BOARD OF SELECTMEN AND SEWER COMMISSIONERS’ MEETING

December 1, 2008
Acton Town Hall, Francis Faulkner Hearing Room
7:00 P.M.

Present: Lauren Rosenzweig, Paulina Knibbe, Andrew Magee, Peter Berry, Terra Friedrichs
Town Manager Ledoux, Recording Secretary; Christine Joyce. The meeting was televised.

CITIZENS' CONCERNS

Rene Robbins, Windsor Ave —she wanted to discuss the letter to the State about rotary options
and the favored alternatives. She asked that we revisit our choice Alternative.

Ann Sussman — She discussed the approaches to the Rotary Issue.

Dore’ Hunter — There is a meeting CAC later this month at 8:00 am at Highway 4. He will
supply the date if any one wants to attend.

OPERATIONAL MINUTE

Steve reported that the Community Services Coordinator selection is complete and we will
present an offer once the CORI check is received.

Steve has opted to waive the hiring freeze for two Departments, the Police and a van driver for
COA

Steve also noted that the Christmas lights are now LED.

CHAIRPERSON’'S REPORT

Lauren noted that at a later meeting the Board will talk about the commuter parking lot
SELECTMEN’S REPORTS

Paulina reported on the School Committee’s interest in the Green Advisory Board. There will be
an article in the Beacon to ask for people to come forward to be on the Board. The committee

will interview and select members in January.

Senior Center Expansion meeting had chosen three sites. The location of the first option for a
new building is not a good choice due to wetlands. Second option is at Quarry Road

Peter noted the meeting of the Health Insurance Committee. The percentages are running high,
but will probably be a 10% increase. He will send income and charge information to the Board.
He asked that it be addressed at the next meeting.

Peter updated the Board on the Agricultural Commission in Acton. Peter will be creating a
Charge for the South Acton Commuter Lot Committee.
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Terra reported on the Cable Advisory Committee and that they will be making offers to the
consultants.

Terra reported that the Mill on River Street has been torn down. She also wanted to talk about
community planning if we have time tonight.

Andy reported on a meeting of OAR that was asking for opinions for removal of damns along
the river (no removals in Acton).

Andy spoke about WRAC and the need for a separate sewer committee to address Flint/Tuttle
and West Acton.

Lauren spoke about the Cemetery and dogs and noted that the Heath Hen Trail will allow
walkers with Dogs to keep off the cemetery land with their dogs.

Lauren reported that Terra’s coordinated efforts to produce a document out of the Safety Net
meeting and she has sent out a resource guide to those interested.

Lauren announced that the Acton Boxborough United Way has begun their fund raising drive.

Lauren noted that we are looking for a new Supt. of Schools and are asking for input from
citizens of Acton.

PUBLIC HEARINGS & APPOINTMENTS

TAX CLASSIFICATION HEARING

David Brown, Chairman of the Board of Assessors described the various votes that the Board
could adopt and whether or not there is a shift in the Classes.

Andy noted that he did not have any questions but wanted to keep equal tax rate between the
two classes.

Paulina asked about the tax levy chart and subtotals.

Peter asked for clarification on the percentage of what is paid by the homeowners and
Commercial rate.

Terra asked why we have spent so much time to analyze the shift from residential to
business. She wants us to consider analyzing other types of changes that might be
more in keeping with incentives for businesses things that we want them to do. She said
that the Community Planning effort is finding that residents want certain types of
businesses to come to Acton. She wanted the Boards blessing to work with the
Assessors for next year.

Charlie Kadlec — asked about cell towers and telephone poles being personal property and the
new growth figure of over a million. The Board of Assessors doesn’t expect this will be
occurring again. The Assessor said that this could be reversed by the courts, but we have
planned for that event.
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David Didrikson, Resident and business owner in Acton spoke about the shift and noted a
change would result in no money coming to the Town.

Dore’ Hunter spoke about past hearings and noted there should not be a shift.

PETER BERRY - Moved to have an equal tax rate between commercial and residential TERRA
FRIEDRICHS - second. UNANIMOUS VOTE

PAULINA KNIBBE Moved not to adopt an Open Space Discount — PETER BERRY, second.
UNANIMOUS VOTE

PAULINA KNIBBE — Moved not to adopt Residential Exemption — PETER BERRY — second. 4-
1 motion passes. Terra abstaining

PAULINA KNIBBE Moved to not adopt a Small Commercial Exemption— PETER BERRY —
second 4-1 Motion Passes — Terra Abstained

PAULINE KNIBBE — Moved to Adopt a Residential Factor of 1% which will result in a rate
$16.53 ANDREW MAGEE — second. UNANIMOUS VOTE

88 CHAMPS LLC, SITE PLAN #10/2/08-416, 525 MAIN STREET

Chairperson Rosenzweig opened the Site Plan Hearing, and continued to December 15, 2008
at 8:40 P.M. The proponent has signed the extension agreement approving of the rescheduling
to December 15, 2008. ANDREW MAGEE — Moved to continue the Hearing to December 15,
2008. PETER BERRY — second. UNANIMOUS VOTE

SELECTMEN’S BUSINESS

EXCHANGE HALL DISCUSSION

Lauren spoke about a possible sale or lease of the Exchange Hall. The group that is forming is
concerned that it may never have public access again if it changes hands. The community
wants it brought back to be functional. The Citizen’s Group is thinking about the possibility of
forming a non-profit to raise funds to purchase and continue to renovate the building.

Lauren wanted to know how much the Town could help them.

Terra said she felt it is a worthy cause but should be supported primarily privately of be a
foundation.

Peter thinks is it an opportunity we need to follow up and research the issues. Sewers have
made a big difference to this property and others in South Acton. Peter noted that simply
appearing on the Historic Register does not stop demolition.

Paulina felt it should be privately funded.
Andy agrees with much of those things discussed. He noted the misunderstanding of the vote

by CPC and assured that until the building is renovated it will not receive any Town funds from
CPA.
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Walter Foster spoke about the research to explore what may be feasible. They will be looking
toward filing a 5013C to then do an assessment and look at the financial implications.

Dore’ Hunter spoke about the sewer system history in South Acton over the past 20 years which
brought relief to the Exchange Hall as well as others in South Acton.

Steve Noon spoke about the financial analysis that Berger brought to CPC.

Terra wanted a letter drafted and offered to draft this letter.

2009 LICENSE RENEWALS

Full Liguor as a Common Victualler- PAULINA KNIBBE — Moved to accept. ANDREW MAGEE
— second. 4-1 Motion Passes, Lauren Rosenzweig recused as she is a member the Country

Club

Common Victualler Wine/Malt -PAULINA KNIBBE — Moved to accept. ANDREW MAGEE —
second. UNANIMOUS VOTE

Retail Goods Full Package Store - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE —
second. UNANIMOUS VOTE

Retail Good Package Store Wine and Malt Beverages - PAULINA KNIBBE — Moved to accept.
ANDREW MAGEE - second. UNANIMOUS VOTE

Carry in liquor license - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

Entertainment Licenses- PAULINA KNIBBE — Moved to accept. ANDREW MAGEE — second.
UNANIMOUS VOTE

Bowling Alley - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

24 hour Permit CVS - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

Billard Table License - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

Automatic Amusement - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

Taxi Cab License - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE

Taxi Cab Driver - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE - second.
UNANIMOUS VOTE
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To Tell Fortunes for Money - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE —
second. UNANIMOUS VOTE

Common Victualler Licenses - PAULINA KNIBBE — Moved to accept. ANDREW MAGEE —
Second. 4-1 Motion passes. Lauren abstained as she is a member of the Country Club
REVIEW DRAFT LETTER TO MASS HIGHWAY REGARDING ROUTE 2 ROTARY

Lauren spoke about her brief draft to have the board look at and to make any changes or edits.
Staff has looked at the different plans and has spoken to Earth Tech.

Terra wanted to work with Concord to tell the State what we want. Lauren felt we needed to let
the State know our opinions during their review.

Paulina said some have expressed concern about what is being proposed and felt they should
look at the presentation that was given at the last meeting, she is willing to send the draft letter
as it is written.

It was decided that a redraft will be done by Lauren. Alternative 5 is favorite for traffic, but want
to preserve open space. The Wright Holden House should be added as well as the EIm Street
merger language.

REVIEW FINANCE COMMITTEE POINT OF VIEW

Lauren thanked the Fincom for their Point of View document.

Peter commented on the Health Insurance Trust.

Terra said it was a good piece of work by Bill Mullin and agreed with Peter. She stressed the
importance of preserving out reserves in this uncertain time.

Andy spoke about the comments regarding employee parity issue. He did not feel this year was
right time for bonuses but we should not forget to complete the Parity process.

Paulina noted that the municipal side will be hit first by the cuts from the State and Lottery
proceeds.

Steve Noon thanked them for their feedback. They will take a position on reserves. They would
like to see the governor’s budget. They are pursing some of the ideas such as the Re-
Engineering study that is now10 years old.

QUAIL RIDGE TRAIL EASEMENT

Lauren recused her self as she is a member of the Country Club.

TERRA FRIEDRICHS — Moved to approve the Trail Easement as stated in the prepared Motion.
ANDREW MAGEE - second. 4-1 Lauren Abstaining. Motion Passes (language of the vote

attached to the minutes).

OTHER BUSINESS

Selectmen’s Minutes — Special Meeting 5
December 1, 2008



Lauren updated the Board on the Suburban Mobility Grant letter of intent. This is a federally
funded program to get people out of their cars out in the suburbs and to use the Train. This will
help mitigate pollution. Terra had several changes which Lauren will incorporate into the letter
before sending it out.

Terra spoke about her memo regarding issues to give interim guidance. She believes that we
have a lot of guidance from the town that came out of the Community Visioning effort and that
we should use this to redirect staff effort to be more in keeping with what the town wants.
Lauren gave an overview of what the goals for staff are and it is monitored by the Town
Manager.

CONSENT

Quail Ridge Settlement Agreement #15 — Lauren recused herself from voting as she is a
member of Quail Ridge

PAULINA KNIBBE - Moved to accept Consent with #15 Held. ANDREW MAGEE — second.
PAULINA KNIBBE — Moved to accept #15, PETER BERRY — second. UNANIMOUS VOTE

EXECUTIVE SESSION
None Required

Christine Joyce, Recording Secty Andrew D. Magee, Clerk
Date:
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