Acton Council on Aging Board Meeting Minutes for 11/17/08

Present: Stephen Baran, Chair; Anita Dodson; Pat Ellis; Bill Ely, Treasurer; Mike
Gowing, Vice-Chair; Gena Manalan; Sally Thompson, Secretary; Paul Turner; Jean
Fleming, Director; Connie Ingram, President, Friends of the COA ; Paulina Knibbe,
Liaison Board of Selectman.

Absent: Edwin Carell; Detective Dan Silva, Liaison Police Department; Barbara
Tallone.

Call to Order
The meeting was called to order at 3:45 PM on 11/17/2008 at the Senior Center.

Review of the Minutes
The minutes of the Acton Council on Aging Board meeting for 10/20/08 were reviewed
and accepted with one correction.

Financial Report
Bill Ely read the financial report of the non-personnel budget. There was an opening
balance of $17,042 and a closing balance of $15,435. There was a total of $1,607 in

expenses for the month (printing, office supplies, travel, supplies, postage).

Director’s Report
The deadline for the December/January newsletter is 11/18/08. The COA is using a new
printing company and has been able to save money with the change.

There are more than 50 people signed up for the Thanksgiving dinner on 11/18/08. An
award will be given to the Pillsburys by Minuteman during the occasion. A craft fair
sponsored by the Friends of the COA will follow the dmner The annual Holiday Tea
will be held on December 11, 2008. On December 16" following a holiday dinner,
Secretary Michael Festa of the Executive Office of Elder Affairs will speak with
attendees. On December 22, 2008 Town of Acton staff would like to show their gratitude
for the contribution of seniors with a holiday dinner. It was suggested that the Beacon be
invited to cover the events.

Interviews for the social worker/community services position have been held. The
position is part time at 19 hours per week. Approximately 45-50 people have made
contact with the senior center seeking information about applying for the fuel assistance
program.

Budget for FY 2009. The COA has not yet been impacted by any budget cuts. Staff are
already reducing spending by switching to a 2 month newsletter. The cost to publish and
mail a newsletter is approximately $1600. Bill Ely inquired whether Staples would be
willing to donate printing and also suggested it might be appropriate to seek advertisers to
support the newsletter.



The town manager is working with department heads on the 2010 budget. Gena Manalan
asked that we add to the January agenda the impact of potential budget cuts on the COA
and senior center.

Friends Report

Connie Ingram announced that the Friends of the COA had raised over $1800 through the
sale of raffle tickets at the polls. The recycling of cellphones raised $64. The Friends of
the COA are sponsoring a craft fair with baked goods at the senior center on 11/18/08.
The board expressed their gratitude to the Friends for their generous contributions and
ongoing efforts.

COA Expansion Progress Report

Mike Gowing and Paulina Knibbe updated the board about meeting with an architect who
is asked to provide an illustration of the outside of the building and a layout for the inside
of the building according to each of the three scenarios: expand current building,
remodel an existing building at another site, or build a new structure at another site. The
goal is to develop a cost-benefit analysis to present to the town and the Board of
Selectmen.

Developing a Safety Net

Jean Fleming made a presentation of service resources in conjunction with other town
department heads at a meeting chaired by Lauren Rosenzweig. There were about 70
attendees. The purpose of the meeting was to present resources and organizations and to
understand the scope of needs among Acton residents. The United Way will host a
meeting in January. The Town of Acton web page lists some available services.

COA Planning
Tabled until next meeting.

Senior Focus Group

There will be a focus group tentatively scheduled for December 9" after lunch at the
senior center. At that time seniors will have an opportunity to give input on selection
criteria for the Acton School Superintendant.

Replacement for Suzanne Brozeck

Suzanne Brozeck has resigned from the board. Pat Ellis has volunteered to contact
Suzanne and Minuteman Senior Services to better understand the role of the liaison
between the COA Board and the Minuteman Board. Information will be available at the
next COA Board meeting.

Adjournment
The meeting was adjourned at 5:10 p.m.

Next Meeting
The next regularly scheduled meeting of the COA Board is December 8, 2008 at
3:45p.m. at the Senior Center.



Respectfully Submitted,

Sallé/]twn, éecr tary



