The Office of Michael Rosenfeld, Inc., Architects @
543 Massachusetts Avenue, West Acton, MA01720
Phone: (978) 264-0160 Fax: (978) 266-1650 omr-architects.com @@

February 8, 2010
Dear Members of the Board of Selectmen:

Thank you for reviewing the proposal we submitted to your Board in January.
Attached is a phasing plan that serves as an addendum to that proposal. The plan
illustrates the first phase of work involving renovations to 537 Massachusetts
Avenue (Yellow House), which we hope to undertake this year. This initial phase is
an integrated part of the larger whole, and designed to flow smoothly with later
phases that will complete the full proposal. It does not require any lot mergers, and
all zoning, parking, and septic requirements have been analyzed for the lot that
presently contains the Yellow House.

As the plan shows, the existing western wing of the Yellow House is moved closer to
the street as a small retail store. The main part of the Yellow House is renovated for
retail and office use. The rear barn is relocated adjacent to our woodshop at 3
Spruce Street as a garage. We will complete the landscaping features that do not
infringe on the Mass Highway right-of-way and that will not be compromised by
later phases of work. In addition to providing added parking behind 537 Mass Ave,
we will open the constructed parking area behind 531 Mass Ave for use by patrons
of businesses located at 543-537 Mass Ave and 3 Spruce Street.

Our goal has always been to move through this process cautiously. Phasing enables
work to begin on a small portion of the plan without undertaking the entire project
in the current economic climate. It also allows us to slowly introduce new
commercial space into the Village, immediately increase available parking, attract
more small businesses to the area, and provide construction jobs now. Lastly,
phasing facilitates progress during the potentially lengthy process required to
receive Mass Highway’s permission to work in the State right-of-way.

Thank you for your time reviewing this addendum. Please let us know if we can
answer any questions. We look forward to meeting with you in person to discuss

our proposal on March 8th,

Sincerely,

Merhins Wickao) Purerperd

Mathias Rosenfeld Michael Rosenfeld
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