TOWN OF ACTON

DEPARTMENT OBJECT BUDGET

SUBACCT DESCRIPTION FY2010 BUDGET FY2011 BUDGET % Change 2009-10

ACCOUNTANT/COMPTROLLER

5100 Personal Services $ 268,461 $ 272,581 1.53%

5200 Services $ 350 $ 350 0.00%

5400 Supplies $ 600 $ 850 41.67%
DEPARTMENT TOTAL $ 269,411 $ 273,781 1.62%

ASSESSORS

5100 Personal Services $ 198,271 $ 203,964 2.87%

5200 Services $ 101,800 $ 26,800 -73.67%

5400 Supplies $ 1,600 $ 1,600 0.00%
DEPARTMENT TOTAL $ 301,671 $ 232,364 -22.97%

BUILDING INSPECTOR

5100 Personal Services $ 187,209 $ 194,403 3.84%

5200 Services $ 1,035 $ 1,035 0.00%

2400 Supplies $ 7,235 $ €,060 16.38%
DEPARTMENT TOTAL $ 195,479 $ 201,488 3.07%

CELEBRATIONS

5100 Personal Services $ -

5200 Services $ 30,000 $ 11,585 -61.38%

5400 Supplies $ - $ 2,074 100.00%
DEPARTMENT TOTAL $ 30,000 $ 13,659 -54.47%

TOWN CLERK

5100 Personal Services $ 148,042 $ 151,436 2.29%

5200 Services $ 800 $ 800 0.00%

5400 Supplies $ 1,900 $ 1,900 0.00%
DEPARTMENT TOTAL $ 150,742 $ 154,136 2.25%

EMERGENCY MGMT

5200 Services $ 1,896 $ 1,896 0.00%

5400 Supplies $ 2,834 $ 2,834 0.00%
DEPARTMENT TOTAL $ 4,730 $ 4,730 0.00%

COA/COUNCIL ON AGING

5100 Personal Services $ 211,273 $ 213,430 1.02%

5200 Services $ 11,436 $ 12,048 5.35%

5400 Supplies $ 10,340 $ 13,272 28.36%

5600 Intergovernmental $ 2,986 $ 3,314 10.98%

5800 Capital Qutlay $ - $ - 100.00%
DEPARTMENT TOTAL $ 236,035 $ 242,064 2.55%

COLLECTOR

5100 Personal Services $ 89,625 $ 90,937 1.46%

5200 Services $ 31,950 $ 32,450 1.56%

5400 Supplies $ 5,000 $ 5,000 0.00%
DEPARTMENT TOTAL $ 126,575 $ 128,387 1.43%

COMMISSION ON DISABILITIES

5200 Services $ 1,545 $ 1,545 0.00%
DEPARTMENT TOTAL $ 1,545 $ 1,545 0.00%

DISPATCH

5100 Personal Services $ 415,450 $ 458,637 10.40%

5400 Supplies $ 2,000 $ 2,200
DEPARTMENT TOTAL $ 417,450 $ 460,837 10.39%

DOG OFFICER

5100 Personal Services

5200 Services $ 16,000 $ 16,000 0.00%
DEPARTMENT TOTAL $ 16,000 $ 16,000 0.00%

ELECTIONS

5100 Personal Services $ 3,800 $ 3,800 0.00%

5200 Services $ 23,525 $ 46,300 96.81%

5400 Supplies $ 10,475 $ 25,000 138.66%

5800 Capital Outlay $ - $ - 0.00%
DEPARTMENT TOTAL $ 37,800 $ 75,100 98.68%




TOWN OF ACTON
DEPARTMENT OBJECT BUDGET
SUB ACCT DESCRIPTION FY2010 BUDGET FY2011 BUDGET % Change 2009-10
ENGINEERING
5100 Personal Services $ 244,838 $ 244,930 0.04%
5200 Services $ 12,650 $ 16,841 33.13%
5400 Supplies $ 3,600 $ 3,708 3.00%
5800 Capital Outlay $ - $ - 100.00%
DEPARTMENT TOTAL $ 261,088 $ 265,479 1.68%
FINANCE DIRECTOR
5100 Personal Services $ 226,617 $ 226,610 0.00%
5200 Services $ 130,000 $ 135,000 3.85%
5400 Supplies $ 77,000 $ 82,000 6.49%
5600 Intergovernmentai $ 43,116 $ - -100.00%
5700 Other Appropriations $ 6,223,919 $ 6,850,910 10.07%
5900 Debt (inside 2 1/2) $ 720,237 $ 756,589 5.05%
DEPARTMENT TOTAL $ 7,420,889 $ 8,051,109 8.49%
FINANCE COMMITTEE
5200 Services $ 1,000 $ 1,000 0.00%
5700 Other Appropriations $ - $ - 0.00%
DEPARTMENT TOTAL $ 1,000 $ 1,000 0.00%
FIRE
5100 Personal Services $ 2,274,705 $ 2,275,348 0.03%
5200 Services $ 34,544 $ 34,352 -0.56%
5400 Supplies $ 69,882 $ 72,741 4.09%
5600 Intergovernmental $ 2,800 $ 2,800 0.00%
5800 Capital Outlay $ 20,000 $ 20,500 2.50%
DEPARTMENT TOTAL $ 2,401,931 $ 2,405,741 0.16%
GREEN ADVISORY
5200 Services $ - $ 9,800 100.00%
5400 Supplies $ - $ 200 100.00%
DEPARTMENT TOTAL $ - $ 10,000 100.00%
HEALTH
5100 Personal Services $ 126,996 $ 171,127 34.75%
5200 Services $ 50,560 $ 54,500 7.79%
5400 Supplies $ 1,500 $ 1,800 20.00%
DEPARTMENT TOTAL $ 179,056 $ 227,427 27.01%
HIGHWAY
5100 Personal Services $ 919,547 $ 928,838 1.01%
5200 Services $ 456,847 $ 503,493 10.21%
5400 Supplies $ 515,918 $ 525,520 1.86%
5700 Other Appropriations $ 17,850 $ 19,740 10.59%
5800 Capital Outlay $ 532,790 $ 548,464 2.94%
DEPARTMENT TOTAL $ 2,442,952 $ 2,526,055 3.40%
HISTORICAL COMMISSION
5400 Supplies $ 400 $ 400 0.00%
DEPARTMENT TOTAL $ 400 $ 400 0.00%
HUMAN RESOURCES
5100 Personal Services $ 161,942 $ 153,660 -5.11%
5200 Services $ 77,900 $ 80,240 3.00%
5400 Supplies $ 2,680 $ 2,755 2.80%
5700 Other Appropriations $ 50,000 $ 50,000
DEPARTMENT TOTAL $ 292,522 $ 286,655 -2.01%
INFORMATION TECHNOLOGY
5100 Personal Services $ 252,110 $ 250,783 0.53%
5200 Services $ 794,250 $ 851,358 7.19%
5400 Supplies $ 750 $ 750 0.00%
5800 Capital Qutlay $ 30,000 $ 30,000 0.00%
DEPARTMENT TOTAL $ 1,077,110 $ 1,132,891 5.18%




TOWN OF ACTON
DEPARTMENT OBJECT BUDGET
SUBACCT DESCRIPTION FY2010 BUDGET FY2011 BUDGET % Change 2009-10
TOWN MANAGER
5100 Personal Services $ 417,114 $ 428,380 2.70%
5200 Services $ 620,970 $ 689,750 11.08%
5400 Supplies $ 26,250 $ 29,200 11.24%
5600 Intergovernmental $ 2 $ 2 0.00%
DEPARTMENT TOTAL $ 1,064,336 $ 1,147,332 7.80%
MEMORIAL LIBRARY
5100 Personal Services $ 881,939 $ 884,347 0.27%
5200 Services $ 45,350 $ 47,475 4.69%
5400 Supplies $ 180,350 $ 196,850 9.15%
5700 Other Appropriations $ - $ - 0.00%
DEPARTMENT TOTAL $ 1,107,639 $ 1,128,672 1.90%
TOWN MEETING MODERATOR
5100 Personal Services $ 200 $ 200 0.00%
5400 Supplies $ 20| $ 20 0.00%
DEPARTMENT TOTAL $ 220 $ 220 0.00%
MUNICIPAL PROPERTIES
5100 Personal Services $ 463,432 $ 468,029 0.99%
5200 Services $ 908,425 $ 903,431 -0.55%
5400 Supplies $ 52,975 $ 55,175 4.15%
5800 Capital Outlay $ 82,000 $ 70,000 -14.63%
DEPARTMENT TOTAL $ 1,506,832 $ 1,496,635 -0.68%
NATURAL RESOURCES/CEMETERY
5100 Personal Services $ 576,280 $ 548,587 4.81%
5200 Services $ 22,758 $ 23,350 2.60%
5400 Supplies $ 31,075 $ 33,575 8.05%
5800 Capital Outlay $ - $ - 100.00%
DEPARTMENT TOTAL $ 630,113 $ 606,512 -3.90%
PLANNING BOARD
5100 Personal Services $ 235,607 $ 238,359 117%
5200 Services $ 4,200 $ 4,380 4.29%
5400 Supplies $ 4,100 $ 4,300 4.88%
DEPARTMENT TOTAL $ 243,907 $ 247,032 1.28%
POLICE
5100 Personal Services $ 2,791,498 $ 2,790,827 -0.02%
5200 Services $ 42,530 $ 62,000 45.78%
5400 Supplies $ 59,000 $ 56,500 -4.24%
5800 Capital Outlay $ 164,500 $ 172,000 4.56%
DEPARTMENT TOTAL $ 3,057,528 $ 3,081,327 0.78%
VETERANS SERVICE
5100 Personal Services $ 1,672 $ 5,017 200.06%
5200 Services $ 350 $ 350 0.00%
5400 Supplies $ 200 $ 200 0.00%
5700 Other Appropriations $ 60,000 $ 60,000 0.00%
DEPARTMENT TOTAL $ 62,222 $ 65,567 5.38%
WEST ACTON LIBRARY
5100 Personal Services $ 37,481 $ 38,575 2.92%
5200 Services $ - $ - 0.00%
5400 Supplies $ 7,160 $ 7,255 1.33%
DEPARTMENT TOTAL $ 44,641 $ 45,830 2.66%
ZONING BOARD OF APPEALS
5400 Supplies $ 200 $ 200 0.00%
DEPARTMENT TOTAL $ 200 $ 200 0.00%
GRAND TOTAL $ 23,582,024 24,529,182 4.02%
EXCLUDED DEBT $ 2,556,398 2,514,100 -1.65%
TOTAL BUDGET $ 26,138,422 $ 27,043,282 3.46%




