
Department oug Halley $
Head Priority 5 of 5

1. Description
Upgrades and new equipment needed for the Supervisory Control and Data Acquisition (SCADA)
system essential for the operation of the wastewater operations.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
X  Other (Please Explain) (Explaln Disposal of Old Equipment)

Upgrade of existing system

4. Justlfication
The SCADA system controls ali of the operations at the wastewater facility and the pump stations. it
allows both on-site and remote monitoring and response to any changes in wastewater flow quality or

quantity.
5. How Was this Project’s Priority Determined?

The Town’s consultant Woodard & Curran has developed a capital improvement program for the
wastewater system and has determined that this project is the highest priority.

6. Estimated Cost $53,100
Less Trade-in (If Applicable) N/A
Net Cost $53,100
7. Are Non-Town Revenues Avallable to Reduce Cost?
The project will be funded from the Sewer Enterprise Fund.

8. If this Project is Delayed, What will be the Effect on your Department?
Loss of any one component on the SCADA system resuits in loss of control of that portion of the
facility the component controls.

9. Please Describe the Effect of this Project on your Operating Budget,

Personnel Budget Expense Budget
Increase No affect increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.
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WOODARD
&CURRAN

COMMITMENT & INTEGRITY 980 Washington Street | Suite 325 T 800.446.5518
DRIVE RESULTS Dedham, Massachusetts 02026 T 781.251.0200
www.woodardcurran.com F 781.251.0847

July 7, 2008

Mr. Doug Halley, Director of Public Health
Town of Acton

472 Main Street

Acton, MA 01720

RE: SCADA Upgrades Proposed Scope of Work

Dear Mr. Halley:

Enclosed is our proposal for a SCADA upgrade for the Town of Acton's Wastewater Treatment Plant,
This proposai is an update to the April 2007 proposal that has been carried on the CIP for over a year.
Based upon the events at the plant over the past week, we have updated this proposal to focus on
immadiate needs and repairs. Also Included are the Terms and Conditions previously agreed to
between Woodard & Curran and the Town of Acton.

The fee budget for this work is a fixed price (lump sum) of $53,100.00 (Fitty-Three Thousand, One
Hundred Dollars), Billing will be monthly and payment terms are Net 30 days.

Please examine the enclosed proposal, and if accurate, indicate your approval and acceptance in the
space provided. Please ratumn one copy of this signed acceptance to our office and keep the other copy
for your files. If necessary, please reference a purchase order number if required for billing purposes.

We appreciate the opportunity to present this proposal to you. We are happy to discuss the scope and
fee budget with you further and can be avallable for a meeting or a conference call at your
convenience. As always, contact any of our staff if you have any questions.

Sincerely,

WOODARD & CURRAN INC.

Douglas Tirrell
Service Area Manager

#P221881.00
Enclosure(s)
cC: Joe Shea, W&C
Leroy Kendricks, W&C

Bill Luksha, W&C Contract Operations
John Parkhurst, W&C Contract Operations



Town of Acton, MA

Wastewater Treatment Facility
SCADA UPGRADE

BACKGROUND

The Town of Acton’s Wastewater Treatment Facility (WWTF) was designed and bid

in the late 1990s, and construction was substantially completed in iate 2001. The

SCADA system user interfaces, software, hardware, and communication system was

purchased in 2001 using then current models and technology. It is important that the

Town change-out and upgrade this computer on a routine basis. The Town has been EEBEAGE S o v ey
very proactive in keeping the communication system current with the Metropolitan 1- TR e o
Net fiber project started in 2003. At this point the Town should continue to maintain its :

investment by evolving to current models and technology for the hardware and user- _At Woodard & Curran ) the |
interface components on the SCADA system. Recent failures of the system make this
work a priority as the system is currently running on temporary setup. This proposal :
includes the recommended work required at this time. _of our eople drlve results _

'Ecom’ "tment and mtegnty

The main system computer is a server class machine that is failing. This computer
contains the database and required software that allows other computers at the site
to function. Without the server machine the other computers will not operate the
system. Recent failures and lockup conditions force the staff to restart the machine.
At times the machine will not restart without several attempts and a prolonged starting
sequence. Additionally the server will not dial out critical plant alarms, forcing staff to
man the plant all hours.

Bringing the system up fo current standards will require hardware and software
changes. The system is currently configured with a main client server and four panel
mount PC's running Windows NT, which is no longer supporied by Microsoft. In
addition, all the interface and programming software on these machines are no longer

supported.

Our proposed solution is to replace the server machine with two deskiop PC’s loaded
with database, development and runtime software packages. The database will
reside in each machine allowing a redundant type setup each with alarm notification
capability. We will also replace three of the four existing panel mount PC’s with new
machines running Window XP and loaded with updated software. The fourth PC will
be removed as it has now become antiquated and its functions will be performed by
other PC's.

July 7, 2008 | #P221881.00 | WOODARD & CURRAN



BASIS FOR THIS
STATEMENT OF WORK

This Statement of Work is based upon the following:

= Recent failures of the controlling server computer
*  Knowledge of the design and maintenance of the current SCADA system
= Conversations with the Plant Manager and Client Manager

SPARE PARTS

The SCADA system inciudes an Allen-Bradley PLC-based system. There are no
spare paris onsite for this system. The system consists of processors, power
supplies, inputioutput modules and communications cards. Maintaining spare pans
onsite as is done with critical mechanical components will allow quick recovery from
of a plant or pump station PLC component failure.

SYSTEM UPS

The SCADA system consists of a PL.C-based controls networked together and tied
into the main computer. The electronic equipment is typlcally protected and backed
up by Uninterruptible Power Supplies (UPS). The UPS’s protect expensive control
equipment from surge and other transient voltages. Additionally, if electrical power is
lost a UPS would provide enough power to keep the system active and alarm out the
tailure, UPS’s should be installed in order to protect and back up the system.

WORK OVERVIEW

Reconfigure the existing computer setup for redundancy, support, and alarm
capability.

Task 1 - Replace SCADA Server

The work under this task will include the following:

*  Define and procure two new desktop PC's, upgrade the Allen-Bradiey
RSView Development software package, provide new WIN-911, Dialogic
card and software upgrades with one year support

*  Replace the existing server machine with two desktop PC's

* Install, set up, and convert the current HMI application to the new machines
* Install, setup, configure, and test the WIN-911 alarming package

= Install RSView32 server package

* |nstall and test pcAnywhere dial-in connection

By combining the
engineering functions of a
multidisciplinary consuiting
engineering firm with the
implementation expertise of
control systems integrators,
Woodard & Curran has the
right combination of
expertise to seamlessly
complete your project.

July 7, 2008 | #221881.00 | WOODARD & cURRAN [E



Task 2 - Replace Three (3) Panel Mount PC’s

The work under this task will include 1he following;

®  Define and procure replacement PC's for three (3) panel mount Advantech
NT computers, upgrade all Allen-Bradley software packages with one year
support, purchase WIN-911 and a Dialogics card

* Remove and replace three (3) PC's
*  Remove and discard one (1) PC and provide a blank cover plate
* Install and load three (3) PC's with updaled soffware

= Configure and install software applications on all PC's and test
communications through the nefwork

= Install, set up, configure, and test WIN-911 alarm notification software

Task 3 - Procurement of Spare Parts

The work under this task will include the following:
® Identify and provide PLC spare parts, include the following:

— {1) SLC 5/03 processor
— (1) digital input module
— (1) digital output module
— (1} power supply
— (1) analog input module
— {1) analog output module
— (1) Devicenet scanner module

Task 4 - Procure and Install UPS’s

The work under this task will include the following:

* Replace eight (8) pump slation UPS's (500va) as the existing are at the end
of their dependable lifecycle (pumping station #11 on High Street does not
need replacement)

* Replace two (2) plant UPS's with 1000va units as they are at the end of their
dependable life ¢cycie

July 7,2008 | #P221881.00 | WooDARD & curran [IEEE



SUMMARY OF FEE BUDGETS

The feas for the work described herein are as follows and include labor, materials,
purchase, and expenses:

Task 1 — Replace server machine and panel mount PC's $24,300.00
Task 2 - Replace three (3} panel mount PC’s $14,800.00
Task 3 — Procurement of spare parts $7,500.00
Task 4 - Procure and install UPS's at the site $6,500.00

Total $53,100.00

This Fee Budget is a fixed price (lump sum} and is vaiid for 60 days from the date of
this proposal and will be billed on a percent complete monthly.

SCHEDULE

Given that time is of the essence for these repairs, W&C will be ready to initiate work
within one week of your written authorization to proceed. Based upon current
procurement durations, we expect to be completed within 45 days.

July 7, 2008 | #P221881.00 | WOODARD & CURRAN



Please examine this proposal, and if accurate, indicate your approval and acceptance
in the space provided below. Please retum one copy of this signed proposal to our
office and keep the other copy for your files. If necessary, please reference a
purchase order number if required for billing purposes.

Date: July 7, 2008 By: 6 i ra /L\

Title: Senior Vice President

Accepted:

The undersigned hereby states that they are the person or duly authorized agent of
the person or organization contracting for the above sewvices on the above described
project; and that the terms and conditions stated are understood and herewith agreed
to and accepted. Woodard & Curran is hereby authorized to proceed with the
services outlined above.

Date: By:
Name: Doug Halley
Title: Director of Health, Town of Acton

CERTIFICATION OF AVAILABILITY OF FUNDS FOR THIS PROJECT:

By:
Title:

July 7, 2008 | #P221881.00 | WOODARD & CURRAN






Capital Improvement Program Proposal — Detail

Department .. Project Excavator
Highwa
Name 9 v Fiscal Year 2010
Cost $185,000
Department Russell Robinson ¥

Head Priority 1 of 5

1. Description

The next phase in the transfer station recycling & composting program includes this excavator to
collect brush and trees from the streets, job sites, post-storm woody debris and efficiently feed the
muiching machine at the recycling center.

Tree stumps, for which we presently pay to dispose, would be broken up and also fed into the
mulching machine.

Using its rotating coupler, the excavator can qufckly turn mulch piles with the grapple. This is a
feature not well-performed by existing loader equipment.

The excavator can be used to pack trash and recycling transfer trailers to obtain more tonnage per
trailer, reducing trips to the North Andover receiving facility. Each 80-mile round trip takes two hours.
At six to eight trips per week, considerable fuel savings and labor efficiencies could be realized.

The excavator would also be used on highway, sidewalk, drainage and grading projects in much more
efficient and maneuverable ways than loaders and backhoes can perform. For example, a
truck/trailer and the excavator can be placed in line (one lane of a street) as opposed to side-by-side
(or two lanes) with a backhoe.

2. Usetul Life 20 years
3. Purpose (Please "X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement X Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)
4. Estimated Cost $185,000
Less Trade-in (If Applicable)
Net Cost $185,000

5. Are Non-Town Revenues Available to Reduce Cost?
Recycling/Transfer Station Enterprise Fund and Chapter 90 funds could be used.

6. If this Project is Delayed, What will be the Effect on your Department?

Current inefficiencies would continue. Recycling program would continue but not at optimum levels.
Projects requiring this device would be subcontracted to vendors.

7. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No impact Increase X

Decrease Decrease



Milton [

Southworth-Millon. Inc.
www.miltoncat.com

July 8, 2008

Mr. Russell Robinson
Superintendent

Acton Public Works
14 Forest Road
Acton, MA 01720

Mr. Robinson,

The following is your budgetary quotation for a new CAT M313D Rubber Tire Excavator

and requested H100 Hammer Attachment.

Please see the attached specifications for your review.

(1) New CAT M313D Rubber Tire Excavator
Includes: Hydraulic Coupler, Auxiliary Hydraulics, and Jaw Bucket.
(1) New CAT H100 Hydraulic Hammer

$150,000.00

$34,200.00

Please contact me with any questions.
Thank you for your consideration,

Dennis Head

Milton CAT

100 Quarry Drive

Milford, MA 01757
Municipal Sales
508-981-4653 Mobile Phone

Corporate Headquariers 14 Kendrick Road R, 28 2158 Plainfield Pice 1-B9 Exil 6 AL 103 1-89Exit 7
100 Quarry Drive Wareham, MA 02571 Cranston, Al 62020 Mail 1o: 554 Mapia 51, Wamer, NH 03278
Miford, A 01757 401.946 6350 Hoplinton, NH 03229 603.746.4671
508.634.3400 603 746 4611

One Cal Lane At 2 500 Commerce Drive 294 Ainsley Orve 2140 Mitary Road 275 Market Piace Drive
Richmond, VT 05477 Clifion Park, N 12065 Syracuse, NY 13205 BuHale, NY 14150 Rochester, NY 14623
B02.434.4228 518.877.8000 315.476.9981 716.694.7200 585.475.1230

79 Robenson Boulsvard
Brewar ME 04412

207 989 1890

55 Indusinal Park Diive

Birgharmion, NY 13904
607 772 6500

16 Plaasant Hil Road
Scarborough, ME 04070
207 B83 9566



Capital Improvement Program Proposal — Detail

Department Highwa Project Replace 2 1987 Dump Trucks
Name T'97WaY Fiscal Year 2010
Department . Cost $270,000
Russell Robinson
Head Priority 2 of 5

1. Description

Replace 2 1987 Mack dump trucks with new similar models,

2. Useftul Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Xx  Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

Old vehicles will be traded toward the purchase of new.

4. Justification

These vehicles are a major part of the department infrastructure and are used in all aspects of
highway work year round. During the winter months the dump trucks are converted to sanders that
are used to apply deicing chemicals and are assigned to snow removal routes.

5. How Was this Project’s Priority Determined?

By the age and condition of the existing vehicle. This will be the first year in a five year plan to begin
replacing two of our front line trucks annualily.

6. Estimated Cost $270,000
Less Trade-In (If Applicable) Unknown at this time
Net Cost $270,000

7. Are Non-Town Revenues Available to Reduce Cost?

Possible state funding for road building equipment.

8. If this Project is Delayed, What will be the Effect on your Department?

We will continue repairs as necessary. After 20 years of use, deicing chemicals have taken a toli on
these vehicles and they are becoming more costly to maintain.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase increase
Decrease No Impact Decrease X

10. Attachments, if Applicable.



@EEY  CcHASSIS SPECIFICATIONS SUMMARY

August 25, 2008

2009 MACK GU71 2 SNOW PLOW., . .. .. Inner City
STRAIGHT TRUCK WITHOUT TRAILER
Engine MACK MP7-325M Transmission 4500-RDS-6
325HP Clutch EATON/FULLER "SOLO" CL(S)798S
Front Axle 14,600# FXL14.6 Rear Axle 30,000# RS-30-185 Ratio 4.89
Suspension 14,600# Suspension  30,000# MULTILEAF
Tires Front: 12R24.5 Wheels 24.5x8.25 STEEL DISC (10-HOLE)
Rear: 12R24.5 24 .5x8.25 CAST SPOKE
Ratings GVW: 43,240# Fuel Tanks LH: 66gal
Fifth Wheel Sleeper
PRICING SUMMARY
Total Price
***SELLING PRICE (ExcludingTaxes/Fees/Trade)*** $129,744.52
Material Surcharge $950.00
Net FRET or Canadian GST Taxes $0.00
Tire Tax Credit (Municipal Only) ($245.52)
Sales/Usage Taxes $0.00
License/Title/Etc.
Misc Fees
Trade $0.00
**ACQUISTION COST (Include Trade if applles)*™™ $130,449.00
Less Down Payment
BALANCE DUE Per Unit $130,449.00
PRICE (Total Order) $260,898.00
$260,898.00

BALANCE DUE (Total Order)

2009 MACK GU713 HEAVY DUTY 6WD CHASSIS PER CUSTOM SPEC.
" Built Like a Mack Truck "
PLEASE NOTE; THIS FIGURE IS BASED ON A FACTORY ORDERED
TRUCK WITH IN THE NEXT 30-45 DAYS. FOR NEXT YEARS BGT,
PLEASE ADD 5% ($6,522.00)-FOR 2010 MODEL YEAR CHASSIS*

Total Quantity: 2 Estimated Total Weight: 13,033# Reference#: ACAL269809C
X X
Customer Signature Date Dealer Signature Date
Prepared For: Presented By:
TOWN OF ACTON HIGHWAY DEPT. ROBERT DOW
14 FOREST ROAD McDevitt Mack Sales

ACTON, MA 01720
Phone; 978-264-9624
Fax: --

939A East Strest
Tewksbury, MA 01876
(978)851-9902




VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which requires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs} acquisitions to be
Alternative Fueled Vehicles (AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified "Smart Way” or “Smart Way Elite" vehicle. Acton’s minimum miles per
galion standard for all new LDV purchases are as follows:

New NHTSA Calculation: Gasoline E:85
s Sedans/station wagons 21mpg City N/A
s Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
e Full size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the “Smart Way" certifications and mpg standard use the ratings at :

hitp://www . epa.gov/greenvehicles/Index.do;jsessionid=82306299t6a3352bi 37f

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1, Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four wheel drive pickup, full size sedan or

a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2) complete

Appendix A prior to submission

DAL N

Asset Code

Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GVW of 8500 or less)
Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fuel Vehicles

Police Pursuit Vehicles

nhewp =

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

DepartmentDivision ./ - Sh ooy Degt Contact Name [ <o [V .
~ V4 <
ASSET CODE #

Sl rvohbh nsan g cagton e oV

SECTION A

Expansion/Replacement £ Expansion [ Transfer _S3Replacement if to be transferred, identify the
(Complete Section D for Expansion Requests) | "eceiving entity?

Purchase From: State Contract Eﬁurplus Purchase Option (check ali that apply)
] Quote B, A B Purchase
) o

[} Lease-Purchase

Vehicie Requested D New L] Used (Check One)

VEHICLE DATA VEHICLE TO BE REPLACED REQUESTED VEHICLE

Year 19 8 7 N @ s
Make Mo & Men lc
Modei '2_ D ¢¥ &
VIN (o2 2P0 2 F<ibheo 1§IE N/A
License Number 575" loo N/A
‘nventory Tag Number A N/A
Current Odometer Estimated
Annuai Miies Driven Prior FY Actual Estimated
Vehicie Value Use Edmonds.com
Vehicie Type _ 6 heel Dy O
Check ail that apply ) awpD J Police Equipped JawD O Police Equipped
Primary Assignment O Individual [ Function ﬂ?ool O individual [J Functon & Pool
Vehicie Wposo D Employee Transportation D Employee Transportation

[] Client Transportation [] Client Transportation

[[] Task Specific {(describe below) (] Task Specific (describe below)

[ Special Purpose (describe below) (] Special Purpose {describe below)

Hy Depl vse Hvry Dept, yse
Reason for & Routine {Overi2e-000-miles) Actual Disposal Date/Miles
Replacement ] Other (Complete Section E)
Estimated Disposal
Date Winter 2010
SECTION B: SIGNATURES
Requesting Person Department Head
) - {prproved
Cussell T2oliasown w?;,ﬁm—-"
Jate: ff—- 2~ 08/- Date: 11— 72- & O Denied
L

Revision Date: May 19, 2008



#
iECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES
his section must be completed if a SUV, four wheel drive vehicle, full size sedan or a police ulpped vehicle is requested.

)pecial Requirements; Check all that apply and then descnibe in detail in the space provided below.

Regularly driven off road or on unimproved roads
L] Equipment/Tool Storage
[0 Passenger Occupancy
] wtility Features
O Pursuit Vehicle
] Other

Jlease describe the specific need here. Include justification describing why a lower cost; more fuel-efficient vehicle is not sufficient
o meet agency needs.

e —————————————————————
SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section must be completed for expansion vehicle requests.
Reason for Expansion: Check all that apply and then describe in detail in the space provided below:
[0 New Statutory Requirements
] Fleet Increase Approved by Town Manager
] Program Changes
7] Other

Describe tha need to expand the fleet here,

S..._ /ION E: REASON FOR REPLACEMENT

If “Other” was selected as the reason for replacement on page one, please provide additional information below.
oyer 2o yeer 3 o lef

Has pnumerous “\Qﬁi_\\\r\“@k\ Ploblem s (s¢e mechanc

e Por‘t\

_Section F: Projected activity (per vehicle)

f Within Acton Outside of Acton Totai
miles/year S 000 o
hours/year

Revision Date: May 19, 2008



Section G: Incremental cost for vehicle purchase (per vehicle) _
New annusé vehicle cost:
{purchase price times 12.33%
plus cost of fuel and
r ‘ng annual vehicle cost: maintenance) incremental cost:
(bassline - now)
$ 3 $
Section MH: Vehicle Vendor
Information
Contact Address
Tite City Staieg
Company Zip Code _
F
A
| E-Mali Phone X
Section I: Existing Vehicle Information
Fusl Type: { 1CNG )] Olesel | ILNG | JLPG [ | Gasolins | [ 1Other
Fuel Usage in miles per galion: | ]
Section J: New Vehicle Information
Fuel Type: | ICNG | | Dissel | ILNG | JLPG | ] Gascline [ ] EBS | ) Other

{if utllizing more than one fuel type, indicate which fuels and percentage operating time for each)

Emissions per vehicle (please indicate units-g/bhp-hr, or g/galion)

{use the City rating at hitp:

NOx vOoC PM2.5
Emissions cerified by:
1 EPA | ] Atemate certification (specify and attach documentation)
icle use: [ 1OnRoad [ ) Off-road | Type of Equipment:
S
Fuel Usage — P

Revision Date: May 19, 2008



ADDITIONALREQUIRED INFORMATION
Surchase/Lease Information:
Anticipated Cost: Lease period: months/years

| ]

Anticipated Annual Mileage:

M...mum Annual Mileage (leased vehicles):

Cost in Excess of Allowed Annual Mileage (leased vehicles):

If You Require This Vehicle for Commuting, Please Detail One-Way Mileage between Empioyee's Home and Office, Address of—
Overnight Parking, And the Need for This Vehicle for Commuting Pumposes

It **~1 Will Not be Purchasing an AFV, Please Attach Documentation to Explain Why You Will Not be Able to Purchase an AFV.

Qver Fsoo Fvwi

Revision Date: May 19, 2008



_Sectlon 1: Existing Vehicte Information - to be compieted by Requestor

Maxe

Mlac i

Model

(491 >3

Yout

1927

Car Truck #

6

Licanse Plate #

I mS S [pO

{Fuel Type:

[ |CNG

P Diesel

[ 1LNG

LILPG

| ] Gaaoine

{ | Othar

- .
Section 2: Existing Vehicle Condition - to be com
GVWR [ ]

yd

pieted by the Town's Mechanics
|Fuet use (mvgan:

* ENGINE: type

jacy

_ ey V7

Jacyt

“TRANSMISSION TYPE: [Mannual v

IAulomaﬂc

ndition o

hicle - to be

le

th

wn's h

*Engine

last

*Tranamission

*Frame

*Ditterential

*Brakes (Power?)

*Steering (Powar?)

*Suspension

* Chatch

*Body

*Radiator

<
\\ KS\ ) s\\\\ \

*Battery

*Air Gonditioner

N A

*Heater

“Lights

“Upholstary

“Paint

*Glass

N

*Jack

VE

*Radio AMFM

*Radio -2-way

"\\ . \R:‘M\ \\‘ P\\ \\ K\F

*TIRES

R FRONT]

L FRONT]

R REAR

L REAR

NN

SPARE]




Mechanic’s Neraiive
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VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which requires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs) acquisitions to be
Alternative Fueled Vehicies (AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified “Smart Way” or “Smart Way Elite” vehicle. Acton’s minimum miles per
gallon standard for all new LDV purchases are as follows:

New NHTSA Calculation: Gagoline E-85
s Sedans/station wagons 21mpg City N/A
o Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
e Full size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the “Smart Way" certifications and mpg standard use the ratings at :

http://www.epa.gov/ reenvehicles/Index.do:jsessionid=8230629916a3352b137f

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1. Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four wheei drive pickup, full size sedan or
a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2) complete
Appendix A prior to submission

o

2B o

Asset Code

Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GYW of 8500 or less)
Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fuel Vehicles

Police Pursuit Vehicles

ARl Ll

Revision Date: May 18, 2008



VEHICLE REQUEST FORM (Page 1)

Department/Division H‘ ey ]
- ; —Dﬁﬂ‘—

ASSET CODE #

Contact Name IZ g s i Lol ansom

E'MA'L V(o ‘b. -~ S‘o'ﬂ g 4‘-_—#0’1 - ey .@.PV

SECTION A
Exponllonmeplacemant [ Ex : i to be trensferred, identify the
pansion [ Transfer Replacement
{Complets Section D for Expaﬁ?u%n Regquests) receiving entity?
“Purchaae From: State Contram"plus Purchase Option (check all that epply)
Quote 7 A Purchase
! Lease-Purchase
Vehicie Requested E[ New Used (Check One)
#
VEHICLE DATA VEHICLE TO BE REPLACED REQUESTED VEHICLE
Year /945 7 A
Maka N e & FA A
Mods R0 cg s P
VIN /szlgicéiﬂc.an?/f’ N/A
License Number i 559 2 5 N/A
aventory Tag Number ol N/A
Current Odometer Gl 752, [ 5§34 ho Estimated
Annual Miles Drivan Prior FY Actual Estimated
Vehicle Value Use Edmonds.com
Vehicie Type 6 prh el Dyver £ G wheel Dus @
Check all that apply [ awD O Potlice Equipped ] awD 1 Police Equipped
Primary Assignment [ individuat [ Function . Pool | [ Individual [ Function R Pool
Vehicle Purpose Employee Transportation Employee Transponation
O Client Transportation ] Client Transportation
[0 Task Specific (describe below) ] Task Specific (describe below)
[ Special Purpose (describe below) ] Special Purpose (describe below)
Hwy pDept. Y5 Huwy Dept- vse-
Reason for Routine (Ovariaeveeestes) y Cord Actual Disposal Dae/Miles
Replacement Other (Complete Section E)
Estimated Disposal
Date winter 2910
SECTION B: SIGNATURES
Requesting Person Depertment Head
. . . E/Approved
(Q_u"?fel‘l w Qobiﬂb\?ﬂ M‘-’ /\Loﬁ&:ﬂm
Date: /)’ 7- 0€/ Date: [/-7—© g ] Denied

Revision Date: May 19, 2008




.’M
N C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES

ECTIO
~ig section must be completed if a SUV, four whes| drive vehicle, full size sedan or a police equipped vehicle is requested.

pecial Requirements: Check all that apply and then describe in detail in the space provided below.

Regularly driven off road or on unimproved roads
v Equipment/Tool Storage
[ Passenger Occupancy
(3 utility Features

Pursuit Vehicle

Other

Nease describe the specific need here. Include justification describing why a lower cost; more fuel-efficient vehicle is not sufficient
> meet agency needs.

#‘
SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
Fhis section must be completed for expansion vehicle requests.
Jeason for Expansion: Check all that apply and then describe in detail in the space provided below:
[0 New Statutory Requirements
[0 Fleet Increase Approved by Town Manager
[ Program Changes
[ Other

Describe the need to expand the fleet here.

#—
S. .IONE: REASON FOR REPLACEMENT
if "Other” was selected as the reason for replacement on page one, please provide additional information below.

Fteove e G S OV ed 20)/ear'5 ol
I_‘Cﬂ-s in l/me-(c-’us NU’(.L\\‘\\ Ei P\(Obh‘ims ( 5‘(( Mec,‘f\a—\-\-\'(,.

(e {.70(‘}'3

’_Section F: Projected activity (per vehicle)
( Within Acton Quiside of Acton Tota)
RO
miles/year
hours/year

Revision Date: May 19, 2008



ﬂn G: Incremental cost for vehicle purchase vehicle)

New annusl vehicle cost:
{purchase price times 12.33%
plus cost of fusl and
By '@ annual vehicle cost: maintensnce) incramental cost:
(basaline - new)
$ $ $
Section H: Vehicle Vendor
Information
Contact Address
Title City State_
Company Zip Code =
A
E-Mall Phone X
Section I: Existing Vehicle Information
Fuel Type: [ JCNG b Diesel LILNG [ ]LPG [ ) Gasoline | [ )Other
Fuel Usage In miles per gallon: { |
Section J: New Vehicle Information
Fuel Type: [ JCNG D Diesel [JLNG [ ]LPG { } Gasoline []E8S [ )Other

(it utllizing more than one fuel type, Indicate which fuels and percentage operating time for each)

Emissions par vehicie {please indicate units-g/bhp-hr, or gygalion)

{use the City rating ai htlp:

NOx voc PM2.5
Emissions certified by:
1 EPA [ } Aremate cenification (specity and attach documentation)
1\_/ lcle use: { On Road [ 1Off-road | Type of Equipment:
Fuel Usage mpg

Revision Date: May 19, 2008



[ ———ERRRER RS

| |

JDITWONALREQUIRED INFORMATION

rchase/Lease Information:
ticlpated Cost:

nti- ‘~ated Annual Mileage:

Lease period: ________ months/years

laximum Annual Mileage (leased vehicles):

:ost in Excess of Allowed Annual Mileage {leased vehicles):

You Require This Vehicle for Commut
vernight Parking, And the Need for Th

ing, Please Detail One-Way Mileage between Employee’s Home and Office, Address of
is Vehicle for Commuting Purposes

I, - Will Not be Purchasing an AFV,

oved

Please Attach Documentation to Explain Why You Will Not be Able 1o Purchase an AFV.

FS oo GV W

Revision Date: May 19, 2008



Section 1: Existing Vehicle Information - to be completed by Requestor

Make

Mack

Model

RD(ysP

Yoar

i¢y 1

Cor/ Truck #

71

Licanges Plete #

| 5502 %

JFuel Type:

| JCNG

(% Dissel

[ILNG 1 ILPG

| | Gesoline

[ | Other

Section 2: Existing Vehicie Condition - to be compieted by the Town's Mechanics

e . I

]Fuol Use {miga):

* ENGINE: type

Jacy

|

v

jBeyt

.
TRANSMISSION TYPE: |Mannual v

IAuiomatic

Condition of Vehicle - to be completed by the Town ‘s Mechanics

*‘Engine

li

G

Fi

*Transmission

s

*Frame

*Difterentiat

v

“Brakes {Power?)

+

*Stgering (Power?)

7

*Suspension

v
A

* Clutch

e

v

“Body

Vd

*RAadiator

I

“Baftery

* Air Conditioner

A

‘Haatar

“Lights

AL

*Upholstery

*Paint
*Glass

*Jack

Y

*Aadio AMFM

‘Radio -2-way

*TIRES:

A FRONT

L FRONT]

R AEAR]

<~Q:"t§-

L RAEAR

SPARE
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Capital Improvement Program Proposal — Detail

Department .. Project Asphalt Recycler
High
Name ''9"W3Y Fiscal Year 2010
Department . Cost $45,000
Russell Robinson
Head ""°° ! Priority 3 of 5
1. Description
Recycle unused and old hot top for winter use.
2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
x New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4, Justification

This would recycle the remaining unused potion of hot top loads as well as broken pavement and
berm to make a more permanent patch in the winter. Currently, in the winter months cold patchis
used but is only a temporary fix and needs to be replaced in the spring when the plants are making
hot top.

5. How Was this Project’s Priority Determined?

The necessity to make a more permanent patch in the winter.

6. Estimated Cost $45,000
Less Trade-In (If Applicable)
Net Cost $45,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

We will keep using cold patch and discarding the unused hot top.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease A DUl Decrease X

10. Attachments, if Applicable.



HOWARD P. FAIRFIELD, LLC  [_Bubceq# 123082
“MUNICIPAL SPECIALISTS” [ Ero

) Mike Harbour
PHONE: 603-225-95676 FAX: 603-228-5246 54 Sheep Davis Road
E-mail: sales@hpfairfield.com Pembroke » NH 03275

A

) K

€, -
sy gpeed

http:/iwww.hpfairfield.com

QUOTED TO: Town Of Acton

DATE: August 15, 2008

Acton '+ MA CUSTOMER PHONE: 978-264-8624
ATTN: Russ CUSTOMER FAX: 978-264-2610
CONMMENTS!:
QTy DESCRIPTION PRICE EXT. PRICE
1 *4-TON FALCON RME ASPHALT HOT PATCHER $43261.00  $43,261.00
RECLAIMER

TRIPLE WALL CONSTRUCTION
AUTOMATIC TEMPERATURE CONTROL
DIESEL FUEL SOURCE

12 VOLT BATTERY PACK

ELECTRIC BRAKES
SPLASH-RESISTANT SOLVENT TANK
REAR LED LIGHTING UPGRADE
BATTERY CHARGER PACKAGE

FIRE EXTINGUISHER (5 POUND)

SOLID RIM 8-BOLT AXLES

REAR 50/5560 THERMOMETER

ARROW STICK

24-HOUR TIMER

COMPACTOR MOUNTING BASKET

VIBRATORY ROLLER

WINTERIZATION PACKAGE
* OPERATOR'S, PARTS AND SERVICE MANUAL
* 1-YEAR WARRANTY

s:euenlmh Harboun ACKNOWLEDGED QUOTE TOTAL  $43,261.00

Please note the following regarding instatlation quotes:

A clean truck frame without obsiruction is assumed in the pricing of our guote. Re-positioning of air tanks, fuel lanks, exhaust, battery box or other
obstacles for the gase of Installation may be necessary and require additional charges. H.P. Fairfield, LLC will notify you before modification ¥ this
OCCUrs.
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Capital Improvement Program Proposal — Detail

Department Highwa Project Replace 1984 Low Bed Trailer
Name ''97"WaY Fiscal Year 2010
Department . Cost $46,000
R I Robinso
Head Y5%¢ son Priority 4 of 5

1. Description
Replace the 1984 low bed equipment transport trailer.

2. Useful Life 20 - 25 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
x  Schedufe Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Oid Equipment)

Old trailer will be traded toward new purchase or auctioned as surplus equipment.

4. Justification

This trailer was purchased used many years ago to transport fown equipment from one site to
another. It does not meet today's standards for safety and should be replaced with a new model
capable of transporting equipment safely.

5. How Was this Project’s Priority Determined?
By the age and condition of the existing trailer.

6. Estimated Cost $46,000
Less Trade-in (If Applicable) Unknown
Net Cost $46,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

We will work with what we have. If the trajler fails we will have to hire a contractor to make the
necessary moves from location to location.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease No Impact Decrease X

10. Attachments, if Applicable.



| EQUIPMENT INC.

(Rte 20) 80 Southbridge Road
PO Box 578

North Oxford MA 01537
{508) 987-8786

{800Q) 922- 8295

Fax: (508) 987-3578

To:jﬁ”o Bi:// Fax #: ?2?"‘ aé - ?é/&
com | SehAminT ED ey pomswy +
Date: SM”(“#—- Time: ) - ?"‘1‘

Total number of pages including cover___z_
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Capital improvement Program Proposal — Detail

Department .. Project Replace 1994 Ford Tempo Inspection Vehicle
Highway .
Name Fiscal Year 2010
2 U Russel! Robinson _CO,St 322,000
Head Priority 5 of 5

1. Description

Replace the existing 1994 inspection vehicle with a four wheel drive extended cab pickup.

2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
x Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

Old vehicle will be auctioned.

4. Justification

This vehicle is used daily by the DPW Director for inspections year round. During the winter months,
this vehicle will be used by Highway personnel to supervise snow removal operations. The current
1994 sedan is constantly in the shop for repairs. It has broken down several times in the last year and
the underside is rusting beyond repair. It should be replaced at this time.

5. How Was this Project’s Priority Determined?

By the age and condition of the existing vehicle.

6. Estimated Cost $22,000
Less Trade-in (If Applicable)
Net Cost $22,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

We will try to keep the existing vehicle road worthy.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease No Impact Decrease X

10. Attachments, if Applicable.






VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which requires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles {LDVs) acquisitions to be
Alternative Fueled Vehicles (AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified "Sman Way” or "Smart Way Elite" vehicle. Acton’s minimum miles per
gallon standard for all new LDV purchases are as follows:

New NHTSA Calculation: Gasoline E-85
e Sedans/station wagons 21mpg City N/A
s Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
o Full size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the “"Smart Way” certifications and mpg standard use the ratings at ;

http://www.epa.gov/greenvehicles/Index.do;jsessionid=82306299f6a3352b137(

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1. Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four wheel drive pickup, full size sedan or
a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2) complete
Appendix A prior to submission

ooeL N

Asset Code

Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GVW of 8500 or less)
Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fue! Vehicles

Police Pursuit Vehicles

R e

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

Department/Division H\rgh oo

Contact Name Q_\ sSe I\ ",lp_{l,iﬂgon

ASSET CODE #

E-MAIL

Yvob nson g actort ~-ma, Kov

'[ssc‘ﬂon A

Expansion/Replacement

[ Expansion [] Transter [{JReplacement
(Complete Section D for Expansion Requests)

it to be transferred, identify the
receiving entity?

"Purchase From: E State Contract D Surplus Purchase Option {check aii that appiy)
[ Quote Purchase
Ve Lease-Purchase
Vehicle Requested [x] New || Used (Check One)
VEHICLE DATA VEHICLE TO BE REPLACED REQUESTED VEHICLE
Year 19 ¢4
Make Fov+d
Model -f,e P® . .
ViN 2 EafP2eX 9rb 1731¢ N/A
License Number M S5 a35 N/A
inventory Tag Number 1y N/A
Current Odometer Y o0 O Estimated
Annual Miles Driven Prior FY Actual A y-y- Estimated
Vehicie Vaiue Use Edmonds.com j H24"
Vehicle Type i} e Swm Plck vfP
Check all that appiy O awoD [0 Police Equipped 4WD J Police Equipped

Primary Assignment

Individual L] Function X Pool

O Individual  [J Function O Pool

Vehicle Purpose

[X] Employee Transporiation

|_] Client Transpontation

(] Task Specific (describe below)
[J Special Purpose (describe below)

E Employee Transportation

[J Client Transportation

(] Task Specific {describe beiow)
[ Special Purpose (describe below)

5 now end Tee 1 e p e ) oA

Reason for
Repiacement

et T

Other {Comle

iles)
te Section E)

Actual Disposal Date/Miles

Estimated Disposal
Date

SPri'ng  2o0lo
7

SECTION.B: SIGNATURES

Requesting Person

1(/5'5‘8 I RobinSem

|Department Head

IXVYY/d%

/12(' /. lZ/Approved

Date: ‘}"—?_q-—-oy

Date: 27— 24— 085"

(J Denied

Revision Date: May 19, 2008




SECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES
this section must be completed if a SUV, four wheel drive vehicle, fuli size sedan or a police equipped vehicle is requested.

Special Requirements: Check all that apply and then describe in detaii in the space provided below.

[C] Regularly driven off road or on unimproved roads
1 Equipment/Tool Storage

_] Passenger Occupancy

] Utility Features

Pursuit Vehicle Sumwmarcr Rirg. el by wy

Other wi'n 4+er ySe as Snow and Tece fosPechion vVeulle
Please describe the specific need here. Include justification describing why a lower cost; more fuel-efficient vehicle is not sufficier
to meet agency needs.
Fhe Huy £ns need e 4 uieel

wrive for MVSe A St MC] 1< &

cS awn 3&5??1—“’""“‘*\ vehiele

SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section must be completed for expansion vehicie requests.
Reason for Expansion: Check all that apply and then describe in detail in the space provided below:
['_'D:I New Statutory Requirements
Fleet Increase Approved by Town Manager
O Program Changes Leg\-e& men Al
] Other

Describe the need to expand the fleet here,

&~ TION E: REASON FOR REPLACEMENT
( ther” was selected as the reason for replacement on page one, please provide additional information below.

#F 19 vs a ,9‘7 Focel tewge |t (g

'n Loulr 0 foc v Sherd

g Cealace @\
Y G” f The 'h:u-?p wedin e Sm. Puch VP yluc K Wpuio/

b& vSs '
eSuf WAt oL S ‘f“owrvy ‘“F““-'{'T for Sl/’r“ bﬂ‘«fdﬁ

Lygh+
/ Towers. el wayicl be used N L RN T oy

snow
ovncl Je e IASQF".’.\'Q"‘

Section F: Projected actlvity (per vehicle)

Within Acton Qutside of Acton Tot

mileg/year Do Z)
hours/year
Revision Date: May 19, 2008




—

Section G:_Incremental cost for vehicle purchase (per vehicle) _
ocosl:
(purchase price imes 12.33%
plus cost of fuel and
Existing annusl vehicle cost: maintenance) Incremental cost:
{baseiine - new)
$ $ ]
Section H: Vehicle Vendor
Information
Contact Address
Tite city State
Company Zip Code =
A
E-Mall__ Phone X
I: Existing Vehicla Information \_2
Fuel Type: [ 1CNG [ ] Diesel {ILNG [ )LPG Gasoline [ 1]0ther
Fusl Usage In miles i |
Saction J: New Vehicle Information
Fusl Type: { ]CNG { ) Dlesel [ILNG [ ]LPG { ] Gasoline {]E8S [ ]Oth
(i utiiizing more than one fuel type, indicate which tuels and percentage operating time for each)
Emissions per vehicle (please indicate units-g/bhp-hvr, or g/galion)
NOx voC PM2.5
Emissions ceriified by:
{ ] EPA { ] Aternate certification [specity and attach documentation)
( Vahicle use: [ 10n Road [ 10#t-road l Type of Equipment:
Fuel Usage ____...' L{ mpg

(use the City rating at hito://www.808.Q0V/g

Far 56&*’ omJ See A"’f&&.hm-ﬁ-v\,—"

Revision Date: May 19, 2008



JfTIONALREQUIRED INFORMATION -

wrchase/Lease Information: '
nticipated Cost: Lease period: months/years ~ \, e V)' < look 7 +o se +

oLl ok tLeesSe
FO\'J mvnc i pel will only F)nance

Anticipated Annual Mileage:

¥ mum Annual Mileage (leased vehicles):

Cost in Excess of Allowed Annual Mileage (leased vehicles):

fYou Require This Vehicle for Commuting, Please Detail One-Way Mileage between Employee’s Home and Office, Address of
Jvernight Parking, And the Need for This Vehicle for Commuting Purposes

If You Will Not be Purchasing an AFV, Pleass Attach Documentation to Explain Why You Will Not be Able to Purchase an AFV.

W) H state b wo AFv teste d

Sc=e ctYecnwen T

Revision Date: May 19, 2008



Section 1: Existing Vehicle Information - to be completed by Requestor

‘ Make Model Yoar Car/ Truck #
tempo

Foccd 7Y 16 9 )Y

Licanss Plats #

| w55 e 3 S

IFuel Typs: { JCNG | ] Diesel TILNG [ JLPG

mgswllna

[ ] Othar

Saction 2:_Existing Vehicle Condition - to be compieted by the Town's Mechanics
GVWHR A I ] |Fuet use (mvgan:

* ENGINE: typs

e
facp 7 [yt Jacyt ]
/
v~ |

“TRANSMISSION TYPE: |Mannual |Automatic

[ 'onditi Vehicle - to mpl by the Town's Mechanics

Excoll s Poor

Date lagt

“Engina v’

“Transmission v

*Frame

*Ditferential

*Brakes {Power?)

*Steering (Power7}

*Susapension

= Ctch

AR

*Body

*Radlator

*Battery

<Air Gondiioner

*Heater

“Lights

*Upholstery

*Palnt

*Glass /

*Jack ,/ -

*Asdlo AMFM
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M"'H'o MUNICIPAL VEHICLES

Formerly A-M-I
401 Elm Street

Marlborough, MA 01752
October 28, 2008

Town of Acton
Public Works

Attn : Russ Robinson

Please find below a quote for a New Ford Truck per a Commonwealth of
Massachusetts, Cooperative Procurement Contract.

The items offered under this program have been competitively bid and will
be subsequently awarded under Massachusetts General Laws, chapter 7,
section 22B and are available to the Commonwealths political subdivisions.

2009 Ford Ranger per contract spec. $12,095.00
Four wheel drive 5,895.00
Extended cab - 6’ pickup bed included
Cloth split bench seat no charge
4.0 liter V/6 engine no charge
5 speed automatic transmission no charge
AM/FM sterec no charge
Air conditioning no charge
(5) P225/70R X 15 all season tires no charge
Rhino Liner spray on bedliner 490.00
Leer Fiberglass cap — color to match 1,295.00
Whelen 4-comer hide away strobes 450.00
Total Contract Price $21,225.00
Available Colors : Dark Shadow Grey metallic Torch Red

Vista Blue metallic Black

Silver metallic Oxford White

Larry Christensen
Fleet Manager

(508) 572-2622  Fax: (508) 573-2722



y Ford Motor Credit Company The American Road
P.O. Box 1739
Dearbom, Michigan 48121-1739

October 29, 2008
Russ Robinson
Town of Acton

Larry Christensen
MHWGQ Municipal Headquarters

Re: Ford Municipal Finance Program - Quotation for Town of Acton, MA - Bid #59268

Please review the following information. Rates and payment factors are applicable for total amounts funded from
$10,000 - $24,999.

The quote is good until 01/31/2009. Vehicle delivery must take place and all required documentation and
payments must be received by Ford Credit by the good thru date. After, 01/31/2009, rates and payments are
subject to change.

A Documentation Fee of $425 is required per transaction ~ not per unit, that can be paid at delivery or funded

over the term {included below).

This finance proposal applies to the following options:

(1) - 2009 Ford Ranger at $21,225.00

No Payment Payment

Total Amount Funded of Pymis Timing : Rate Factor  Amount
$21,650.00 3 Annual in Advance 6.80 0.355487 $7,696.29
$21,650.00 4 Annual in Advance 6.95 0.275732 $5,969.60

*To calculate Payment Amount, multiply Total Amount Funded by the Payment Factor

The Ford Municipal lease-purchase finance plan requires no security deposit, has no prepayment penalty, no mileage
penalty, nor hidden fees. The program is non-recourse to the dealer, the same as cash sale from the dealer to the
municipal customer. At inception, the new equipment titlefregistration indicates the municipality as Registered Owner,
and designates Ford Motor Credit Company, P.O. Box 1739, Dearborn, M| 48121-1739, as First Lienholder. At ferm

end, the municipality buys the equibment $1. The municipality, as Owner of record, is eligible for the Ford

Government Price Concessions or other discounts, to reduce product cost.

Please note: Ford Credit's financing Is subject to:
1) Review and approval of the Municipality's most recent audited financial statement, if requested.
2) Mutually acceptable documentation.

Sample forms and documentation are available upon request.

If you need additional information, please call me at 1-800-241-4199, then Press 1. Thank you for your interest in the
Ford Municipal Finance Plan,

Sincerely,

Yoe Vecchién

Joe Vecchio
Marketing Coordinator
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Vehicle Specifications
Engine:

Tr ission:

Fuel Type:

Drive:

Vehicle Type:

Environmental Information

Air Pollution Score:

10 = best

Greenhouse Gas Score:

10 = best

SmartWay:
City Fuel Economy:

{miles per gallon)

Highway Fuel Economy:
(miles per gallon)

in el E omy:
(miles per gallon)

(gallons per 100 miles)

Estimated Annual Fuel Cost:

($ dollars)

Certification Sales Region:

Emissions Certification
Standard:

{grams per mile)
NOx
CO
NMOG
PM
- ing P ion:
{pounds per year)

eenh e Gases Emitted:
(tons per year)

Other Information
Underhood Label ID:

2009 FORD Ranger
Pri e y

4 Liter, 6 cylinder
Auto 5 speed
Gasoline

4WD

Pickup Trucks

Vone. n XY
14

18
15
6.67

2650
California

LEV-II LEV

0.07
4.2

0.09
0.01

5.29

12.20

9FMXT04.02EG

hitp://www.epa.gov/greenvehicles/Detailsresult.do?vehicle_ID=24631

Page 1 of 2

10/29/2008



. Clans [ \JICCH Y EIICIE UUIUE | UD BEA Page 2 of 2

1)

Turbo / Supercharger; NONE
Engine Descriptor:
v inder: 2
T issi Vv . COMPUTER CONTROLLED AUTO W/LO
N ¢ of nsmission M - 1 DISCRETE USER-SELECTABLE TRANSMISSION
MODE
ri Lock-up Point: COMPUTER CONTROLLED LOCKUP
Declutching/Freewheeling: NO
Passsenger Volume :
{cubic feet) N/A
Luggage Volume :
(cubic feet) N/A

http://www.epa.gov/greenvehicles/Detailsresult.do?vehicle_ID=24631 10/29/2008



Capital Improvement Program Proposal — Detail

Department Project Radio system upgrades
information Technolo
Name o/ Fiscal Year 2010
Department Mark Hald .Co.st $91,000
Head Priority 1 of 3

1. Description

Radio system upgrades to improve coverage in all areas of town. The new system would use the
Town’s existing fiber optic network to improve transmission quality and reliability. Site upgrades
would improve coverage.

2. Useful Life
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Poor signal quality

5. How Was this Project’s Priority Determined?
North Acton Fire Station Committee

6. Estimated Cost $91,000
Less Trade-In (If Applicabie)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
Avalon Gift Fund / Cable Gift Fund / Homeland Security Grants

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
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ar28/2008

Town of ActonJ_
| 20 Adams Street Site H |
Hem Sub Qty Nomenciasture Description APC DNUP Unit Price DNUP Total Price
1 4 39905 Rohn 45 Tower Saction 10/ $20200 § 1,168.00
2 1 53119 Rohn 45G Top Section $ 38500 $ 385.00
3 1 73302 Rohn 45G Bage Plate $ 143.00
4 1 67582 Rechn Pier Pin $ 11.00
5 1 15450 Rohn Wail Brackst 46G $ 289.00
8 1 66333 Rohn Antl Climb Kit $ 534,00
7 2 14201 Rohn Side Arm Mounts $ 203.00 $ 406.00
8 1 421814 Rohn Basa Ground Kit H 34.95
g 1 455534 Bud 7* Equipment Rack $ 403.60
10 1 488928 Entry Port $ 18.10
1 1 483823 Dual 7/8" Cable Boot for entry port $ 20.95
12 3 414312 Andrew 7/8° Cable Ground Kit $ 2755 § a2.65
13 1 43950 Harger Bus Ground Bar $ 88.85
14 1 44388 Harger Ground Bar Clamp $ 18.15
15 1 471683 Stainless Ground Bolts 75" $ 4.55
18 1 441626 Stainiess Ground Bolts 1* $ 885
17 3 30040 Polyphassr Lightning Arrestor $ 7190 § 215.70
18 2 23588 Harger 18" Rack Ground Buss Bar $ 45891 § a7.82
19 2 413908 Super Flex Jumper $ 37.60
20 1 16967 19" Rack Mouni Power Protected Strip $61.33
21 1 60 Man hours Labor  Tower Emection, Cable Runs, Grounding $ 12500 § 7.500,00
Sub-Totst $ 11,566.50
I ﬁdcﬁﬂ Site I
22 4 38905 Rohn 45 Tower Section 10 $26200 § 1,168.00
23 1 53119 Rohn 45G Top Seclion $ 385.00 $ 385.00
24 1 73302 Rohn 45G Base Plala $ 143.00
25 1 67582 Rohn Pier Pin $ 11.00
26 1 15450 Rohn Wall Bracket 45G $ 289.00
27 1 66333 Rohn Anti Climb Kit $ 534.00
28 2 14201 Rohn Side Arm Mounts $ 203.00 § 408.00
29 1 421814 Rohn Base Ground Kit $ 3495
30 1 455534 Bud 7 Equipment Rack $ 403.60
31 1 438928 Entry Port 1 18.10
32 1 483923 Dual 7/8" Cable Boot for entry port $ 20.85
33 3 42 Andrew 7/8" Cable Ground Kit $ 2755 § B82.65
34 1 43950 Harger Bus Ground Bar $ 88.85
as 1 44388 Harger Ground Bar Clamp $ 18.15
36 1 471683 Stainless Ground Bolts .75 $ 4,55
krg 1 441626 Stainless Ground Bolts 1° $ 8.65
8 3 30040 Polyphaser Lighining Arresior $ 7190 § 215.70
39 2 23966 Harger 19" Rack Groynd Buss Bar $ 4881 § ar.e2
40 2 413908 Super Flex Jumpar $ 3760 § 75.20
41 1 16967 168° Rack Moun Power Protected Strip $61.33
42 1 80 Man Hours Labor  Tower Emection, Cable Runs, Grounding $ 125.00 $ 7.500.00
Sub-Tota! $ 11,556.50
Votin ors I
43 2 5951-800000 JPS SNV-12 Voler Chassis $ 439855 § 8,796.70
44 12 5951-112000 JPS SVM-2 Site Voter Module $ B807.26 § 9,687.12
45 1 Labor 32 man hours  Programming, install, optimization and set-up $ 85.00 $ 2,720.00
Sub-Total $ 21,203.82
Fiber Opiic Mux Solution
46 12 TCBODSR-L1-SC-04-12 TC Comm Fiber Mux Optic Board $ 1,789.20 $ 21,470.40
47 8 TCB0O5-L1-8C-5A-12  TC Comm Fiber Redundant Optics Board $ 1,788.20 § 10,735.20
48 12 TCAM195-8-01 TC Comm 12" Rack Mount Card Cage [ 1 24750 § 2,970.00
49 1 Labor 32 Man Hours  Prograrnming, install, Optimizatio and set-up $ 8500 $ 2,720.00
Sub-Total $ 37,895.20
I Satallito Recaivars Tor FO/PD ]
50 1 T5762 Motorola MTR2000 Receiver Model for FD $ 84000 § 840.00
51 1 X319 VHF 132-174 MHz. Receiver $ 52000 $ 520.00
52 1 X597 Conventiona Operation $ 1,24000 $ 1,240.00
53 1 X269 Spectra-TAC Operation $ 12000 $ 120,00
54 1 8Cv208 Programming, tuning and alignment $ 25500 § 255.00
55 1 T5769 Motoroia MTR2000 Receivar Moded for FD $ 64000 $ 640.00
56 1 X320 UHF 403-470 MHz. Receivar $ 72000 $ 720.00
57 1 X597 Corwentiona Operation $ 124000 % 1,240,00
58 1 X269 Spectra-TAC Operation $ 12000 $ 120.00
59 1 sCv209 Programming, tuning and alignment $ 255.00 § 255.00
$ §,750.00
2 483823 Andrew 7/8"~ Cable Ground Kit $ 2755 § 55.10
2 30040 Polyphaser Lightning Arrestor $ 190 $ 143,80
1 23966 Harger 19" Rack Ground Buss Bar $ 48.81
1 16967 18" Rack Mount Power Protected Strip $ 81.33
1 455534 Bud 7 Equipment Rack $ 403.60
2 413908 Super Flex Jumper $ 3760 $ 752.00
1 sVC208 Instailation, grounding, set-up $ 8500 § 1,360.00
Sub-Total $ 2,824.74

Tatal $ 90,786.76



Capital Improvement Program Proposal — Detail

Proj ifi icati
Department Information Technology roject Unified Communications

Name Fiscal Year 2010
Department Cost $221,450
Mark Hald
Head Priority 2 of 3

1. Description
Convert the Town’s various telephone communication systems from Centrex to a unified voice-over-IP
system, utilizing our existing fiber optic network for transport. This system would also integrate voice
mail with with our existing e-mail system, and would also incorporate radio.

2. Useful Life 10 to 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x  Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

5. How Was this Project’s Priority Determined?

6. Estimated Cost $221,450

Less Trade-in (If Applicable) Cost accounts for trade-in of existing telephone equipment
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
Cable Gift Fund

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



NatTeka Technology Conndends, Lne

NetTeks i
Boson, MA 021109
Techrology Consulizns, inc.
P 6178966329
Fac 817496630
Pdes
Do 513142007 Quote Number: TOA-DIZB?
Te Tewn of Acson Total Price: 182510
472 Main Sorem
Azion, MA 01720
Product Numbar Produes Deseripon Qy Exended Pricy
CORE
GNITV CONNECTION MESSAGING LICENSES
UNITYCN 1= VWLUSR One Uity Connecton Volcemad User 100 m $3,900.00
CISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION
CON-SAU-UCI VMUSR MESSAGING USER $%.00 ] 390000
CISCO POWEK OVER ETHERMET SWTTCHES
WS-LIS60-4F3-5 Caolyn 3560 48 10/100 PoE + 4 SFP Scaodand Image 3400 5 $19,485.00
GLC-SX-MM GE SFP, LC conmertor 55 oansctinas $300.00 3 $%00.00
CABSFP-SOCM = Cammlyse 3560 SFP Imerconnee Cable, S0om 5000 4 3600.00
CISCO TP PHONES ( RECEFTION, 3 CONPERENCE, % GENERAL)
CRHTOG= CISCO 1P FHONE 7970G SPARE. . FOR G50 ONLY $34.00 o 30.00
CP.TMIG LI5CO IP PHONE 161G SPARE - POR CMS0 ONLY S62.00 4 SLO6AND
CP-14x 7914 IP Phonc Expansion Modul $257.00 i prarf]
CP- 191G CECO TF PHONE 7941G SPARE - POR M0 ONLY $207.00 L] SHETZ00
CP-MIG CISCO IP PHONE T911G SPARE . POR CM5.0 ONLY N3s00 L $0u00
CISCO TR FHONES (DEVICE LICENSES)
LIC-CM-DL-100= CALLMANAGER DEVICE LICENSE 100 UNITS $3.000.00 4 $12,000.00
LIC-CM-DL- M= CALLMANAGER DEVICE LICENSE 10 UNITS 330000 @ 30.00
NETTERS PARTNER VOICE SUPPORT OFFERING
CON-SNTP- 3860405 CISO0 X1 SMARTNET: CISCO 3540 43 PORY SWITCH 357500 3 27530
UCES-UCM-2-100 UCSS for UCM For Ove Vs - 100 wien 6525 I 385250
CISCO TRADE-.N CREDIT
Clsco Trade-Tn Credic Fined smoum credit for the trade-in af Gaco 3850 snd
CTMP {5 Ciasa 2958 £2,200.00 ] [F-E T
NEITEKS PROFESSIONAL SERVICES
NetTeka I Soe Cinco Uniled Nerwotk: Eminace
= bted o prarchising the eniee bill of masscials included ia cis quotation. A decailed
Neteks Jnsallasion Stermens of Work wil ba defivered with tht cotmeapovding sk izt 0aco the ual Vo000 L Shigienns
bl of maseziak i agreed wpon
Tl T

Paga 1 f 7



POLICE STATION (46 USERS)
UNITY CONNECTION MESSAGING {SERVER WITH 5 LICENSES)
MUCS-7425.H2ZUCY MCS-7825.H2 Rack; Uniry Connection 1.x; 2G5 RAID: Win2008

UNITYCN-KISW 30URs Unity Connecion, 50 usars, § parw, | TTS. O

CT500 POTER OVER ETHERNET SWITCHES

WE.CI300-44P5-5 Coualyst 3560 43 107100 PoB + ¢ SPP Saandard lmage
GLC-SX-MM ‘GE SFP, LC comnsctor X st
CABRSFP-50CA = Cacalpy; 1360 SFP Inscraonacar Cable, S0cm
GLC-LH-SM= GE SFP.LL conneccor LX/LH sanscever

CISO0G P PHONES 2 EXPANSION PHONES & 4 GENERAL)

[ 5 CISCO 1P PHONE 170G SPARE - POR (5.0 ONLY
[= 2N CISCO [P PHONE 761G SPARE . POR CM5.0 ONLY
P lan 914 1P Phane Exprovion idodule

CPIMIGE CISCO [P PHONE 741G SPARE - FOR CM5.0 ONLY
PG CISC0 1P PHONE 711G SPARE « FOR CMS.0 ONLY

CI5CO P PHONES (DEVICE LICENSES)

LIC-CM-DL-100= CALLMANAGER DEVICE LICENSE 100 LNITS
LIC-Ca.DL- 10w CALLMANAGER DEVICE LICENSE 10 UNTTS

NETTEES PARTNER VRICY SUPPORT OFFERING

CONSNTP-EMIUC CISC0 4ATN4 SMAKTNET: CISCO MCS 7K UNITY SERVER

CONSNTP-254044P5 CISCO METRY SMARTNET: C1SCO 3560 45 PORT SWITCH
CISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION

Satiiole Ll MESSAGING %0 USER BUNDLE

UCSS-UCM- 120 UCSS for UCA for One Yoar - 10 e

€500 TRADE-IN CREDIT

CTMP Cinco Trade-In Crotit: Fimed amovnt credit fa the eradesdn of Circe 3350 and
(4) Clazs 1950

SEFTHES PROFESSIQON ALSKRYICES
NetTeho Inatallstion for Citcs Unified Coinmuanications Neowork: Esdmate

' A brascd 06 purchasing the endire bl of macerials ncoded in this quotation, A deded

Sesement of Work will be delivered with the camaponding msk lis ones the finad

Bilt of maserials |1 sgreed upon.

Page o7

$5,400.00
5212000

si57.00

515000

L3500

$3,000.00

31,036.00

g

#1,45000

$1000.00

Polica Station Teral

- e

LR N

o ok

$5.400.00
$3,02400

$19,485.00
$600.00
360000
5597.00

s0.00
$534.00
47400
$9,108.00

000

(L]

510680
s240550
w0200
$360.00

LA



Prodoct Numbes Pradues Unds Prica Extended Pries
TR TN FRE TN = ”
CTSCO VOICE GATEWAY (8 CENTREX LINGS, § FAX MACHINE, 24 $85T LICENSES)
CISCOIN01-SAST/KY 2301 Voior Bundis =/ PYDML8,FL.SRST-245P Scrv SAF/156D 5185700 1 145700
VIC4FXOn For-pon Voior losrface Cad - FXO {Unirerial 4800 ) 000
viCzarss Two-port Voice Incarface Cand - FXS 2400 o 000
POWER OVER ETHERNET INJECTORS
24 PORT POAVER OVER ETHERNET AIDSPAN INJ MANAGEDAC INPUT

PD-88M/ACM BI2IAF & CISCO SUPPORTED 51,019,158 1 51.019.13
CISCO [P PHONES
crwnGe CI5CO IP PHONE 799G SPARE - FOR CHA0 ONLY 0840 o 000
CAMGIGE CISCO (P PHONE 791G SPARE - FOR CML.0 ONLY 2100 o 000
CP-191G= CISCO IP PHONE 7941G SPARE - POR CRMS 8 ONLY 0700 [} 55,856.00
crmiGe CI5C0 [P PHONE 911G SPAKE - POR QA0 ONLY usso0 o 000
CISCO [P PHONES (DEVICE LICENSES)
LIC-CM.DL- 100w CALLMANAGER DEVICE LICENSE 100 UNITS £3,00000 0 0.00
LCCUDL10e CALLMANAGER DEVICE LICENSE 1¢ UNITS 30020 “ 120000
UNTTY CONNECTION MESSAGING LICENSES
UNITYCNIMAISR Ome Unkey Connecsion Velotmal User sto00 . 531200
NETTERS PARTNER VOI CE SLYEOKT OFFERING
CONSNTP.CIaNSRS CISCO 207%4 SARTNET, CISCO 2601 ROUTER WTTH SRST ssina0 1 ssise

CISCO SOPTWARE ASSURANCE PLUS UPGRADES: UNITY CONNBCTION
COM-SAUUCIVMUSR e e 900 [ mm
UCSSUCM-1.10 UICSS for DCM for One Yoo - 10en 1200 1 20
SETTERS PROFESSIONAL SERVICES

NeiT'aks Installmion for Clecn Unificd Commuaicsdasy Natworks Esmats

btitd om purchasing ihe eatire bl of wuiteiaH. ookl in i quocuion. A decaed
Nererks insultasion Scasernant of Wodk will by ddirered with the corospoading nsk Fits omce dhe fina] 200000 t 200000

bl of enaseriali )i agreed opon,

WEST ACTGN PINE STATION SUBTOTAL: . %855
SOUTH ACTON FIRE STATION (5 USERS)
CISCO VOICE GATEWAY (7 CEDNTREX LINE, § FAX MACHINE, 24 SRST LICENSES}
CLSCOMO0ISAST/KS 2301 Voics Bunde wf PYDMI-LFLSRET-24,5P Sere 641560 A0 1 5185700
ViczaFOn Tont-pon Violes Intarfice Cand « FNQ (Undrerial 240,00 ) 24000
icszPxs Toronpont Vioiee tanerface Card - FXS 54000 1 SM000
POWER OVER ETHERNET INJECTORS

24 PORT POWER OVER ETHERNET MIDSPAM [N MANAGEDAC INPUT
PD4526/AC/M s e s e 5104918 ) 0195
CISC0 1P PHONES
NG CISCO 1P PHONE TYN0G SPARE - FOR CMS.0 ONLY 530400 0 o0
cPIG= CISCO 1P PHOMNE 791G SPARE - FOR CME0 ONLY 26700 o seo0
CRIMIGE CISCO 1P PHONE 741G SPARE - FOR CM5.0 ONLY 20780 6 $hu200
PG CISCO 1P PHONE 791 13 SPARE - FOR CHS.0 ONLY 513500 o 100
CHSCO 1P FHONES (DEVICE LICENSES)
UC-CuDL fote CALLMANAGER DEVICE LICENSE 100 UNFTS 300000 N 000
LIC36-DL = CALLMANAGER DEVICE LICENSE 10 UNITS 30000 5 900,00
UNITY CONNECTION MESSAGING LICENSES
UNTTYCN VMAUSK One Unity Connessiea Vaickmall Uter 2900 6 5200
NETTEXS PARTNER VOICE SUFPORT OFFERTNG
CON.SNTP.CISDISRS CI3CO 2074 SMARTINET: CISCO 200+ ROUTER WITH SRST 5040 ) I8k

CISCO SOFTWARE ASSURANCE PLUS UPGRADES: LINITY CONNECTION
CONSAU-UCIVMUSR o SopTARE £y N 5400
UCSS-UCM.1.10 UICSS for (HCAE for One Year + 10 abrs sz P 00
NETTERE PROFERIONAL SERVICES

NarTeka Inpeallation for Cieco Unifisd Comumunica)im Networke Esdmace

5 besed on puscharing the entire bl of maverials inchabod in thsa quatssion, A detaded.

Nentks Inscuson Scsecrnern of Wark will bt debivered with the comcsponding psk 543 rce th fimal 2.40000 g 260000

Gl #f crmcrials is ageeed wpon.

SOUTH ACTON FIRE STATION SUBTOTAL: n3%5s

PaguigT



Frodwet Number Produc: Descripriag Unit Price Qo Extinded Price
CENTRAL ACTON PIRE STATION (6 USERS)
CI3C0 VOICE GATEWAY (1 CENTREN LINE, 1 FAX MACHINK, 24 SRST LICENSES)
CISCOWN-SAST /K 2801 Yoice Bundi o/ PVDMILFL-ERST-24.50 Sav 64F/256D $1,857.00 1 $1,257.00
VIC-IFXOw Two-pon Voick Insafatr Cand - FXO (Univenal) STH000 1 524000
VICZ-2FRS Two-past Voice Ioorface Cand - FXS 590,50 i $240.00
FOTER OVER ETHERNET INJECTORS
M POKT POWER OVER ETHERNET MIDSPAN IN) MARAGEDAC INFUT
POSSI4/ACM S020AF & CISCO SUPPOXTED $1,010.5 1 $E019.1%
CISCO IP FHONES
CPING= CISCO 1P PHONE T¥G SPAKE - FOR CMS.0 ONLY 3400 [ 000
(=, 1] CI5CO 1P PHONE 961G SPARE - FOR CMS.0 ONLY 06100 L .00
[= il d CISCO [P PHONE B G SPARE - FOR CMS.0 ONLY oo 6 $1000
CPRUGE CISCO IF PHOME 911G SPARE - FOR CM5.0 ONLY $500 ] 30.00
CIS00 [P PHONES (DEVICE LICENSES)
JCCMLDL- 100 CALLMANAGER DEVICE LICENSE 100 UNITS $3,000.00 L] .00
LIC.Cht-DL-10= CALLMANAGER DEVICE LICENSE it UNITS S300.00 3 $900.00
UNTTY CONNECTION MESSAGING LICENSES
UNITYCNT.VM-USR Owat Uniny Connecrion Voicomall User 33900 L] S24.00
NETTEKS PARTNER VOICE SUPPORT OFFERING
CONSNTP-CIN0ISRS CISCO 24X7N4 SMARTNET: CISCO 2801 ROUTER WITH SKST 51840 1 51840
OI500 SOPTWARE ASSURANCE PLUS UPGRADES: UNTFY CONNECTION
CONSAUUCIVRIUSR MESSAGING USER 200 & $54.00
UCSS-UCM-1- 10 UCSS for UCH for One Yeu « 10 witri $TL00 1 s
METTEFRS PROPESSIONAL SERVICES
NerTeks Inscllacion Gt Clece Unified Communications Nemwaric Esdmaty
A based on purchasing v endrs bill of macerisks inchuded i this quoson. A dewdicd
Meteks Inscaluion Sracment of Work wil be delivered with the omesponding tb bats ance the Basl 240000 ! 260000
b of tmwcrish 1 ageced apon,
CENTRAL ACYON FIRE STATION SUBTOTAL: 597588
WEST ACTON CITLZENS LIBRARY Z USERS)
POICE GATEWAY @ CRNTREX LINKS, | FAX MACHINE, 3¢ SRET LICENSES,
CISCOBOLSRIT/KS B0 Voice Budly w/ PYDAM2-BFL-SAST-34,5P Scrv 44F /256D 135700 1 11,837.00
VICE2FRO= Two-pon Voice Imrfscs Cind - FXO (Universal) $240.00 1 $240.00
VIC2IFXS “Two-pon Voior Ineerfuce Casd - FXS 524000 1 S340.00
CISC0 POWER CUBES AND CORDS
CP.PWR-CUBC-) 1P Phone posrer cransformey for the 7900 phone serics 32700 x $3400
CP-PUR-COAD-NA= 7900 Sesiut Tranghomict Power Cord, Nonth Americs $6.00 2 31200
CISQO IP PHONES
CRITNGT CISCO 11 PHONE T0G SPARE - FOR CM5.0 ONLY 1300 o 5000
CPP6IG= CISCO 1P PHONE 7961G SPARE - FOR CMS5.0 ONLY $267.00 0 .00
CrTGe CI5CO IP PHONE 7941 G SPARE - POR Chi3.0 ONLY 1207.00 2 44,00
LPMIGE CISCO 1P PHONE 111G SPARE - FOR CA (3.0 ONLY 513500 0 30.00
CISCO TP PHONLS {DEVICE LICITNSES)
LIC-CM-DL- 1060w CALLMANAGER DEVICE LICENSE 100 UNTTS $1000.00 a 5000
LIC-Ci-DL-10w CALLMANAGER DEVICE LICENSE 10 UNITS SH000 1 $300.00
UNTTV CONNECTION MESSAGING LICENSES
LRNITYONE VMR One Unity Connection Voicemall User $¥00 2 Moo
NETTEKS PARTNER VOICH SUPPORT OFFERING
CON-SNTP-CIMISRS CISCO 24XTHA SMARTHET) CISCO 2001 ROUTER WITH SRST S51040 1 331040
CHCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION
CONSAUUCI VAER MESSAGING USER 3900 2 Taagy
TSSO 1-10 VIS fer UCAM for One Yeour - 10 users S0 1 7100
NETTERS PROTESSIONALSCRVICES
NecTehe Instslistion for Clacs Unifled Cammenications Network: Estimate
based oa purchasing the ondre bl of materialy inchadad tn this quondon. A denfied
Neoks lscaBoton Seamement of Work will be delimered with thy enepasponding bk kstt once the final 1.40000 i $1.60000
bill of maesish H agricd upon.
WEST ACTON CITLZENS LIBRARY SUPTOTAL: B34

FagedalT



Prodocr Number Produe Description Undi Price Qo Extended Price
SENT (F USERS)
CISCO TOICE GATEWAY {3 CENTREX LINES, | FAX MACHTNE, 24 $RST LICENSES)
CLCOZ0LSRST/RY 2001 Voice Buncle w/ PYDMI-5FL-SRST-M 5P Serr S48 /256D S1057.00 1 105100
VIC- 2RO Two-pon Vaice Insorfsce Casd + FXO {Usivernal) $24000 1 524000
VIC2:2FXS Tt port Voice Inverface Card - FXS. $240.00 1 524000
POWER OVER ETHERNET NJECTORS
24 PORT MOWER OVER ETHERNET MIDSPAN [NJ MANAGEDAC INFUT
PD45247ACM M2IAF & CISCO SUPPORTED SRS | 51,0195
CISCO EP PHONES
CHINGT CI5CO 1P PHONE MG SPARE - POK CMS.0 ONLY 938400 L 000
CP-79615G= CISCO 1P PHONE 79616 SPARE - FOR CAIS.0 ONLY $267.00 L] 000
CP-T941G= CISCO 1P PHONE 791G SPARE - FOR CMS.0 ONLY 00 ? 5186300
CRHIGE CISCO P PHONE 711G SPARE - POR CM5.0 ONLY 313500 '] 3000
Q1300 IP FHONES (DEVICE LICENSES)
LICCM-Di- 10w CALLMANAGER DEVICE LICENSE 10 UNTTS $300.,00 4 §1,200.00
1UTY CONNECTION MESSAGUNG LICENSES
UNITVCNE-VM-LISR Qee Usity Connpston Yoicemail User 339.00 9 s341.00
NETTERS FARTNER VOICE SUPPORT OFFERING
CONSNTP-C2IISRS TISCO 2AXTX4 SMARTNET: CI5C0 2001 ROUTER WTTH SAST S51h40 1 S18.40
£ISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY COMNECTION
CONSAL-UCIVMUSR MPSSAGING USER, $9.00 9 su.0o
UCSS-UCM-1-10 UCSS for UCH for Doe Year - 10 usecs. sToe 1 S0
SETTEKS PROFESIONALSERVICES
NetTeke luuﬂ:dnn MMU-MWNM Esdmare
" based oan o rroscrials ncodad in dus quossdon. A deiiled
Ll L o) mamﬂhwmummhwuw $3000.00 . 53,0000
bill of macerials i agveed upon.,
SENTOR CENTER SUBTOTAL: SHAILES
RBIGHWAY ( USERS)
CISCO VOICE GATEWAY (3 CENTREX LINES, 1 FAX MACHINE, M4 SRET LICENSES)
CISCOZM-SRET/KS 1 Voice Buwdle w/ PYDA 28 FL-SAST-24 5P Scrv 54F/256D 185700 1 145700
VIQ4FXO= Four-pon Volcs laserfsce Card + FXO (Universaly 0000 1 340000
VICR2FRS Ture-parn Voiee Intcrface Coed - FXS $24000 [} ST40.00
POVER OVER ETHERNET INJECTORS
4 POKT POWER OVER ETHERNET MIDSPAN IN] AANAGEDAL INPUT
PD-4524/ACSM 2 3AT & CISCO SUPPORTED SLMD.13 1 3101045
CISCO P PHONES
CP-M0G= CISCO [P PHONE 770G SPARE - FOR CMSD ONLY 538400 [ 5000
[= 5 e CISCO 1P PHONE 79616 SPARE - POR ChS.0 ONLY 26700 [ oo
CRIMIGE CISCO IF PHONE 7941G SPARE - FOR CM3.0 ONLY S207.00 L] 31,863.00
CP-THIGe QSCOIP PHONE 711G SPARE - POR CM5.0 ONLY £135.00 [ 000
QSO TP FRONES (DEVICE LICENSES)
LICCMDL- 105 CALLMANAGER DEVICE LICENSE N UNITS 530000 4 91,.200.00
UNTTY CONNECTION MESIAGING LICENSES
UNITYCNT. VUSSR ‘One Unity Consmction Voicemail User 000 L L5100
NETTEK FARTNER VOICK SUPPORT OFFERING
CONSNTP-CIR015RS CISCO MXTH4 SMARTNET: CI15CO 2001 ROUTER WTTH SRST 151840 1 fLLT R
CISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNTTY CONNECTION
CONSAL-UCIVAILSR MESSAGING USER 00 L SELO0
LESS-UOM-1-10 LSS foc UOM for One Yo - 10wears o0 3 $7200
HETTEXS PROFUSSIONAL SERVICES
NoTea fér Clreo Unificd C . Esdmare
5 bracd on purchasing the endire bill of meserials ncloded in duis quoction. A dessited
Neneks Jnustiion Scusemens of Wodk will be delivered with e comesponding sk K once the final T U 300000
bl of metcrish is sgreed wpon.
HIGHWAY SUBTOTAL: SHEB1LE

Pigm S 0d T



Prodect Number

Unit Price

RMERGENCY MANAGEMENT (2 USERS)
CIS00 VOICE GATEWAY (| CENTREX LINE & 24 SRST LICENSES)

CISCOZI0N.SRST/KS 2001 Voice Bandia w/ PVDMI-8,PLSAST-245P Seev S4F/ 256D
VICZ2FNO= Twt-port Voice loexzface Cand - FXO (Universal)

POWER OVER KTHERNET INJECTORS

24 POKT POVER OVER ETHERNET MIDSPAN TNJ MANAGEDAC INPUT

RRE A WLIAF & OISCO SUPPORTED

CP-PRR-CUBE-§ TP Pt poweet transformar for the 1900 phone sene:
CP.PER-CORD-NAZ 7900 Serke Transoemey Perwtt Cord, North Amesa
IGO0 TP PHONES

CPING CISCO 1P PHONE 570G SPARE . FOR CMSO ONLY
CPIIGE CISCO TP PHONE 961G SPARE . POR CM5.0 ONLY
PG CISCO IF PHONE 741G SPARE - FOR A0 ONLY
cPRNGE CIS00 [P PHONE T911G SPARE - POR, M50 ONLY

CIS00 1P PHONES (DEVICE LICENSES)

LIC-CM-DL- 100w CALLMANAGER DEVICE LICENSE 100 UNITS
LICOL DL 1pr CALLMANAGER DEVICE LICENSE 10 UNITS

UNETY CONNECTION MESIAGING LICENSES
UNITYCNLVMUSR One Unisy Connecdon Voicomall User

NETTERS PARTWNER VOICE SUPPORT OFFERLNG

CON-SNTP.CIMISRS CISCO 24X7X4 SMAKTNET: CiSCO 1501 ROUTER WITH SRST
CI500 SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION
CON-SAU-UCIVMUSR MESSAGING USEK
UCSS-UGH-1-10 UCSS for UCM for One Yaar - 10 msen
AFEIIEES FROVESSIONATL SERVICES

NevTks Inewllation for Clees Unified Cormrunications Merwedc Cstimase
based en purchasing g e bill of mmicriah incaded in tis quoion. A detsled

st Statemem of Work will be defrered widh the comespoading etk bty ance the flaal
bk of meaterials is agrend upos.
¥ AL:

WASTEWATER TREATMENT PLANT (3 USERS)

CIECO VOICE GATEWAY (A CENTREX LINE, 2 FAX LINES, M SRST LICENSES)

CSCO2R01-SAST/KS 2801 Voice Bundis w/ PYDMI-8 FLSRST. 5P Sorve 64F /254D
VIC24FXO= Four-por Yoice Inserface Cand - FXO (Universal)
VICZ-ZFRS Twe-pon Vot limerface Cand - IS

POWER OVER ETHERNET INJECTORS

14 PORT POTER OVER ETHEANET MIDSPAN 1N MANAGEDAC INPUT

RUGRACHY BO2IAF & CISCO SUPPORTED

1500 I'P PHONER

NG CISCO TP PHONE 170G SPARE . FOR CAS0.ONLY
CRIMIGE CISCO P PHOMNE 761G SPARE - FOR CMS.0-ONLY
crmacs CTSCO 1P PHONE 741G SPARE « FOK CM10 GNLY
nG= CISCO P PHONE 116 SPARE - FOR (5.0 ONLY

CISCO 1P PHONES (DEVICE LICENSES}

LIC-CM-DL- 10+ CALLMANAGER DEVICE LICENSE 10 UNTTS
UNTIY CONNECTION MESSAGTNG LICENEES

UNITVCRIVMAUER Ows Uniey Connccsion Vioicamail User

NETTERS PARTNER VOICE SUPPORT OFFERING

CONSNTP-CI8015RS CISCO ZANTXA SMAKTNET: CISCO 2801 ROATEA WITH SRST
CISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION

e MESSAGING USER

UCES-UCHA-10 UCSS For UCM for Ome Year - 10 wsen

NETTEXS PROFESSIONAL SEAYICES
NetTeka 1 ion for Clees Uniicd Cy Nerworls Eadimase

) 8 based on perchising the encire bill of moscrisls inchoded in this quossion. A deadled

Sismement of Work will be defivered with the comesponding essk s once the final
bill of marerish is sgreed vpon.

WASTEWATER MANAGEMENT SUBTOTAL:

Pags Bl 7

$1.557.00

nM%S

27.00
$6.00

$207.00
$135.00

51840
59.00

$1,400.00

51.837.00

51.01%.15

62,00
3207.00
13500

S513.40
700

$1.500.00

ewaoo

ewnwoeo

151840
5800

15000

$1857.00
$480.00
24000

5101918

00

$518.40

31,600.00

35155



Froduct Number Pradoct Description Unit Price Qo Butended Price
NARA PARK (2 FHONES)
POWER OTER EYHEANKT INJECTORS

24 FORT FOWER OVER E N INPUT
PD-S24/AC/IM M2IAF & CI5CO SUPPOKTED 101941 L} 50.00
CP.PUR-CUBED 1P Phone p i Vo 1oz 700 ph .00 2 354.00
CP-PWR-CORD-NA= 7900 Series Tramsfonmer Power Cord, North Amerios 600 1 200
Q00 [P PHONES
R=an i CHCO IP PHONE 7970G SPARE . POR CMS0 ONLY 38400 L] $0.00
CR-T41G CTSCO 1P PHONE 7964G SPARE - POR OMS9 ONLY SMT00 L] 000
CRTMIG= CISCO 1P PHONE 941G SPARE - FOR CMSO ONLY $207.00 2 3414.00
CPNG= CISCO TP PHONE 791G SPARE - FOR CMS.0 ONLY S135.00 L] 5000
CIE00 1P PHOWES (DESICE LICENIRS]
LIC-CM-DOL- 100w CALLMANAGER DEVICE LICENSE 100 UNITS 53,000.00 L 2000
LIC-CM-DL-10= CALLMANAGER DEVICE LICENSE 10 UNITS $300.00 1 $300.00
LMITY CONNECTION MESSAGING LICENSES
UNITYCNI-VALUSR One Unity Connection Voicemail User 3900 H 0
NETTERE PARTNER VOICE SUFPORT OFFERTNG.

LISCO SOFTWARE ASSURANCE PLUS UPGRADES: UNITY CONNECTION
CON-SAU-LICI VIUSE MESSAGING USER 900 2 800
UCSS-UCH-1-10 UCSS for UCM for Owe Year - 10 men 7100 1 $TE00
NETTEKS FROFERSION AL SERVICES

NesTelor Inatalinilon for Cleco Unified Commenieazions Netwark: Essmae

. ased on puschasig dha encire bl of maseniss ickaded in tis qeoncon, A dended

Hemeks Inoalasion Sesement of Work will be dekivered with (ha correspoading rsak 3 ower Ohe inal L . 1120000

bl of mmcrisks it agreed opon.

NARA FARK SUBTOTAL: S48
GISCO LEARNING CREDIT

Cinea Lowning Credit: $3000 wronh of voice cruining i & Ciico Laaming
Civeo Trnidng Sohetioas Pannar (CLST) o theis sponsored argeizmions. This is bntcnded for {53,008.00) 1 {53,000.00)

Syssem Adminiurucs/ IT Petsoanc
Payhrond Term Nt 30
TaweaBaciors: Inchalcd
Quoie Valid Undls &/30/2007

Signed:

Notes: Lamry O'Teols

This peics quotsion dnes nos constissse an ofter by HuiTrks ¢ sol prodvce, but it incesd s iovitaion 5 et 4 purchase onder 1o NeTok
s, and

Queotaicss Vabd dats sparcificd o this Nrice Quotndan. Such 1 parchase nodes will b mbjot: to NetTek's

Fac the scacpraner of parchase oedors. This onder may be subjeet 56 tabet tie. VAT, dury and focight charges even if e ot tm this qeore

Hasdunce purchases sotalling moee thaa SHUM will scspeint 2 indtinl deposii (08) o plece the grece.

NetTaks T o Inc. - C a5d Propriviacy

Pign T ol T




NetTeks

NetTeks Technology Consuitants, inc
2 Oliver Street, 10th Floor

Boston, MA 02109
TedmnlogConsultams.inc. "|"'|'.
CISCO. Ph: 817-896-6329
PARTNER Fax: 617-896-6379
Date: 2/21/2008 Silver Quote Number: SN-0209067
To: Town of Acton Certified Total Price: $23,250.00
472 Main Street
Acton, MA 01720
Mark Hald
i e e Product Description UnitPrice  Qty _ Extended Price
Acton, MA
NetTeks Consulting support - Radio Integration $23,250.00 1 $23,250.00
Peyment Terms: NET 30
Instaliation: INCLUDED
Quote Valld Until: 3/22/2008
Signed:
Notes: Larry O'Tooie
S

mmqmmmlmwoﬁwuﬁwwmmmwhmmmmm:mmmmmunmm

Cotation Vald date specifiad on this Price Quetation. Such a purthase order wil be subject lo NefTek's

for the sccaplance of purchass orders. This order may be subject (D sales tax, VAT, mmmwmummmmm

NetTeks Technology Consultants, Inc, - Confidentiat and Proprietary



NetTeks Radio Integration Statement of Work v.1206 Confidental

1 Executive Summary

NetTeks Technology Consultants, Inc (NetTeks) looks forward to developing our partnership with
Town of Acton by assisting with the implementation of a Cisco Unified Communications platform in
the Acton, MA Town Hall with remote office setups throughout the Town. NetTeks utilizes a
proven service delivery value model to define each client’s expectations up-front. The enclosed SOW
enables us to mutually review, agree upon, and document all the business objectives and technology
deliverables before work begins. We take this approach to give you the assurance that your needs will
be met accurately and consistently.

2 Project Abstract

2.1 FProject Summary

The scope of this project is to provide Town of Acton with system engineering resources and
project management services for the implementation of a Cisco Unified Communications
platform in the Acton, MA Core/Town Hall and remote locations for radio integration.

This SOW includes efforts required to provide consulting and implementation services for the
leased line project for up to 12 point-to-point full-duplex audio circuits between E&M ports

across the network.

22 Project Deliverables

= Acton, MA
¢ On-site configuration support for the core and remote routers
¢  On-scene support at remote site locations to verify E/M port configurations
and optimization of audio quality
® Documentation of E/M port configurations

23 Staffing

® 1 Senior Systems Consultant(s)
® Appropriate Engineer(s} as determined by the project schedule
* Town of Acton Project Contact

24  Schedule
Scheduling is based on availability of the appropriate resources at the time of commitment, as well as
availability of associated product.

On-site and On-scene support to occur during week of 10 September 2007 or other mutually
agteeable period by both parties, within the validity of this proposal.

Price is inclusive of 5 days support by Cisco Unified Communication engineer and 2 days of
documentation of project and configurations, delivered within 2 weeks after on-site support.

NetTeks Technology Consultants, Inc. 8/22/2007 Page 30f 9
Initial



Capital Iimprovement Program Proposal — Detail

Department . Project Faulkner Room Audio-Video
Information Technolo
Name ma o/ Fiscal Year 2010
Department Mark Hald .Co_st $25,000
Head Priority 3 of 3

1. Description

Upgrade the audio and video components used in the Faulkner Room (204) of Town Hall. This
equipment is used to record and broadcast meetings of the Selectmen, Finance Committee, etc.

2. Useful Life 5 to 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Several complaints about transmission quality have come from viewers of the public access channels.

5. How Was this Project’s Priority Determined?

6. Estimated Cost $25,000
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
Cable Gift Fund

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



New England Home Theater, LLC

2.3 Stevens Street DATE QUOTE NO.
Littleton, MA 01460
Ph: 978.952.8555 01/22/08 012208SB
Fax: 978.952.8455
BILL TO SHIP TO
INFORMATION TECHNOLOGY ACTON TOWN HALL
TOWN OF ACTON
5 472 MAIN STREET
472 MAIN STREET ACTON. MA 01720
ACTON, MA 01720 !
P.O. NO. TERMS REP SHIP DATE SHIP VIA | PROJECT
T8D T8D S8 TBD INSTALLATION | TOWN HALL
DESCRIPTION QTyY AMOUNT
VIDE up
SONY BRC-300 3-CCD COLOR ROBOTIC VIDEO CAMERA (EACH) 2 $8,495.00
SONY BRBK-301 ANALOG / RGB COMPONENT CARD {EACH) 2 $745.00
SONY BRCH / WMPP WALL BRACKET IN BLACK (EACH) 2 $595.00
SONY RM-BR300 REMOTE CONTROL UNIT FOR SONY PZT CAMERAS (EACH) 1 $1,495.00
VISCA8P-8P-150 CABLE VISCA 8PIN 150FT (EACH) 2 $475.00
NEW ENGLAND HOME THEATER CUSTOM INSTALLATION SERVICES $995.00
(INSTALL / REPLACE TOWN HALL PZT CAMERA SYSTEM & CONTROL)
NOTES/INFO:
CUSTOMER IS TAX EXEMPT
SEE MANUFACTURER FOR ADDITIONAL WARRANTY INFORMATION
' ' 5UB TOTAL: $12,800.00
AN : . TAX: $0.00
New England’s Prémter Custom Installer of High-End Audio CoTAE S1280000
Systems, Home Theater Design & Installation, Whole Housc Audio o S AID: = $0.00
Vidco! TOTAL DUE: QUOTE

Money back guarantee good 30 days past date abeve on il speakers. Restocking fee will be applied on video & electronles. Money back only good
on products returned in original container complete with all packing and supplies. If you have any questions about your arder, or require further

information, please contact us via emall at infol@newenalandhomethegter.nat or call us at 978.952.8555

COPYRIGHT © 2003 - 2008 NEW ENGLAND HOME THEATER, LLC
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Capital Improvement Program Proposal — Detail

Department - . Project Town Hall UST replacement
M al Properties
Name U"CP e Fiscal Year 2010
Department Cost $50,000
Dean Charter
Head Priority 1 of 10

1. Description
Remove and replace one 500 gallon diesel tank {generator) and remove one 5000 fuel oil tank
(heating oil) at Town Hall.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
# Schedule Replacement Increase Personnel Efficiency
New or Expanded Service 4 Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Existing tanks are now 23 years old, and the end of expected service life. Tanks must be tested every
year, and it is a matter of time when they might fail. The heat has been changed over to Natural Gas,
eliminating the need for the 5000 gallon heating oil tank.

5. How Was this Project’s Priority Determined?
Regulatory and liability concerns

6. Estimated Cost $50,000
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
Possible state grant for a portion of replacement costs

8. If this Project is Delayed, What will be the Effect on your Department?
Possible underground oil spill

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget no impact Expense Budget no impact
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Windsor Building historic

Deparxnent Municipal Properties o restoration and reuse
ame Fiscal Year 2010
315,000
Department .. Charter .CO.St ¢
Head Priority 2 of 10
1. Description

Fuli restoration of Windsor Building, which was built as West Acton Fire Station in 1903, recently used
as a food pantry. When restored and rehabilitated, will serve as meeting room space for public
meetings and activity space for other functions, such as programs for the West Acton Citizens’ Library

2. Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
This building is over 100 years old, and in the heart of the West Acton Historic District and West Acton
viliage. The project will restore the exterior, and provide much needed meeting room and activity
space for Town functions. Reuse of building in this area is in keeping with “Green” concepts and
village initiative

5. How Was this Project’s Priority Determined?
Age and condition of building, opportunity to reestablish public use

6. Estimated Cost $315,000 as per architect estimate (attached)

Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?

Yes. This would be a valid CPA funded historic preservation project, and an application nhas been
submitted

8. if this Project is Delayed, What will be the Effect on your Department?
Little impact on Municipal Properties, but we would have one more vacant building

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase # Increase #
Decrease Decrease

10. Attachments, if Applicable.
Photo of historic fagade, architect’s estimate



Lerner | Ladds + Bartels, Inc.

236 Hope Street

Providence, Rhode Island 02906
401 421-7715

fax 421-771B
LLBarchitects.com

West Acton Windsor Building
Preliminary Project Budget Summary
Scheme #1

November 3, 2008

General Exterior Restoratlon / Repalr
Ground Floor Accessibiity and Renovatlon
Minimai Second Floor Restoration / Repair

Steven L. Lerner, AlA
Christian J. Ladds, AlA
Kathleen A. Bartels, AlA
R. Drayton Fair, AlA

Total Project Budget $306,000.00

Probabie Construction Costs $256,900.00
*  General Demolition $10,000.00
¢  Basement Structural Repair $8,000.00
s New aentry ramp, vestibule, door $65,000.00
*  New HP unisex toiflet $25,000.00
s Scrape and Paint exterior $10,000.00
¢ Restore windows & add wood storms $25,000.00
e New roof $13,000.00
*  Reconstruct front facade $15,000.00
*  Central AC $17,000.00
¢ Interior Paint $7,000.00
s  Plaster Repairs $5,000.00
¢  Sand & restore wood floors $7,000.00
+  Electric upgrade $15,000.00
*  Restore celling on greund floor $12,000.00
e New First Floor Kitchenette $5,000.00
Subtotal $239,000.00
Construction Contingency (7.5%) $18,000.00
Fees & Expenses $49,000.00
Fees
* Basic Architect / Englneering Fees $36,000.00
Expenses
*  Relmbursable Expenses Allowance (Print, Phone, Fax, etc.) $2,500.00
*  Additlonal Presentation Materials Allowance -0-
*  Survey Allowance $2,500.00
¢+ Document Printing $3,000.00
*  Testing @ Construction Allowance $1,500.00
*  Hazardeus Material Survey/Documentation $1,500.00
¢  Hazardous Material Removai ~0-
¢ Clerk of the Works Aliowance -0-
Subtotal $47.000.00
Project Expenses Contlngency (5%) $2,000.00

architecture | design






Capital Improvement Program Proposal — Detail

Proj Replace tractor 102
Department Municipal Properties Ject i

Name Fiscal Year 2010
Department Cost $32,000
Dean Charter
Head =—°antha Priority 3 of 10

1. Description
Replace existing 1980 John Deere JD-950 tractor with a similar unit

2. Useful Life 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement # Increase Personnel Efficiency
New or Expanded Service # Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Existing tractor is used on a daily basis during the summer for roadside grass and brush mowing.
Unit is beyond expected service life. New unit will be 4WD and have a loader bucket as well as &
brush mower. New unit can also be used for general landscape construction, snow plowing of small
municipal parking lots, and material handling, such as planting trees, loading logs from tree removals,
loading chips and loam onto small trucks, etc.

5. How Was this Project’s Priority Determined?
Age of unit, need for roadside mowing, potential other uses for newer and more versatile tractor

6. Estimated Cost $32,000
Less Trade-in (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Continued reliance on a tractor that is almost 30 years old, possible delay in roadside mowing when
unit breaks down, leading to right of way hazards, loss of opportunity to make landscape operations

more efficient.
9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget no impact Expense Budget no impact
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
Vehicle Request Form
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VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily complying with The Federal Energy Policy Act of 1992, which reguires
governmental fleets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs} acquisitions to be
Altemative Fueled Vehicles {AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified “Smart Way” or “Smart Way Elite” vehicle. Acton’s minimum miles per
gallon standard for ali new LDV purchases are as follows:

New NHTSA Calculation: Gasoline E-85
» Sedans/station wagons 21mpy City N/A
»  Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
o Full size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the "Smart Way™ certifications and mpg standard use the ratings at :

http://www epa.gov/greenvehicles/Index do;jsessionid=82306299f6a3352b137f

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1. Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four wheel drive pickup, full size sedan or
a police equipped vehicle.

Complete Section D if you are requesting an expansion to the size of your flest.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and {2) complete
Appendix A prior to submission

»

SOhAw

Asset Code

Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons

Vans, Light Duty Trucks and SUVs (GVW of 8500 or less)
Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fuel Vehicles

Police Pursuit Vehicles

NEAWN =

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

'Dale:

Department/Division Muyp., PRof Contact Name
ASSETCODE # ; 5 2 E-MAIL
SECTION A ;
Expansion/Replacement [ Expansion [] Transfer BJReplacement if to lbv? transtfen'ed, identify the
{Complete Section D for Expansion Requests) receiving entity?
Purchase From: State Contract ] Surplus Purchass Option (check all that apply)
[ Quote 5 o K} Purchase
! [ Lease-Purchase
Vehicle Requested [] New || Used (Check One)
[ VEHIGLE DATA VEHICLE TO BE REPLACED REQUESTED VEHICLE
Year |6 &g
Make Joun Deere
Model & 5_"0
VIN (344 7 N/A
License m_lmber w2 L L N/A
Inventory Tag Number [ O 2 N/A
Current Odometer MNOm e Estimatsd
Annual Miles Driven Prior FY Actual A A Estimated
Vehicle Value Use Edmonds.com . 2
Vehicle Type wor e e 5 Y
Check all that apply [JawD [0 Police Equipped [JawD [ Police Equipped
Primary Assignment O Individual ] Function B4 Pool | [1Individual []Function [ Pool
Vehicle Purpose | ] Employee Transportation ﬂfmployee Transportation
[] Client Transporiation [] Client Transportation
[[] Task Specific {describe below) ] Task Specific (describe below)
[J Special Purpose {describe below) [1 Special Purpose {describe below)
Reason for L] Routine (Over 120,000 miles) Actual Disposal Date/Miles
Replacement Cther (Compiete Section E)
Estimated Disposat
SECTION B: SIGNATURES !
Requesting Person Department Head E!/
o . - : Approved
W wastld '1---:/‘."~i""=‘o-ﬂ PP
Date; _ ¥/ 2%/ o § [ Denied

Revision Date: May 19, 2008




fSECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES
This section must be completed if & SUV, four wheel drive vehicle, full size sedan or a police equi
Speclal Requirements: Check all that apply and then describe in detail in the space provided below.

vehicle is

] Reguiarly driven off road or on unimproved roads
1 Equipment/Tool Storage

] Passenger Occupancy

[T] Utility Features

[] Pursuit Vehicle

] Other

Please describe the specific need here. Include justification describing why a lower cost; more fuel-efficient vehicls is not sufficient
to meet agency needs.

SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section must be completed for expansion vehicie requests.
Reason for Expansion: Check all that apply and then describe In detail in the space provided below:
[] New Statutory Requirements
[] Fleet Increase Approved by Town Manager
[] Program Changes
O other

Describe the need to expand the fleet here.

CTION E: REASON FOR REPLACEMENT

n “Other” was selected as the reason for replacement on page one, please provide additional information beiow.

Z?)Qa( a,c) e tof

See M@ Cman! ¢S retes

Section F: Projected activity (per vehicle)

Within Acton Quitside of Acton Total

S milestyear
hours/year
Revision Date: May 19, 2008




/ .Section G: Incremental cost for vehicle purchase (per vehicle)

Now annual vehicle cost:
(purchase price imes 12.33%
plus cost of fuel and
Existing annual vehicle cost: maintenance) Incrementa! cost:
(baseline - new)
$ $ $
Section H: Vehide Vendor
Information
Contact Addrass
Title City State
Company Zip Code
F
E-Mail Phone ;
Section 1: Existing Vehicle Information
Fuel Type: [ 1CNG *q Diesel [IWNG [ JLPG [ ] Gasoline | [ 1Other
{_Fuel Usage in miles per gallon: |
Section J: New Vehicle Information
Fuel Type: [ ICNG [ ] Diesal [JING [ ]1LPG [ ) Gasoline [{}EBS [ ]Other

(if utilizing more than one fuel type, indicate which fuels and percentage operating time for each)

Emissions per vehicle (please Indicate units-g/bhp-hr, or gigallon)

NOx voc PM2.5
Emissions ceriified by:
[ ] EPA [ ] Altemate certification {specify and attach documentation)
*/ehicla use: { 10n Road [ 10Off-road I Type of Equipment:

Fuel Usage _— Mmpg
(use the City rating at htip: .epa. reenvehicies/indesx doj ionid=8230013c37d7

Revision Date: May 19, 2008



ADDITIONALREGUIRED INFORMATION _

7Purchase/Lease Information:
Anticipated Cost: I ease period: months/years

*nticipated Annual Mileage:

Maximum Annual Mileage (leased vehicles):

Cost in Excess of Allowed Annual Mileage (leased vehicles):

If You Require This Vehicle for Commuting, Please Detail One-Way Mileage between Employee’s Home and Office, Address of
Ovemnight Parking, And the Need for This Vehicle for Commuting Purposes

i You Will Not be Purchasing an AFV, Please Attach Documentation to Explain Why You Will Not be Able to Purchase an AFV.

Use K20

Revision Date: May 19, 2008



Section 1: Vehicle Information - to be compieted by Requestor
™ Modst Year Carl Truck # License Piate #
™
,JDK heere G50 /80 L1002 APIY2
[Fuel Type: 116NG %Dm [JeG_[]LPG { ] Gasoline [ Other
Section 2: Existing Vehicle Condition - to be completed by the Town's Mechanics
GWR A/ | 1 |Fuet Use (mirgat):
EENCREe | el _ ooy |
=
“TRANSMISSION TYPE: |Manaual L~ | Automatic |
L Condition of Vehicle - to be completed by the Town's Mechanics
Date last
Excellant Fair Poor
'Eﬂﬂ‘l‘l@ s RS m _7/
“Transmission / !/
“Frame ‘/
*Differential v,
“Brakes (Power?] V4
“Steering {(Power?] L/ .
*Suspension s MB
* Chuich / l/ Y
"Body Y.
*Sattery I/
*Alr Conditioner INTIN N p
"Heater D NEA VA
“Lights
~Uphostery i v
*Paint '/
"Jack ot B
~Radio AWFM NA
*Radio -2-way - #ﬂ_
“TIRES: (Vs [
R FRONT] |V e
L FRONT e o
R REAR e v -
L REAR L [
SPARE] i AN O N A




".._\ 7
S ATon.

APPENDIX A: VEHICLE PRUCHASE REQUEST FORM e2of2

Mechanic’s Narrative
Due to the age of this tractor, parts have become extremely hard to obtain and most parts have
become unavailable. The hydraulic system is very weak and need to be rebuilt. The
transmission also needs to be rebuiit. The clutch needs to be replaced.

The difficulty with obtaining parts combined with the age and necessary work to be done on
this piece of equipment make it not worth keeping. I recommend that it be replaced.

(‘{la\.(-« kum& ;ufa&:{o‘?)

Mechanic’s Slgnatur ' Date




Capital Improvement Program Proposal — Detail

Project Replace k109
Department Municipal Properties rojec ep LU

Name Fiscal Year 2010
Department Dean Charter .Co-st $45,000
Head Priority 4 of 10

1. Description
Replace existing truck 109 (1999 Ford F-350) with a similar unit

2. Useful Life 8 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service 4 Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Existing truck is in daily use for all Municipal Properties groundskeeping, street tree maintenance, and
snow plowing duties. Unit is no longer reliable

5. How Was this Project’s Priority Determined?
This is one of only two trucks used by the grounds crew. It is an essential piece of equipment. Truck
now has over 70,000 miles, and numerous repair issues

6. Estimated Cost $45,000
Less Trade-in (If Applicable) Negligible trade in value
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Grounds crew will become non-functional

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget no impact Expense Budget no impact
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
Vehicle Request Form
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VEHICLE REQUEST FORM
INSTRUCTIONS & INFORMATION

The Town of Acton is voluntarily compiying with The Federa} Energy Policy Act of 1992, which requires
govermnmental fieets to meet the following standard -- 75% of new Light-Duty Vehicles (LDVs) acquisitions to be
Alternative Fueled Vehicles (AFV). LDVs are defined as 8500 GVWR or less. Off-road, non-administrative
emergency vehicles, and vehicles acquired solely for research or testing purposes are exempt from this standard.
All new vehicles must be an EPA certified “Smart Way” or “Smart Way Elite” vehicie. Acton’s minimum miles per
gaflon standard for all new LDV purchases are as follows:

New NHTSA Calculation: Gasoline E-85
* Sedans/station wagons 21mpg City N/A
s Full size Pick-ups & SUVs 2WD 15 mpg city 11 mpg city
» Fuli size Pick-ups & SUVs 4WD 14 mpg city 9 mpg city

To determine which vehicles meet the “Smart Way” certifications and mpg standard use the ratings at :
http:/fwww epa.gov/greenvehicles/Index.do:j sessionid=82306299f6a3352b137f

STEP-BY-STEP INSTRUCTIONS TO COMPLETE THE REQUEST FORM

1. Complete Section A with information on the vehicle to be purchased and the vehicle to be replaced (if
applicable).

Complete Section C if the request is to request purchase an SUV, four wheel drive pickup, full size sedan or
a police equipped vehicle.

Complete Sectlon D if you are requesting an expansion to the size of your fleet.

Obtain signature of Department head or designee in Section B.

Please Complete Section 1 of Appendix A

Make an appointment with the Town Mechanics (1) to review the existing vehicle and (2) complete
Appendix A prior to submission

POr® N

Asset Code

Departments must use one of the following commodity codes when processing a request:

Sedans & Station Wagons
Vans, Light Duty Trucks and SUVs (GVW of 8500 or less)

Vans, Buses, & Trucks (GVW of over 8500 Ibs)
Alternative Fuel Vehicles
Police Pursuit Vehicles

NAun =

Revision Date: May 19, 2008



VEHICLE REQUEST FORM (Page 1)

Department/Division My M P KQ p Contact Name
ASSET CODE # E-MAIL
SECTION A ,
Expansion/Replacement ] Expansion [] Transfer WH eplacement Kto be trarlsi:erred, identify the
(Complets Section D for Expansion Requests) receiving entity?
Purchase From: State Contract | ] Surplus Purchase Option (check all that apply)
Quote B4 Purchase
[ Lease-Purchase
Vehicle Requested E New [ | Used (Check One})
VEHICLE DATA ~ VEHICLE TO BE REPLACED REQUESTED VEHICLE
Year (955 PR
Make Facd Zoogh
Model F 2o F 2 o
VIN {FPW ER 251X EC 6T 8 N/A
License Number m (ot M N/A
inventory Tag Number Lo G N/A
Current Odometer i Xrs Estimated 2
Annual Miles Driven Prior FY Actual 7134 ¢ Estimated v
Vehicle Value 122 | Use hadmemds.com ¥ 2 /.-
Vehicle Type Flet [ect
Check all that apply 1 4WwD [ Police Equipped x] 4WD [ Police Equipped
Primary Assignment [ individual [} Function [d.Pool { [Jindvidual [ Function Pool
Vehicle Purpose E?Emptoyee Transportation E Employee Transportation
Client Transportation [] Client Transportation
Task Specific (describe below) L[] Task Specific (describe below)
[} Special Purpose (describe below) [ Special Purpose (describe below)
£guip. atamsge ot om EGiip, senspes
Reason for [ Routine (Over 120,000 miles} Actual Disposal Date/Miles
Replacement [ ] Other (Complete Section E)
Estimated Disposal N _ )
Date Stmmer . f¢
"SECTION B: SIGNATURES "
Wﬂequesting Person Department Head E’
. P Approved
< %&?}f RO T of - ciialinntan
Date: ['] Denied

LDate:

Revision Date: May 19, 2008




- SECTION C: ADDITIONAL JUSTIFICATON FOR CERTAIN VEHICLE TYPES

This section must be completed if a SUV, four wheel drive vehicle, full size sedan or a '
Special Requirements; Check all that apply and then describe in detail in the space provided below.

[ Regularly driven off road or on unimproved roads
Equipment/Tool Storage
Passenger Occupancy

Utility Features

[ ] Pursuit Vehicle

[ other

Please describe the specific need here. Include iustification describing why a lower cost; more fuel-efficient vehicle is not sufficien
to meet agency needs.

ThvS Freck 1§ wS5ed e Dlow Snow, Sal Mt BYeS  eguLp

Puil  wopd (‘_i\“Ps?r &,?"'_F Yra lpeg

Leal 2% o

SECTION D: ADDITIONAL JUSTIFICATION FOR FLEET EXPANSION
This section must be completed for expansion vehicle requests.
Reason for Expansion: Check all that apply and then describe in detail in the space provided below:
[ New Statutory Requirements
[ Flest Increase Approved by Town Manager
Program Changes
[ other

Describe the need to expand the fleet here.

CTION E: REASON FOR REPLACEMENT

.. "Other” was selected as the reason for repiacement on page ohe, please provide additional information beiow.

/G e x',-ioa dowe it had Severs « W e § G
K

& 'F'-f (A ' 3, J" ¢ ragef tYeng LE A R Y - R S AW t'.’*g. .F“f i

“52¢ o

Section F: Projected activity (per vehlicle)

Within Acton Qutside of Acton Total

mites/year -7 Z o) S;
hours/year
Revision Date: May 19, 2008




-- Section G: Incremental cost for vehicle purchase (per vehicle)

New annual vehicie cost:
(purchase price times 12.33%
plus cost of fuel and
Existing annual vehiclo cost maintenance) Incremental cost:
{baseiine - now)
$ $ $
Section H: Vehicle Vendor
Information
Contact Address
Titte City Siate
Company Zip Code -
A
E-Mail _ Phone X
Section I: Existing Vehicle Information
Fuel Type: { JCNG [ ) Diese! [JLNG [ )LPG ] Gasoline | 1)0ther
Fuel Usage in miles par r gaflon: |
Section J: New Vehicle Information
Fuel Type: [ JCNG [ ] Diesel [JING []LPG W Gasoiine []E85 [ ]Other
{if utilizing more than one fuel type, indicate which fuels and percentage cparating time for each)
Emissions per vehicle (please indicate unils-g/bhp-hr, or g/galion)
NOx vVOC PM2.5
Emissions certified by:
{] EPA [ ] Attemate certification (specify and attach documentation)}
Vehicle use: [1OnRoad [ )Off-road | Type of Equipment

Fuel Usage —_— Mpg

{use the City rating at /areenvehicles/tn Jdsessionj 13c37d76d2451b2

56‘: & o H&L“_MQ«\ +

Revision Date: May 19, 2008



ADDITIONALREGQUIRED INFORMATION

. Purchase/Lease Information:

Anticipated Cost: Lease period: months/years

5e&

-

t CE et
dnticipated Annual Mileage: o fac iy @

Maximum Annual Mileage {leased vehicles):

Cost in Excess of Allowed Annual Mileage (leased vehicles):

if You Require This Vehicle for Commuting, Please Detail One-Way Mileage between Employee’s Home and Office, Address of
Overnight Parking, And the Need for This Vehicle for Commuting Purposes

It You Will Not be Purchasing an AFV, Please Attach Documentation to Explain Why You Will Not be Able to Purchase an AFV.

Tyec FS5vo FyYwW

Revision Date: May 18, 2008



Section 1: Existing Vehicle Information - to be completed by Requestor
Model TUM Year Car Truck # License Piata #
FG/; P
F-350 1777 /2?7 | miogod
[Fuet Type: [ 1CNG { ] Diessl [JLNG [ JLPG ¥ Gasotne [ ] Other
L )
Sectlon 2: Existing Vehide Condition - to be compieted by the Town's Mechanics
GVWR | j/Zzee ] [Fuet Use (migan:
N P il
a0 |¢ o Jocyi lsey 7 ]
/
“TRANSMISSION TVPE: [Mannual [astomatc |
Condition of Vehicle - to be completed by the Town's Mechanics
Date last
cellent Good Fair Poor . Repaired
lw‘e ‘/‘ . K
“Transmission v FT7E3ZT ples Rebolt
"Frame ,!/'
"Differential /
*Brakes (Power?) P [
*Stearing (Powar?) v
"Suspension ¥
* Cluich Ark N A
"Body -
*Radiator '/
*Battery v
“Air Conditioner v
“Heater V4
“Lights v <
“Upholstery ‘i %
Foim v
*Glass v
“Jack v
*Radio AMFM 4
*Radio -2-way l/
"TIRES:
R FRONT] i
L FRONT] [
RRAEAR [
L REAR t-/,
SPARE i




af’/ ‘\‘%
-.\@4"
B -4
APPENDIX A: VEHICLE PRUCHASE REQUEST FORM page 2 of 2

Mechanic’s Narrative
Truck #109 has transmission problems. It was rebuiit in March 2005 and it will probably have to be
rebuilt again. The engine has had problems with State emission tests and will need major work in
order to pass the next inspection. In addition, the frame is rotted and the brakes need a major

overhaul.

This truck is used for snow plowing and is heavily worked. It condition makes it unreliable during
the winter.

In my opinion, the expenses out way keeping the vehicle.

4 /é L L 44(42(/('/ /L—/éé"/ég
7 Date

Mechanic’s Signgture



M"H"Q MUNICIPAL VEHICLES

Formerly A-M-
401 Elm Street
Marlborough, MA 01752

October 30, 2008

Town of Acton
Highway Department

Attn : Russ Robinson

Please find below a quote for a New Ford Truck per a Commonwealth of
Massachusetts, Cooperative Procurement Contract. The items offered under this
program have been competitively bid and will be subsequently awarded under
Massachusetts General Laws, Chapter 7, Section 22B and are available to
Political Subdivisions.

2009 Ford F-350 chassis per contract spec. #09-19 $19,095.00
Four wheel drive 4,795.00
All terrain tires 195.00
Cab steps 325.00
6.8 liter V/10 gasoline engine no charge
5 year or 60,000 mile power train warranty no charge
141” wheel base — 60™ cab to axle no charge
Automatic transmission no charge
17,950 Ib. GVW no charge
Color : cab (GG) Forest Green — body biack no charge
Vinyl bench seat no charge
Air conditioning no charge
AM/FM stereo no charge
9 %’ platform stake body 4,495.00
Steel front bulkhead 585.00
Combination pintle/ball hitch 450.00
Whelen DOT 102E (3) LED light system 1,295.00
9’ Fisher Minute Mount snow plow 5,195.00
9 Fisher cutting edge included
9 Fisher snow foil 349.00
Total Contract Price $36,779.00

Larry Christensen
Fleet Manager

(508) 573-2622 Fax: (508) 573-2722



Ford Motor Credit Company The American Road
P.0. Box 1739
Dearbom, Michigan 48121-1739

October 31, 2008
Russell Robinson
Town of Acton

Larry Christensen
MHQ Municipal Headquarters

Re: Ford Municipal Finance Program - Quotation for Town of Acton, MA - Bid #59302

Please review the following information. Rates and payment factors are applicable for total amounts funded from
$25.000 - $74,999,

The quote is good until 01/31/2009. Vehicle delivery must take place and all required documentation and

payments must be received by Ford Credit by the good thru date. After, 01/31/2009, rates and payments are
subject to change.

A Documentation Fee of $425 is required per transaction — not per unit, that can be paid at delivery or funded
over the term {incl jow).

This finance proposal applies to the following options:

(1) - 2008 Ford F350 at $36,779.00

No Payment Payment

Total Amount Funded of Pymts Timing Rate  Factor Amount
$37,204.00 3 Annual in Advance 6.80 0.355487 $13,225.54
$37.204.00 4 Annual in Advance 695 0.275732 $10,258.33

*To calculate Payment Amount, multiply Total Amount Funded by the Payment Factor

The Ford Municipal lease-purchase finance plan requires no security deposit, has no prepayment penalty, no mileage
penalty, nor hidden fees. The program is non-recourse to the dealer, the same as cash sale from the dealer to the
municipal customer, At inception, the new equipment title/registration indicates the municipality as Registered Owner,
and designates Ford Motor Credit Company, P.O. Box 1739, Dearbom, Mi 48121-1739, as First Lienholder. At term

nd. the municipality buys the equipment $1. The municipality, as Owner of record, is eligible for the Ford
Government Price Concessions or other discounts, to reduce product cost,

Please note: Ford Credit's financing is subject to:
1) Review and approval of the Municipality's most recent audited financial statement, if requested.
2) Mutually acceptable documentation,

Sample torms and documentation are available upon request,

If you need additional information, please call me at 1-800-241-4199, then Press 1. Thank you for your interest in the
Ford Municipal Finance Plan.

Sincerely,

Joe Veeckio

Joe Vecchio
Marketing Coordinator



HERTZ EQUIPMENT TRUCKS FOR RENT 2008-2009

ICH [ “Size | TypicalMakes'Models ™ [WEEKLY|MONTHLY]

PICK UPS
659 -01 ALL F150 SUPERCAB 4WD GAS $580 $1,655
659 - 02 ALL 17250 CREWCAB 4WD GAS $690 $1.975
658 -0! ALL F350 CREWCAB 4WD DSL $750 $2.115
Box Dump - Diesel
656-07 Ivyd Ford F350-450 DSI. REG CAB $495 $1.805
656-09 5-6 yd Ford F750 DSL REG CAB $815 $2.555
656-09 5-6 yd Ford F750 DS1. CREW CAB $990 $2.680

656-014 12-14 YD INT 9000 DSL REG CAB $1.870 $5.365




Capital Improvement Program Proposal — Detail

Replace heating systems at Fire

Dep arx,:zz Municipal Properties A Lo Stations 2 & 3
Fiscal Year 2010
Department Dean Charter 'Co-st $500,000
Head Priority 5 of 10

1. Description
Remove and replace existing heating systems in Fire Station 2 (South Acton) and Fire Station 3 (West
Acton)

2. Useful Life 40 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
# Schedule Replacement Increase Personnel Efficiency
New or Expanded Service 4 Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The existing heating systems are essentially unchanged from when built aimost 50 years ago.
Systems are prone to failure, and are energy inefficient.

5. How Was this Project’s Priority Determined?

The original plan was to perform this work as a part of a major project when the new Fire Station
came on line. Time frame for that project is uncertain, so the project is being done piecemeal.
Condition of existing systems is dire.

6. Estimated Cost $500,000 (estimate)
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Continued high energy and repair bills, unreliable system

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease # Decrease #

10. Attachments, if Applicable.
Budget estimate from MetroWest Mechanical. This is a price per each unit, which are virtually
identical.



METROWEST
MECHANICAL

METROWEST MECHANICAL CO., INC. / 2 EASTERN RD. ACTON, MA 01720

Mr. Dean Charter

Director of Municipal Properties
Town Hall

Acton, MA 01720

Re: Fire Department Heating Plant Upgrades
Dear Dean,

We have prepared the budget outlined below as a guideline for upgrading the South and West Acton Fire
station heating systems which are fairly typical in size and scope.

Item Allowance
Abatement 5 9,000.00
Demolition S 11,000.00
Central Plant Upgrade Includes: S 56,000.00
Boilers
Pumps

Hydronic Specialties

Boiler Room Piping

Breeching or Venting

Labor for Central plant installation
tnsulation of Central Plant Piping
General Conditions

Heating Distribution Includes: [ 57,000.00
Unit Heaters
Fan Coil Units
Radiation
Piping
Insulation of Distribution System S 16,000.00
Power Wiring S 19,000.00
Control System Complete S 28,000.00
Base Cost S 196,000.00
Design and CM S 30,000.00
Current Budget S 226,000.00
One Year Escalation Cost @ 8% S 18,080.00
Budget S 244,080.00

Thank you for the opportunity to be of service.
METROWEST MECHANICAL
Paul Clapp

Paul D. Clapp
President

PHONE 978-263-9300 FAX 978-264-0015



Capital Improvement Program Proposal — Detail

Project DPW sprinkler system desi
Department ;i cipal Properties rojec prinkler system design

Name Fiscal Year 2010
Department Cost $30,000
D Charte
Heaq “°2n Wharter Priority 6 of 10

1. Description
Design of a fire suppression system for the Public Works Facility (Highway Department).
Construction would occur in FY 2010

2. Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
#  Other (Please Explain) (Explain Disposal of Old Equipment)
Safety upgrade

4. Justification
If the present DPW Facility were built today, a fire suppression system would be required under the
building code. This building houses the entire road maintenance fleet. A fire would eliminate the
entire fleet, putting the Highway and Municipal Properties Departments out of business, and costing
several million dollars in replacement costs.

5. How Was this Project’s Priority Determined?
High value of possible equipment loss and the impact of that loss on municipal operations

6. Estimated Cost $30,000 (design only)
Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
No impact, provided the building does not catch fire

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget no impact Expense Budget
Increase Increase $1,000/ year
maintenance
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Project DPW internal renovations design
Department Municipal Properties 4 e

Name Fiscal Year 2010
Department Cost $33,000
Dean Charter
Head Priority 7 of 10

1. Description
Preliminary design and cost budgeting for internal renovations to the Public Works Facility, including
locker rooms, restrooms, storage areas, office areas, and workshops

2. Useful Life 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement # Increase Personnel Efficiency
New or Expanded Service 4 Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Existing building was built in late 1960s. Crew size and duties have changed considerably. Locker
room needs to be expanded, and facilities for female workers added. Plumbing, electrical, and
mechanical systems are all beyond expected service life and need to be replaced.

5. How Was this Project’s Priority Determined?
Condition of existing systems and inadequacy of facilities

6. Estimated Cost $33,000 (design only) construction cost TBD
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Eventual piecemeal (high) replacement cost, possible civil rights lawsuit due to unequal facilites for
female employees.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget no impact Expense Budget no impact
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Town Hal! historic window

Project .
=2 ar;r,g.'e;; Municipal Properties d restoration
Fiscal Year 2010
Department Cost $100,000
Dean Charter
Head Priority 8 of 10

1. Description

Complete restoration and rehabilitation of the original windows in the historic portion of Town Hall,
using technique similar to work done at CPA funded West Acton Exterior Restoration. Project would
include new wood storm windows.

2. Useful Life 40 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement increase Personnel Efficiency
New or Expanded Service 4 Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The existing windows are 140 years old, covered with 40 year old aluminum triple track storms. Tehre
are maintenance and operation issues with both windows and storms. The new storms would be
more historically appropriate, and the windows would be more energy efficient.

5. How Was this Project’s Priority Determined?
Age and condition of windows

6. Estimated Cost $100,000 as per partial estimate (attached)
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
Yes. This would be a valid CPA funded historic preservation project

8. I this Project is Delayed, What will be the Effect on your Department?
Continued high energy use, operational issues with old windows

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budgqget Expense Budget
Increase Increase
Decrease # Decrease #

10. Attachments, if Applicable.
Estimate for window rehabilitation



August 15, 2008

Acton Town Hall

472 Main Street
Acton, MA 01720
ATTN: Dean Charter

~PROPOSAL~

Project: Town Hall Window Restoration and Storm Windows

A visit was made to the town hall to inspect the windows on Monday, July 21, 2008 with
Dean Charter. This proposal reflects conditions found during that time. There are six
different sized windows and several arrangements. The sash are in fair to good
condition considering their age, and exhibit failed paint and putty. Some sash will
require wood joint and/or muntin repair or replacement. All but two openings are of a
double hung configuration with a rope and pulley balance system. The existing
hardware is not original to the window. All sash will benefit from a full restoration.

Restoration Process:

Number, remove and transport sash, pulleys and stops to Heartwood’s shop
Remove all hardware, glass and paint finishes from sash and stops to bare wool
Repair and/or replace damaged wood components (some sash will require
splicing or replacement of entire members)

Sand and prep surfaces and clean glass

Supply new mahogany parting beads

Apply oil conditioner to all wood surfaces

Reinstall glass with oil based putty. This proposal reflects flat glass replacement
of broken panes unless otherwise specified.

Apply one coat of oil based Fine Paints of Europe undercoat primer

Apply two coats of oil based Fine Paints of Europe finish paint

Transport and install sash, parting beads, stops, hardware, weather stripping and
new rope

This proposal reflects work to be done on the sash and stops only. Sill, trim and
jamb to be scraped and painted by others.



Page 2 of 2 Acton Town Hall Window Restoration & Storms

Window Descriptions:

12 40" x 96" 6 over 6 Double hung

14 40° x 76" 6 over 6 Double hung

1 40" x 108” 6 over 6 Double hung

2 28" x 108" 4 over 4 2 sash, no balance system

1 40" x 80" 4 over 6 over 6 Double hung w/ round top transom

2 22" x 60" 4 over 4 Round top double hung

Pricing:

12 6 over 6 Double hung/each  $ 2,070 $ 24,840

14 6 over 6 Double hung/each 1,920 26,880

1 6 over 6 Double hung 2,270

2 4 over 4 Double fixed/each 1,470 2,940

1 4/6/6 Round top 1,940

2 4 over 4 Round top 1,190 2,380
TOTAL $ 61,250

Cost of newly manufactured mouth blown glass is $20 per square foot plus shipping.
Above pricing includes flat glass replacement.

Storm Windows:

Purchase and install SpencerWorks All-Season Storm windows. Storm windows
include two glass panels and one screen panel. Rectangle configurations will be
hung using traditional hanging hardware to allow for removal and reinstallation.
Round top panels to be hung with side application hardware. One coat of factory
applied Fine Paints of Europe primer and finish paint is included. Price includes
one week rental of boom list for installation.

32  All-season storms, installed TOTAL $ 30,699



Capital Improvement Program Proposal — Detail

Project Offic Needs St
Department Municipa! Properties roject Office Space Needs Study

Name Fiscal Year 2010
Department Cost $50,000
Head Dean Charter Priority 9 of 10
1. Description

Perform Office Space Needs Study of available work spaces, including Town Hall, 468 Main Street,
17 Woodbury Lane, Morrison Farm, and Windsor Building. The study would identify the possibilities
for realignment of Town Hall offices, and examine the feasibility and cost of moving some operations
into existing vacant or lightly used buildings.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement # Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The last time this kind of a study was done was in 1984, in preparation for the expansion of Town
Hall. There have been numerous organizational changes and staff added since that time (HR,
Recreation, IT, Sewer,etc.) This would be a comprehensive look at office arrangement and reuse of
lightly used or vacant buildings for office purposes.

5. How Was this Project’s Priority Determined?

6. Estimated Cost $50,000
Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cosi?
NO

8. If this Project is Delayed, What will be the Effect on your Department?

Delay will have little impact on Municipal Properties, but we will continue to maintain vacant buildings
and have overcrowded, inefficient offices in Town Hall.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase # Increase #
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

. Project Town Hall internal improvements
Department Municipal Properties 4 i

Name Fiscal Year 2010
Department Cost $50,000
Dean Charter
Head Priority 10 of 10

1. Description
Create employee shower room on second floor of Town Hail

2. Useful Life 40 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Many employees would like to exercise during lunch breaks, and this would facilitate that activity. Fit
and health employees are more productive and have lower long term health care costs

5. How Was this Project’s Priority Determined?
Desire to improve the health and fithess of Town employees

6. Estimated Cost $50,000 (estimate)
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
No impact on Municipa! Properties, as most of those employees would not use the shower room.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
increase # Increase #
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department Project Recreation Parking Lots
Natural Resources
Name Fiscal Year 2010, 2011
Department Tom Tidman .Co.st
Head Priority 1 of 5

1. Description

A) NARA - construct 75-car (gravel) parking lot attached to the existing NARA parking iot off Quarry
Road in 2010.

B) Design & construct a 75-car (gravel) parking lot at the School Street fields in 2011.

C) Design & construct a 75-car (paved) parking lot at the Morrison Farm in 2011.

2. Useful Life

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X New or Expanded Setvice Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

A) NARA - existing demand for additional parking.
B) Field development at School Street will require additional (off street parking)
C) Recreation development at the Morrison Farm will require on-site parking.

5. How Was this Project’s Priority Determined?
A) NARA - experience and public demand, safety concerns.
B) School Street — no existing off-street parking.
C) Morrison Farm - long term plan for property development (Morrison Farm Recommendation
Reuse Report 2007)

6. Estimated Cost
Less Trade-in (If Applicable) $200,000
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?

8. If this Project is Delayed, What will be the Effect on your Department?
Continued issues at NARA Park.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase X
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department Natural Project New Recreation Personnel
Name Resources/Recreation Fiscal Year 2010

Department Tom Tidman 'Cost 78D
Head Priority 2 of 5

1. Description
Create a new fuil-time position in the Recreation Department as an assistant to the Director. Thisis a
benefited position with job duties to include: Liaison to A/B youth sports leagues, responsible for field
scheduling, direct interface with league directors regarding field improvements, as part of the
‘greening of Acton’ initiative. New hire will have a working knowledge of organic field maintenance
techniques; will spend some of his or her time working with the Natural Resources crew implementing
improved organic turf management methods. This person wili work directly with Recreation office
staff assisting with facility and event scheduling.

2. Useful Life
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement X Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
As the Recreation Department assumes greater responsibility for the organic treatment of our athietic
fields (the greening of Acton initiative), more trained man-power will be required. Acton/Boxborough
youth athletics has greater than 3500 participants during each of their seasons, these athietes are
participating on 9 municipal turf fields in Acton with a total area of over 40 acres. NARA Picnic and
beach facilities have experienced expanded use over the past year and the introduction of the
permanent Picnic Pavilion will increase the administrative demands of overseeing NARA's scheduiing.
5. How Was this Project’s Priority Determined?
Demand for improvements to our existing turf fields and administrative workload. We've stretched our
existing Recreation staff of two people to the breaking point!

6. Estimated Cost
Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?

8. If this Project is Delayed, What will be the Effect on your Department?
Continued compiaints from leagues, delay in initiating the 'greening of Acton’ directive.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase X increase X
Decrease Decrease

No Change No Change

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department Natural Project “Goward Field”
Name Resources/Recreation Fiscal Year FEY10
Department Tom Tidman Cost $200,000.00
Head Priority 3 of 5

1. Description

The Goward Field Playground structure is outdated and becoming unsafe. The maintenance of this
playground has been continual and complaints steady on the condition of the equipment. This has
been traditionally a very heavily used playground (located behind the Memorial Library), however,
some residents report that they have been going out of town to use other facilities because of the
playground’s condition.

2. Useful Life 15-20 Years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

Disposal of old playground will be dismantled and discarded or recycled if possible.

4. Justification

Wood surface is splintering and is probably pressure treated on stand alone structures. A safe
playground geared toward pre-school aged children is needed. Handicapped accessibility will be
addressed.

5. How Was this Project’s Priority Determined?

Safety and citizens concemns.
Increased maintenance cost
Parts replacement difficuity and becoming unavailable

6. Estimated Cost $200,000.00
Less Trade-in (If Applicable)
Net Cost $200,000.00
7. Are Non-Town Revenues Avallable to Reduce Cost?

Resident monetary support will be solicited for the project through the Acton Family Network (AFN), a
community organization for young families. A grant request to Boundless Playgrounds was recently
turned down, but other grant opportunities continue to be explored.

8. If this Project is Delayed, What wiil be the Effect on your Department?
More citizen concerns and increase potential injury to children,

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase increase
Decrease Decrease
X No Change X No Change

10. Attachments, if Applicable.
Playground Photos and Boundiess Playground grant application attached.
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MetroWest Boundless Playgrounds Grant Submitted April 11, 2008

The Town of Acton Recreation Commission and Recreation Department are pleased to have this
opportunity to present our plans for 2 Boundless Playground installation in Acton, Massachusetts.

The playground site we have chosen is in the heart of Acton, surrounded by many of our most
historic buildings. It is also adjacent to our town hall, as well as our main library, which has
roughly 230,000 visitors passing through the doors each year. The location makes it
geographically accessible to all of the members of our community but the existing structure,
besides being run down and in dire need of replacement, lacks full physical accessibility. So, as
we began planning for new equipment, we knew this was an opportunity to fill a crucial need: to
provide a place where all children could play, without limitation.

The Town of Acton has a strong history of community involvement and we plan to draw and
build on our existing network extensively as we work to complete this playground. The
Recreation Department and Recreation Commission have an established relationship with the
Acton Family Network, an organization founded in 1995, consisting of more than 200 Acton
families, Our partnership with this group allows us to reach a large number of Acton families for
input as well as for fundraising efforts. We have similar connections with the town’s local
neighborhood groups, providing even further assurance that Acton’s citizens are informed and
excited about the project, that they have the opportunity to provide input into the planning stages,
and that they are able to contribute financially to the effort. For the purposes of this project, these
relationships will be further formalized through surveys and ongoing communication with
organization leaders. Along with more traditional fundraising efforts, our project activities will
involve the organizations already mentioned, along with community groups and local schools, to
include Acton residents of all ages, For example:

o Solicitation of youth volunteers from Acton’s very active program for preteens and
teenagers, Danny’s Place Youth Center, which works to promote the positive
development of the community youth;

e An “Acton Playground” t-shirt design contest for high school students, with the winning
design printed on shirts to be sold, with the profits to go to the playground fund;

e Ongoing communication with Acton schools at all levels to encourage teachers to
incorporate the ideas of community building and the value of full accessibility into lesson
plans, with the goal of giving local children true ownership of their new playground;

¢ Solicitation of volunteers from Acton’s Garden Club to assist with landscaping.

¢ Solicitation of in-kind and cash donations from local businesses, including items that can
be used directly for the playground, as well as others that can be included in fundraising
auctions and/or sales;

o Communication with Acton residents via the playground’s most important “neighbor,”
Acton Memorial Library.

e Regular updates and fundraising efforts with the Acton area community through
information tables at summer concerts, a project website, and newspaper articles.



We recognize that this playground is about much more than Acton’s children and that our
community in this case extends well beyond town limits. Currently, nearby children who need
wheelchair accessibility to fully enjoy a playground must travel an hour or more to do so, and this
is simply not acceptable. It is our intention to make our new playground a welcoming place to
children of all ages and all abilities from every swrrounding community, and with Acton’s central
location in Boston’s Metrowest area and proximity to both I-95/Route 128 and Route 495
(Boston's major arteries), this could literally mean tens of thousands of children will benefit. To
that end, we have initiated partmerships and ongoing communication with family organizations,
early intervention programs, and special education parent advisory committees serving more than
20 adjacent and nearby towns, all to ensure that the voices of as many families as possible are
heard loud and clear as we move forward with our plans. (We would be pleased to provide you
with a complete list of our partners).

This project will be overseen by Acton’s Recreation Department, together with our Recreation
Commission. Acton’s Recreation Director, Catherine Fochtman, has extensive experience in
leading successful playground development efforts. She is awaiting approval of a Community
Preservation Act grant for creating a new accessible playground in the West Acton community
subdivision of Indian Village. Her commitment to playground development includes successful
completion of a recent Certified Playground Safety Inspector course. Her dedication to
addressing community needs through project management includes leadership roles in the Acton
Garden Club ~ past president and Friends of the Acton Arboretum -~ current president. She
initiated and successfully completed the donation of a landscape project in 2004 by the Acton
Garden Club to plant foundation shrubs at the Main Street entrance of the Acton Memorial
Library. She is currently engaged in supporting the effort to construct a formal garden and
seating area at the rear entrance of the Acton Memorial Library in memory of prominent Acton
citizen, Charlotte Sagoff. At the Acton Arboretum, she has contributed to the creation of a CPA
grant funded Universal Trail, a handicapped accessible trail for the physically and visually
impaired. She will lead the spring installation of an accessible fragrance garden, the destination
of the Universal Trail. Recreation Commissioner Karen Jarsky will also play a lead role in the
project. She holds a PhD in Education and has extensive experience leading community projects
that bring together diverse constituents toward common goals. Moreover, her background in
research will help us ensure that our efforts to gather input from community members will be
systematic and thorough, and her experience in the classroom will be instrumental as we involve
Acton’s schools in planning and fundraising efforts.

The planning committee will also include individuals from the broader Acton and Metrowest
communities: The Commission on Disabilities chairman Jean Nigro has pledged support. Former
chairman Lisa Franklin has collaborated with the Recreation Department in conducting site visits
of Acton’s playgrounds to assess handicapped accessibility deficiencies. Mr. Martin Martini, the
president of the Acton Area Early Intervention program, Minuteman ARC, has pledged support at
both the organizational and personal level, providing us a direct link to many of the families our
playground will serve. Acton-Boxborough Special Education Parent Advisory Council president
Nancy Sherburne has been a tireless advocate for the parents of children with special needs, and
she has pledged the valuable support of her organization, representing the families with
accessibility needs in our community. Finally, countless citizens have expressed interest in
developing this playground site, and many have indicated they wish to be involved in the
planning. The planning committee will include diverse parent voices, with special attention given



to ensuring that parents of children who will benefit most from the accessibility of the playground
are included. (Here, again, we will draw on the partnerships we have already established.)

In sum, our library playground will be a community undertaking in the broadest and truest sense
of the word. When construction is complete, we anticipate an incredible celebration, with citizens
from Acton and every nearby town rejoicing in the fact that all of our children will be able to play
the way they deserve to. And, as importantly, we anticipate the pride that comes from knowing
we will have accomplished it together.



Project - Acton Memorial Library
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Project cton Memoil Library koI
1. Time in discussion or development:. 6-12
2. Begun organizing a plaing committee: yes

2a.Committe/Organization name: ﬁg@rgfgﬂé (:S?Jrggﬁsrlr?i?t -
Doe it have a 501(c)(3)

2b status or are you affiliated

‘with an organization that yes
does:
3. Secured a playground site: yeé
486 Main
Street
a.Address Acton
MA, 01720
. . Main Library
b.Site type: grounds
¢.Open to public yes
Comments:
d.Site/Playground location name: Goward Field
e.Site owner: Town of Acton
1s this playground project to be part of a es
 master plan for the site: Y
1990 Town of Acton Master Plan
Comments-and the Town of Acton Open
"Space and Recreation Plan 2002-
2007
g Playground square footage: 15,000-25,000
h.Existing play equipment on this site: yes
4, Total amount raised to date: 0
Amount from public functing: 0
5. Equipment manufacturer: no
b.At this time, have you received any preliminary Boundless no
Playgrounds Certified Model layouts for your playground:
6. Construction month: 4
Construction year: 2009
7. Cormmunity description: siburban
8. Willing to involve corporate sponsers: yes

Specific need or request:

betp:/fwww . bouadlessplaygrounds.org/members/print_project.php?project_id=684 () of 3)4/11/2008 9:49:46 PM



Praject - Atton Memonial Library

9. Receive playground equipment catalogs/information from our
Playground Industry Partners?

10. Share your project information with our Partners:
11,

Playground project inspiration:

12. Enlisted the assistance of business or community organizations

We have made connections with organizations
representing 24 communities in total. Acton-
Boxborough Parent Advisory Council {Acton,
Boxborough); Town of Acton Commission on
Disabilities (Acton); Acton Family Network
(Acton); Forest Glen Association(Acton-West
Acton); Indian Village Subdivison (Acton-West
Acton); Acton-Boxborough Regional High School
{Acton, Boxborough); Acton Memorial Library
(Acton); Nashoba Special Education Parents
Advisory Council of the Nashoba Regional School
District (Stow, Lancaster, Bolton); Kids Play
(Bedford); Carlisle Parents Connection (Carlisle);
Harvard Family Association (Harvard); Maynard
Family Assoclation (Maynard); Stow Area Parents
Network (Stow area); Minuteman ARC Early
Intervention (Acton, Bedford, Boxborough,
Carlisle, Concord, Lincoln, Littleton, Maynard and
Stow); Thom Anne Sullivan Center EIP (Blllerica,
Chelmsford, Dracut, Dunstable, Lowell,
Tewksbury, Tyngsboro and Westford); Thom
Marlboro Area EI Program {Hudson, Mariborough,
Northborough, Southborough and Westborough).
We are awaiting support confirmation from 20
other organizations that represent Metrowest
regional Early Intervention programs, regional
Family Networks and neighborhood and school
organizations.

13. Projécted totél budget for pléyground:

14. .Portion. allocated for playground equiphent, safety surfécing, and
installation of equipment and surfacing:

Key
‘supporters:

15, Rquired bid procesé:

16. Estimated number of children who wo'ulcl' be sérved by your
playground:

17. Estimated median income of your community:

http/twww. boundlessplaygrounds.org/members/print_project.php?project_id=684 (2 of 3)4/11/2008 9:49:45 PM

yes

yes

In considering the update
to the Town of Acton Open
Space and Recreation Plan
for 2008-2012, the
Recreation Commission
has named as a top
priority, "Playgrounds
made safe, up-to-date and
accessible.”

yes

200000
170000
yes
7000

Over_50,000



Project - Acton Memorial Library

18. Estimated total population of your community 10,001-25,000

19, Comments
The Town of Acton Recreation Commission and Recreation
Department are completing the approval process this week at
Acton's Town Meeting for a $75,000 Community Preservation Act
grant to construct a new handicapped accessible 65' x 65’
playground at Elm Street Field in Acton. Our Acton Family Network
and Indian Village Subdivision liason has pledged to raise $10,000 in
supporting funds for this more modest playground. Our successful
experience in gamering support for this West Acton playground
installation positions us ideally for our next endeavor - the creation
of a new handicapped accessible playground in the heart of Acton,
the Acton Memorial Library. We are ready to start the planning
process for the Acton Memorial Library design and funding now that
we are concluding the necessary funding and will soon begin the
final deign, site preparation and installation process for our Elm
Street project. We have made contact with GameTime
representative Travis Armes regarding our intention to pursue this
grant.

| Printthis Page |
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1)

2)

3)

4)

5)

MetroWest Area Grant
Application and Selection Process
Due Diligence Questions
ACTON

Please describe the access and transportation accessibility of the site, i.e. how will people with disabilities gain access to
the site and move about the site? Describe available parking and the route of travel to and from the playground slte, i.e. the
number of handicapped parking spaces, the distance from parking lot, pathway material, slope, etc.

The playground is adjacent to the Acton Memorial Library’s parking lot. Consideration will be given to converting
three parking spaces nearest to the playground to handicapped parking spaces, two for cars, one as a transition
area between the handicapped spaces. There are currently two handlcapped spaces with a transition space
located closer to the front entry of the library. Pathway material includes a concrete walkway along the parking lot
perimeter, connecting the playground to the entrance to the library. Within the current playground, asphalt paving
lsads to the playground structures.

The MetroWest Grant states that “sites should have reasonable pubiic access™ What are the hours your playground can be
open to the public? Is it near any forms of Mass Transit? If your site cannot be completely open to the public, then briefly
describe who wiil be allowed access and when.

The playground Is open for public access from dawn untii dusk. Chiidren accessing the library are often taken to
the playground during lbrary hours, which are currently Monday-Thursday: Sam-9pm; Friday: 9am-5pm; Saturday:
9am-12pm; Sunday: Ciosed. Library hours may be adjusted during the summer. Acton has a train stop in South
Acton on the Fitchburg line. A community bus shuttle which would likely travel north and south on Route 27/Main
Street (which connects the MBTA station and the library) is under serious consideration for funding by the Town
in the near future.

What site prep will be necessary and do you know the approximate costs involved? What is the approximate square
footage of your site?

Reshaping of the surfaces needs further study to determine the cost. While the current playground has some
handicapped accessible features, such as a wooden ramp to the central structure, the site will require regrading to
meet accessibility guidelines, particularly for pathways around and through the playground. The existing
playground is occupying a space roughly 5,650 square feet in size. The Goward ficld area is recorded as 1.69
acres in size. We are clarifying the actual square footage allocated to the playground with the Town Engineering
Dept.

Our hope is that this grant will provide you with a substantial portion of your Equipment, Surfacing, and Installation budget:
Can you tell us what resources you plan on using to obtain the balance of your total budget needed for other aspects of the
playground (See Exhibit 2, items 1-4 in RFP).

We anticipate minimizing our costs by having the sitework performed and materials supplied in-house by Town
departments. The site analysis and technlcal drawings will be created by the Town of Acton Engineering
Department. Site work and base material installation for walkways and safety surfacing will be conducted by the
Town of Acton Highway Department. Materials will be supplied by the Town vla a CPA grant, with the exception of
poured rubberized surfaces or loose flll playground surfacing materlals, to be provided by the playground
manufacturer. Additional amenities will be obtained by donation from community supporters. It is anticipated that
local businesses will step forward with donations, as they have for recent Acton projects such as the T.J. 0’Grady
Skate Park. In the past, Lazaro Paving Corp. donated paving, the Acton Water District donated water fountains,
local contractor Bentley Builders donated and constructed a gazebo with a concrete pad, Kennedy Nursery
donated trees and shrubs.

Wae recelved your estimated budget and ESI figures — Can you provide additlonal details as to how you arrived at these
figures?

The estimated total budget is $200,000. $125,000 covers equipment, surfacing and installation. $60,000 will be
obtained by CPA funding for site preparation materials and contractual services needed for landscaping (retalning
walls, ramps, etc.). $15,000 will be raised in cash and in-kind donatlons for playground amenities.



6) The grant asks that you complete your playground project by June 2009. Please provide us with a preliminary timeline
of your project milestones - Ground Breaking, Equipment Order, and Grand Opening.

Work Plan: Estimate 60 days —

planning, 30 day installation Date

Phase I Playground Vendor |7

Recreation Dept

Write Bid document, Advertise, Select
vend_or(s)

[Phase II - Ground:Breaking

July 2007

Natural Resources Dept

kDemolition, 2 man crew X 8 hrs September 2008

Existing Playground structures removed
and discarded, most not
salvageable

Engineering Dept

ﬁzzn;efhr:gmeermg, measurements, 2 _September 2008
Topography plan generated in house, 1
man X 4 hrs

Playground Vendor Equipment
Order

|[Design Playground October 2008

Utilizing base information, design
playground to site specs

Highway Dept

Playground Excavation October: 2008
4 man crew x 8 hrs, bobcat

Unsuitable material loaded in dump
truck,

Hauled to Highway dept facility
IPlayground Fill and Compact .O;;I_ao_biar 2008
4 man crew X 4 hrs, bobcat o )
Bring in suitable base material, gravel,

compact all material




7)

8)

man crew x 4hrs

Pour waikway, shape and level

Phase III - Playground Installation

Natural Resources, 2 man crew X 4
rs

Receive and inventory shipped November;2008
ulpment

Natural Resources, 2 man crew X 8

hrs

Pour concrete footings .ﬁove'mb_er 2008

for piayground structures
Playground Vendor/Cormmunity

group November 2008
Installation of playground structures

Natural Resources, 2 man crew x 8
hrs

[Playground surface, level and finish
material

Natural Resources, 2 man crew x 8
e April 2009
Loaming and seeding grounds

November 2008

IGrand Opening May 2009

You provided us with a great list of organizations that are supporting your project — are there any in particular that you can
tell us about that are offering you financial assistance, or in kind services that will help you with your goal?

We are very excited about our list of community partners because they represent a diverse range of voices. Their
contributions to-date and for the short term are focused on planning, because that Is our current stage in the
process. In particular, our partnerships with Minuteman Arc and the Commission on Disabilities will ensure that
our planning is sensitive to and responslve to the needs of all of the children our playground is intended to serve.

Another important collaborator will be our local youth center, Danny’s Place, Because of the center's commitment
to the area’s young people — particularly with respect to community service and civic-mindedness - this
playground project is a wonderfui chance for them to be invelved with a true community improvement from start
to finish. At the same time, the Center and the young people who utilize it offer a valuable “guerilla marketing”
opportunity, as our communlty’s young people help us spread the word about the project.

As we move forward with our fundraising efforts, we plan to draw upon ali of our partners’ established
connections to secure additional funds and in-kind services. Because they represent a geographical area larger
than Acton, we anticlpate a greater likelihood of securing in-kind donations in the way of both labor and materials.
Acton area businesses have a long history of being supportive of recreational facllities — and in particular,
playgrounds — and we have every reason to believe that support will carry through strongly to this project.

Please explain how you plan on getting your community involved in this process. For instance, will you have a Community
Build, or Professional installation (either is acceptable)? Will you have the community involved in Fundraising, Design
Exercises, Public Relations, etc...

Our most basle principie with respect to community involvement is “word of mouth.” More precisely, we are
operating under the assumption that communication is paramount, because we are certain that the more people
who know about the project, the more excitement there will be, and, In turn, the more support (financial and
otherwise) we will gain. This Is one of the primary reasons behind our extenslve partnership list, and it is also the
reason for our commitment to ongoing publlc relations about the project. Sharing our goals and plans through



9)

newspaper articles, website updates, information tables at public events, etc., will allow us to engage more
individuals and groups in the process. Part of that process, of course, is our fundraising efforts, and the more
visible the project remains, the easier it will be to secure donations of funds and in-kind services from businesses
in the Acton area.

Because we are still somewhat early in the process, we have the opportunity to involve community members in
numerous ways. First and foremost, we will Involve Acton-area famllies as well as local experts in education,
physical therapy, occupational therapy, and special needs children in planning the playground to ensure that the
widest possible range of needs are met by the equipment and facility. Even community members without any
personal expertise or interest in the accessibiiity of the playground have a stake in the project: As part of the
property in the physical and symbolic heart of Acton, this playground will be a centerpiece of the community, a
source of pride and joy.

We recognize that the benefits of this playground extend well beyond the finlshed product, and that they also
include the very process of making it happen. There is already a strong sense of community and civic pride in
Acton and the surrounding area, and bringing our citizens together to make this playground happen wili allow us
to tap into this resource and strengthen it even further. Through our work with locai schools, tor example,
students from elementary schooi through high school will have the opportunity to learn about the value of access
and community building. Aduits in the Acton area ~ whether as individuals or as part of one of our partner
organizations - will have the opportunity to particlpate in whatever capacity is most comfortable to them, from
planning, public relations or fundraising, to installing the final landscaping. (While we have planned for a
professional installation, we intend to rely heavily on community volunteers for non-structural work like
landscaping and clean-up.)

Who will be responsible for the maintenance of the playground once it is complete?
The Town Of Acton Natural Resources Department will handle maintenance. The Recreation Department reports

to the Natural Resources Director.

10) What plan would you put in place to assure that that the Community at large and the children best served by this

playground will know of its opening?

Because ongoing communlcation is so central to our plans, it is our hope that by the time the playground is ready
for children, everyone in the surrounding area will already be fully aware of it. That said, we recognize that it is stiii
important to get the word out. in addition to press releases to local area newspapers, we will take advantage of
community events for word-of-mouth advertising, as well as signs and banners throughout town (a common and
effectlve advertising tactic in the area). Also, this is where our partnerships with area organizations (family
organizations, early intervention offices, special education groups) will be especially helpful, as we will ask our
partners to share the news with their members and clients through their regular newsletters, email bulletins, and

scheduled events.

The fact that, through our partnerships, the playground will be so familiar to so many famlly organizations, early
intervention programs, and other community groups means that communicatlon will be ongoing, well beyond our
“grand opening.” As new families move to the area, they will learn of the playground quickly and through local
sources. Too often, important resources remain hidden because not enough people know about them. Our
extensive partnership list ensures that in this case, that simply will not happen. The playground will be highly
visible, well into the future.

11) Please give some thought to how you might recognize the Donor. Plague, etc...

With previous playground projects, we have had success with seiling engraved bricks that were then used to line
the pathways to the facility. This allows smaller-scale donors to feel tangible ownership of the playground. We will
also provide donors the opportunity to sponsor specific aspects of the playground, such as benches and
landscaping, and we will then provide small plaques on or near these items to acknowiedge the gifts. Finally, a
larger plaque will list donors whose contributions {cash or in-kind) exceed a certain level.

Also, in keeping with our goal of involving the community In as many ways as possible and recognizing that not
everyone who wants to help can donate money, we intend to connect with the Acton Boxborough Regional High
School Art Department to sponsor a t-shirt design contest. The winning student’s design can be used on a t-shirt
to be awarded to volunteers. {(For example, the shirt might say “| helped bulld Acton’s Boundless Playground!”’)
This has the added advantage of continuing to spread news and excitement about the project.

12} Please email us some photos of your site to: fterzo@boundlessplayarounds.org - Be sure to show access polnts and

general condition. OPTIONAL: If you have a Site Survey please send us a copy.



_BOUNDLESS
PEAYGROUNDS®

July 2, 2008

Ms. Catherine Fochtman
Catherine Fochtman
472 Main Street

Acton, MA 01720

Re: Metro-West Boundless Playgrounds Grant

Dear Ms. Fochtman,

We received many wonderful applications from around the Metro-West area of Boston for the
Boundless Playgrounds grant. The review panel has completed the very difficult task of
evaluating all the submissions based on the guidelines and criteria outlined in the request for
proposals.

We regret to inform you that your playground project has not been selected for funding at this
time. However, now that we are aware of your project, we will maintain your information for
presentation to other funders. We will certainly keep you apprised should a new opportunity
arise. Also, we ask that you keep us informed of your progress and let us know if we can ever
be of any assistance.

Thank you for your interest. We wish you luck as you work to bring a Boundless™
playground to your community.

Sincerely,

Dt it
Deborah Midfo

Sr. Director Programs & Services

45 Wintonbury Avenue * Bloomfield, CT 06002
860-243-8315 * fax: 860-243-5854 % website: www.boundlessplaygrounds.org



Capital Improvement Program Proposal — Detail

Cemetery Improvements

Depart'\:;;gwet Natural Resources Project Roadway Resurfacing
Fiscal Year 2010
Department AN .Co.st $50,000 for each year FY'10, FY’11
Head Priority 4 of 5

1. Description

Many of the existing road surfaces in our two major cemeteries are in need of resurfacing. We have
estimated that the cost to resurface breaks down as follows:

*Estimate: $40 per linear foot to mili a 12-foot wide drive, re-grade and pave with 4" thick asphait. 1,200 foot
driveway at 12’ wide costs = $50,000

2. Useful Life: 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

FY'10: 1,200 linear feet of resurfacing at Mt. Hope Cemetery
FY'11: 1,200 linear feet of resurfacing at Woodlawn Cemetery

4, Justification
Just like any public paved road in Acton, routine maintenance and resurfacing is necessary. Cemetery road
resurfacing has not been done for more than 30 years.

5. How Was this Project’s Priority Determined?
This maintenance is long overdo.

6. Estimated Cost FY'10 $50,000 FY'11 $50,000

Less Trade-in (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
Chapter 90 Funds cannot be used for the resurfacing of cemetery roads. Trust funds are limited to lot
improvements.

8. If this Project is Delayed, What will be the Effect on your Department?
Continued deterioration, more frequent complaints.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase X
Decrease Decrease

10. Attachments, if Applicable.
*Estimated per linear foot resurfacing costs were generated by the Acton Engineering Department.



Capital Improvement Program Proposal — Detail

Quarry Road — Extend Electric

Deparxr;ﬁ;r; Natural Resources Froject service
Fiscal Year 2010
Cost 25K
Department 4. Tidman o8
Head Priority 5 of 5

1. Description:

Extend overhead electric service on Quarry Road by approximately 400’, terminating at the ballfield
parking lot entrance. Install street light at parking lot / Quarry Road intersection.

2. Useful Life: 25 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) {Explain Disposal of Old Equipment)

4. Justification

Quarry Road is heavily used during the spring, summer and fall for events at NARA Park. Lighting
at the parking lot entrance would be an important safety improvement, for residents, event goers
and sports teams.

5. How Was this Project’s Priority Determined?
Discussions with Natural Resources staff, A.P.D. and park users.

6. Estimated Cost
Less Trade-in {If Applicable)
Net Cost 25K

7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
No effect.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
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