
Issue Management 
 
Definition:  
From the point of view of the EDC, the major issue facing the town is the steady decrease 
of the CIP to the general tax base. 
The question facing this group is how to first halt, & then start to increase commercial 
contribution to the tax base. That is the goal & objective. 
 
Issues:  
Areas of Town that are underutilized as far as commercial zoning is concerned (meaning 
that they need greater build out)  
Kelley’s Corner comes to mind HOWEVER before anyone starts on this particular issue, 
they MUST read the Kelley’s Corner report that failed at Town Meeting at least five 
years ago. 
The lot where K-Mart sits is part of the Kelley’s Corner report. 
The Village districts are underutilized. There is one in East Acton & South Acton---each 
with its own particular problems 
West Acton---the oldest of the Village Districts is in need of sewers to make the area a 
more viable commercial area. There are also plans & reports about this area as well. 
 
Route 2A 
 
Grace land---the EDC worked hard to get this area rezoned as a Technology District 
 
I am sure there are others that people see as needing some sort of managed help. 
I have not got a clue as how to manage them. 
 
 
Doug---is this what you want? 


