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Definition (select an appropriate name; determine the goals/objectives/justification) 

 Potential New Work Group Name:  “Business Characteristics and Trends" 

 Define the characteristics of businesses that Acton wants, small vs. large, 
services vs. products. Determine what is needed to sustain businesses with 
these characteristics. Speculate what types of businesses should be where, for 
example types of businesses in the villages versus Rt 2A corridor. 

 Create a timeline of how businesses are changing, and what types of businesses 
are expected to flourish in the future. Speculate which of these businesses make 
sense in Acton, and what can be done to draw them and keep them in Acton.  

 
Tasks (identify the types of tasks the group will undertake to address the responsibility) 

 Research the history of businesses in Acton and other towns. This research 
should include businesses that have flourished as well as failed. Determine the 
causes of their success or failure.  This research may include surveys, face to 
face meetings, internet searches, and research of town records. 

 Research the buying trends in this area. Where do people shop, how far do they 
travel, what type of stores do they visit in the same trip. 

 Research how businesses complement each other, such as legal and accounting 
firms. What businesses should be near each other? How well do complementary 
relationships help. 

 
Deliverables (time/results desired; due date) 
 
Note:  This effort should be an on-going efforts meeting as needed as long as the town 
wants to attract and retain new businesses. 

 A timeline (for five years out) of what types of businesses to expect to 
emerge and where in town they would be best suited.  Information from the 
demographics effort will be needed to complete this, as well as information from 
the master plan. First drafts of a timeline should come out in 6 to 8 months. 

 A characterization document of what types of businesses may fit in what 
areas of town.  This effort will need to work with a zoning plan as well, drawing 
and/or feeding such a plan. The two groups will need to work side by side for 
several months. First drafts of this should come out in 5 months assuming they 
are working with the zoning group for the last two months. 

 
Resources (available or identified to complete the work) 

 EDC 

 1998 Master Plan Update 

 2004 To Live in Acton Plan  

 Various surveys, interviews, research of town records, and trend searches.  

 Cooperation of businesses in town.  
 


