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Draft Charge—Comprehensive Community Plan Committee @

Mission: To run the process of creating a Comprehensive Community Plan that meets
the requirements of MGL Chapter 41, Section 81 D, and to bring the Plan’s goals and
objectives to a vote at Town Meeting.

The Comprehensive Community Plan(or Master Plan) is the primary planning document
for the Town, setting the Town’s course for the next 10-15 years.

The Committee will review the emerging vision and core values of the Phase I Outreach
process, gather data and facts for the existing conditions inventory and analysis report
including progress made since the 1998 Master Plan Update, and run a public process to
develop a plan for the future of Acton covering each of the major planning areas outlined
in MGL Chapter 41, Section 81 D. They will develop a Comprehensive Community
Plan document, for which the goals and objectives will be voted at Town Meeting. These
goals will be supported by detailed and prioritized strategies and action
recommendations. The committee will oversee implementation of the goals, objectives,
strategies, and actions.

Membership: 5 members (3 alternates)
Terms: 3 Years staggered terms (alternates 1 year term)

Background/Skill Set of Members:

Highly Desirable: Also helpful:
= Public Outreach and Education * Background in
»  (Corporate Event Planning Environmental/Conservation Issues
= Consensus Building * Civil Engineers
* Mediation * “QGreen” Engineers/”Green”
= Public Communication Technologies
= Strategic Planning * Municipal Planning
* Policy Development and * Economic/Commercial
Formulation Development
* Technical Writing = Architecture/Design
» Residents/Business Persons with a * Finance
concern for a better Acton * Municipal Land Use Law
* Education

Meetings: 2/month
Reports to: Planning Board

Minutes: Send to BOS, Town Clerk, Planning Board



