
  Dec 15, 2009 
 
To The Board of Selectmen and School Committees 
 
As part of the work of the Finance Committee, the Cost Savings Subcommittee quantified 
a group of ideas associated with compensation. Since many of these are within the scope 
of collective bargaining agreements which are in the process of re-negotiation, the 
Finance Committee voted to treat this group of suggestions separately.   
 
For clarity, we thought it would be helpful to aggregate the ideas into one overall 
memorandum.  Please remember that this aggregation of cost savings ideas into one 
memorandum does not represent the settled view of the Finance Committee, although it is 
also fair to say that there appears to be strong support on the committee for vigorous 
action with respect to overall compensation levels for our employees. 
 
The thrust of the cost savings ideas is that our town has reached the point where we 
should be seeking a significant change in compensation structure. 

• Revenues will likely increase at no more than 2.5%, perhaps less for the 
next 2-3 years 

• Size and volatility of Healthcare Insurance cost places too high a level of 
risk in the budget. A 12.6% increase in Healthcare costs will consume the 
entire amount of revenue generated by a 2.5% tax increase, leaving no 
money for increases in salaries, energy or any other costs. 

• Our contribution to Healthcare is higher than neighboring towns. Concord 
and Concord Carlisle range from 48% to 63%, Lincoln is at 60% and 
Lincoln Sudbury is at 75%, and Westford ranges from 60-65%.  Only 
Sudbury and Sudbury Public Schools contribute a higher percentage to 
healthcare than we do in Acton. However Sudbury’s Budget Task Force 
has targeted this for change and is estimating savings of $2-$3 million 
from Healthcare. Nationally, the Kaiser Family Foundation study (2009) 
found a 75% contribution by the employer is the norm for employer 
sponsored plans. Locally, the Massachusetts Division of Healthcare 
Finance and Policy study (2007) found similar results. 

• The Blue Cross Blue Shield Master Health Plan costs approximately 
$26,000 per year for a family and $12,000 individual of which the 
employee pays only 15% like the other plans but this plan is 71% higher 
in cost than the HMO plans that most of our employees opt for. In 2009, 
we paid for 109 families and 52 individuals. We are required by State Law 
to offer an indemnity plan, however Unicare offers an indemnity plan that 
is included in the Group Insurance Commission that costs 25% less. 

 
If we continue to “do business” as currently and offer the same level of services, we are 
likely to have a $2-$3 million gap between expected revenues and expected expenses in 
each of the following three fiscal years.  
 
The following are the aggregated cost savings ideas: 



• Limit salary increases to steps only. This will still increase salaries by 
approximately $667,000 but would save as compared to prior collective 
bargaining agreements. (Refer to CS-5) 

• Reduce the employer share of Healthcare costs from 85% to 75%. This 
will save approximately $1.3 million (Refer to CS-20) 

• Increase Health Insurance co-pays. This will save approximately 
$202,000. (Refer to CS-16, adjusted downward to reflect CS-20) 

• Replace the BCBS Master Health with a significantly lower cost 
indemnity plan, such as the Unicare plan. This could save approximately 
$700,000. ( Refer to CS -7, Used Unicare rates of  $720 and $1,666 in 
place of our BCBS PPO rates of $844 and $1,778, and adjusted to reflect 
CS-20) 
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