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One Olde Barn Way
Acton,MA 01720

July 9,2010

Acton PublicSchoolCommittee
Acton Boardof Selectmen

DearSchoolCommitteeandSelectmen:

I amwriting to recommendthatyou appointJesseLiberty to the interim positionon the
SchoolCommitteeto fill out thevacancycreatedby JonathanChinitz’s resignation. I have
reviewedthe credentialsofall oftheapplicants,andI believethat Jessewould bethebest
additionto theCommitteeatthis point in time. Thereareseveralreasonswhy I recommend
JesseLiberty.

First, he hasservedasamemberofboththeSchoolCommitteeandtheFinance
Committeeand did an excellentjob in both roles. In fact,I first got to know Jessewhenweboth
wereon the FinanceCommitteeaboutfifteen yearsago,working on thelongrangecapitalplan
to dealwith burgeoningschoolenrollmentbalancedwith theneedsat themunicipallevel. Jesse
wasinstrumentalin developinga“lexicon” thatenabledall town leadersandcitizensto havea
balanceddebateregardingthefinancial impacton variousproposedcapitalprojectsincluding
expansionattheelementaryandregionalschools. This tool provedto beaneffectivemeansto
bringnewunderstandingto both thecapitalandoperatingcostimpactsoftheproposedbuilding
projects.

Second,Jesseis extremelysmart,andunderstandsthefinancial,educational,and
constituentaspectsoftherole ofa SchoolCommitteeperson.As amemberoftheSchool

Committee,hespentcountlesshoursworking with andlisteningto parentsandnon-parentsalike,
explainingtheeducationalneedsofour townandunderstandingthe concernsofall. While a
memberoftheSchoolCommittee,Jessewitnessedboth goodanddifficult financialtimes,and
canbring thatexperienceandknowledgeto thecurrentdifficult financialsituation. Jesseis also
avoraciousreader(I knowthis from personalexperiencein discussingmanybookson
economicsthat he readsandthendiscusseswith me — who elsewould readbookson
economics!) Jessereadsabouteducation(he hasalsotaughtin thepast),andwill bringthat
knowledgeandinsightto theposition.



Third, Jesseis a strongadvocatefor theschoolsandunderstandsthefundamental
importanceofmaintaininga strong,soundpublic educationalsystemin Acton. As amemberof
theSchoolCommitteeheworkedhardto find waysto improveourschoolsystemwithout
creatinganunnecessaryfinancialburdenon thetaxpayers.Forexample,hewasa strong

advocatethat weneededto rebuildtheschool’sinfrastructureat atime whenstatefundingcould
be maximizedto thetown. In retrospectthatprovedto be theright decision,aswe now see
severelyreducedlevelsof statefundingfor schoolbuildingprojectswhich hasraisedthecostto
individual-citiesandtowns.---He also-advocated-for--increasedchapter70 ~

effectivelywith our legislatorsin thatregard.

Fourth,Jessehasachild enteringActon-BoxboroughRegionalHigh Schoolin thefall
andsohe is connectedto theschoolsnot only aninvolved memberof thecommunitybut alsoas
aparent. I believeit is importantfor aschoolcommitteememberto be involved in theschools
asaparentto gaindifferent,yet critically importantinsightsintohow theschoolsareoperated.

Fifth, Jesseworkswell with othersandhasaproventrackrecordworking on various
committees.Heunderstandstheimportanceof communication,collaboration,andlisteningto
others,yet he is alsonot afraidto speakhis own mind. Hecaresaboutthetown, its future,and
thecritical importancethat ourpublic educationsystemplaysin thatfuture.

Finally, Jesseis theonly candidatewhohasdonethisjob before,andtherefore,canhit
the groundrunningandbe aneffectivememberof thecommitteeover thenextninemonths.
You all havebeennewmembersto a committeeat onepoint in time,andrecognizethat thereis a
learningcurveto thejob. Regardlessofone’sintelligenceor experience,thereis no substitute
for “havingbeentherebefore.” Giventhekey decisionsofbothaneducationaland financial
naturethat theSchoolCommitteefacesin thecomingmonths,it is critical to havesomeonejoin

the SchoolCommitteenow whocanjump in andmakeadifferenceimmediately.

I recognizethat this is adifficult decisionandthereareanumberofwell-qualified
candidates.I hopeyouwill seewhy it is in thetown’s bestinterestandmoreimportantly the
schools’bestinterestto selectJesseLiberty to fill thevacantschoolcommitteeseat. Thankyou
for yourserviceto thetownandthetaxpayers.

Verytruly yours,

Peter K. Ashton

PeterK. Ashton


