PROJECT APPLICATION FORM - 2010

Applicant: Town of Acton Submission Date: 11/17/09

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply)
Dean Charter — Municipal Properties Director O Open Space
472 Main Street O Community Housing
Acton, MA 01720 X Historic Preservation
dcharter@acton-ma.gov / 978-264-9629 O Recreation

Town Committee (if applicable):

Project Name: Historic Restoration and Adaptive Re-use of the Windsor Building

Project Location/Address: 18 Windsor Ave
Amount Requested: $168,000
Project Summary: In the space below, provide a brief summary of the project.

This is a revised application, based on the vote of the Board of Selectmen on November 16, 2009.
The Town of Acton would like to complete an historic exterior restoration of the Windsor Building. .

The proposal for the exterior of the building is to restore the look of the original fire station. This would be
accomplished by installing two reproduction engine doors on the front of the building. The doors would
be functional out-swing doors which will create a unique indoor / outdoor venue unlike any other building
in town. The main entrance would be moved to the side of the building and made handicap accessible.
Twenty 2/2 windows would be restored and historically appropriate wooden storm windows would replace
the aluminum triple tracks. Also included in the exterior work would be necessary carpentry repairs to the
building, painting the building the original color and replacing the aging roof. Finally, a new septic system
and landscaping would be installed with labor being provided by Town Staff as an in-kind match.

This work will completely restore the exterior of the building, making is a creditable part of Windsor
Avenue and West Acton Village, and preserving a valuable par of our social and architectural history.

At some point, it is possible that we will present an adaptive re-use of the interior of the building which
would include the restoration of the original fir floorboards and ceiling of the first floor as well as the
original bead board on the walls. It would also include the outfitting of a handicap accessible bathroom
and small kitchenette on the first floor. The electrical and mechanical systems would be updated to
accommodate more active use. This space could be used as meeting rooms, town offices, or other, as
yet undetermined other uses. Until that time the interior will be available for “rustic” uses, such as a
refuge for events scheduled outdoors in the village that might otherwise have to be cancelled due to bad
weather conditions.
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REVISED BUDGET:

Basement Structural Work: $ 8,000
Ramp, Entry Door, Entry Vestibule: $65,000
Exterior Paint: $10,000
Roof: $13,000
Front Facade & Doors: $17,000
Restore Windows & add Wood Storms: $25,000
Engineer & Architect: $15,000
Contingency: $15,000
TOTAL: $168,000

Estimated Date for Commencement of Project: May 2010

Estimated Date for Impletion of Project: December 2011
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