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Hello committee whose-name-is-in-flux (though I see clues that the planning board has given us Acton 
2020): 
  

Draft electronic communications plan  
version 1 - July 28 2010 - Here's a starting point we can discuss at a meeting. 
 
Goal of this plan: To get a few hundred residents involved in the Acton 20/20 process, looking over the 
documents we and town staff and Planner's Collaborative are producing, reading the minutes, and, most 
importantly, responding with ideas, thoughts, questions and concerns.  We want to model what an open 
21st century planning process looks like, with lots of different ways for people to be engaged at different 
levels.  
 
Issue: We are a small committee, but by the time we are fully engaged with the planning process, we 
want hundreds of people involved. 
 
The opportunity: we are a highly web-educated town, with a lot of familiarity with using electronic 
media. We have good town infrastructure, skilled (although overburdened) staff support, and skills on 
our committee. 
 
Not addressed here: Many people will participate by coming to one of the special feedback sessions, 
town meeting, verbal communications, reading articles in the newspaper, and more. That is awesomely 
important, but this plan is just about electronic webby stuff. 
 
The key strategy is having multiple coordinated places of entry & feedback.  

1.  Town hosted committee Webpage,   
2.  Town Docushare system   
3.  Town hosted email support    
4.  Committee website,   
5.  Committee blog,   
6.  Facebook page.   
7.  Email lists. 

 
1. Town hosted committee Webpage,  
 
The Town IT department typically sets up a simple static web page for each committee and department. 
It will have our charter, our membership, our email shell, document links, meeting schedule, and a bit 
more. We can supply this text to IT any time. Here's a typical one (sidewalk committee) that has all the 
usual stuff: 
 
http://www.acton-ma.gov/index.aspx?nid=108



 
How will people find it? Usually by starting at the town's home page, and looking at the lists of 
departments and committees, or clicking a link from front-page "news and announcements". When more 
of our strategy is in place, we should draft a short  front-page "News & Announcement" that will send 
people there. 
 
What's the action goal  To communicate general and time-sensitive information, to pass on the email 
shell address so people can communicate with us, and to send people on to all of the other places 
described below if they want to learn more.  
 
Maintenance  This will need to be updated from time to time, especially as we approach each of the 
feedback sessions. Mark Hald has indicated his willingness to give us an ID on their web editing system, 
so we can do this ourselves. Or, if we are able and willing to wait in line, we can send updates to 
it@acton-ma.gov and one of the IT staff people can get to it.  
 
2. Town Docushare system  
 
This is where all of our documents will be stored. This will get especially busy as the data-gathering 
phase starts generating documents.  Here's our new top-level DocuShare folder: 
https://doc.acton-ma.gov/dsweb/View/Collection-3353 
It already has minutes, agendas, and early data gathering results.  
 
How will people find it?  Via links from elsewhere - blog, facebook, town web page, committee web 
page, and the occasional email. Only the most dedicated will actually navigate here and look around - 
most people will be following a link to a particular document of interest. 
 
What's the action goal  This is where motivated people  and groups find all the details. The goal is to 
enable research and education for those motivated, and to provide documents for people to review when 
we are in the stage of collecting feedback. 
 
Maintenance   Kristin and planning department staff are already doing an awesome job here. When the 
Planner's Collaborative data starts flowing in, committee help might be a good idea. I have a DocuShare 
account that can be modified by IT to allow me to post or modify stuff here.  
 
3. Town hosted email support   
 
Anyone willing to type in their email address to the town website can now get on a variety of micro 
announcements list. Many committee and departments use this. The basic signup page is here:   
http://www.acton-ma.gov/list.aspx 
There's already one for the CCPC. We'll want to have IT adjust the name to match our new branding.  
 
How will people find it?  Via links from elsewhere - blog, facebook, town web page, committee web 
page, and the occasional email.  
 
What's the action goal  We want representatives from most committees and many town organizations to 
have a person on this list, to keep the flow of information going. We can use this for minutes & agendas, 
but the important use will be for major milestones, especially those needing feedback: draft reports, 
before & after our big public meetings, etc.  
 
Maintenance   I do not know how the emails are generated. It seems to need IT involvement. This is an 
area I need to research.  
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4. Committee website 
 
Acton2020.org or .com or .info or .net... are all available.  This would be the public face of the work of 
the committee, and would announce the major milestones & invite people to participate in the big public 
meetings, and would point those interested towards more details.  It will also have our shell address for 
people to send us feedback, or a modified address for public use ( "info@acton2020.org" for example). 
 
How will people find it?  This will be a simple URL that will be memorable. It can show up in print, on 
posters, and every time we are at a public meeting such as updating the selectmen or at town meeting. 
This is the big basic portal.  
 
What's the action goal  Basic education, and letting people know about our big public events and our 
major milestones. Also, pointing those that want more information to more detailed places.  
 
Maintenance  This will need to be a committee responsibility. Neither the consultant's nor staff's scope 
of work encompasses website maintenance. I can be of help here - I maintain a few websites already - 
the basics are not hard and I can show people how if anyone is willing and able to help. We can start 
with the basic design from the  http://actonoutreach.com/ page, and add our own content with the use of 
any one of a variety of free and basic visually-oriented what-you-see-is-what-you-get web page editors, 
such as seamonkey (  http://www.seamonkey-project.org/ ) 
 
5. Committee blog 
 
The readers of the would be the more dedicated folks, the same ones that might sign up for the email 
blasts, or who will look at the DocuShare system. Because of OML limits, most of the committee-
created content would consist of simple copies of the same info we are sending out via email, with a few 
additional links to DocuShare postings and an occasional fact-based process posting (" we got our 
facebook page going - come join us..").  
 
How will people find it?  Via the main committee website, and our other more public entry points such 
as the town's website.   
 
What's the action goal  The main action goal would be to provide another avenue for comments, and an 
occasional public community discussion via the commenting system. 
 
Maintenance   Blogs are free and easy to set up. Design can be a basic template, or something more 
elaborate. Sue & I have volunteered to be moderators here. Comments will need to be moderated, 
mostly to avoid SPAM. Having more than one moderator increases the chances that comments can show 
up quickly, which is important for encouraging people to participate.  
 
6. Facebook page.  
 
How will people find it?  The main way people find facebook pages is because facebook-friends of 
theirs join first, and they get notified. So, we will need to seed this via  the main committee website, and 
our other more public entry points such as the town's website.  Also, having committee members join 
will be a helpful starting point, as long as we use the webpage as a listening-only device, to avoid Open 
Meeting Law problems.  
 
What's the action goal  Bring people in to the process who are more comfortable with facebook. A basic 
entry point, just like the  blog or the committee web page,  but it has some nice features for those used to 
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using facebook, such as notifications when there is new content. Also, allows for creating signups for 
events, if we want a way to generate some buzz for the big public events.  
 
Maintenance   Updates to be done at the same time as the blog, with usually identical content. Just 
another way to deliver the same info. Facebook can be more elaborate if there are people on the 
committee who are able & willing to do more, but I don't know as much about facebook and can't offer 
as much help here beyond the technical basics.  
 
7. Email lists. 
 
To point people towards all of this webby goodness, an occasional use of the usual Acton email lists 
would be wise. Here's a partial list: Charlie Kadlec, Beth Petr,  Kathy Acerbo-Bachman (South Acton), a 
bunch of other neighborhood lists (Indian Village, Forest Glen, etc...), Acton Conservation Trust, Green 
Acton, League of Women Voters, and many many more.  
 
What's the action goal  Bring more people in, after the basic systems are going.  
  
Maintenance   Write an email with a lot of links, send it on, repeat. Since good email has some 
contextual zing to it, we might want both good writers and some commmittee review involved before 
these go out, just as we would with other major PR.   
 
 
Summary of early to-do items: 
 Review & improve this plan 
 Initial text for town website, written, reviewed & delivered to IT. Arrange for ID to update it. 
 Agree on committee website name 
 Arrange with IT to register the name & host the files.  
 Have IT finish our new 'Acton 2020' branding, in such places as the committee-news-signup list. 
 Learn about the process for submitting text for town micro-announcement lists.  
 Agree on who will work on blog & facebook & committee web page, and what workflow & decision 
protocol will be.   
 
-Jim 
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