
Draft Charge~ComprehensiveCommunityPlan Committee

Mission: To run theprocessofcreatinga ComprehensiveCommunityPlanthat meets
therequirementsofMGL Chapter41, Section81 D, andto bring thePlan’sgoalsand
objectivesto avoteatTown Meeting.

TheComprehensiveCommunityPlan(orMasterPlan) is theprimaryplanningdocument
for theTown,setting theTown’s coursefor thenext 10-15years.

TheCommitteewill reviewtheemergingvision andcorevaluesof thePhaseI Outreach
process,gatherdataandfactsfor theexistingconditionsinventoryandanalysisreport
includingprogressmadesincethe 1998MasterPlanUpdate,andrunapublicprocessto
developaplanfor thefutureof Actoncoveringeachof themajorplanningareasoutlined
in MGL Chapter41, Section81 D. Theywill developa ComprehensiveCommunity
Plandocument,for whichthegoalsand objectiveswill be votedat TownMeeting. These
goalswill besupportedby detailedandprioritizedstrategiesandaction
recommendations.Thecommitteewill overseeimplementationof thegoals,objectives,
strategies,andactions.

Membership: 5 members(3 alternates)

Terms: 3 Yearsstaggeredterms(alternates1 yearterm)

Background/Skill Setof Members:

Also helpful:
• Backgroundin

Environmental/ConservationIssues
• Civil Engineers
• “Green”Engineers/”Green”

Technologies
• Municipal Planning
• Economic/Commercial

Development
• Architecture/Design
• Finance
• Municipal LandUseLaw
• Education

Meetings: 2/month

Reports to: PlanningBoard

Highly Desirable:
• PublicOutreachandEducation
• CorporateEventPlanning
• ConsensusBuilding
• Mediation
• PublicCommunication
• StrategicPlanning
• Policy Developmentand

Formulation
• TechnicalWriting
• Residents/BusinessPersonswith a

concernfor a betterActon

Minutes: Sendto BOS, TownClerk,PlanningBoard


