











COMPREHENSIVE

COMMUNITY PLAN




What is a Comprehensive Community

Plan (Master PIan)if

Develops a common vision for the town based on
collective values

Charts past progress, current status, future
trends and challenges

Community involvement is critical

Goes from very broad to very specific goals and
objectives




Phase |

Initial Outreach Pr%

Developed an emerging vision

Reached out to as many different groups and
diversity of people as possible

Developed broad goals that were repeated
across all the different outreach venues

Developed a report to describe the emerging
vision and the process to get there




Phase li

Reports the progress since last major planning
effort—1998 Master Plan Update

Usually put together by hired consultant

Due to fiscal constraints this section for each
category will be developed by staff and
volunteers




Phase il
Develop Goals and ObjeekiSs

Phase lll translates the vision into achievable,

measurable goals with what we learned from
Phase II.

Education is a major component—need to teach
neople how we got where we are today,

orainstorm how we can get to where we want to
De tomorrow

nvolves consensus building and compromise
toward a mutual vision




Example ———

Emerging Vision:
Make the town more walk-able

Preserve Open Space and trees/preserve the
rural feel and Town Character

Possible objective (after much discussion):

"The town will construct sidewalks to facilitate
pedestrian use. Where possible the sidewalks
will be located behind stone walls and meander
around large trees in order to preserve as many
as possible.”




Statutory Master Plan Elements (MGL

Ch.41,S.81-D) f

Open Space and Recreation

Economic Development

Land Use

Housing

Cultural Resources—historic, scenic, arts

Natural Resources—waterways, woods, meadows

Public Services and Facilities
Circulation
Goals and Policies

Implementation
Other




f

Committee ——

Will recruit a group to run the process, draft the plan,
and oversee implementation

Will be appointed by Selectmen and supervised by

the Planning Board

Assistance by staff will depend on Planning staff
demands

Primarily looking for people with strong
organizational skills, communication skills, and
ability to forge consensus




The Final Product f

The plan will contain a vision statement that has
been refined over time

It will include current conditions/inventory in each
category

There will be goals and objectives which will be
prioritized and broken down into action items

Goals across categories will be integrated with one
another, and reflect the values stated in the vision




Town Meeting f

"he report will be summarized and presented at
‘'own Meeting (2012?)

‘'own Meeting will be asked for a vote in support of
the goals and objectives

Important for this document to have widespread
support as it will serve as a guide for the Town’s
future decisions




Multi -year process‘f

Throughout the process there will be:
Extensive (but not expensive) outreach
Communication back and forth with the public

Facilitation of the above will be a major task of the
committee
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