DRAFT

Multi-Year Model

11/18/2009 ALG Model FY '10 Voted State Budget
10% Cut in State Aid and Level Service Budget in FY-'11

*All numbers are early projections and are subject to change
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Revenues: FY08 FY08 FY10 FY10 FY10 FY11 FY12 FY13
Tax Levy: Actuals Town Meeting 09/09/09 11/16/09
Base 3 54,361 $ 56,521 % 58969 $ 58,969 $ 58,969 $ 61,044 $ 63070 $ 65,146
2 1/2% $ 761 $ 1413 8 1,474 $ 1,474 1,474 $ 1,526 $ 1,577 % 1,629
New Growth $ 801 $ 1,035 $ 600 §$ 600 $ 600 $ 500 § 500 $ 500
Debt Excl. $ 3,332 § 3,102 § 3,064 $ 3,064 $ 3,064 $ 3,018 $ 3,018 § 3,018
Overlay $ (605) $ (900) $ (850) $ (565) $ (498) $ (600) $ (600) $ (600)
Total Tax Levy (excl. current yr. ove $ 58,650 $ 61,172 § 63,258 § 63,543 % 63,610 $ 65,488 §$ 67,564 § 69,693
Cherry Sheet $ 6,183 $ 6,851 - § 6,641 $ 6,270 $ 6,270 $ 5,643 5,643 5,643
SBAB - Twin School $ 1,086 $ 1,086 § 1,008 $ 1,009 § 1,009 $ 1,009 § 1,009 $ 1,009
Excise Taxes $ 28701 2870)s 273018 2520018 250513 2,520 $ 2,520 $§ 2,520
Fees $ 1,056 $ 1,080 -$. - 1,080 $ - 835§ 940 $ 835 § 835 % 835
Int. Income $ 712§ 400 ' $ 400 - $ 275 §. 300 $ 275 § 275 % 275
Regional Revenue $ 4825 % 5787 $ 5817 $ 5733 $ 5733 $ 5,160 5160 $ 5,160
Regional E&D Acton's share $ 286 $ 511 § 355 § 355 § 355 § 300 8 331 § 331
Free Cash $ 1,594 ; 3 450 § 1,142 § 1,142 § 1,142 & 800 $ 900 $ 900
NESWC for capital $ - $ 750 § 455 $ 455 % 455 § 808 % 900 $ 900
Tax Title $ 200 $ 88
Additional Tax Title $ 160
Revenues before Overrides $ 77,262 % 80,957 $ 82,887 $ 82,497 § 82,497 $ 82,837 $ 85,137 § 87,266
Revenue incl override excluding $ 72,844 % 76,768 § 78,814 § 78,424 $ 78,424 § 78,810 $ 81,110 $ 83,239
Debt Exclusion:
Debt on APS $ 517 § 527 $ 608 § 608 $ 608 $ 608 § 608 $ 608
Debt on JHS/SHS $ 1,778 § 1,612 § 1,516 $ 1,516 $ 1,516 $ 1,500 § 1,500 § 1,500
Municipal Debt Incurred $ 520 § 454 % 439 $ 439 $ 439 § 420 § 420 $ 420
Debt on Police station $ 517 8 509 $ 501 § 501 $ 501 $ 480 $ 490 $ 490
Total Debt Exciusions $ 3,332 % 3,102 § 3,064 §$ 3,064 % 3,064 $ 3,018 $ 3,018 § 3,018
Budgets Excluding Debt:
Municipal Operating Budget $ 22,325 % 23,614 24,278 24,276 24,276 26,025 26,8086 27,610
Transfer to Muni for APS Debt $ 128 309 309 309
Transfer to Muni for COPS $ 68 70 70 70
Total Municipal Allocation $ 23,810 26,404 27,185 27,989
APS Allocation $ 23,310 § 25,170 25,754 25,754 25,754 27,292 28,111 28,954
Transfer from APS to Muni for Debt $ 128 309 309 309
Transfer from APS to Muni for COPS $ 68 70 70 70
APS Operating Budget $ 24,974 26,913 27,720 28,552
ABRSD Budget - Acton Share * $ 25,811 § 27,374 28,073 27,683 27,683 28,929 29,797 30,690
MM Assumption $ 787 $ 771§ 711§ 711 8 711§ 732§ 754 §$ 777
Subtotal schools $ 49,908 $ 53,119 § 54,538 $ 54,148 $ 54,148 $ 56,574 $ 58,271 $ 60,019
TOTAL $ 72,233 $ 76,929 $ 78,814 $ 78,424 $ 78,424 § 82,978 $ 85,077 $ 87,629
% increase 6.5% 2.5% 1.9% 1.9% 5.8% 2.5% 3.0%
Subtotal NET POSITION $ 611 §$ (161) $ ©) $ 0) $ ©) $ (4,168) $ (3,967) $ (4,390)
NET POSITION $ ©) $ o) $ 0) $ (4,168) $ (3,967) $  (4,390)
Reserves:
Free Cash $ 1,900 §$ 2,455 § 1402 $ 2,334 § 2,334 $ 1,784 § 1,134 $ 484
NESWC $ 4886 $ 4,469 $ 4014 § 4014 $ 4014 $ 3,206 $ 2,306 $ 1,406
E&D $ 1,100 $ 971 § 766 $ 1,183 § 1,183 $ 1,033 § 852 § 671
TOTAL $ 7,886 $ 7,895 $ 6,183 $ 7,531 §$ 7,531 § 6,023 $ 4,292 $ 2,561
Tax Impact:
Existing Valuation ('000s) $ 3,851,376 $ 3,751,255 $ 3,751,255 $ 3,751,255 $ 3,787,553 $ 3,787,553 $ 3,817,093 $3,845,972
New Growth value ('000s) $ 36,298 $ 36,298 $ 35,449 § 29,541 § 28,879 § 28211
Total Valuation ('000s) $ 3,851,376 $ 3,751,255 $ 3,787,653 $ 3,787,553 $ 3,823,001 $ 3,817,093 $ 3,845,972 $3,874,183
Tax Rate $ 15.39 § 16.53 § 16.93 % 16.93 § 16.77 $ 1731 $ 1772 § 18.14
SF Value $ 523,109 $ 507,466 $ 507,466 $ 507466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 $ 8,388 $ 8,589 § 8,589 $ 8,510 § 8,786 $ 8994 § 9,207
% Change 1.29% 4.19% 2.39% 2.39% 1.45% 2.29% 2.37% 2.37%
¥§ Change $ 123 % 337 § 201§ 201 § (80) § 197 $ 208 $ 213

The FY '09 Turnbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)

The AB Regional Budget was decreased by $494K ($390 Acton Dollars) on 10/1/09 to balance FY '10 Revenues.

11/17/2009




DRAFT

11812008 ALG Mol FY 10 Votsd Stals Budget

10%: Cut in State Aid"and 0% budgetincrease in FY "11
Multi-Year Model *All numbers are early projections and are subject to change
Revenues: FYO08 FY09 FY10 FY10 FY10 FY11 FY12 FY13
Tax Levy: Actuals Town Meeting 09/08/09 11/16/09
Base $ 54,361 $ 56,521 $ 58,969 $ 58969 $ 58,989 $ 61,044 $ 63,070 $ 65,146
2 12% $ 761 $ 1,413 § 1474 § 1474 $ 1,474 $ 1,526 $ 1577 § 1,629
New Growth $ 801 $ 1,035 § 600 § 600 $ 600 § 500 % 500 $ 500
Debt Excl. $ 3332 % 3,102 § 3,064 $ 3,064 $ 3,064 $ 3,018 8 3,018 § 3,018
Overlay $ (605) $ (900) $ (850) $ (565) $ (498) $ (600) $ (600) $ (600)
Total Tax Levy (excl. current yr. ove $ 58,650 $ 61,172 $ 63,258 $ 63,543 §$ 63,610 § 65,488 § 67,564 $ 69,693
Cherry Sheet $ 6,183 § 6,851 % 6,641 $ 6,270 $ 6,270 $ 5,643 5,643 5,643
SBAB - Twin School $ 1,086 $ 1,086 $ 1,009 $ 1,009 § 1,009 $ 1,009 § 1,009 $ 1,009
Excise Taxes $ 28701ls 2,870 27301 25201 259513 2,520 § 2520 $ 2520
Fees $ 1,056 $ 1,080 $ 1,080 $ 835 § 940 $ 835 $ 835 § 835
Int. Income $ 712§ 400 $ 400 $ 275§ 300 3 275 % 275 $ 275
Regional Revenue $ 4825 $ 5787 § 5817 § 5733 § 5733 § 5,160 5160 $ 5,160
Regional E&D Acton's share $ 286 $ 511 % 355 § 355 $ 355 §$ 300 $ 331§ 331
Free Cash $ 1,594 ; $ 450 § 1,142 § 1,142 § 1,142 § 800 § 900 $ 900
NESWC for capital $ - $ 750 $ 455 § 455 § 455 § 808 $ 900 $ 900
Tax Title $ -200- $ 88
Additional Tax Title $ . 160 .
Revenues before Overrides $ 77,262 $ 80,957 $ 82,887 $ 82497 $ 82,497 $ 82,837 $ 85,137 $ 87,266
Revenue incl override excluding $ 72,844 $ 76,768 $ 78,814 $§ 78424 $ 78,424 $ 78,810 § 81,110 $ 83,239
Debt Exclusion:
Debt on APS $ 517  § 527 § 608 $ 608 § 608 $ 608 $ 608 $ 608
Debt on JHS/SHS $ 1,778 $ 1612 $ 1,516 $ 1,516 % 1,516 $ 1,500 $ 1,500 $ 1,500
Municipal Debt Incurred $ 520 § 454 $ 439 $ 438 § 438 §$ 420 $ 420 $ 420
Debt on Police station $ 517 % 509 $ 501 § 501 § 50t $ 490 $ 490 § 490
Total Debt Exclusions $ 3,332 § 3,102 § 3,064 § 3,064 % 3,064 § 3,018 § 3,018 $ 3,018
Budgets Excluding Debt:
Municipal Operating Budget $ 22,325 $ 23,614 24,276 24,276 24,276 24,276 25,004 25,754
Transfer to Muni for APS Debt $ 128 309 309 309
Transfer to Muni for COPS $ 68 70 70 70
Total Municipal Allocation $ 23,810 24,655 25,383 26,133
APS Allocation $ 23,310 $ 25,170 25,754 25,754 25,754 26,133 26,917 27,724
Transfer from APS to Muni for Debt $ 128 309 309 309
Transfer from APS to Muni for COPS $ 68 70 70 70
APS Operating Budget $ 24,974 25,754 26,527 27,322
ABRSD Budget - Acton Share * $ 25,811 § 27,374 28,073 27,683 27,683 27,683 28,513 29,369
MM Assumption $ 787 $ 771 $ 711 8 711 $ 711 3 732 % 754 $ 777
Subtotal schools $ 49,908 $ 53,119 § 54,538 $ 54,148 § 54,148 $ 54,169 $ 55,794 $ 57,468
TOTAL $ 72,233 § 76,929 $ 78,814 $ 78424 $ 78,424 § 78,824 § 80,799 $ 83,223
% increase 6.5% 2.5% 1.9% 1.9% 0.5% 2.5% 3.0%
Subtotal NET POSITION $ 611 § (161) $ ) $ 0 $ © $ (14) $ 311 $ 16
NET POSITION $ ) $ 0) $ 0 $ (14) $ 311 $ 16
Reserves:
Free Cash $ 1,900 $ 2,455 $ 1,402 $ 2,334 § 2,334 $ 1,784 $ 1,134 § 484
NESWC $ 4,886 $ 4,469 $ 4,014 § 4014 § 4,014 § 3,206 % 2,306 ' $ 1,406
E&D $ 1,100 §$ 971 $ 766 $ 1,183 § 1,183 § 1,033 §$ 852 § 671
TOTAL $ 7,886 $ 7,895 $ 6,183 § 7,531 § 7,531 § 6,023 $ 4,292 $ 2,561
Tax Impact:
Existing Valuation ('000s) $ 3,851,376 $ 3751255 $ 3,751,255 § 3,751,255 $ 3,787,553 $ 3,787,553 $ 3,817,093 $3,845,972
New Growth value ('000s}) $ 36,298 $ 36,298 § 35,449 $ 29,541 $ 28,879 $ 28,211
Total Valuation ('000s) $ 3,851,376 $ 3,751,255 § 3,787,553 § 3,787,553 § 3,823,001 $ 3,817,093 § 3,845972 $3,874,183
Tax Rate $ 15.38 § 16.53 $ 16.93 $ 16.93 $ 16.77 $ 1731 8 17.72 § 18.14
SF Value $ 523,109 § 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 % 8,388 § 8,589 §$ 8,589 § 8,510 $ 8,786 § 8,994 $ 9,207
% Change 1.29% 4.19% 2.39% 2.39% 1.45% 2.29% 2.37% 2.37%
$ Change 3 123 % 337 §$ 201 $ 201 § (80) $ 187 208 $ 213

The FY '09 Tumbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)

The AB Regional Budget was decreased by $494K (3390 Acton Dollars) on 10/1/09 to balance FY '10 Revenues.

11/17/2009




Multi-Year Model

IFY.'10 Voted State Budge'

10 /a.Cut'm State Ald in FY-_11and 3% budget increases |n’FY, 11 through FY 13 :

*All numbers are early projections and are subject to change

Revenues: FY08 FY09 FY10 FY10 FY10 FY11 FY12 FY13
Tax Levy: Actuals Town Meeting 09/09/09 11/16/09
Base $ 54361 $ 56,521 $ 58,969 $ 58,969 $ 58,968 $ 61,044 $ 63,070 § 65,146
2 12% $ 761 8 1413 § 1,474 $ 1,474 % 1,474 $ 1526 $ 1,577 $ 1,629
New Growth $ 801 $ 1,035 $ 600 § 600 $ 600 $ 500 § 500 $ 500
Debt Excl. $ 3,332 § 3,102 § 3,064 3 3,064 $ 3,064 $ 3,018 § 3,018 $ 3,018
Overlay $ (605) $ (900) $ (850) $ (565) $ (498) $ (600) (600) $ (600)
Total Tax Levy (excl. current yr. ove $ 58,650 §$ 61,172 § 63,258 $ 63,543 $ 63,610 $ 65,488 $ 67,564 $ 69,693
Cherry Sheet $ 6,183 $ 6,851 § 6,641 $ 6,270 $ 6,270 $ 5,643 5,643 5,643
SBAB - Twin School $ 1,086 $ 1,086 $ 1,009 $ 1,009 § 1,008 $ 1,009 $ 1,009 § 1,009
Excise Taxes $ 28701 3 28701 g 2730ls 252013 250513 2520 $ 2520 $§ 2520
Fees $ 1,056 § 1,080 $ 1,080 $ 835 $ 940 3 835 § 835 $ 835
Int. Income $ 712 % 400 $ 400 $ 275 $ 300 $ 275 § 275 3 275
Regional Revenue $ 4,825 $ 5787 § 5817 § 5733 $ 5733 § 5,160 5160 $ 5,160
Regional E&D Acton's share $ 286 $ 511 $ 355 § 355 § 355 § 300 $ 331 § 331
Free Cash $ 1,594 ; $ 450 $ 1,142 $ 1,142 § 1,142 § 800 $ 900 $ 900
NESWC for capital $ - $ 750 § 455 $ 455 § 455 § 808 § 900 $ 900
Tax Title $ 200§ 88
Additional Tax Title $ 160 N
Revenues before Overrides $ 77,262 $ 80,957 $ 82,887 $ 82,497 $ 82,497 $ 82,837 $ 85,137 $ 87,266
Revenue incl override excluding $ 72,844 $ 76,768 § 78814 $ 78,424 $ 78,424 $ 78,8310 $ 81110 $ 83,239
Debt Exclusion:
Debt on APS $ 517 $ 527 § 608 $ 608 $ 608 $§ 608 §$ 608 § 608
Debt on JHS/SHS $ 1,778  § 1,612 § 1516 § 1,516 $ 1,516 $ 1,500 $ 1,500 $ 1,500
Municipal Debt Incurred $ 520 § 454 § 439 § 439 % 439 § 420 % 420 $ 420
Debt on Police station $ 517 § 508 §$ 501 $ 501 $ 501 $ 490 $ 490 $ 490
Total Debt Exclusions $ 3,332 % 3,102 $ 3,064 $ 3,064 $ 3,064 $ 3,018 $ 3,018 $ 3,018
Budgets Excluding Debt:
Municipal Operating Budget $ 22,325 $ 23,614 24,276 24,276 24,276 25,004 25,754 26,527
Transfer to Muni for APS Debt $ 128 309 309 309
Transfer to Muni for COPS $ 68 70 70 70
Total Municipal Allocation $ 23,810 25,383 26,133 26,906
APS Allocation $ 23,310 § 25,170 25,754 25,754 25,754 26,906 27,713 28,544
Transfer from APS to Muni for Debt $ 128 309 309 309
Transfer from APS to Muni for COPS $ 68 70 70 70
APS Operating Budget $ 24,974 26,527 27,322 28,142
ABRSD Budget - Acton Share * $ 25811 $ 27,374 28,073 27,683 27,683 28,513 29,369 30,250
MM Assumption $ 787 § 771§ 711 8 711 $ 711§ 732§ 754 $ 777
Subtotal schools $ 49,908 $ 53,119 $ 54,538 $ 54,148 $ 54,148 $ 55,772 $ 57,446 $ 59,169
TOTAL $ 72,233 $ 76,929 $ 78,814 $ 78,424 $ 78,424 § 81,156 $ 83,200 $ 85,696
% increase 6.5% 2.5% 1.9% 1.9% 3.5% 2.5% 3.0%
Subtotal NET POSITION $ 611 $ (161) § © $ © $ 0 $ (2,345) § (2,090) $ (2,457)
NET POSITION $ 0 $ 0 $ 0 $ (2,345) $ (2,000) $ (2,457)
Reserves:
Free Cash $ 1,900 $ 2,455 $ 1,402 §$ 2334 % 2,334 § 1,784 § 1134 % 484
NESWC $ 4886 $ 4,469 $ 4014 $ 4,014 3 4014 $ 3,206 $ 2,306 $ 1,406
E&D $ 1,100 § 971 § 766 $ 1,183 § 1,183 $ 1,033 §$ 852 §$ 671
TOTAL $ 7,886 $ 7,895 § 6,183 $ 7,531 §$ 7,531 $ 6,023 $ 4,292 $ 2,561
Tax Impact:
Existing Valuation ('000s) $ 3,851,376 $ 3,751,255 $ 3,751,255 $ 3,751,255 $ 3,787,553 $ 3,787,553 $ 3,817,093 $3,845972
New Growth value ('000s) $ 36,298 $ 36,298 $ 35,449 § 29,541 $ 28,879 $ 28,211
Total Valuation ('000s) $ 3,851,376 $ 3,751,255 §$ 3,787,553 §$ 3,787,553 $ 3,823,001 $ 3,817,093 $ 3,845972 $3,874,183
Tax Rate $ 15.39 § 16.53 § 16.93 $ 16.93 § 16.77 $ 17.31 § 1772 & 18.14
SF Value $ 523,109 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 § 8,388 $ 8,589 $ 8,589 $ 8510 § 8,786 % 8,994 § 9,207
% Change 1.29% 4.19% 2.39% 2.3%% 1.45% 2.29% 2.37% 2.37%
$ Change $ 123 § 337 § 201 $ 201 $ (80) $ 197 $ 208 $ 213

The FY '09 Turnbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)

The AB Regional Budget was decreased by $494K ($390 Acton Dollars) on 10/1/09 to balance FY '10 Revenues.

11/17/2009




