AGENDA 

COMMUNITY PRESERVATION COMMITTEE

December 4, 2003

Acton Memorial Library

1.  7:30 – 9:30
- Brainstorm each project in light of Review and         Recommendation Criteria

We will take up to ten minutes to brainstorm each project in the order they appear on the list.  Please be prepared to express your ideas about each project in light of the review criteria listed on p. 17 of the Plan.  We need to identify where each project meets the criteria, and what problems each project presents in light of the criteria.  We will be writing down comments to prepare a spreadsheet of each project’s eligibility, major questions for applicants, more information needed, and strengths/weaknesses.  At the end of the review of each project we will take a sense of the CPC about priority (high, middle, low) in terms of probability of funding and scheduling of meetings with applicants.  We also need to identify contact persons for each project.

2.  9:30 – 9:45

- Scheduling applicant interviews





-  Do we schedule interviews for every proposal? 

3.  9:45 – 10:00
- Communications Subcommittee Report





-  Cable TV Coverage

-  Old Business

· Review of Minutes of 10/30/03,  11/20/03

· New Business

· Adjourn

