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# Type Submitter Project Detail Duration Cost
1 Administrative Building Building docs Building Department document management - conversion 

to digital format from microfilm and microfiche
1 year 265,078$            

2 Building Engineering Equipment Storage FacilitConstruct facility to store seasonal public works equipment 5 months 300,000$            
3 Building Engineering Salt shed Construct road salt storage facility 5 months 300,000$            
4 Building Fire North Fire Station Construct North Acton Fire/EMS station 1.3 years 6,250,000$         
5 Building Fire South Fire Heating SystemReplace 1960s heating system at the South Acton Fire 3 months 250,000$            
6 Building Fire Renovate fire stations Renovate three existing fire stations (steel structure, 

mehanical, electrical, etc)
1.5 years 4,687,500$         

7 Building Fire West Fire Heating SystemReplace 1960s heating system at the West Acton Fire 3 months 250,000$            
8 Building Housing Authority Sachem Way design & de Plan, design and develop 12 affordable housing units on 2.5 

acres of undeveloped land
6 months 2,676,000$         

9 Building Housing Authority Sachem Way roof Replace roofs on 35 units of affordable/elderly/disabled 
housing

5 months 320,000$            

10 Building Housing Authority Windsor Ave hot water heReplace hot water heaters in 12 units of elderly/disabled 
housing

3 months 23,040$              

11 Building Municipal Properties Remove Town Hall Oil TanRemove underground 5,000 gallon heating oil tank and 
replace 500 gallon diesel fuel tank

2 months 50,000$              

12 Building Municipal Properties Town Hall windows Historic restoration of 32 windows on Town Hall 6 months 110,000$            
13 Building Municipal Properties Windsor Building Historic preservation and adaptive reuse of the Windsor 

Building
1 year 650,000$            

14 Building Natural Resources Snack bar/bathroom Design and construct a snack bar and bathroom facility 
adjacent to the NARA Park ball fields

6 months 200,000$            

15 Building Natural Resources Arts Center Purchase of land, plus design and construction of a cultural 
and performing arts center

2 years 15,000,000$       

16 Building Natural Resources Picnic Pavilion Design and construct a 40'x84' timber-framed structure and 
roof, plus concrete patio

9 months 250,000$            

17 Building Natural Resources Cemetery Storage Construct 40'x60' building to house recreation and cemetery 
field maintenance equipment

6 months 250,000$            

18 Building Natural Resources Arboretum Education CenDesign and construct 4,000 square foot educational facility 
in the Arboretum

9 months 1,500,000$         

19 Building Town Manager Towne School Housing Redevelop the Towne School into 17 units of affordable 
housing

1 year 5,657,057$         

20 Building Town Manager Senior Center Design and construct a new Senior Center 2 years 7,200,000$         

21 Energy Health Sewer Plant Solar ElectricConstruct 450 KW solar array to produce 551 000 KWh per 9 months 3 825 000$         
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21 Energy Health Sewer Plant Solar ElectricConstruct 450 KW solar array to produce 551,000 KWh per 
year

9 months 3,825,000$         

22 Energy Natural Resources NARA Parking lot lights Install solar powered light fixtures to illuminate the NARA 
parking lot

5 months 23,450$              

23 Energy Natural Resources NARA Pathway lights Install solar powered light fixtures (bollards) to illuminate 
handicap-accessible walkway around park perimeter

5 months 133,502$            

24 Energy Town Manager Solar Farm Design and construct 20 MW solar array 3 years 42,000,000$       

25 Park/Trail Planning Assabet River Rail Trail Construct 3.5 mile multi-use path from Commuter Lot to 
Maynard town line

2 years 9,000,000$         

26 Park/Trail Planning Bruce Freeman Rail Trail Construct 8.6 mile multi-use path from Westford town line 2 years 25,500,000$       
27 Park/Trail Planning East Acton Village Green Public park of one acre near Bruce Freeman Rail Trail 1 year 130,000$            

28 Sewer Health Spencer/Tuttle/Flint seweConstruct an extension of the municipal sewer system to 
include the Spencer/Tuttle/Flint neighborhood

9 months 6,030,000$         

29 Sewer Health West Acton sewer Construct an extension of the municipal sewer system to 
include the West Acton Center area (Mass Ave, West Rd, 
Spruce St, parts of Arlington St)

10 months 5,411,000$         

30 Sewer Health Surface Water Discharge Install treatment equipment to provide for an additional 
200,000 gallons per day discharge into the Assabet River

2 years 3,000,000$         

31 Street/Sidewalk Engineering Hayward & Main IntersectWiden road(s) to improve turning and improve sidewalk 3 months 140,000$            
32 Street/Sidewalk Engineering Central St Sidewalk Construct sidewalk on Central St (Windsor Ave to Willow St) 2 months 222,190$            
33 Street/Sidewalk Engineering Great Rd Sidewalk Construct sidewalk on Great Rd (Davis Rd to Main St) 1.5 113,500$            
34 Street/Sidewalk Engineering High St Sidewalk (1) Construct sidewalk on High St (#30 to #46) 2 weeks 192,546$            
35 Street/Sidewalk Engineering High St Sidewalk (2) Construct sidewalk on High St (#77 to Parker St) 4 months 812,560$            
36 Street/Sidewalk Engineering Main St / Quarry Rd drainImprove drainage to prevent surface flooding 1.3 years 200,000$            
37 Street/Sidewalk Engineering Main St sidewalk Construct sidewalk on Main St (Post Office Sq to Route 2) 4 months 399,140$            
38 Street/Sidewalk Engineering Prospect St sidewalk Construct sidewalk on Prospect St (Main St to Central St) 2 months 89,430$              
39 Street/Sidewalk Engineering Bridge rehabilitation Rehabilitate ten Town-owned bridges  and develop 

maintenance plan to extend structural capacity and safety 
features

1.3 years 923,828$            

40 Street/Sidewalk Housing Authority Concord Rd Driveway Replace driveway, retaining wall and sidewalk entrance at 
Housing Authority-owned 27 Concord Rd.

6 months 16,000$              

41 Street/Sidewalk Natural Resources Gravel lot Construct a gravel 75 car parking lot adjacent to the 
existing parking lot on Quarry Rd.  Would also be an ice rink 
in the winter.

5 months 50,000$              

Total 144,438,860$  


