Minutes — Acton Finance Committee
Subcommittee on Cost Savings
July 22, 2009, 7:30 p.m.
Room 121, Town Hall

Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance
Committee Subcommittee on Cost Savings convened at 7:30 p.m. on July 22, 2009 to review various matters.

Members present for the meeting: Mary Ann Ashton, Steve Noone, Brandy Brandon.
Mary Ann Ashton called the meeting to order.
There was no public participation.

Mrs. Ashton distributed draft minutes from the two previous subcommittee meetings on June 11 and
June 25. Minutes were approved unanimously.

Mrs. Ashton, Steve Noone and Brandy Brandon discussed progress on various items on their assignment
lists. Mrs. Ashton requested some clarification from the others regarding a few of the items on her list,
including how to interpret several of the ideas. Mr. Brandon wants to discuss his assignments with
Chief Widmayer and with J.D. Head, the schools’ facilities director, and has had some trouble
connecting with each.

The group agreed to continue working independently, to apprise the Finance Committee on their
progress, and to meet again early in September.

Mr. Noone moved to adjourn at 8:45 p.m., and the motion was seconded and passed unanimously.

Respectfully submitted,

Mary Ann Ashton, Chairman of subcommittee
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