From Terra Friedrichs, who is heading up a Village Land Planning Group

The "plan" so far, is to:

1. see if there's enough people interested in working on Village Land prioritization

2. if there is, propose a draft charter, and the work with staff, the Open Space Committee, the BoS, and
you guys (CCP) to make sure that it fits in with your process/contributes constructively

3. once it starts, if it does, everyone has a ton of reading to do... EAV Plan, West Acton Village Plan,
Open Space Plan, etc

4. then sit down with maps and start looking at what's out there, empty, or likely to come up for sale
and/or get redeveloped

5. then decide criteria for "how" to prioritize and a method to go along

6. draft stuff up and start showing people to see if it makes sense

7. etc.

Do you think the CCP group would want to have a "rep" to such a study group? Do you think you'd want
to have such a group be a "working group" reporting to you? Do we just coordinate with the Open
Space Committee? Or directly with CCP?



