
INTER-OFFICE MEMORANDUM

From: TownManager
To: Boardof Selectmen
RE: Town ManagerEvaluationProcess
Date: February3, 2010

As theBoardis aware,on December31, 2009,theSJC issuedasignificant
decisionconstruingtheOpenMeetingL-aw andthe PublicRecordsLaw astheyapplyto
personnelevaluations,DistrictAttorneyfor theNorthernDistrict vs. SchoolCommitteeof
Wayland. In parttheSJCstated:

Theopenmeetinglaw expresslydirectstheschoolcommitteeto convenein open
sessionto discusstheprofessionalcompetenceof an individual. G.L. c. 39, §
23B(1). However,thepublic recordslaw explicitly exemptsemployeework
evaluationsfrom public disclosure.G.L. c. 66, § 10, pursuantto G.L. c. 4, § 7,
Twenty-sixth(c). In light oftherequirementsofboth theopenmeetinglaw and
thepublic recordslaw, thecorrectprocedurein this casewould havebeenfor the
schoolcommitteeto meetin opensessionto discusstheprofessionalcompetence
of thesuperintendent.Whentheschoolcommitteereachedthestateof
deliberationswherethepreparationanddrafting ofthewrittenperformance
evaluationwasimminent, it shouldhavevotedto adjournto anexecutivesession
underG.L. c. 39, § 23B (7),which allowsa governmentalbody to meetin
executivesessionto comply with theprovisionsofany generalor speciallaw,
here,thepublic recordslaw.

Historically, theActonBoardof Selectmenhasconductedits discussionoftheof
the TownManager’sevaluationin opensession,without adjourningto anexecutive
session. In keepingwith theBoard’shistorically openevaluationprocessandin light of
therecentnatureofthe SJCdecisionwith which membersof thepublic maynot yet be
fully familiar, I amwilling to consentto theBoardnotadjourningto executivesession
during thisyear’sTown Managerevaluationprocess,shouldtheBoardso choose.

At thesametime, consistentwith thepublic recordslaw exemptionofemployee
work evaluationsfrom public disclosure- whichtheTownhasalwaysobserved- I
respectfullyrequestthatthewrittenperformanceevaluationdocumentsth selves
remain~
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Town of Acton

Performance Appraisal / Supervisory-Management

TOWN MANAGER
PLEASE PRJN~1’(if form is being filled Out by employee,pleaseincludc all commentson your own performance that you wish to share with Board of
Selectmen)

Employee Name: SteveLedoux
Position: Town Manager Department: Manager

Period Covered: Feb 2009 to Feb 2010

ReasonFor Review:
X Annual ~ UnsatisfactoryPerformance 1 Other ____________

~ Promotion ~ End of IntroductoryPeriod

Instructions: Carefully evaluatethe employee’swork performancein relation to the essential
functions of the job. Choose one of the performanceratings below that best defines the
employee’sperformance.

Definitions ofPerformance Ratings

Outstanding: Performanceis exceptionalin all areasandis recognizableas beingsuperior.
Very Good: Resultsclearlyexceedmostpositionrequirements.Performanceis of high quality andis achieved
on a consistentbasis.

Good: Competentanddependablelevelof performance.Meetsperformancestandardsof the job.
Improvement Needed:Performanceis deficient in certainareas. Improvementis necessary.
Unsatisfactory:Resultsaregenerallyunacceptableandrequireimmediateimprovement.No merit increase
shouldbe grantedto individualswith this rating.
N/A: Not Applicable or too soonto rate.

GeneralFactors Performance Rating Supportive Details/Comments
~leasechooseonefrom above)

1. DecisionMaking — Accumulatesall
relevantinformation prior to decisionmaking, 4.2
presentswell-consideredalternateswhenmaking
recommendations,makesdecisionsin a timely
manner,andnotifies all affectedpartiesprior to implementingdecisions.

Mr. Ledoux is an effectivedecisionmaker.

2. Interaction—Expressesideasand —

Informationaccuratelyandclearly in bothoral ~

andwritten form; interactsandcooperates;
resolvesconflict effectively; showsinterestin the
job andin the organization;promotesdepartmentalteamworkand
interdepartmentalteamwork;hasa positiveattitudetowardshis or herwork.

Mr. Ledoux keepsa positiveattitude during
hardtimesand dealswith conflict in a
proactivemanner.

3. Motivates Others — Setsa cooperative
atmosphere;explainshow work contributesto 4.2
the department;holdspeopleaccountablefor
completingwork on time; acknowledgessuccess.

Mr. Ledouxdelegatesresponsibilityto dept
headswhile remainingsupportive.
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General Factors Performance Rating Supportive Details/Comments

4. Identifies & ResolvesProblems—

4.2
Identifiesandinvestigatesproblems;implements
solutions;developsalternativemethodsof
problemsolving;standardizesandintegratesbestpractices.

5. Planning — Establishesbothshort and
longtermplansto meetfutureneeds;shows 4.2
foresightin recognizingproblemsin areasof
responsibility;foreseeschangesandtrends
relevantto areasofresponsibility;adheresto schedulesandplans.

Mr. Ledoux is responsiveand handles
.emergingissuesin a timely, efficient

manner. He is opento alternative
solutionsto problems.

Mr. Ledouxhas initiatedseverallong
rangeefforts thatwill improveefficiency
andserviceat town hall. Digitizing more
town recordsis a longrangeeffort with a
big payback. Consolidatingsomeof the
town functionsto createa ‘one stop’
environmentforbuilding projectswill be
a significant improvementaswell.

6. Financial & Budgetary Oversight— I
4.8Tracksandadheresto financialplan; makes

sounddecisionsthatconsidercost/benefit; I
accuratelyestimatesexpenselevels,capitalbudgets
andother factors;showsinnovationin reducingexpenses;accurately
forecastsandmaintainsbudgetaryprojections;controlsoperatingcosts
by effectively utilizing staff~materials,andequipment;carefullymonitors
expenditures;contributesto budgetaryplanningby providing
comprehensivejustificationfor budgetaryrequests;meetsestablished
time frames for submittingbudgetrequests;controlscapitalcosts by
effectivelyutilizing staff, materials,andequipment...

.Mr. Ledouxhasdonean outstandingjob
in financialmanagement.His earlyand
firm budgetfreezeallowedthe town to
respondto late seasonstatebudgetcuts
while managingthe impact on services.
Thebudgethe hascreatedfor FYI I
incorporatesall ofthepriorities established
by theBoardof Selectmenwhile also
remainingwithin theboundssuggestedby
theFinanceCommitteein their annual
‘Point of View’.

7. AssetManagement— Effectively
4.2managesandmaintainstown assets:buildings I I

andfacilities,vehicles,parks& grounds, I
technology,infrastructure,andrevenues;balancesthe maintenance
necessaryto avoid major capitalexpensesin thefuture; fully utilizes

town resourcesin order to maintain currentassets/costavoidance;

maximizesrevenueearnings.

Mr. Ledouxhasstaffcontinually
monitoringthetown’s infrastructure.The
relevantdepartmentsaddressneedsas
theyoccur. This maybe more difficult in
the coming yearsasbudgetcutsforcecut
backsin ongoingmaintenance.

8. ManagementEffectiveness—

Delegatesresponsibility,effectivelysupervises I 4.25
staff; maintainscomposureunder I
trying circumstances;resolvesconflict I
effectively; superviseswith a positiveandappropriateattitude;communicates
effectively; establishesannualgoals for department,andputstime andeffort
into improving performanceof assignedareaof responsibility,

Delegationis a strong suit for Mr.
Ledoux. Heexpectsmuch of his
professionalstaff. He issuesdeadlines
and follows up accordingly.He hasset
goals for his managersand checksin to
insuretheyare progressing.His weekly
staffmeetingsfosterexcellent
communicationbetweendepartments.

9. EmployeeRelationships— Selects
adeptemployees;trains anddevelopsemployees;
flexibly adjustsadministrativetechniquesand
styleswhenworking with employeesof different
skills andabilities; fostersdiversity; gives positiveor negativereinforcement
promptly to improveemployeesperformance;periodicallymeetswith
employeesto shareinformation thatwill affect them.

4.2
Mr. Ledouxmanagesa diversesetof
highly qualifiedemployees.Whenhiring
hasoccurred,he hasmadegood choices.
Hehasalso beeneffectiveat dealingwith
employeeissueswith sensitivityandskill.
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10. Administration — Givesattentionto
thoseareasof responsibilitythatare of an
ongoingnature;follows up on problemsand
decisions. maintainscontrol overareasof

General Factors Performance Rating Supportive Details/Comments

11. Innovation and Change — Initiates
changewhennecessary;takesactionquickiy 4.2 I
to corrector preventproblems;generates I
ideasandcreativesolutions;showsenthusiasm
for newideas,programsandprocedures.

Mr. Ledouxhasbeenproactivein embracing
the ‘Greeningof Acton’ initiative that the
Boardof Selectmenhavesetas a high
priority. In addition, hehaspursued
opportunitiesfor combiningservicessuchas
backoffice finance(with theschools)and
regionalizingemergencydispatchandaid
serviceswith neighboringtowns.

12. Knowledge— Demonstratestechnical
knowledge;displaysknowledgeandexpertiseof
soundmanagementpractices;directsefforts
towardpersonalimprovementof job knowledge;
enrolls in professionalactivities andorganizations/associationsto grow
job knowledgeandbuild professionalrelationships.

Mr. Ledoux’sexperiencein othertownsis
invaluable.He seeksout ‘industry best
practices’not just ‘municipal bestpractices’.

13. Organizational Relationships—

Executesdirectionsandplansreceivedfrom 4.6
superiorsandhigheradministrativeunits;
acceptscriticism andfeedbackfrom management
with minimum defensiveness;demonstratesskill in communicatingwith
othersorally (Example:conductingmeetingsor speaking);provides
information or help to superiorsor peerswhenneeded;shows
appropriateprofessionalassertivenessin expressingandadvocating
pointsof view; writes reportsandmemosthatare clearand
useful; expendsthe effort andtimenecessaryto do the job well.

Both Mr. LedouxandDr. Mills areto be
commendedfor their efforts to build a better
relationshipbetweenthe town andschools.
Increasedtransparencyand a high level of
cooperationservethe town and the schools
well in boththe shortterm andthe long
term.

14. Leadership qualities — Fostersand
encouragessupportfrom his/herdepartment I 4.25 I
and/orothersto accomplishobjectives,follows
proceduresandacceptsuggestions;inspires
confidenceandrespectin departmentalpersonnel;motivatesemployees
to achievedepartmental,businessandmunicipalgoalsandobjectives;

participatesin municipal andgovernanceactivities;promotesrespect,
honesty,integrityandfairnessto all.

Mr. Ledoux is skilled at delegating
responsibilityandauthorityto his senior
staff as appropriateto gettingthe job done.
This resultsin ahigh degreeof individual
autonomyandownershipoftaskswithin
eachdepartment.

4.6

accountability;keepsown areasof responsibilityand all associated
proceduresfunctioning smoothlyover~extendedperiodsof time.

Mr. Ledoux is an excellentadministrator.
He stayson top ofthevariousissuesthat
comebeforehim andfollows throughto
completion.His experienceshowsin his
ability to keepmany ‘balls in the air’
simultaneouslyyet keepingthemission
critical issuescloseat hand.
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15. Organization — Adheresto priorities&
deadlines;completeswork within scheduled
time frames;follows throughon assignments
despitesetbacks;plansandscheduleswork for
him/herselfor his/herdepartmentto ensurethe organizationsobjectives
andgoalsare met;follows establishedschedulesfor work objectives;
showsconsistentlylow levelof errors;producesneat, accurate,through
andorganizedwork; demonstratesflexibility in respondingto priorities
andorganizationalchange.

~4.4

Pleasecircle one: 4.2 — Vety Good

Additional Comments(Pleaseincludea summaryof which areasmostsignificantly affectedtheoverallreview):

This was anotherextremelydifficult budgetyear. Mr. Ledoux’sconservativespendingdecisionsthis year

havehelpedto replenishfree cashandwill help the town weatherwhatis likely to be amulti-year
recession.

Mr. Ledoux hasshowna commitmentto continual improvementin town processesthat is alreadyhaving

an impact andbodeswell for the future. For example,the town has takenadvantageof IT technologyto

improveinternalprocessesand improvecommunicationswith the public.

Mr. Ledoux is actively engagedin theinvestigationof combiningbackoffice functionswith the schools

on commonservicesand in regionalizingwith other townson public safetydispatchandemergency

services.

Cpmplete.~illthe following sections:,

1. Accomplishmentsor new abilities demonstratedsincelast reviewSummaryof overall rating. Pleaseinclude
summaryof which areasmostsignificantly affectedtheoverall review:

2. Specificareasof neededimprovement,andsuggestionsif applicable.

3. Recommendationsfor professionaldevelopment(seminars,training,schooling,etc.):

Ongoingprofessionaldevelopmentis alwaysvaluable. Mr. Ledouxparticipatesin professionalorganizations
that enablehim to bring backstateof theart ideasandtechniquesthatbenefit thetown. Weencouragehim

to continue to do so.

4. Futuregoals:

Many of our departmentheadshavebeenwith thetown for manyyears. We needto begin to implementa

successionplan for keypositionswhenthey startto retire.

5. Performanceimprovementdevelopmentplan,if necessary:

Mr. Ledoux is very organized.He keeps
trackof a largenumberof running issues
andmaintainsdeadlines.
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Employee’s Comments:

Evaluator’sSignature:______________________________________________Date:

Follow-up stipulatedby Evaluator:~ Yes ~ No
Follow-up Date: / /

HumanResourcesSignature:_____________________________________Date:

Discussedwith employeeat Boardof Selectmen’sMeetingheldon /

A copyof theminutesfrom the Boardof Selectmen’sMeetingatwhich theemployeewas evaluated,aswell as a copyof this
EvaluationForm, will be placedin the Employee’sPersonnelfile.

Employee acknowledgementof receipt only:
(Employeesignatureacknowledgesreceiptof reviewanddoesnot constituteagreementwith content.)

Signature:_________________________________________________________Date:
EmployeeSignature

Follow-up requestedby employee/desired:LI Yes LI No
Follow-up Date: / /
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LI UnsatisfactoryPerformance

LI Endof IntroductoryPeriod
LI Other ____________

Period Covered: Feb 2009 to Feb 2010

ReasonFor Review:
X Annual ____________

LI Promotion

Instructions: Carefully evaluatethe employee’swork performancein relation to the essential
functions of the job. Chooseone of the performance ratings below that best defines the
employee’sperformance.

Definitions of Performance Ratings

Outstanding: Performanceis exceptionalin all areasandis recognizableas beingsuperior.
Very Good: Resultsclearlyexceedmostpositionrequirements.Performanceis of high qualityandis achieved
on a consistentbasis.
Good: Competentanddependablelevelof performance.Meetsperformancestandardsof the job.
Improvement Needed:Performanceis deficientin certainareas. Improvementis necessary.
Unsatisfactory: Resultsaregenerallyunacceptableand requireimmediateimprovement.No merit increase

shouldbe grantedto individuals with this rating.

N/A: Not Applicableor too soonto rate.

Performance Rating Supportive Details/Comments
(Pleasechooseone from above)

1. Decision Making — Accumulatesall
relevantinformation prior to decisionmaking, 4.2
presentswell-consideredalternateswhenmaking
recommendations,makesdecisionsin a timely
manner,andnotifies all affectedpartiesprior to implementingdecisions.

Mr. Ledoux is an effectivedecisionmaker.

2. Interaction—Expressesideasand —

Informationaccuratelyandclearly in bothoral ~
andwritten form; interactsandcooperates;
resolvesconffict effectively; showsinterestin the
job andin the organization;promotesdepartmentalteamworkand
interdepartmentalteamwork;hasa positiveattitudetowardshis or herwork

Mr. Ledouxkeepsapositiveattitudeduring
hardtimesand dealswith conflict in a
proactivemanner.

3. Motivates Others — Setsa cooperative
atmosphere;explainshow work contributesto 4.2
the department;holdspeopleaccountablefor
completingwork on time; acknowledgessuccess.

Mr. Ledouxdelegatesresponsibilityto dept
headswhile remainingsupportive.

Employee Name: SteveLedoux
Position: Town Manager Department: Manager

General Factors
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General Factors Performance Ratitig Supportive Details/Commeflts

4. Identifies & ResolvesProblems —

Identifiesandinvestigatesproblems;implements
solutions;developsalternativemethodsof
problemsolving;standardizesandintegratesbestp

4.2
Mr. Ledoux is responsiveand handles

.emergingissuesin a timely, efficient
manner. He is opento alternative
solutionsto problems.

ractices.

5. Planning— Establishesbothshort and
longtermplansto meetfutureneeds;shows 4.2
foresightin recognizingproblemsin areasof
responsibility;foreseeschangesandtrends
relevantto areasofresponsibility;adheresto schedulesandplans.

Mr. Ledouxhas initiated severallong
rangeefforts that will improve efficiency
and serviceat town hall. Digitizing more
town recordsis a longrangeeffort with a
big payback. Consolidatingsomeofthe
town functions to createa ‘one stop’
environmentfor buildingprojectswill be
a significantimprovementaswell.

6. Financial & Budgetary Oversight— I 4.8 I
Tracksandadheresto financialplan;makes I
sounddecisionsthatconsidercost/benefit; I I
accuratelyestimatesexpenselevels,capitalbudgets
andother factors;showsinnovationin reducingexpenses;accurately
forecastsandmaintainsbudgetaryprojections;controls operatingcosts
by effectively utilizing staff; materials,andequipment;carefullymonitors
expenditures;contributesto budgetaryplanningby providing
comprehensivejustification for budgetaryrequests;meetsestablished
time frames for submittingbudgetrequests;controlscapitalcostsby
effectivelyutilizing staff; materials,andequipment...

Mr. Ledouxhasdonean outstandingjob
in financialmanagement.His earlyand
firm budgetfreezeallowedthe town to
respondto late seasonstatebudgetcuts
while managingthe impact on services.
Thebudgethe hascreatedforFYI I
incorporatesall of thepriorities established
by the Boardof Selectmenwhile also
remainingwithin theboundssuggestedby
theFinanceCommitteein their annual
‘Point of View’.

7. AssetManagement— Effectively I
4.2 Imanagesandmaintainstown assets:buildings I I

andfacilities,vehicles,parks& grounds, I I
technology,infrastructure,andrevenues;balancesthemaintenance
necessaryto avoid major capitalexpensesin thefuture; fully utilizes
town resourcesin order to maintaincurrentassets/costavoidance;
maximizesrevenueearnings.

Mr. Ledouxhasstaffcontinually
monitoringthetown’s infrastructure.The
relevantdepartmentsaddressneedsas
theyoccur. This maybe more difficult in
the coming yearsas budgetcutsforce cut
backsin ongoingmaintenance.

8. ManagementEffectiveness—

Delegatesresponsibility,effectively supervises I 4.25
staff;maintainscomposureunder I I
trying circumstances;resolvesconflict I
effectively; superviseswith a positiveandappropriateattitude;communicates
effectively; establishesannualgoalsfor department,andputstime andeffort
into improvingperformanceof assignedareaof responsibility,

Delegationis a strongsuit for Mr.
Ledoux. Heexpectsmuchof his
professionalstaff. He issuesdeadlines
andfollows up accordingly.He hasset
goals for hismanagersand checksin to
insuretheyare progressing.His weekly
staffmeetingsfosterexcellent
communicationbetweendepartments.

9. EmployeeRelationships— Selects
adeptemployees;trains anddevelopsemployees; 4.2
flexibly adjustsadministrativetechniquesand
styleswhenworkingwith employeesof different
skills andabilities; fostersdiversity; gives positiveor negativereinforcement
promptly to improveemployeesperformance;periodicallymeetswith
employeesto shareinformation thatwill affectthem.

Mr. Ledouxmanagesa diverseset of
highly qualifiedemployees.Whenhiring
hasoccurred,he hasmadegoodchoices.
He hasalso beeneffectiveat dealingwith
employeeissueswith sensitivity andskill.
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10. Administration — Givesattentionto
thoseareasof responsibilitythatare of an
ongoingnature;follows up on problemsand
decisions. maintainscontroloverareasof
accountability;keepsown areasof responsibilityandall associated
proceduresfunctioning smoothlyoverextendedperiodsof time.

4.6

General Factors Performance Rating Supportive Details/Comments

11. Innovation and Change — Initiates
changewhennecessary;takesactionquickly I 4.2 I
to corrector preventproblems;generates
ideasandcreativesolutions;shows enthusiasm
for newideas,programsandprocedures.

Mr. Ledouxhasbeenproactivein embracing
the ‘Greeningof Acton’ initiative that the
Boardof Selectmenhaveset as ahigh
priority. In addition,hehaspursued
opportunitiesfor combiningservicessuchas
backoffice finance(with the schools)and
regionalizingemergencydispatchand aid
serviceswith neighboringtowns.

12. Knowledge— Demonstratestechnical
knowledge;displaysknowledgeand expertiseof
soundmanagementpractices;directsefforts
towardpersonalimprovementof job knowledge;
enrolls in professionalactivities andorganizations/associationsto grow
job knowledgeandbuild professionalrelationships.

Mr. Ledoux’sexperiencein other townsis
invaluable. He seeksout ‘industry best
practices’notjust ‘municipal bestpractices’.

13. Organizational Relationships—

Executesdirectionsandplansreceivedfrom 4.6
superiorsandhigheradministrativeunits;
acceptscriticism andfeedbackfrom management
with minimumdefensiveness;demonstratesskill in communicatingwith
othersorally (Example:conductingmeetingsor speaking);provides
information or helpto superiorsor peerswhenneeded;shows
appropriateprofessionalassertivenessin expressingandadvocating
points of view; writesreportsandmemosthat areclearand
useful; expendsthe effort andtime necessaryto do thejob well.

Both Mr. LedouxandDr. Mills areto be
commendedfor their efforts to build a better
relationshipbetweenthetown and schools.
Increasedtransparencyanda high level of
cooperationservethe town andtheschools
well in boththe shorttermandthe long
term.

14. Leadership qualities — Fostersand
encouragessupportfrom his/herdepartment I 4.25 I
and/orothersto accomplishobjectives,follows
proceduresandacceptsuggestions;inspires
confidenceandrespectin departmentalpersonnel;motivatesemployees
to achievedepartmental,businessandmunicipalgoalsandobjectives;

participatesin municipal andgovernanceactivities;promotesrespect,
honesty,integrityandfairnessto all.

Mr. Ledoux is skilled atdelegating
responsibilityandauthority to his senior
staff asappropriateto gettingthejob done.
Thisresults in a high degreeof individual
autonomyand ownershipof taskswithin
eachdepartment.

Mr. Ledouxis anexcellentadministrator.
Hestayson top of thevariousissuesthat
comebeforehim andfollows throughto
completion.His experienceshowsin his
ability to keepmany ‘balls in theair’
simultaneouslyyet keepingthemission
critical issuescloseat hand.
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15. Organization — Adheresto priorities&
deadlines;completeswork within scheduled
timeframes;follows through on assignments
despitesetbacks;plansandscheduleswork for
him/herselfor his/herdepartmentto ensurethe organizationsobjectives
andgoalsaremet; follows establishedschedulesfor work objectives;
shows consistentlylow levelof errors;producesneat,accurate,through
andorganizedwork; demonstratesflexibility in respondingto priorities
andorganizationalchange.

~4.4

Pleasecircle one: 4.2 — Very Good

Additional Comments(Pleaseincludea summaryof which areasmost significantly affectedthe overall review):

This wasanotherextremelydifficult budgetyear. Mr. Ledoux’sconservativespendingdecisionsthis year
havehelpedto replenishfreecashandwill helpthe town weatherwhat is likely to be a multi-year

recession.

Mr. Ledouxhasshowna commitmentto continualimprovementin town processesthatis alreadyhaving

an impact andbodeswell for the future. For example,the town hastakenadvantageof IT technologyto
improve internalprocessesandimprove communicationswith the public.

Mr. Ledoux is actively engagedin theinvestigationof combiningbackoffice functionswith the schools
on commonservicesandin regionalizingwith other townson public safetydispatchand emergency

services.

Complete allth.çfoilówingsections:

1. Accomplishmentsor new abilities demonstratedsincelast reviewSummaryof overallrating. Pleaseinclude
summaryof which areasmost significantly affectedtheoverall review:

2. Specificareasof neededimprovement,andsuggestionsif applicable.

3. Recommendationsfor professionaldevelopment(seminars,training,schooling,etc.):

Ongoingprofessionaldevelopmentis alwaysvaluable. Mr. Ledoux participatesin professionalorganizations
thatenablehim to bring backstateof theart ideasandtechniquesthatbenefitthetown. Weencouragehim
to continueto do so.

4. Futuregoals:

Many of our departmentheadshavebeenwith thetown for manyyears. We needto begin to implementa

successionplan for keypositionswhenthey startto retire.

5. Performanceimprovementdevelopmentplan,if necessary:

Mr. Ledouxis veryorganized.He keeps
trackof a largenumberof running issues
andmaintainsdeadlines.
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Employee’sComments:

Evaluator’sSignature:______________________________________________ Date:

Follow-up stipulatedby Evaluator: LI Yes LI No

Follow-up Date: / /

HumanResourcesSignature:_______________________________________Date:

Discussedwith employeeatBoardof Selectmen’sMeeting held on /

A copyof the minutesfrom the Boardof Selectmen’sMeetingatwhich the employeewas evaluated,as well as a copyofthis
EvaluationForm,will be placedin the Employee’sPersonnelfile.

Employee acknowledgementof receipt only:
(Employeesignatureacknowledgesreceiptof reviewanddoesnotconstituteagreementwith content.)

Signature:____________________________________________________________Date:
EmployeeSignature

Follow-up requestedby employee/desired:LI Yes LI No
Follow-up Date: / /
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