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Kristin Alexander

From: Margaret Woolley Busse [bussehome @ comcast.net] /‘BI U
Sent: Monday, August 30, 2010 10:06 PM

To: Kristin Alexander

Subject: FW: the initial website

To be discussed at the meeting?

From: Celia Kent [mailto:celia.kent@gmail.com]
Sent: Thursday, August 26, 2010 9:54 AM

To: Margaret Woolley Busse

Subject: Re: the initial website

Hi Margaret,

I'm confused about references to a Phase III in earlier documents, since none of our draft text mentions that.
Looking at the graphic Sue recently sent, which may have been developed by Planners Collaborative during
phase I, it looks like they were imagining Phase I1I was the Town meeting vote and beyond. But the graphic
indicates that town meeting will be voting on the "goals and objectives" not the "prioritized strategies and
objectives” and I thought the latter was an inherent part of the master plan that we hope to bring to Town
meeting. Also, if you look at the summary page of the phase I report
(http://www.actonoutreach.com/pdfs/Acton%20Report%20at%20a%20¢glance.pdf), that describes phase III as
the compilation of ideas into an action plan (what I assume is the Master Plan) that will then be brought to
Town meeting. The contract with Planners Collaborative is for Phase II but I thought it included the
development of the plan that would be brought before Town Meeting. Celia

On Wed, Aug 18, 2010 at 2:16 PM, Margaret Woolley Busse <bussehome @comcast.net> wrote:

Thanks, Jim, for getting us going here. For those of you not at our last meeting, we decided to have a meeting on
Wednesday. Sept 17 in addition to the meeting on Wed. Sept 8" (which will be with the consultants). Our goal for the
Sept 1° meeting is to be able to have the acton 2020 website ready to use to recruit people for our advisory groups and
also to start advertising the outreach event on Oct. 20". We will NOT be holding a meeting on Wednesday, August 55,

Best,

Margaret



