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JOINT COST-SAVINGS SUBCOMMITTEE
Town Hall, Room 126
January 12, 2009
7:30 AM

AGENDA

Introductions and Welcome
Public Participation
Approval of Minutes — December 22, 2009

Discussion of “C” items — identify sponsor, Fincom member, staff member
Charge fee for bus service for schools
Increase commuter lot parking fee
Increase all fees on regular, uniform, predictable basis
Evaluate town-owned lands to see if any can be sold
Investigate use of municipal land for cell tower rental
Implement pay-as-you-go/appropriate group fundraising for extracurricular activities at schools.
Evaluate overlay account for possible surplus

Follow-up, reporting on “A” items
Milestones, deliverables — Terra Friedrichs

Next meeting dates

Adjourn



