
HISTORIC PRESERVATION AND ADAPTIVE REUSE

OF THE

WINDSOR BUILDING

Acton Community Preservation Committee Application

November 2009

Submitted by: Town of Acton Municipal Properties Department



TOWN OF ACTON
472 Main Street

Acton, Massachusetts, 01720
Telephone (978) 264-9629

Fax (978) 264-9630

November 9, 2009

Mr. Jon Benson, Chair
Town of Acton Community Preservation Committee
do Planning Department
Acton Town Hall
472 Main Street
Acton, MA 01720

RE: Community Preservation Fund Project Application
Historic Restoration and Adaptive Re-Use of the Windsor Building

Dear Committee Members:

On behalf of the Town of Acton, the Municipal Properties Director is pleased to submit the attached
Project Application Form for the Historic Restoration and Adaptive Re-Use of the Windsor Building
located at 18 Windsor Avenue in the Historic District of West Acton Village.

The Town thanks you for your consideration of this proposal and we look forward to working with
the Community Preservation Committee in advancing this proposal to Town Meeting.

Respectfully yours,

Dean Charter

Municipal Properties Department

Municipal Properties Director



PROJECT APPLICATION FORM — 2010

Apolicant: Town of Acton Submission Date: 11/09/09

Applicant’s Address, Phone Number and Email Purpose: (Please select all that apply)

Dean Charter— Municipal Properties Director 0 Open Space
472 Main Street 0 Community Housing
Acton, MA 01720 X Historic Preservation
dcharter@acton-mp.aov I 978-264-9629 0 Recreation

Town Committee (if apnlicable:

Project Name: Historic Restoration and AdaDtive Re-use of the Windsor Building

Project Location/Address: 18 Windsor Ave

Amount Requested: $320,000

Project Summary: In the space below, provide a brief summary of the project.

The Town of Acton would like to complete an historic restoration and adaptive re-use of the Windsor
Building. The project has both exterior and interior components.

The proposal for the exterior of the building is to restore the look of the original fire station. This would be
accomplished by installing two reproduction engine doors on the front of the building. The doors would
be functional out-swing doors which will create a unique indoor! outdoor venue unlike any other building
in town. The main entrance would be moved to the side of the building and made handicap accessible.
Twenty 2!2 windows would be restored and historically appropriate wooden storm windows would replace
the aluminum triple tracks. Also included in the exterior work would be necessary carpentry repairs to the
building, painting the building the original color and replacing the aging roof. Finally, a new septic system
and landscaping would be installed with labor being provided by Town Staff as an in-kind match.

The adaptive re-use of the interior of the building would include the restoration of the original fir
floorboards and ceiling of the first floor as well as the original bead board on the walls. It would also
include the outfitting of a handicap accessible bathroom and small kitchenette on the first floor. The
second floor would also get some minor general repairs and restoration work.

The end result will a beautifully restored building in the West Acton Historic District which houses a much
needed, 30 person public meeting room for use by town departments, committees, and community
organizations.

*Note: You will see in the Design Consideration packet put together by our architect, that The Town
considered two separate proposals for the adaptive reuse of the building interior. Our initial hope was to
be able to utilize and make accessible both floors of the building. After reviewing both plans, it was
determined that the cost involved in finishing the second floor and making it accessible, outweighed the
benefit of having a second public meeting room in the building. We are confident, however that the
second floor space will be utilized by the town for a purpose that does not require accessibility.

Estimated Date for Commencement of Project: May 2010

Estimated Date for Imoletion of Project: December 2011

Town of Acton 1 Project Application Form
2010 Community Preservation Plan — September 2009



Project Narrative

On behalf of the Town of Acton, the Municipal Properties Director is requesting
an appropriation of $329,145 from the 2010 CPA Funds for the Historic
Restoration and Adaptive Reuse of the Windsor Building. The structure, located
at 18 Windsor Ave., was built in 1903 as the original West Acton Fire Station.
Since then, the building has remained in town hands and has had several
occupants. It is currently in a state of disrepair and unfortunately, a once
beautiful, stately building in the West Acton Historic District, is now simply an
eyesore.

In July of 2008, the building was vacated by the Acton Food Pantry and is now,
for the first time in 15 years, available for municipal use. The town would like to
seize this opportunity to rehabilitate and restore the building to its former stature
and in the process, create some much needed, multipurpose space for use by
town departments, committees and community organizations.

Project Scope and Cost Estimate

As noted in the Project Narrative, above, the scope of the project would be
complete historic rehabilitation of the exterior of the building, and an adaptive
reuse (public meeting space) of the interior of the building, which would also
receive a historically appropriate “facelift”. The budget for this work would be
$320,000. The budget number is derived by a detailed cost estimate of $306,000
developed by our architects, Lerner, [adds, and Bartels, Inc., in 2008, and
indexed for construction cost inflation of 4.5% for the period between the date of
the original estimate and the projected start of construction. This detailed
estimate may be found in the attachments.

Background

In 1903 the Acton Town Meeting voted to appropriate “$1 200 to build a suitable
Fire Engine House at West Acton”. The Fire Station was designed by John Hoar,
who built many of the Windsor Ave. Victorians, and constructed that same year.
It remained in use until 1957, when the current West Acton Fire Station was built.
In the mid 1 960s, the Acton Minuteman Company moved into the building, using
it for meetings and drills. During their 25 year tenancy, the Minutemen
maintained the building although the town maintained ownership. In the early
1 990s the Acton Food Pantry moved in and for 15 years, ran a program
collecting and distributing food to area families in need. During that time the
Town conducted routine maintenance on the building and made any necessary
repairs. In July of 2008, the Food Pantry, having outgrown the Windsor Building,
moved to St. Matthew’s Church, leaving the building vacant.



Upon reclaiming the building, town officials determined two things. First, the
exterior of the building was in serious need of rehabilitation and second, that the
large open spaces on both the first and second floor, if restored, could be utilized
in multiple ways. With little modification, the lower level could be used as:

• a public meeting room for various town boards and committees
• a space in which the West Acton Citizens’ Library could hold children’s

programs, host speakers and book groups and run periodic book sales
• a meeting space for community organizations who often must settle for

their third or fourth choice for a meeting time at Memorial Library
• a unique indoor / outdoor venue unlike any other currently owned by the

town which could be used during OktoberIest, house a winter root
vegetable market (currently being considered by the Farmer’s Market
Group), provide space for hands on workshops like the window restoration
workshop being held by HDC later this year as well as other one time
events

Looking at the scope of the project, an historic restoration of the exterior and an
adaptive reuse of an historic structure on the interior, it was felt that the project
was an excellent candidate for CPA funding.

In November of 2008, an application for CPA funding for this project was
submitted to the Community Preservation Committee. In February of 2009, that
application was rejected. Some of the reasons cited for the rejection were:

• lack of a comprehensive plan for use of space by the town — (space needs
study)

• a general feeling on the part of the committee that the need for additional
meeting space had not been demonstrated and / or could be met by
utilizing school buildings or other town facilities

• lack of demonstrated public support for the project
• the high cost of the project
• a general feeling that the building was sturdy enough to wait another year

until the above issues were resolved

Over the past eight months, much has been done to address the committee’s
concerns regarding this project.

• Finance Committee Member Doug Tindal and Selectman Mike Gowing,
have been working with the Town Manager and Municipal Properties
Director to conduct a space needs study. Meeting space has been
identified as a pressing issue. Documentation on meeting space usage is
included in the attachments.

• The schools have been contacted to determine feasibility of regularly
scheduling meetings in their facilities. In short, school meeting space is
almost as hard to come by as town meeting space and the schools will
charge town groups for use of their space — please see attached school
space usage policy.



• A public outreach campaign has been conducted and the project has
been met with widespread support. Two of the three of the town
committees concerned with historic preservation have written letters of
support for the project. Numerous community organizations that have
had difficulties finding meeting space for their groups have written letters
of support. Windsor Ave. and other Acton residents have individually
and collectively written letters in support of the restoration and reuse of
this building. Letters of support for the project appear in the attachments.

• The estimated cost of the project remains high. In fact it has increased
4.5% over last year’s estimate due to the ever increasing cost of
materials. As the committee knows, historic preservation does not come
cheap. If it is determined that the Windsor Building is worth saving and
should, in fact be put back into active use by the community the
investment will need to be made.

Review and Recommendation Criteria

The following section reviews the applicability of the Windsor Building
Restoration Project in relation to the Review and Recommendation Criteria on
page 21 of the Community Preservation Plan.

Consistency with the Town of Acton Community Preservation Plan

Historic preservation is a cornerstone of the CPA. On page 15 of the 2010
Community Preservation Plan there is a list of Historic Preservation Goals. The
first bullet on that list reads:

“Protect, preserve, and/or restore historic properties and sites throughout Acton
of historical, architectural, archeological, and cultural significance. Work to
assist owners with adaptive re-use of historic properties.”

The aim of the Windsor Building Project is just that — to protect, preserve and
restore the historic property and to adapt the property for re-use.

The benefits of this particular restoration project are greatly compounded by
several “factors to consider” listed on page 20 of the Community Preservation
Plan.

Addressing the community character issue, this project both preserves an historic
resource and re-uses an existing structure. The building is located in the historic
West Acton Village so the restoration can be seen not only as an isolated
preservation project, but also through a wider lens as the revitalization of an
historic district The nature of the restoration project naturally acts to enhance an
historic resource and the purpose of the meeting space is to house civic, social
and cultural events thereby enhancing the social and cultural resources of the
town. As more people are drawn to the Village, they are likely to grab a bite to



eat at one of the restaurants, fill their car with gas and pick something up at the
village market or pharmacy, thereby enhancing the economic resources of the
town as well.

Consistency with Town of Acton Plannin9 Documents

The Town of Acton is heavily promoting sustainable development and smart
growth. Part of this plan includes reusing existing structures rather than building
new ones. The Windsor Building Project is intended to do just that.

The unique location of Windsor Building also fits nicely into the Town Planning
Documents. West Acton Village has excellent sidewalk coverage and is one of
the few walkable areas in town. In addition there are 76 public parking spaces
within 100 yards of the Windsor building, the majority of which are vacant during
the evening hours when most meetings will take place.

A public meeting room in the Village would provide groups with an alternative
option to meeting at Town Hall / AML creating less traffic and fewer parking
issues in the center of town.

Along the same “green” lines, the restoration process will incorporate many
energy saving ideas into the building itself, making it more cost efficient to light,
heat and maintain. The concept of reusing an existing building rather than using
up scarce resources to create new goes to the very heart of “green’. The
Windsor Building utilized many materials that are very scarce or expensive in
today’s world, such a Fir flooring, that we would never be able to afford today.
By the same token, the restoration of the original windows, which were made
with older growth wood, will provide both energy efficiency and historic
preservation at an affordable cost.

Feasibility of Project

The Windsor Building is located in the West Acton Historic District and falls under
the purview of the Historic District Commission. Initial outreach to the HDC has
been made and, the project was altered to incorporate some of their
recommendations. Once the final plans are in place — we will seek the required
Certificate of Appropriateness.

This project has also been presented to the Design Review Board and the
Historical Commission, both of which have provided letters of support.

Some soil testing has already been done, however additional soil testing will be
required before the installation of a new septic system. Initial results indicate that
an appropriate system can be designed for the site.



The Town of Acton owns a number of vacant, historic buildings, many of which
need extensive restoration work. Due to budget constraints, these buildings
rarely receive anything more than basic maintenance. In a perfect world, all of
these buildings would be restored immediately and put back into public use.
Obviously this is not an option. Of all the vacant, historic buildings we have, the
Windsor Building is the most feasible, to restore and make useful again at this
time. Windsor would be the easiest to make accessible for public meetings: it
has the most open space inside, and is the closest to the ground. The building is
structurally sound, and has a relatively new furnace in place which has kept
major deterioration at bay.

This project, like all historic restoration projects, will require a significant initial
investment. It is only economically feasible if funded through a Community
Preservation Grant. Once the project is complete, no more funding will be
needed, as the Town will provide regular maintenance work through the
Municipal Properties department.

Population Served

Due to the fact that this project has both an interior and exterior component,
there are two aspects to the question of populations served. The exterior
restoration of this building celebrates and preserves a piece of the Town’s history
thereby serving all citizens’ of the town, present and future.

The multipurpose meeting room to be created on the first floor of the building is
intended to serve a wide variety of town committees, civic groups and community
organizations many of whom have written letters of support for this project in the
hopes of utilizing the new space.

Multiple Needs and CPA Focus Areas

As mentioned earlier, the restoration of the Windsor Building should not be
viewed in isolation, but in the greater context of revitalization of an Historic
District. The historic buildings of West Acton Village have been particularly well
maintained by home and business owners alike. A restored Windsor Building, in
institutional use, and under town control, will create a buffer between the
commercial and residential ends of Windsor Ave.

In addition, the combination of the newly restored Citizens’ Library and a restored
Windsor Building will add Town presence in West Acton and serve as a civic
anchor for the Historic Village, much as the Town Hall and Memorial Library
serve as a civic anchor in the Center Historic District.

Also mentioned earlier, the adaptive reuse of the building’s interior is intended to
address multiple space related needs in the community.



Leverage of Funding

The Town has already invested $5,000 for a preliminary architectural plan for the
exterior restoration and a space utilization plan. Approximately $30,000 worth of
in-kind services will also be contributed by the Town’s Highway and Municipal
Properties Departments in the form of project management and labor associated
with the septic installation and landscaping. Ongoing maintenance costs of the
space will be covered in the Municipal Properties Department operating budget,
as it is now. There has been some interest expressed in renting out the facility to
private groups for specific events, and those revenues would help to defray the
ongoing operating costs.

Preservation and Utilization of Currently Owned Town Property

The Windsor Building is owned by the Town of Acton. This project is specifically
designed to preserve and better utilize a currently owned town property.

Consistency with Past Town Meeting Actions

The project is fully consistent with recent Town Meeting actions in that many
similar restoration projects on both public and private structures have been
funded in years past.

Competency to Implement

The Municipal Properties Director of the Town has successfully demonstrated
competency in the implementation of building restoration / adaptive reuse
projects. Past projects include the addition to Town Hall, the expansion of Acton
Memorial Library, the construction of the Public Safety Facility, the historic
restoration of the Citizens’ Library, and most recently, the restoration of 468 Main
Street.

Site Control

The Town of Acton built the Original West Acton Fire Station in 1903 and has
owned the property ever since. It is the oldest purpose built town building that
has not undergone significant structural modifications.

Notice to Abutters

The Windsor Building has two abutters, one residential and one mixed use
building. The Town has presented this proposal to the residential neighbor who
is very supportive of the project. A public outreach meeting was held for
interested Windsor Ave residents, and all in affendance, were highly supportive.



Proper notification will be given prior to the owner of the mixed use, abutting
property before commencing the work.

Attachments

The following documents are attached to this application.

• photograph of the original West Acton Fire House from the 1904 Town
Report

• relevant pages from the History of the Acton Fire Department — a
compilation of Fire Department expenditures taken from town reports

• Architectural plans and spedfications for rehabilitation.
• Site plans and specifications.
• Historic inventory sheet.
• Names and addresses of project architects, contractors, and consultants.
• Letters of support from various boards, committees, organizations and

individuals
• Documentation on current meeting room usage
• Space use policy from Acton Boxboro Community Education



Existing Space Issues

A great deal has been said in regards to the need for additional public
meeting space for Town Boards and Committees and for community
organizations. The letter from the Memorial Library trustees included in the
attachments noted that the Memorial Library hosts over 600 meetings per year in
their space, for both official business and community groups. I have also
attached a detailed E-Mail from Marcia Rich, the Memorial Library Director,
giving further details.

At Town Hall, due to a lack of space, we allow room reservations by Town
boards and committees almost exclusively. Looking at nighttime meetings only,
in 2008 we hosted 439 public meetings in Town Hall, and to date in 2009, we
have hosted 457 public meetings. Town Hall has four public meeting spaces, but
room 46, on the ground floor, is not frequently used due to its small size. The
Faulkner Hearing Room gets very heavy use, and we averaged 2.9 night time
meetings per week in that space in 2008, and are averaging 3.5 night time uses
per week thus far in 2009. These numbers are even more impressive when you
realize that due to social and religious considerations, virtually all use of the room
occurs on Mondays, Tuesdays, Wednesdays, and Thursdays. Add to that
consider that most Boards and Committees are scheduled to meet on either the
first and third week or second and fourth week, and that we have a number of
five week months, you can see that essentially, the room is almost fully booked.

Community Education, which handles bookings at he schools, will provide
space as available, but they tend to have a very busy schedule, and in the past
have not been able to provide space on a consistent basis. As shown in the
attached Policy form Community Education, they book rooms a year in advance,
and are hard pressed to accommodate needs on a last minute basis.

A number of Town Boards have expressed interest in using the Windsor
Building, when renovated, for routine scheduled meetings, in that it would provide
a appropriately sized venue for their meetings. The Municipal Properties
Department provides room scheduling in Town Hall and the Public Safety
Facility, and we know first hand the frequent logistical challenges of providing
space for public meetings.
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Dean Charter

From; Marcia Rich

Sent: Tuesday, February 03, 2009 4:58 PM
To: Dean Charter

Cc: Andrea Ristine; Jean Fleming; Mary Katis; Jennifer Friedman

Subject: RE: budget questions

Dean,
AML spaces typically get used —600 times a year and 60+ meetings can take place in a busy month.

The conference room comfortably holds 10-12, the meeting room undivided up to —50 (depending on its
configuration) and divided, —15-20 in the larger section A and 10-12 in section B.

Our order of precedence is;
I. AML meetings, programs and groups--Trustees meetings, AML staff meetings, storytimes and special
children’s programs, the Foundation, the Friends (including book sales and a book discussion group they
sponsor), the Robert Creeley Foundation (group which puts on the big poetry program annually), the Friends of
Pine Hawk, adult programs, senior citizens tours, the Holiday Mini-Fair, etc.
2. Town Boards and Committees--the Board of Health, CPC and Town Sidewalk Committee all meet here
regularly as well as Dept. Heads--there may be others which meet here occasionally.
3. Literacy-related programs--English at Large’s 10-session conversation practice series (typically at least 4 over
the course of a year) and their tutor training and tutor refresher courses.
4. Community groups--everything from genealogy to Spanish language storytimes, a book discussion group in
Chinese, LWV, Acton NOW, Green Acton, Acton No Place for Hate, Toastmasters, planning/oversight groups for
various youth sports, exhibiting artists’ receptions, Census Bureau job testing, the water district, PTSO, an autism
support group, SPED advocates and other groups which enrich and improve community life.

With a little tweaking and flexibility, groups 1-3 usually get their first choices and group 4 generally will for daytime
meetings. For weekday evenings, community groups, especially larger ones, often have problems getting their
first choice and sometimes get down to their 3rd or 4th choice or give up entirely. Library groups and Town
Boards and Committees may have problems if they need to schedule something on short notice (less than a
month) or have no flexibility in their dates.

For years, the Pajama Storytime was held in the small (—15 x IS) storytime room off the children’s room. When
its regular attendance began to average 20-25 youngsters, we had move it to the meeting room, which meant the
Planning Board now holds its meetings elsewhere. PJ Storytime is the only evening storylime we offer and ft
popular with working parents who want to bring their children to the library during the week.

From my perspective, Acton’s greatest need for meeting room space is for a ‘mid-sized’ room (similar to AML’s
meeting room when it is not divided) that either Town Boards and Town-connected groups would be moved to
(treeing up space here for community groups) or that both Town Boards and community groups could use. The
groups that we most frequently turn away from their first or second choice need more space than the conference
room or a section of the meeting room can provide, yet would ‘raffle around’ in the Faulkner Room it they were
even eligible to use it. (If you’re sponsoring a speaker or program, you have to have a large turnout for the
Faulkner Room not to look empty.)

Unless we can convince more groups that it’s desirable to meet sometime other than weekday evenings, I’m not
sure how the use of the rooms here could be expanded--take a look at the event calendar on the library’s website
to get a better sense of the frequency of meetings here.

When there are evening meetings at Town Hall and here, parking can be tough for library users.

— -

r -



ACTON PUBLIC SCHOOLS
ACTON-BOXEOROUGH REGIONAL SCHOOL DISTRICT

USE OF SCHOOL FACILITIES PROCEDURES
(Revised 7/31/09)

A variety of school facilities are available for rental by school and community groups and
individuals. Acton-Boxborough Community Education will schedule all school facilities week days
after 5:00p.m., on weekends and holidays. Facility usage at other times is based on availability and is
at the discretion of the building principal. Applications for facility rental should be made no later
than two weeks in advance of the requested date. Applications for facility rental should be obtained
at the Community Education Office in the Administration Building, 15 Charter Road in Acton. The
phone number is (978) 266-2525.

All in-school groups will have until July 31st to make requests for the next school year. As of
August 1st, non-school groups may obtain rentals on a first come, first served basis.

CLASSIFICATIONS

Rental fees are based on user classification as follows:

CLASS 1 - School Sponsored Groups

• Events authorized and signed by a school faculty member
• Events for varsity sports and parent booster groups
• Community Education programs
• Recognized School related organizations, such as ABSAF, SADD, etc.
• Meetings by official Town groups and boards
• Scout groups

FEES: Custodial fees (on weekends) and kitchen manager fees will be charges. Scout groups
(Indian Guides, Campfire, etc.) will be charged an annual processing fee of $10.

EXCEPTIONS: There may be custodial charges assessed on large, school sponsored fund raisers
that generate custodial work. This will be determined on a case by case basis by Community
Education.

CLASS 2 - Community Service Organizations

This class represents Acton-Boxborough groups/individuals whose main purpose is social,
educational, cultural or recreational and NOT business related. Examples include social clubs, condo
associations and youth and adult sport groups.

FEES: Processing fees will be charges for all events, including those requiring custodial coverage.
Processing fees are due with the facility application and are non-re fundable unless the request for
school facilities is denied, Kitchen manager fees will be charged as applicable. Rental fees will be
charged for money raising events.

CLASS 3 - Events for Personal or Commercial Benefit of an Organization or Individual

Groups in this category include businesses, private tutors and all others utilizing the buildings for
personal or commercial benefit.

FEES: the renting group will be invoiced for all hourly rental and custodial charges after the event.
Kitchen manager charges will be assessed when applicable.



FACILITY USE AND REGULATION

Please note: School activities will supersede all non-school rentals. You may be bumped at
the last minute if the school needs the space you have reserved. Every effort will be made to find you
a similar space or reschedule your event for another date.

SUPERVISION

The applicant is held responsible for the preservation of order and the protection of school property.
When attendance or other conditions require the use of police, firemen or parking attendants, the
user shall assume full responsibility for their assignments and pay for their services.

RESTRICTIONS

Renting groups shall be responsible for enforcing the following restrictions:

a. Stnoking: Smoking is NOT permitted in any school building or on school grounds.

b. Intoxicants: Alcoholic beverages are forbidden on school property at all times.

c. Food or Beverage: Food or beverage may not be served in any area outside the cafeteria.
Groups of 25 or more serving food in the cafeteria will be required to have a custodian. Community
Education will make the final determination as to the need for a custodian, Groups serving food
must obtain a temporary food service permit from the Board of Health Groups utilizing the kitchen
for any reason other than using the sink to draw water, must have a kitchen supervisor.

d. Care of Property/Decorations: The renting organization shall be liable for any damages
to school property occurring at the time of rental and as a result of the rental Plans for mounting
decorations must be approved in advance by the building principal. Tape may be used as long as it
does not damage school property and that it is removed by the user at the completion of the activity.
No scenery or props belonging to the users may be stored in school buildings. Wax is not to be
applied to floors. Furniture or equipment may not be removed and should be replaced to its original
location at the completion of the activity.

e. Fire Prevention: All local and state tire safety regulations will be observed. No open
flames may be used. All materials used for decorations must be approved in advanced by school
officials and the fire chief. Electric fixtures, line extensions, equipment, and appliances may be
connected under the direct supervision of a custodian only.

I. Use of Facilities: Rental use will be limited to the facilities and equipment specified in the
usage agreement and will, under no circumstances, extend to other rooms, areas or use of equipment.
Groups using the school facilities will not be permitted to promote or manage any form of chance.
gambling, lotteries, raffles, bingo or other unlawful activities. Groups of children or minors shall
NOT have access or use of facilities unless accompanied by an adult supervisor. The school system
will remain impartial toward programs of a political nature and strive to give equal opportunity for
use of school property to all political parties. School building will not be available for private
functions such as birthday parties, family events, celebrations, individual recitals, dinners, etc.

g. Keys: Keys will not be issued to any group/individual A custodian will be assigned(
minimum 3 hours) to open and secure the building when the building is not usually open.

h. Concessions: The right of concession and sale of food and drink remains with the school
and contiol rests with school officials. Organizations using the school cafeteria and kitchen facilities
for the service or sale of food to the general public must receive a temporary food service permit
from the Acton Board of Health.



i. Dances: Dances will be limited to the High School lower gym and to the school cafeterias.
Proper footwear must be used for all activities in the gym.
All programs, performances and usage of the school buildings must conclude before 11:00p.m.

LIABILITY FOR INJURY AND RECOVERY OF DAMAGES

The user agrees to save and hold harmless the Acton Public Schools and/or the Acton
Boxborough Regional School District and agrees to assume responsibility for all liabilities arising
from incident to the use, it being understood and agreed that the School District assumes no
obligations respecting the use of such premises.

USE OF CAFETERIA/KITCHEN

Groups using the kitchen areas for anything more than the acquisition of water, must employ a
kitchen manager at the rate of $30/hour. Kitchen equipment will not be available for use by renting
groups.

USE OF GYMNASIUMS

Groups/individuals renting the gymnasiums must wear sneakers and conduct athletic activities in a
safe and supervised manner. Due to liability issues, gyms will not be rented to individuals for
children’s birthday parties.

USE OF TUE SWIMMING POOL

The High School pool may be rented to a group of 15 to 50 people. One currently certified
lifeguard will be required for each group of 15-25 people. Two lifeguards will be required for
groups of 26-50 people. The names(s) and certification(s) (CPR, first aid and lifeguard training) of
the lifeguard(s) must be submitted with the application. A custodian will be required for any group
using the High School pool.

USE OF ED LEARY FIELD

School athletic events have first priority for the use of Ed Leary Field. All requests for Ed Leary
Field usage must be approved by the Community Education Director, All approved evening events
must conclude by 10:00 p.m. and the sound system turned off Stadium lights must be turned off by
10:30 p.m. and the parking lot cleared at that time. There is a $30/hour charge for the lights. An
event may go beyond that time in the event of overtime.

USE OF AUDIO VISUAL EQUIPMENT

Renting groups should indicate the need for audiovisual equipment on the application form. For
information on the availability of AV equipment and any associated charges, call Brendan Ream at
(978) 264-4700 x3425.

CANCELLATION OF EVENTS

In the event that school is canceled due to inclement weather or other emergencies, outside rental
will also be canceled. You will be notified by the Community Education office if this has occurred,



SPECIAL EVENTS

Occasionally, requests for large group activities or activities of an unusual nature may necessitate
specific precautionary measures before permission is granted. In order to protect the health and
safety of participants as well as protect school property, activities where attendance is expected to
exceed 500 are required to hire a police officer. Proof of adequate insurance may also be required.
The following procedure will be followed before the use of facility request is approved where
extenuating circumstances would cause danger to persons or property:

a. A representative of the renting group will submit an application that will be reviewed by
the Director of Community Education. A meeting may be necessary to clarify the request.

b. The reservation is contingent upon:
1. Written approval from the Acton board of Selection that the police and fire

protection will be adequate.
2. The Superintendent is satisfied that the insurance coverage is adequate.
3. The School Committee approves with a majority vote.

The use of school facilities is a privilege. Acton-Boxborough Community Education, Acton
Public Schools and the Acton-Boxborough Regional School Committees reserve the right to deny or
restrict usage of the school facilities.

PAYMENT OF FEES

Processing fees are payable and due at the time of application. All other costs well be billed to the
user after the event. All checks should be made payable to: “Acton-Boxborough Community
Education” and sent to:

Acton-Boxborough Community Education
Administration Building

15 Chatter Road
Acton, MA 01320
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ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

Administration Building
15 CharterRoad
Acton, MA 01720

APPLICATION FOR USE OF SCHOOL FACILITIES

Complete and file with the Acton-Boxborough Community Education Office, Administration Building,
15 Charter Road, Acton, MA 01720 (978) 266-2525 at least TWO WEEKS prior to the date desired.

Date of Application Permit NO:

CE Director
Principal
Custodian
Foods Director
Cafeteria Manager
Facilities
Audio Visual
Evening Assistant
Authorized Rep.

Telephone

(Name of organization)

(Address)

(Authorized Representative)

(Address)

Telephone (Home)

(Work)

DATE(S) REQUESTED Day(s) of the Week

Building Requested: (Circle one) Senior High

Gates

Junior High Douglas

Merriam Damon Building

Conant MuCarthy-Towne

Administration Building

Facility Requested: (Please check)

________

Auditorium

________

Cafeteria/Cafetorium
Classrooms

________

Gymnasium

________

Kitchen

________

Library

_______

Counseling Center

_______

Music Room

_____

Parking Lot

________

Other

Type of Activity

Entrance Time to Facility Time of Activity Close at

Approximate Number of People Attending? No. of Adults Supervising

Will Food/Beverages be Served? If YES, be specific

Equipment Requested:

Required Services Assigned:

No. Needed

_______

Stage Lighting

No. Needed

_______

Screen

FOR USE OF AV EQUIPMENT CALL (978) 2644700

Public Address System

Overhead Projector

x3425 (High School)
X 3385 (Junior High)

Custodian

________

Police Kitchen Supervisor

________

AudioNisual operators

Estimated Rental Fees

Custodial $

_____

/ hour (3 hr. mm)

CLASS#

Kitchen $ /hour Bldg. Rental $ ihour Process Fee
$________

I have read the rules and regulations governing the Use of School Facilities as adopted by the School Committees and agree to abide
by them in their entirety. The Lessee or user of the facility will hold the School Committees (Acton Public and Acton-Boxborough
Regional) and all its a9ents harmless from any problem resulting from the leasing or utilization of the premises. The Acton public
and/or Acton-Boxborough Regional School Committee(s) reserves the right to cancel any permission whenever, in its discretion, such
cancellation seems advisable. Organizations using school facilities must conclude their activities by 11:00 PM.

Chairs

Tables

VCRJTV

(Representative s Signature) (Date)



IMPORTANT NOTICE:

PARKER DAMON BUILDING: You may not bring latex products of any kind into this building (e.g. latex balloons or gloves).

RAYMOND J. GREY JUNIOR HIGH: You may not bring citrus products of any kind into this building.

In order to reduce the risk of allergic reactions, we ask that you not bring any of the following into the school buildings:
peanuts, tree nuts, milk, dairy products, eggs, soy, wheat, fish and shellfish.

PERMIT FOR USE OF SCHOOL FACILITIES

This application is approved for Use of Facilities as scheduled
This application is denied for the following reasons:

Permit Issued by

________________________________________
__________

Community Education Director Date

REPORT OF CUSTODIAN OR BUILDING REPRESENTATIVE: (Please check)

Used as scheduled — No additional services
( ) Not used as scheduled — See below

Items damaged

_________________________

Additional hours

___________________________

Items missing

_____________________________

Comments

_______

Signed



Letters of Public Support



MASSACHUSETTS 01720

ACTON HISTORICAL COMMISSION

October 5th 2009

Mr. Dean Charter, Municipal Properties Director
472 Main Street
Acton, Massachusetts

Dear Dean.

As a follow up to our discussions about the proposal to restore the former West Aeton Fire Stationlocated on Windsor Avenue, I am submitting this letter of support.

The Historical Commission had a chance to tour the edifice on September 30” and all were very
impressed with its present condition. While we are aware that there have been changes over the
past 105 years, we are confident that the former station can be restored to its original appearanceand continue to serve the Town as a meeting space and as an attraction for other events such as the“Farmer’s Market”.

The building is a credit to John S. Hoar, who designed and built it. While he built many of the
houses on Windsor Avenue and the surrounding village, this is likely the only Municipal Buildingthat he was commissioned to build in Acton. We are most fortunate to have the CommunityPreservation Fund so that structures of this calibur can he maintained, rehabilitated and reutilizedfor the good of the community.

We look forward to seeing the former Station 3 rehabilitated and put in a condition that will benefitthe Town and we will assist in anyway that we can to meet your objectives for its preservation andre-use.

W A. Klauer
Chairman



October 15th 2009

RE: Renovation of Historic Windsor Building, West Acton Village

To Whom it Concerns:

The Design Review Board strongly supports the proposal to renovate the Windsor Building, a
former Fire Station, in West Acton Village for the following reasons:

• We believe successful villages have multiple destination points for pedestrians; this
restoration proposes to create one and by so doing will contribute to commercial viability of
small business in the area and potentially keeping surrounding residential real estate
values up;

• We believe it’s very important for the Town to show respect and care for its architectural,
historic heritage and this proposal proposes to do just that. One can make the argument
that the towns that do this the most are consistently viewed as the most desirable places
to live. Over 100 years old, the Windsor Building is on the Cultural Resources list and was
designed and built by John Hoar, who built several other houses on Windsor Avenue.
Restoration of this property provides a unique opportunity to make this link, educating the
public about how Acton grew and developed.

• The DRB believes the plans which include installing front doors that will be operational, so
that the building can “open up” to the street for special events, such as a library book sale
or non-profit fundraisers and other civic events, are well thought out, and provide
desperately-needed flexible public meeting space. The interior work proposed is quite
reasonable given the Town’s needs, including handicapped-accessible restroom and small
kitchenette; all important features to encourage multiple public use in this village district
with great potential.

We appreciate your interest in this project and your support in making this creative vision a
reality.

Sincerely,

Design Review Board
MEMO

The Design Review Board



Acton Memorial Library Board of Trustees
486 Main St., Acton, Massachusetts 01720 * (978) 264-9641 *

www.actonmemoriallibrary.org

September 30, 2009

Community Preservation Committee
Gb Planning Department
Acton Town Hall

Members of the Committee:

The Board of Trustees of the Acton Memorial Library supports the Community
Preservation application for renovation of the Windsor Building in West Acton
into meeting space.

It is clear from the Library’s experience that there is a critical need for
additional meeting space in Acton. Memorial Library’s meeting rooms are
used approximately 600 times animally for everything from Town boards to
library activities to literacy programs to community groups. The demand is so
great that organizations often have to settle for their second, third or fourth
choice of date even when they contact the library months in advance. This is
discouraging for the groups, which support many efforts beneficial to the
community, and time-consuming for the library staff.

The Board hopes the Conmiittee will look favorably upon this application.

Sincerely,

Robert J. Surdel
President
Acton Memorial Library Board of Trustees

Dean Charter, Municipal Properties Director



Page 1 of 1

From: Pamela Cochrane [pamelacochrane@yahoo.com]
Sent: Thursday, October 15, 2009 9:34 AM
To: Municipal Properties Department
Subject: Windsor Building
October 15, 2009

To Whom It May Concorn:

We would ike to offer our full support for the Preservation and Adpative Reuse of the Windsor Building and
strongly urge the CPC to fund this project.

We very much like the idea of preserving a historic building and then making good use of the building.

Yours,

Pamela and David Cochrane
198 Central St.
Acton, MA 01720

file:/JL:\dean\CPA\FY 2011 \Windsor Building\support letters\Cochrane.htm 11/3/2009



Town of Acton
Board of Selectman
Community Preservation Committee
Planning Department
Acton Town Hall
Main Street
Acton,MA 01720

Dear BOS and CPC,

As a member of the Leadership Board of the Acton Boxborough Farmers Market
(ABFM). I am writing in support of the application to renovate and restore the Windsor
Building on Windsor Avenue in West Acton. Renovating the building for public use is
an idea that is long overdue.

A group of about 10 of us began planning the farmers market in January of 2009. For our
first meeting we asked for input from the community as to the feasibility of the idea of
having a farmers market in West Acton. The meeting was scheduled to be held in the
West Acton Citizens Library’s (WACL) new reading room. The response was
overwhelming. Way too many people showed up for the size of the room; many stood in
the haLlway outside the room straining to listen to the proceedings, unable to participate
in the discussion. Subsequent meetings in the reading room, when we’ve invited
community input, were equally oversubscribed. Through the winter and spring months
the leadership board met regularly. and, lacking much meeting space in \Vest Acton. tried
for Memorial Library and were relegated to meeting in the foyer since the meeting rooms
were usually booked far in advance. Since our market’s location is in West Acton we
wanted to keep the meetings in West Acton and found that the WACL is the only venue.

As you know. West Acton has become a hub of community activity and commerce over
the past decade or so. Oktoberfest and the WACL Book Fair are just two annual events
that require planning and regular meeting space. At no time does the Windsor Building
receive more exposure to the public’s eye than during those events, not to mention than
during the Memorial Day Parade (on alternate years the parade comes down Windsor
Ave.), and now the farmers market. Given the well-preserved historic character of the
homes on Windsor Avenue, bringing the Windsor Building in line with the rest of the
street seems oniy too apparent.



The success of the farmers market has energized the size of the patron base at the WACL
and new programming (e.g., readings and concerts) is being planned as a result of that
increased interest. Fm sure their tiny reading room won’t accommodate the audiences
they hope for (there’s a concert planned on the library lawn for 9/20. during farmers
market hours). The Windsor Bldg. is an obvious location for these events, especially if it
rains!

If the restoration of the building results in anything like the restoration of the WACL, the
Windsor Building will be beautiful, once again, and add a welcomed village ambience
and a degree of cultural capital to West Acton and, more broadly, to the Town of Acton.

We enthusiastically support this project and look forward to our first meeting in the
refurbished building.

Please contact any of us on the leadership board for any further comments.

Thank you.

Sincerely,

Jen Taylor, Coordinator
Acton Boxborough Farmers Market
On behalf of the ABFM Leadership Board



West Acten Citizens Librari
21 Windsor Avenue, Mica MA 01720 978-2648652

September N, 2009
Town ofActon Community Preservation Committee
do Planning Department
Acton Town Hall
472 Main Street
Acton, MA 01720

Re: Community Preservation Fund - Project Application for the
Historic Restoration and Re-use of the Windsor Building

Dear Community Preservation Committee Members:

The purpose of this letter is to support the application for Community Preservation fbnds
in the matter of the Windsor Building in West Acton and to provide you with information
with respect to how a renovated Windsor Building would benefit the community.

As you may know, the West Acton Citizens’ Library is the nearest neighbor to the
Windsor Building. The Citizens’ Library has already been the beneficiary of Community
Preservation firnds and, perhaps better than most, we understand how a renewal of the
Windsor Building will benefit what is already a thriving West Acton community.

First, allow us to speak for the West Acton village in general.

• Currently, the Windsor Building is a shambles. Nevertheless, it is a building
that exudes character, history and opportunity in a neighborhood filled with
historic homes and gardens. Rehabilitating the Windsor Building alongside the
refurbished Citizens’ Library would provide a centerpiece for the community.

• The renovation of the Windsor Building could provide essential meeting space
for the Town and would be an enormous asset for the Citizens’ Library in
meeting its mission to provide for the literary and culmral development of the
citizens of Acton.

Second, please allow us to identify some of the activities conducted by the Citizens’
Library and how a renovated Windsor Building would contribute to our success in
meeting the Library’s mission. The Citizens’ Library cuffently conducts or facilitates:

• Children’s musical events, outdoors on the Library grounds.
• Storytellers’ presentations, outdoors on the Library grounds.
• “Tot Time” activities, indoors at the Library for small groups of pre-schoolers.
• Author’s presentations, indoors at the Town Hall, not in West Acton.
• Organizational meetings of area children’s authors at the Memorial Library.
• A book club for pre-teens, book sales and craft fairs - all at the Library.
• Meetings for community groups (e.g. the Farmers’ Market).



As a general rule, the “Tot Time” and book club activities occur weekly, while the other
activities occur periodically and are spread throughout the year.

Activities that are held at the West Acton Citizens’ Library are constrained by the limited
space available at the Library. If a facility like an upgraded Windsor Building were
available just across the street from the Library, we would be positioned to schedule or
facilitate larger and more frequent programs. Moreover, while we would continue to
schedule concerts, storytellers and fairs outdoors on the Library property, we would not
be constrained by the weather in doing so.

Just to be clear, these special programs are financed through the kindness of our Library
patrons and by the generosity and hard work of the West Acton Citizens’ Library
Auxiliary. Town fi.inds are not used in these endeavors.

Obviously, the facilities of a revamped Windsor Building would have an impact on the
Town of Acton well beyond the West Acton Citizens’ Library. Nevertheless, we believe it
is important that you understand the potential synergy that exists between a rehabilitated
Windsor Building and the West Acton Citizens’ Library.

We urge your favorable consideration of the Windsor Building project. If we can provide
any additional information, please call upon us.

Nancy Lejheck Ellen Spero Gerald F. Browne
Chair, Library Trustees Library Trustee Library Trustee

Copy to:

Dean Charter, Municipal Properties Director, Town of Acton
Jennifer Friedman, Librarian, West Acton Citizens’ Library
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From: aklochrie@aol.com
Sent: Thursday, October 01, 2009 5:39 AM
To: Dean Charter
Subject: Windsor Building
Dean,

Many thanks for the opportunity to meet with you last night to hear the possible options for the Windsor
Building.

Blake and I unequivocally support your proposal for the restoration and renovation of the outside and
first floor of the building (with , hopefully, more to follow, down the road, for the upper two stories of
the building).

The building is charming, consistent with the neighborhood and community in which it sits and is
clearly irreplaceable. We are most fortunate that the Town has maintained ownership of this historical
location and is in a position to return it to it’s rightful part of the Village’s increasingly busy economy.

It clearly can provide the opportunity for not only public meeting space but also, and perhaps more
importantly, a creative source of revenue for the town. In this regard, once renovated, the space would
be an ideal spot for small receptions or parties, catering for which which can be accommodated from its
kitchen. Fortunately, there is plenty of public parking throughout the Village.

As someone who both lives and works in the Village. I thank you for your tireless efforts on bchalf of
the Town. particularly your endeavors to preserve historic properties which mean so much to the
character of West Acton.

Annette M Lochrie
57 Windsor Avenue

file://L:\dean\CPA\FY 201 1\Windsor Building\support letters\Windsor Building.htm 1 1L312009



Dear Members of the Acton CPC:

We are writing to respectfully request that you consider seriously the Town’s application for the historic
restoration and adaptive re-use of the Windsor Building, located at 20 Windsor Avenue, in West Acton
Village.

After the marvelous restoration work of the Citizens’ Library, we are even more aware of just how
important this restoration is for an historic district. The contrast between these two historic buildings
emphasizes more clearly the poor condition of the Windsor Building and its need for restoration. We
are excited at the prospect of having the Windsor Building returned to its original condition.

We would also like the building to be used. The renovated library has breathed new life into our West
Acton Village, as has the new Farmers’ Market. People from throughout Acton come here to partake of
the convivial atmosphere of a village community. As Acton grows, the demand for public meeting space
does as well. A restored Windsor Building could serve as another space for Acton citizens’ groups to
meet, relieving space problems at Town Hall and Memorial Library.

We believe that an historic re-creation of the Windsor Building would provide the crowning gem for the
West Acton Historic District and complete the graciousness of the Windsor Avenue block.

Sincerely yours,
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Dear Members of the Acton CPC:

We are writing to respectfully request that you consider seriously the Town’s application for the historic
restoration and adaptive re-use of the Windsor Building, located at 20 Windsor Avenue, in West Acton
Village.

After the marvelous restoration work of the Citizens’ Library, we are even more aware of just how
important this restoration is for an historic district. The contrast between these two historic buildings
emphasizes more clearly the poor condition of the Windsor Building and its need for restoration. We
are excited at the prospect of having the Windsor Building returned to its original condition.

We would also like the building to be used. The renovated library has breathed new life into our West
Acton Village, as has the new Farmers’ Market. People from throughout Acton come here to partake of
the convivial atmosphere of a village community. As Acton grows, the demand for public meeting space
does as well. A restored Windsor Building could serve as another space for Acton citizens’ groups to
meet, relieving space problems at Town Hall and Memorial Ubrar’.

We believe that an historic re-creation of the Windsor Building would provide the crowning gem for the
West Acton Historic District and complete the graciousness of the Windsor Avenue block.

Sincerely yours,
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Dear Members of the Acton CPC:

We are writing to respectfully request that you consider seriously the Town’s application for the historic
restoration and adaptive re-use of the Windsor Building, located at 20 Windsor Avenue, in West Acton
Village.

After the marvelous restoration work of the Citizens’ Library, we are even more aware of just how
important this restoration is for an historic district. The contrast between these two historic buildings
emphasizes more clearly the poor condition of the Windsor Building and its need for restoration. We
are excited at the prospect of having the Windsor Building returned to its original condition.

We would also like the building to be used. The renovated library has breathed new life into our West
Acton Village, as has the new Farmers’ Market. People from throughout Acton come her to partake of
the convivial atmosphere of a village community. As Acton grows, the demand for public meeting space
does as well. A restored Windsor Building could serve as another space for Acton citizens’ groups to
meet, relieving space problems at Town Hall and Memorial Library.

We believe that an historic re-creation of the Windsor Building would provide the crowning gem for the
West Acton Historic District and complete the graciousness of the Windsor Avenue block.

Sincereiy yours,
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Z092’&nkn’ thh4 A0.
P.O. Box 2187

Acton, MA 01720-6187

Town of Acton Community Preservation Committee
do Planning Department
Acton Town Hall
472 Main Street
Acton MA 01720

October 28, 2009

Dear Mr. Chairman and Members of the Community Preservation Committee:

The Acton Garden Club enthusiastically supports the Town’s application for Community
Preservation funds to preserve and restore the historical West Acton Fire Station (known as the
Windsor Building) and repurpose it as meeting space. Not only is there a great need for space of
this kind, including handicap accessible restroom facilities and small kitchen, but such a project
is entirely fitting as the Town approaches the 275th anniversary of its founding.

This wonderful plan for the West Acton Fire Station lends prominence to the history of West
Acton and enhances the utility and historical stature of both the Citizens Library and the Windsor
Building. By providing accessible meeting space for use by various town boards and committees,
Citizen’s Library’s children’s programs. speakers and events, other community organizations,
and indoor Recreation Department classes and workshops, for example, this project’s benefits
are focused squarely on the community now and in the future.

Recently the Acton Garden Club received an award for a garden on the grounds of the West
Acton Citizens Library that was designed and developed with historically appropriate plantings
by Acton citizen, Maureen Christmas, also President of the Club from 2007 to 2009. We believe
that safeguarding and restoring the West Acton Fire Station structure buttresses the renewal of
the historic Citizens Library nearby and fosters community recognition of the Town’s history in
our midst.

With its many projects and events in a year-long celebration of its own 75th Anniversary through
2009, the Acton Garden Club has gained renewed appreciation for the Club’s hard work and
dedication to the Town through its community service over three-quarters of a century. History
informs us, and we applaud the Town’s desire to provide much-needed meeting space with this
project and at the same time recognize, celebrate and preserve its own history.

We ask you to look favorably on this proposal.

Very truly yours,

Joan Yatteau, Acton Garden Club President
40 Concord Road
Acton, MA 01720

cc: Dean Charter
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Dean Charter

From: Bara437853@aol.com
Sent: Monday, October 26, 2009 9:02 AM

To: Dean Charter

Subject: Re: space needs

Dear Dean,

I am a member of the No Place for Hate committee assigned to finding space to reserve for their meetings. No
Place for Hate is a recognized town commiffee. Its Selectman liaison is Paulina Knibbe. Our Chair is Sal Lopes.

We have occasionally found it difficult to find space for the eight to ten people who come together. At the present
time, we are meeting in a temple for the lack of other space - not ideal for a group seeking to promotte
Interdenominational diversity.

We hope that the Town will be able to provide more meeting rooms.

Best wishes,

Steve Saran

10/26/2009



Lerner Ladds + Bartels, Inc.

236 Hooe Street
P’ovicer.ce, Rhode sland C2905 Steven L Lerner, AlA
4C’ 421 -7715 Cris:’an i Lands, AlA
fax 421-7718 Katnlee’ A Ea’tes, AlA
LLBarrhitects.com R. Drayton Fair, AlA

West Acton Windsor Building
Preliminary Project Budget Summary
Scheme #1
November 3, 2006

• General Exterior Restoration / Repair
• Ground Floor Accessibilty and Renovation
• Minimal Second Floor Restoration! Repair

Total Project Budget $306,000.00

Probable Construction Costs $256,900.00

• General Demolition $10000.00
• Basement Structural Repair $8,000.00
• New entry ramp, vestibule, door $65,000.00
• New HP unisex toilet $25,000.00
• Scrape and Paint exterior $10,000.00
• Restore windows & add wood storms $25,000.00
• New roof $13,000.00
• Reconstruct front facade $15,000.00
• Central AC $17,000.00
• Interior Paint $7,000.00
• Plaster Repairs $5,000.00

H Sand & restore wood floors $7,000.00
• Electric upgrade $15,000.00
• Restore ceiling on ground floor $12,000.00
• New First Floor Kitchenette $5,000.00

Subtotal $239,000.00
Construction Contingency (7.5%) $18,000.00

Fees & Expenses $49,000.00

Fees
• Basic Architect / Engineering Fees $36,000.00
Expenses
• Reimbursable Expenses Allowance (Print, Phone, Fax, etc.) $2,500.00
• Additional Presentation Materials Allowance —0—
• Survey Allowance $2,500.00
• Document Printing $3,000.00

H Testing @ Construction Allowance $1,500.00
• Hazardous Material Survey! Documentation $1,500.00
• Hazardous Material Removal
• ClerkoftheWorksAllowance

Subtotal $47000.00

L
Project Expenses Contingency (5%) $2,000.00

architecture design
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Town of
Acton,
1’{assachusctts

FIRE DEPARTMENT

from: Annual Town Reports 1892—1995

edited by:Robert }4.Washburn 1995



Acton FD(cont) 3.

1903 — SPECIAL Appropriation — SOUTH ACTON CHEMICAL ENG.&LADDER HOUSE
pd.FW Green,moving Chemical Engine 75c

- Fire Department—Special Appropriation.

Paid So. Acton C. & L. Co., supplies for
So. Aotou engine house, S295 84

So, koton Fire Dept, engine house, 150 00
A. C. Piper, grading, 37 16
James Cole, sand, 2 00
B. Anderson, labor, 15 00
S. Jones, 225 or
A. J. Owens. 7
(L 1&Owens, “ RUG . -

J, W. Bradley, 5 25
John Temple, 12 95
H. F. Robbins, 4 (Hi

Tuttle & Newton, paint stock. 46 38 F

C. E. Brodeur, paintiv.g engine house, 35 00
E. Jones, furnishings for 35 33
F. C. Hayward land for West .kcton

engine house,

1-,U94.20
Unexpended baiance, $ 405.80

1904 — TM voted $1,200 to build suitable FIRE ENGINE HOUSE AT WEST ACTON
PD.C;Callihan Co.,1 nozzle & supp1ies8.25
pd. Fellows & Co.,1 extinguisher,3 small ladders 59.33
pd. James DeVane,repairing & painting chemical 9.50
pd.. SA neil,soda 2.24;S.Acton Wollen Co,chemicals 3.444,& DN Hall;

chemical supplies 3.60
Fire Department Special Appropriation.

Paid ‘Sm. H. Kinslev, foundation for \Vest
Acton house, 52 U

E. B. F-Tastings, 4 crjpies specmcazions Vest
house, 1 00

John S. Hoar, changing specifications West

hovse. 1 00
John S. Hoar, \Vest Acton house per con

tract, 1:313 IN

John S. Hoar, Fmst proof room for cherni

cal, 61 41

John S. Hoar, extra rot shed, cloet. etc., 88 63
\Vm. H Kinsley, moving old \Vest house to

No. Acton, 33 00
So. Acton Coal & l.umber Co., for Vest

house, 9 40

Paid D. H. Hall, allowance for furnishing Vest
house, $ 50 25

Wm. Kiosley, grading, 38 90
$l,ti4-’ 67

Appropriated, . $1,200 00
Unexoended balance, 405 80 - - --



Acton FD(cont) 4.

I r WI: DING. ‘cEST A;C)N
BiIr t°03

1905 — total expense FD—336.29
WEST ACTON ALLOWANCE 117.00
SOUTH ACTON ALLOW&NCEII7.00
pd. for services at LITTLEFIELD FIRE—CW Leach,JL Richardson,Ernest
Morse,Frank Williams,John Campbell,Chas .Boyce,Lewis Leveronica,Wm.
Coolidge,JD Christie,ES Morse,GW Colby,CE Smith,Wm D Hart,AR Smith.
EL Wheeler & also the Fitchburg Fire Dept.
pd. Boston Coupling Co.,l2 hydrant valves 15.00

1906 — total Expenses FD—525.35
pd.Boston Coupling Co,West Acton Dept. 400hose 180.OO;repairs 1.72;

spanners 1.00
pd. Natl.Manf.Co.for West Acton Dept,2 punps 12.24;repairs 2.46
pd. for services at Houghton fire—BS Holt,S Toombs,AJ Morse
pd for expenses,DeLoud fire—Win Kingsley

1907 — total expenses FD—261.72

1980 — total expenses,FD—269.OO

1909 — total expenses FD—394.92
pd EB Badger & Son Co,repairs Chemical Eng, ,West 44.85
pd.Revere Rubber Co.,hose for pump,Ctr. 25.00

1910 — toral expense of FD—427.65
pd.for fighting fire,North—W11 Kingsley 22.50;HP Dutton 12.00

1911 — total expense of FD—420.92
pd Badger Fire Extinguisher Co. ,20 extinguishers 140.00
pd. JP Brown,issuing permits,etc. 2.50
pd.FW Creen.cleaning vault,West 1.00

‘I:

I,-.

1

-



- BUILDING

ASSACHL’SETTS H:s:c-RJCAL COPtUSSION
20 BOYLSIOS SREET
2DSTON, MA 02116
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.— ----.- -... —uh,
Sketch Map; Draw nap showirg propertys location —

in relation to nea”est cross streets arc/or Exterior ‘ai

geographical features. Indicate all buildings

between Inventoried property and nearest Outbuildings

I ntersecti cm(s).
indicate north

Ui t.
F- I

WINCSO

___________

x
U)
1’
4

1903

UTH REFERENCE —

USES QUADRANC-LE

SCALE

Recorded by

Oryanizatlon

Date

Anita E&son/Schuior

ctor H:s:or:cc

S98/

AREA FCRt4 NO.

c

Actor

12 Windsor vere

West Actor Fire Sr;ioc

Present pr:vac nvet:r1

Original civic (fire statior

IPT ION

1904 To’rn Recort

Colonial Revival

John S. Woar/ 9u::Hrr

Fabric clacrs

none

Major Alterations (with dates) -

rerrcva. of fire doors: wirdc<

Concition fair

Moved rIO Oate

Ac r e age

Settiig At the end off a res:ert:;J

irrdethatev behind the ocrc-rcr:

off West. Actor



AATIONAL REGISTER CRITERIA STATEMENT (If applicable)

RCHITECflJRAL SIGNIFICANCE Describe important archi tectural features and eval uate in terms of
other bufldings within the cornunity.

See Inventory Continuation Form

HISTORICAL SIGNIFICANCE Explain the role owners played in local or state hlstrn’y and how the
butlding relates to the development of the comunity.

See Inventory Continuation Form

.1

BIBLIOGRAPHY and/or REFERENCES

Town Peoort, 1904
Phalen, History of the Town of Acton.
MIS Files

Sf55



;QRY FORM CONTINUATION SHEET

.n\Q-IIJSEfl’S HISTORICAL C2+flSSI
fice of the Secretary, Bosti

indicate each item on inventory fan thith is being continued be1a’.

iiLL4O_AVENUE / ARCHITECTURAL DEECRIPTION:

Built as a fire station in 1901, this 2 1/2 story gable -front building
sheathed in clapboards and built on a brick -foundation4 now parged with
concrete.
Designed in the Colonial ReviYalstyJ1 the building has been altered with
changes in ts fenestration and ‘ddo bpenings.

The main (west) facade retains its molded cornice, gable returns and harrow
corner posts. First floor fire doors have been removed (1970’s) and
replaced with bands of inultipane transom windows and an unadorned entrance
door. Two second story-windows, and one in the gable peak are 2/2 sash in
applied fiat enframents. A cut—out Minuteman has been applied between the
second story windows. The north facade is lined with three 2/2 windows at
the second story, and on the first floor level, two 2/2s and a shed roof
entrance bay with a plywood door. The south facade consists of -four 2/2
bays with an added fire escape to the second -floor.

12 WINDSOR AVENUE / HISTORICAL DESCRIPTION:

A the turn of the century each village in Acton had its own vol unteer fire
department. This building was constructed in 1903—1904 as the West Acton
Fire Station. It was West Acton’s first fire station. Previously,
residents relied on individually, owned hand pumps and town—owned ladders,
ai Is and fire hooks housed in a storage building in the village. After
instaIla.ton cf the town’s water systen in 1912, -fire hydrants were
installed in West Acton between 1912 and 1914.’ In 1915 the tnwn voted to
jrganize a single paid -fire department. ‘West Acton experienced large -fires
tn ,1911 and 1922.. A new West Acton fire station was built in 1957 at 258

I ntral The Town altered the 1903—04 building in the early 1970s. It now
louses the Acton Minuteman Company.

-

This section of Windsor Avenue was in cxi stence in the early 19th century.
I ut was extendeo and improved in the 1970s and IBBOs. tany large elaborate

esi dences were built on Windsor Avenue in the i ate 1860s and 1890s. West
cton flourished after the arrival of the railroad in 1645. By the turn cf
he century, when the first -F ire stati on was built West Acton village
upported multiple local manufacturies, two churches, a school, stores, and
hotel. Several developed residential streets led out of the village.

ocal manufacturi es included Hall Brothers Pail and Churn Factory (210—236
entral) , the Knowl ton Cigar Factory (see 525 Mass Ave S.C. Parker and Cc.
‘ist and cider mills (see 239 Arlington), and- others.

Cain.nity: Form No:
ACTON c-z&0

Properm’ Nan: 12 Windsor Ave



9etch p: Draw aep ah#ing prorty’ locaticn
in relatici-t to neart crcs streets and/or
geograpilcal featar. Indicate all buildings
bet’&een jnvtor ied pror ty and neart
intersecticu(s).
Indicate north

I I -j
I I I

te: Prt

rigina1

DESaU?flGV

Late 1o

scurce Town Pepnrt

style Verneculpr

ArdklteCt Johr S ii1r1r

Fcterior ?ll Fabric Clapbba-rd

cutbuildings None

!tjor Alterations (with dates) 1970’s

nnn rrn-4 window3 added —

first floor
ccndi ticu

Good

?tved Late

creage acre

setting Business/Resident lal

13Th REFECZ

LS3S COADR?CLS

5(1’ -

Recorded by

cc gan I za t i

Date

Anita L, Podson —

Acton Histonicaj Ccnntj,:c

lay 1, 1988

FORM c.

?Uk eta

aLa tar ic

Acton, Massachusetts

12 Windsor Avenue

me West Acton Fire Statnn

Minutemen Blilid

West Acton Fire Station

L: Li
/

— I—



:ATIONAL RESISTER IT.IA STATF24IM (IL alicable)

RCHITECI1AL SIQCFIOJNCE Describe iJTrtant arcthitectural features and evaluate in term of
Dther buildi.n within the ztn.mity.

This two—story gable front building was designed and built by
Anton’s builder, John S. Hoar. Originally, large doors were across the
front first story to accomodate fire apparatus. The building was altered
inithe early 1970’s by the Town and since then has been used_by Actons
Minuteman Company.

BIS1.L SIQFIDJKS Fcp1ath the role cMners played in lcxaL or state history and h the

building relates to the Oeveio?nênt of the cntzamity.

This was West Anton’s tire station frm 1903 through the 1950’s.
It currently serves as a drill hail and meeting room for the Acton
Minutemen Company.

B]BLI0GA1€Y ard/or R.’n4c

Town Report, 1904



/iClZJt& C:4tae-’r’.-
9-. (jJx’JPSQ&.

Bt8

From ladders to arder
The two-story gable front building at

12 Windsor Aye, built by John S. Hoar in
1903, served as the W Acton fire station
until the new one on Central St was built
in 1957, In recent years the building was
known as the Anon Minuteman Build
ing because from the mid ‘60s for 25 years
the Acton Minuteman Company met
there and drilled. According to Col. Earl
Nadeau, when the Town granted them the
use of the building they found an oW box
ing ring inside and he believes the build
ing had been used as a youth center. They
cleaned up the space and in the early ‘70s
the Town remodeled the front,removed
the firehouse door replacing it with the
current simple entrance and a row of
multi-paned transom windows. During

- their tenancy the Minutemen maintained
Y the building. Nadeau said they enjoyed

their tirhe there. They currently muster in
the Haartz Corporation buildings.

For the past few years, the Community
Supper, Inc. has used the building, now
known as the Windsor Building, as a food
pantry. A non-profit tax-exempt orgarli
zation in their k2th year, they operate
from the Actor. Center Congregational
Church. With three main functions: a
food kitchen, a clothing exchange and a
food pantry, the latter grew beyond the
space available in the church and was
moved to the Windsor Building. The
building is now managed by the Acton
Council onAging for the Municipal Prop
erties Department. COA director Carol
Lake, also a board member of Commu
nity Supper, facilitates the collection and
distribution of food by a volunteer staff.
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