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Subiject: FW: the initial website

From: Jim Purdy [mailto:jpurdy@thecollaborative.com]

Sent: Wednesday, September 01, 2010 3:19 PM

To: Roland Bartl; Kristin Alexander

Cc: Daphne Politis; Brian Barber; William Giezentanner; John Hersey
Subject: RE: the initial website

Hello-

Yes, Phase lll occurs after the Plan is adopted, including its action plan (which will include a mechanism for monitoring
and updating). Phase Il is the implementation of the approved Plan. What the Phase | summary is referring to on page 3
is the adoption of actual zoning amendments, which might be recommended in the Plan but are left to the implementation
phase for drafting, hearing, and adoption.

Jim Purdy AICP

Vice President, Planning
Planners Collaborative, Inc.
at the Collaborative

122 South Street
Boston MA 02111

617-338-0018 x18
617-338-4228 fax
617-791-3537 mobile

ipurdy @thecollaborative.com

From: Roland Bartl [mailto:rbarti@acton-ma.gov]
Sent: Wednesday, September 01, 2010 3:08 PM
To: Kristin Alexander; Jim Purdy

Subject: RE: the initial website

thanks for the note - | thought Phase Il was implementation, which is after the intial plan adoption. This may occur to
some extent simultaneously with plan adoption, but to a large part in the years following. One of the Phase Il tasks will be
to set up a system or mechanism for Phase Il to ensure the plan stays alive and well, as opposed to becoming shelf
document. :

Jim - would you agree?

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 264-9636



From: Kristin Alexander

Sent: Wednesday, September 01, 2010 7:32 AM
To: Roland Bartl

Subject: FW: the initial website

Importance: High

Hi Roland,

Celia’s question below has been put on the agenda for tonight under “lll. Review and approve website...” because
Margaret was similarly confused while she was working on the draft website. | haven’t looked into it yet. I'm giving you
a heads up on this item because out of all the people attending tonight, you might be able to answer it best. If you can’t
or need Planners Collaborative to chime in, please forward it to Jim P. for input.

Thanks!
Kristin

From: Margaret Woolley Busse [mailto:bussehome@comcast.net]
Sent: Monday, August 30, 2010 10:06 PM

To: Kristin Alexander

Subject: FW: the initial website

To be discussed at the meeting?

From: Celia Kent [mailto:celia.kent@gmail.com]
Sent: Thursday, August 26, 2010 9:54 AM

To: Margaret Woolley Busse

Subject: Re: the initial website

Hi Margaret,

I'm confused about references to a Phase III in earlier documents, since none of our draft text mentions that.
Looking at the graphic Sue recently sent, which may have been developed by Planners Collaborative during
phase I, it looks like they were imagining Phase III was the Town meeting vote and beyond. But the graphic
indicates that town meeting will be voting on the "goals and objectives" not the "prioritized strategies and
objectives" and I thought the latter was an inherent part of the master plan that we hope to bring to Town
meeting. Also, if you look at the summary page of the phase I report
(http://www.actonoutreach.com/pdfs/Acton%20Report%20at%20a%20glance.pdf), that describes phase III as
the compilation of ideas into an action plan (what I assume is the Master Plan) that will rhen be brought to
Town meeting. The contract with Planners Collaborative is for Phase II but I thought it included the
development of the plan that would be brought before Town Meeting. Celia




