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DRAFT  
 

 
Respectfully submitted by Leigh Davis Honn 

 
 

Attending:   Doug Tindal  Nancy Dinkel 
     Dick Calandrella  David Didricksen 
     Leigh Davis Honn Chris Pappas 
     Ann Chang   Kristin Alexander 
 
Absent:       Joe Ianelli 
 
 
7:08pm  Meeting called to order. 
 
  No public present for concerns 
 

Minutes:   
 
Review of 6/17 minutes:  correct Calandrella spelling 
Approved w/correction 
Review of 8/5 minutes:  correct Ann and Tindal spellings 
Approved w/corrections 
 
Current Issues Discussion: 

 
 Signage Review Panel 

Four EDC members participating with the goal of establishing expertise within the EDC.  
Committee recommended that Nancy and Ann be primary liaisons and work with Planning 
Department staff.  No panel meetings currently scheduled. 

 
By-law Enforcement 
Question:  Is the Planning Board open to EDC proposing new signage by-law for an upcoming 
Town Meeting?  Yes, Leigh responded that she has kept them updated on the EDC efforts, the sign 
review panel and the enforcement recommendations.  They are expecting EDC to provide new 
language. 
Kristin said Planning Dept wouldn’t be able to have a comprehensive new by-law by April 2011 
Town Meeting.  EDC proposes revising current by-law with most critical issues.  
  
EDC members should pull Section 7 of Zoning By-laws to read, review, and draft clarifying 
language, then a meeting can be scheduled with the Planning Department to begin review of the 
draft.  The first priority in the clarification should be an effort to make the language understandable 
to the lay-person.  Leigh, Nancy and Chris volunteered to do this. 
 
After By-law is edited, EDC and Planning Department need to review and collaborate with the 
Historic District Commission to ensure their policies/requirements are included.   
Nancy recommended that range of addresses be documented to help clarify who is in which of the 
historic districts and village districts, so citizens and/or businesses know which zoning 
requirements apply to them. 
 
When Roland returns from vacation, EDC Review Panel will meet to develop next steps n signage 
education, enforcement and business correspondence. 
 



Update:  Roland spoke with Nina Pickering-Cook (counsel) on how EDC panel members can 
support enforcement administration.  Waiting for Nina’s response.  Need to develop comprehensive 
plan. 
 
David reiterated that the town needs to see the bigger picture: 
- businesses are concerned because they don’t know essentials of what they’re supposed to do 
- there needs to be an explanation/education on what the long-term process to help drive a 

cultural change 
 

Dick recommended that we organize a public educational meeting, with all of the other appropriate 
tow departments and committees attending, to review signage guidelines for businesses.   
David recommended using West Acton Village as the experiment for this educational outreach 
since it is the next area of town scheduled for sign enforcement.  This would give us an opportunity 
to see how it works, measure results afterward.   
Motion: Dick Calandrella, 2nd: Doug Tindal.  Approved unanimously. 
Dick will follow up with Board of Selectmen and Town Manager 
 
Other Educational collateral for this project is on hold until the steps above are completed. 
 
David recommended a long-term solution – to have a designated town ombudsman for new and 
existing businesses – should be considered.  Kristin said this recommendation is in the Master Plan. 
 
Nancy recommended that the sign permit application should be available online.  She also 
recommended that customer service should be included in town staff performance appraisals. 
 
NEW BUSINESS DISCUSSION: 
 
Doug said that the New Business workgroup should be well informed of business 
potential/activities. 
Who is contacting town staff  for economic development interests? 
How is this being tracked and communicated with EDC? 
Committee needs demographic, facility/land inventory data, understanding of the town message 
Kristin will update the matrix 
Upcoming development or issues to be aware of: 
--Spruce/Arlington corner (mixed use – residential units over retail space) in Bldg Dept to go 
before the BOS 
--Nagog Office Park – before the Planning Board for new sign permit ( for office portion only) 
--Planning Board permitted Powers Gallery sign request 
--Planning Board declined application for cell phone tower installation on Craig Road 
--BOS to vote Monday on TD Bank site plan proposed in Kelly’s Corner 
--K-Mart lease ends in 6-years; bldg owned by Stop & Shop 
--North Acton – Quarry Road/Main St – residential developments 
--“unbuildable” lot designations – research being conducted 
--Pat Clifford recommends that we research road closures/business impact with the MBTA 4-track 
construction 
--BOS meeting – EDC Oversight presentation to be done by Doug and Joe 
 
 
For future meeting agenda: 
Water District:  Boxborough water issue/ future development 
MBTA road closure schedule and business impact 
 

9:12pm  Meeting Adjourned 
 
 
 
 
 
 
  

  
 



 

 


