Message

Page 1 of 1

Christine Joyce

From: Christine Joyce
Sent:  Thursday, August 06, 2009 11:15 AM
To: '‘paul@495partnership.org'

Cc: Paulina Knibbe (comcast); Manager Department
Subject: Requested Briefing

The Board of Selectmen are in receipt of your July 28, 2009 letter regarding the Partnership and request to
present your on-going initiatives. To that end, | have reserved 15 minutes on the September 21st Board of
Selectmen’'s Meeting at 7:30 P.M. in the Francis Faulkner Room (2nd floor) for your presentation.

Please confirm your acceptance of this appointment as soon as possible, as the Board's Schedule fills up very
rapidly.

Christine Joyce
Town Manager's Office
cjoyce@acton-ma.gov

8/6/2009



PARTNERSHIP

~ Leaders for Regional Prosperity
July 28, 2009

Paulina Knibbe

Board of Selectmen (Chair)
472 Main St. (Town Hall)
Acton, MA 01720

Dear Paulina,

On behalf of the 495/MetroWest Partnership’s Board of Directors, staff, and supporters, thank you very much
for your support and leadership as a municipal official over the past year.

With Acton’s support, the Partnership was able to achieve some critical accomplishments, as demonstrated in
the enclosed annual report New Challenges, New Realities. Highlights include securing federal funds for the
redesign of the [-495 and Route 9 interchange, serving on the state’s transportation task force for federal
stimulus funding which resulted in stimulus dollars for commuter rail doubletracking to serve the Littleton
station, speaking out on toll equity and transportation funding, providing input on an analysis of key 1-495
interchanges, releasing a Green Infrastructure Toolkit and the report Density Through Design, a guide on
workforce housing development, bringing the state’s Secretary of Transportation and Secretary of Housing
and Economic Development to our region, as well as other achievements on transportation, water resources,
and economic development.

With the economic downturn, the Partnership’s work calling for the infrastructure investments and policies
needed by our region is crucial to our recovery. After all, 495/MetroWest continues to be home to the state’s
top development projects, such as IBM’s establishment of their largest software laboratory in Littleton and
Westford, Genzyme’s expansion in Framingham with their Science Center and construction of a
biomanufacturing facility, and the Kraft Group’s next phase of Patriot Place with high technology office
space. As noted by one of our annual conference panelists, the Partnership’s work is critical, since our region
is an “economic jewel for the state” and will undoubtedly lead Massachusetts’ recovery.

To directly brief you on our work and resources we’ve developed such as our Green Infrastructure Toolkit, as
well as solicit Acton’s input into our ongoing initiatives, we would greatly appreciate an opportunity to
present to your Board of Selectmen. Such a briefing can be arranged at your convenience by contacting Paul
Matthews, the Partnership’s Executive Director, at paul@495partnership.org and by phone at (774)760-0495
x105. In the meantime, please don’t hesitate to contact the Partnership whenever we can be of assistance to

Acton.

Again, thank you for your continued support of the 495/MetroWest Partnership, and we look forward to
continuing to work with you on behalf of the continued prosperity of Acton and the entire 495/MetroWest

region.

Sincerely yours,

il e J/PAYYS

Dennis Giombetti Robert Nagi
Public Sector Co-Chairman Private Sector Co-Chairman
Selectman, Town of Framingham VHB / Vanasse Hangen Brustlin, Inc.

495/METROWEST PARTNERSHIP

200 FRIBERG PARKwAY, SUITE 1003, WESTBOROUGH, MA 01581
PHONE: 774-760-0495  FAX: 774-760-0017
WWW.495PARTNERSHIP.ORG
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—zwver the past year a roiling global economy has dramatically
changed economic circumstances in the Commonwealth.
A Despite these changes, and perhaps because of them, the
495/MetroWest region continues to grow in importance and to be a
critical component of an economically competitive Massachusetts.

Our importance to the state’s economy is illustrated by the region’s
robust employment diversity with particular strength in life sciences,
manufacturing, software development, retail headquarters, and finan-
cial services. Beyond the corporate headquarters located within our
region, including top firms like EMC, Sepracor, Bose, Staples, TJX,
and BJ’s Wholesale Clubs, the region is home to a range of smaller
companies and operations in nearly 107 million sq. ft. of office and
industrial space.

At a time when corporate expansion projects are crucial to their host
communities, the region, and the entire Commonwealth,
495/MetroWest can boast of three of the state’s top projects:

* Genzyme’s commitment in Framingham (their largest concen-
tration of employees globally) through the construction of the

MOBFOLK

180,000 sq. ft. Science Center, one of only ten LEED Gold
research labs in the United States;

* The opening of IBM’s largest global software research laboratory
in Littleton and Westford, which will employ 4,000 of the best
minds in the industry; and

* 'The next phase of the Kraft Group’s ambitious Patriot Place
project, which includes the development of 1.45 million sq. ft.
of office space and an additional 150,000 sq. ft. of retail space.

Over the last year, the Partnership has followed the goals identified
by our strategic plan; strengthened our organizational capabilities; fostered
relationships with our Congressional delegation; and worked closely with
the Patrick-Murray Administration and our state legislative delegation.

Aside from these enbanced organizational capabilities, the
Partnership has undertaken significant new initiatives. With the
Partnership’s work, the 495/MetroWest region is benefiting from these
efforts, and substantial progress has been made addressing the region’s
infrastructure and policy needs on transportation, natural resources,
economic development, and advocacy.
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The Partnership has continued our focus on encouraging employer
retention and expansion, while laying the groundwork for business
attraction.

The region is capitalizing on the current focus on coordinating state
and municipal infrastructure and policies to encourage growth. The
Kraft Group’s multi-phase Patriot Place project in Foxborough has
been designated by the state as a Growth District, and multiple
municipalities in the 495/MetroWest region have adopted the state’s
expedited permitting program resulting in over a dozen priority
development sites. The Partnership has been involved in outreach
efforts for these programs, and has brought together related resources
for the region’s municipalities.

The Partnership has worked closely with the Massachusetts Alliance
for Economic Development (MassEcon) to identify, develop, and
ultimately market priority sites and provide resource assessments for
each economic development region within the state. The Partnership
assisted by providing background information and research on the
region, convening key regional stakeholders to take part in multdple
workshops, and provide feedback on the final results. The second
phase of this initiative is identifying “best in class” properties with a
high level of marketability and readiness that will attract companies to
consider Massachusetts as an expansion location. The Partnership
participated by identifying potential sites and assisted in the review of
statewide submittals. We are formally participating in a collaborative
marketing program for exhibitions and tradeshows with the state,
MassEcon, our peer regional organizations, and quasi-public agencies
such as MassDevelopment.

Economic Development Accomplishments

The state’s Life Sciences Initiative will benefit our region, since we
have a number of such companies including, Genzyme, Boston
Scientific, Sepracor, Lonza, Caliper Life Sciences, Astra Zeneca, and
Arteriocyte. The Partnership sponsored a regional foram for the
Massachusetts Life Sciences Center, as well as a BioReady
Communities forum that provided background to municipal officials
about the biotech industry and guidance on how to position a
municipality as a destination for biotech laboratory and manufacturing
facilities.

Additionally, State officials solicited the Partnership’s input on
495/MetroWest regional needs for incorporation into A Framework
Jor Action: The State Regional Economic Development Strategy.

During this economic downturn, the Partnership’s work

designed to bring together the region’s business executives, municipal

advocating for the region’s needs has become
crucial, both to ensure that we participate in
government responses such as the stimulus
plan and to position the 495/MetroWest

region for recovery.

As a result, our inaugural Economic Forum
was very timely with the release of our latest
economic and demographic report on the
region. A range of perspectives on the
economy was provided by a panel of experts,
including Congressman James P. McGovern;
Ambassador Christopher Egan from the
Organization for Economic Cooperation and
Development; Dr. Timothy Flanagan,
President of Framingham State College; and
Dr. Jeffrey Fuhrer from the Federal Reserve
Bank of Boston.

The Partnership continued programs

House Speaker Robert DeLeo
at State House Day

officials, legislators, and state officials. Our
annual Appreciation Reception was generously
hosted by Genzyme at their new Science
Center in Framingham. At our State House
Day program, regional leaders were addressed
by the new Speaker of the House, Robert
Deleo, who shared his perspective on the
challenges confronting the Legislature and the
Commonwealth.

We also continued our Meet the Patrick-
Murray Cabinet Forums, when Fidelity Invest-
| ments hosted Secretary of Transportation

James Aloisi in the wake of the decision to
postpone scheduled Turnpike toll hikes.
Another forum was held for Secretary of
Housing and Economic Development Greg
Bialecki, who discussed the state’s plan for
regional economic development and the

stimulus package.

FALLON CoMMUNITY HEALTH PLAN ® FRAMINGHAM STATE COLLEGE ° INTEL MASSACHUSETTS ® METROWEST MEDICAL CENTER/
ST. VINCENT HOSPITAL * MIDDLESEX SAVINGS BANK ® MILFORD NATIONAL BANK & TRUST * NAIOP MASSACHUSETTS




The economic challenges confronting the nation and
Commonwealth make the 495/MetroWest region’s high technology
employers, skilled workforce, and infrastructure all the more
important. The presence of corporate headquarters and top
development projects such as Genzyme, IBM, and the Kraft Group
provide dramatic reminders of our significance to i
the state’s economic competitiveness. S

The Partnership’s work is more
important than ever, given the fierce ?
competition for scarce infrastructure funding
and the need for responsive policies to 3
encourage economic development in the
region. While the recession has brought %
significant challenges, it has also brought
opportunities, such as federal stimulus funds;
upcoming federal reauthorization of transportation
funding; the state’s life science initiative; and a widespread focus on
green and renewable practices.

In order to ensure that our region takes advantage of these
opportunities and others, the Partnership already has several initiatives
planned or underway, including:

v Developing a resource guide addressing energy conservation and
efficiency strategies, and illuminating best practices from within
the region;

Christopher Egan, nagz’ng Directrr Carruth Capital, LLC and
Jformer U.S. Ambassador to the OECD; Paul Masthews, Partnership
Executive Director; and U.S. Congressman James P McGovern
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v Matketing prioritized development sites with the state and other
development entities;
v Calling for a 495 Corridor study to identify needed short and
long term infrastructure improvements;
™ v Providing input into the redesign
"."_: of the 495/9 inte €
: V' Speaking out on the need to
preserve our skilled workforce
- advantage;
record.?’ v Releasing our Density Through
Design report on the need to
encourage development of workforce
housing alternatives;
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Y Releasing our Green Infrastructure Toolkit
to help municipalities, developers, and the public
integrate innovative development policies and techniques;

v Ensuring that the stimulus funding benefits our region’s trans-

portation and water infrastructure; and

v Working with our legislators and the Patrick-Murray
Administration to ensure that our region’s needs are heard and
addressed.

Thus the Partnership’s public-private advocacy and leadership is
essential to position the 495/MetroWest region to benefit from these
initiatives and infrastructure investments. Public, private, nonprofit,
municipal, and state investment of time, knowledge, and resources is
necessary for our region to lead the way to full recovery.

While the challenges are great, so are the rewards; after all, this
investment is in our own continued prosperity and economic success.
Our high technology employers, skilled residents, spirit of innovation,
and diversified economy have brought us much envied economic suc-
cess, and provide us with critical competitive advantages to build upon
in today’s global economy. All that is necessary for the region’s success
is continued commitment to the leadership, innovation, and collabo-
ration exemplified by the Partnership.

To learn more about the 495/MetroWest Partnership and how to
participate, go online to www.495partnership.org or call
(774)760-0495.
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Specz'l thanks to the 495/MetroWest legislators for securing funds from the Commonwealth of Massachusetts.

CORPORATE INVESTORS — BRONZE DIVISION
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ransporiation Accompiisnments

The Partnership has been closely monitoring the Massachusetts
Turnpike Authority, attending their Board meetings, and speaking out
on the need to address toll equity. Throughout these efforts, the
Partnership has pointed out the economic impact of tolls on our
region’s residents, employers, and workers, and called for a more
equitable and sustainable form of financing. Our advocacy has been
guided by our concerns on the economically chilling effects of toll
policies and the pressing need for transportation infrastructure
investment in our region.

and Les Vants Aerial Photos

Interstate 495/Route 9 interchange, courtesy of Carrut/y Capztal, LIC

Beyond the overarching issue of financing equity, the Partnership
has continued to make strides with federal and state policymakers on
addressing the 495/MetroWest region’s transportation challenges. As
a member of the Massachusetts Transportation Project Delivery
Task Force, the Partnership provided regional input on the state’s
transportation plans for federal stimulus funding. By doing so, the
region benefited with funding to double track the Fitchburg Line
from Acton to Littleton, in order to build capacity to offer reverse
commute to serve the IBM and Cisco facilities. The Partnership’s
advocacy for 1-495 interchanges was heard and acted
upon by Congressman James P. McGovern, who
secured significant federal funding for the redesign of
the 495/9 interchange. With nearly 5.8 million sq. ft.
of office space currently surrounding the interchange,
this project will not only address congestion and
safety needs but will establish a needed precedent of
updating the region’s I-495 interchanges.

The Partnership held a kickoff workshop for the
joint study on key I-495 interchanges from I-290 to
the Turnpike being conducted by CMRPC and
MAPC and offered regional input for this important
8 effort. The Partnership also held a briefing on MAPC’s
8 Route 9 corridor study, which examined land use and
congestion projections along the cortidor, and supported
funding for the MetroWest Regional Transit
Authority to establish a new route linking the MBTA
Green Line to the region’s bus system along Route 9.

Natural Resources Accomplishments

Sustaining natural resources is crucial to any economic develop-
ment strategy and has been a key reason for our region’s success.
Sustaining natural resources has direct impacts on water supply, waste-
water treatment, and stormwater recharge that allows for continued

municipalities rather than loans.

The Partnership has also been actively monitoring the state’s new
stormwater policies, and arranged a briefing by state officials so that

commercial, industrial, and residential
development; our region’s open space,
bodies of water, and trail networks all
contribute to making the region an
attractive location for a highly educated
and talented workforce that values the
environment as an important quality
of life asset.

The final resource document of the
495/MetroWest Water Resources Strategy

regional stakeholders could directly
provide their input and perspective.
Similarly, the Partnership provided a
briefing by the U.S. Environmental
Protection Agency on their pilot
regulatory initiative on phosphorus
for the Charles River Watershed
municipalites of Franklin, Milford,
and Bellingham.

Recognizing the need for further

was released; this U.S. Geological Survey report prov1des hydrologlcal

modeling resources for the Assabet and Upper Charles River Basins.
Reinforced by the data developed through the Water Resources Strategy,
the Partnership called for the coordination and use of federal
stimulus funds to address water infrastructure needs in the region,
particularly in wastewater treatment, and advocated for grants to
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resources on these issues, the Partnership developed a Green

Infrastructure Toolkit to provide municipalities with research and best
practices on the concepts associated with green infrastructure and how
these concepts can provide a new and valuable strategy for integrating
land use decision making and traditional infrastructure with conservation
and open space protection goals.
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