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Minutes – Acton Finance Committee 
November 18, 2008, 7:30 p.m. 

Town Hall – Room 204 
 
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance 
Committee convened at 7:30 p.m. on November 18, 2008 to review various matters. 
 
Members present for the meeting:  Steve Noone, Herman Kabakoff, Mary Ann Ashton, Pat Clifford, Bob Evans, 
Bill Mullin, Doug Tindal, Associate Member Maynard (Brandy) Brandon 
 
Others Present:  Paulina Knibbe, Marian Evans, Doré Hunter, Jo-Ann Berry, Bob Hertz, Sharon Smith-McManus, 
Terra Friedrichs, others 
 
Chairman Steve Noone called the meeting to order and offered an overview of the agenda and a 
preview of upcoming meetings.  Clint Seward will attend the December 2 meeting to present the 
Acton Voters Group position about reserves, the Town Manager will deliver his budget to the 
Board of Selectmen on December 15, and will attend the Fincom meeting the following night 
(12/16).  There was no public participation offered. 
 
Approval of Minutes 
Mary Ann Ashton presented minutes from the October 21, 2008 meeting.  Pat Clifford moved, 
and Bill Mullin seconded.  Kent Sharp and Herman Kabakoff abstained from the vote (Sharp was 
absent, Kabakoff did not receive minutes ahead of time), all others approved. 
 
Update on Senior Center Expansion 
Selectman Paulina Knibbe shared information about the Senior Center expansion progress with 
the Finance Committee, at the request of Herman Kabakoff, a member of the Senior Center 
committee.  The committee has been working for almost two years now to outline the options.  
There are currently three options being considered: (1) remodel existing Senior Center (expand 
parking); (2) move into commercial space (most interesting location is on Discovery Way – 
attractive space in terms of space and location, which could be financed with long-term lease or 
purchase option or hybrid); (3) build a new Senior Center on an unidentified parcel of land 
(Arlington Street might be a possibility). 
 
Ms. Knibbe said that the committee’s volunteers have done as much as possible to evaluate these 
options.  Two years ago Town Meeting voted money to conduct a study ($25,000); the 
committee has hired an architect ($20,000) that would do two things: sketch each of these 
options and layout, and then take that information and perform a cost-benefit analysis, including 
cost and longevity.  The committee intends to present those three options at the end of January at 
two public meetings (January 21, 1 p.m., Senior Center; January 22, 7 p.m., Room 204).  Based 
on input from those meetings, committee will develop recommendations for Town Meeting.  Ms. 
Knibbe said that the committee intends to make plans so that things can proceed when the 
economy improves. 
 
Kent Sharp asked what the committee has assumed about what might happen to the existing 
building.  Ms. Knibbe said that the town has a long-term lease and a long-term study will 
determine what should be done with the existing buildings. 
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Report on Association of Town Finance Committee Annual Meeting 
Mr. Noone said that four members of the Finance Committee had attended the annual meeting 
and emphasized that the state speakers all demonstrated a gloomy mood.  Pat Clifford, Doug 
Tindal, and Mary Ann Ashton shared their observations from the session.  Key themes included 
“regionalization,” collective purchasing, especially for energy.  Other Finance Committees 
talked about reviewing the annual recap sheet as part of their toolbox; this is something that we 
should request.  Chairman Noone distributed information from the meeting to all members. 
 
Point of View 
Mr. Noone recognized Bill Mullin, who read a draft of the “Point of View” document for FY10 
budget planning (attached).  Bill Mullin moved that the Finance Committee adopt the Point of 
View, and Pat Clifford seconded.  Fincom members discussed various changes to message and 
content.  Several members expressed concern that the draft should include an acknowledgement 
of the economic hardships of citizens in our community, and that the committee should devote 
some conversation at the next meeting about careful use of reserves. 
 
Members suggested several editorial changes, and also discussed the “reengineering” item in the 
Point of View.  Bill Mullin described the process undertaken in 1999, which leveraged a pro 
bono donation of significant staff time from his then-employer and a large contribution of staff 
and board member time.  Mr. Noone said the issue is not whether it is a good idea to undertake 
“reengineering” or “cost savings” ideas, but who would lead the process; he emphasized that 
before recommending this it would be necessary to identify who could do this within available 
time and resources.  Mary Ann Ashton reminded the committee that the previous effort had 
begun in June and proceeded through the summer months with recommendations rolled out in 
the fall in time for the budget cycle.  Now that it is mid-November and management and boards 
are involved with developing budgets, it is the wrong time of year to undertake major effort, 
especially without clear ideas of who could contribute the effort required.  Mr. Noone said that 
he would lead a further discussion on this topic and whether the POV should include a statement 
regarding reserves at the next Fincom meeting. 
 
Motion was approved unanimously. 
 
Mr. Mullin moved that the clerk approach the Beacon to see if the POV could be published in 
local press, and Mr. Kabakoff seconded.  Pat Clifford suggested that this would be an appropriate 
editorial page piece in its entirety.  The motion was approved unanimously. 
 
Sharon Smith McManus requested that the POV be sent to the Regional School Committee prior 
to its meeting on Thursday. 
 
Committee Reports  
 

BOS 11/3, 11/17 -  oversight meetings with Cemetery 
Commission, Disability, HDC, projects for CPC, green 
team charter; last night authorized the ACHC to purchase 
a condo for rental. 
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Fincom members discussed concerns about condo 
purchase, and Pat Clifford distributed materials to clarify 
concerns. 

Acton Public School 
Committee/Joint Session 

11/13 meeting – Pat Easterly distributed notes ahead of 
time about her observation of meeting.  School Committee 
has hired Massachusetts Association of School 
Committees to assist with superintendent search.  Mary 
Ann Ashton distributed list of forums for public input. 

Community Preservation 
Committee 

Deadline for proposals was November 10 – 13 proposals 
available on website. Discussion about Exchange Hall.  
Exterior improvements going on but these are not the ones 
being paid for by CPC money (which will be last in). 

SPED Financial Task Force Report nearly complete. 
Sewer Action Committee Last meeting conflicted with Finance Committee. 
Economic Development 
Committee 

There are a fair number of new members, and most recent 
meeting was a very productive brainstorming session with 
lots of ideas for action. 

“Safety Net” meeting BOS and clergy gathered people to listen to reports from 
various non-profits and public entities to talk about 
impacts on community of economic downturn.  Resource 
guide will be updated and provided.   

 
Mr. Sharp moved to adjourn at 9:10 p.m.  Mr. Kabakoff seconded and all voted unanimously. 
 
Next Finance Committee Meetings: December 2, December 16 
ALG, December 8 
BOS – Town Manager presents budget, December 15 
 
Respectfully submitted, 
 
Mary Ann Ashton 
Clerk 
 


