Minutes of OLEC Meeting

1 July 2008

7:30 PM, Room 126 Town Hall.

Present: J. Coane, B. Kosicki; Martin Graetz, T, McDonagh, G. Green

1. The minutes for the 6 June meeting will be revised to add more detail regarding
Terra’s visit.

2. TM wrote and sent a letter to Dean with a modified plan for the streetlight
installation along Arterial roads that is consistent with the Board’s recommendation of
the original plan and also Dean’s plan for reducing lights along collector roads.

3. We discussed the possible mid-night —off mode that new technology photo-switch
provide to streetlights control. Dean agreed to test some of these photo-switches after
the streetlight replacement program is complete.

We need to start a dialog with NSTAR as to what their rate structure would be with
these light controls.

There will be an article in the Muni Quarterly about the street light project.

4. Removal of current streetlights. OLEC has been charged by the BoS to coordinate
those places where streetlight removal should be done, and to advise the Board.

We discussed writing an article in the Beacon on the removal process, bue thought it
would be better to wait until after the retrofit process was complete before doing
this. The reason is that some of the objections to streetlights might be resolved by
the full-cutoff lights being installed.

BK will write to the person who asked for removal of certain streetlights during the
comment period of what type of streetlight should be installed, to get more
information from him, and to let him know t that the Town is being responsive to his
request.

5. Possible next projects. We discussed new projects again this month, and again
focused on the Schools, and in particular the High School and Damon parking lots for
reduced level of lighting. The high school lot could be reduced by a factor of about 5x,
which would save about $20K in electricity expense for the town, with no reduction in
safety.

OLEC will arrange a meeting with J.D. Head to discuss this issue, together with school
support for Earth Hour 20009.



7. Next meeting 5 August.



