JOINT COST-SAVINGS SUBCOMMITTEE
Town Hall, Room 204, Faulkner Room
December 7, 2009
7:30 AM-9 AM

AGENDA

1. Introductions and Welcome
2. Public Participation
3. Discussion of Process
e Fincom Vote: BOS/SC sponsorship, staff member, Fincom member

Criteria to select/not select

o Value of savings?
o Time to implement?

o Others?

Identify items to remove

Identify items to continue with but need more information

How will we proceed?
0 Meetings?
0 Teams?
o Other suggestions?
4. Timeline
e Complete work by mid- to late January
e Set meeting dates

e Milestones before next meeting

Adjourn



