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ChnstineJoyce’~f~3

From: Maya Spies [meadowsong55@gmail.com]

Sent: Friday, July 23, 2010 9:12 AM

To: Lauren Rosenzweig Morton

Cc: Board of Selectmen; Tom Tidman

Subject: ME - Thoughts on key decisions

Hi~Laurn,

Thanksfor yourhelpftil explanationre thenextMF step,andfor Mike’s list (which camethrujust
fine). I seethata MF discussionis on youragendafor nextMondaynight, July 26th.

I’d like to shareseveralthoughtswith you re MF decisions.It would be niceto havean actual
discussionaboutthesethings,but thereseemsto be no way to do that. Therefore,I resortto email
again. Thankyou for readingthis.

Tho~jghLl- The“variousstakeholders”who makeup thenewMF committee:

Appointingcommitteemembersby “interest” is theapproachusedwhenthefirst MF committeewas
appointed,andit did not work asonemighthaveexpected,becauserepresentativesofseeminglywell-
defined“interests”did not endup representingthosepresumed“interests”.

For example,theLandStewardshipCommitteerepresentativedid not representa “landconservation”
interest,but insteadproposedanorganicfarm. TheConservationCommissionrepresentativedid not
represent“wetlandsprotection”,asonemight expect,nordid theRecreationCommissionrepresentative
represent“the needfor recreationfields” atMF. If theseseveralinterestsactuallyhadbeenrepresented
asoriginally anticipated,and in accordancewith BoSGoals,theresulting“2007 MF ReuseReport”
would likely havebeenmoreusefulasanoverallMF guidethanit hasprovedto be.

Anotherworrisomeaspectof configuringthecommitteebasedon “variousstakeholders”,is therisk of
creatinganatmosphereofcompetitionratherthanconstructiveconviviality, particularlyif these
stakeholderswill bemaderesponsiblefor key choicesamongconflictingoptionson MIke’s list.

Is it possible,this time ‘round, to useanentirelynewapproach?--- CanyourBoardappointa ‘MF
ImplementationCommittee’madeup of individualswhoarequalifiedto makefinancialandstructural
analyses,who haveno “stake” in MF whatsoever?

Of course,suchan approachwould requireyourBoardto makekey decisionsfirst, freeingthenew
committeeto focuson feasibility and implementationof specifics.

Th~ghi~2- A key MF decisionhasalreadybeenmade:

TheRecreationDepartmentestablishedthe communitygardensat MF severalyearsago. In doing so,
theymadetheexecutivedecisionto be “organic” in asmall-scalemanner,becauseit wasquickly
feasibleandeasilyservedagreatmanypeople.

By makingthis decision,theRecDeptpreempted“large-scalefarming” use(CSA) of thatacreage,as
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proposedin the2007MF Report,putting into questionhowaCSA cannowbe configured,if indeedit
can(especiallyasconceivedin the2007report). As aresult,akey decisionregardingCSA statusmust
now be made.

Th~ighit~- Coexistenceasagoal:

Organicfarming,asconceivedin the 2007MF Report,cannotbeareality giventhefactthatthe
communitygardensarewheretheyareandthereis agreatdesireto expandthosegarden
plots. Nonetheless,thereis quite abit ofareastill availablefor farmuse--- in andby thebarn/shed
~ea,añdih theflat UpperMeadowsurroundingexistingcommunitygardens.Plantedfruit treesare a
currentexampleofthis typeofuse.Thereis alsolandavailablefor farmingin theBackMeadow,
downhill in front of thewoods.

If CSA farmingwereto be OK’d in theBackMeadow,it would disenfranchisethe“preservinga
meaningfulpartof thenaturalmeadow”interest,because(presumably)a largepartofthenatural
meadowwoulddisappearundertheplow (asit mayalsodisappearin theLowerMeadowunderthe
mower).

If CSA farmingwere to be OK’d in theBackMeadow,anumberoflimitations would immediately
becomeapparent. First, thefront of Morrison is asfar asmostpeoplearewilling to walk. Second,
without deer-prooffencing,deerandgroundhogsandotherwildlife “pests”would eatcropsunhindered;
weedgrowthwould requireconstanttending;foot traffic throughtilled areaswould needto be
managed;andtilled soil would be flushedtowardor into NashobaBrook. Growingfoodsin theback
field in orderto sellthemby theroadside-- would thatbe theobjective?-- couldalsobe difficult to
justif~’,if it meantthatthebeautiful viewsoftheuntouchedgrassymeadowswerelost, thevery symbol
ofwhy theMF propertywaspurchased.

Coexistencecanprevail. A varietyofmeaningfulorganicfarmingactivitiescanbe addedto thecurrent
repertoire,evenif kept to thefront of theproperty. Undisturbednaturalmeadowgrassesand
wildflowers cancontinueto thriveundisturbedin theBackMeadowfor commonenjoyment,without
impinging on otheruses.

Ihc~ighL4- Keepingthefarm characterintact:

MF is farmland,quietandhummingwith settledpatternsofnaturallife. Its simplicity andquietudeare
its chiefdraws. It would be a greatlossto turnthis long-establishednaturalsettinginto aplaceof
frenziedhumanactivity with its associatedcrushingimpact. To retain its uniquefarmcharacter,MF
deservesa contemplativeapproachandagentlehand,so that what it becomesis not so different from
whatinspiredusaboutit in thefirst place.

Thankyou, always,for yourtime, yourpatience,andyourconsideration.

Sincerely,
MayaSpies
978-505-0170
meadowsong55~igmail.com

P.S. All theQueenAnne’s Laceis in bloomrightnow in theBackandLowermeadow--- wortha look!
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