
JOINT COST-SAVINGS SUBCOMMITTEE  
Town Hall, Room 121 
December 15, 2009 

7:30 PM 

AGENDA  
 
                                   

1. Introductions and Welcome 

2. Public Participation 

3. Approval of Minutes – December 7, 2009 

3. Continued Discussion of Process 

• Review and discuss coded lists completed by each member 

o A = Cost Savings idea; B = Service Reduction/Budget Item; C = Revenue 
Enhancement; D = Remove from List 

o Agreement on items to remove 

o General discussion of disposition of each item and category 

4. Develop criteria for cost savings ideas to develop 

5. Teams to collect additional information 

6. Next meeting with Steve Ledoux and Steve Mills – December 22, 7:30 a.m. 

• Agenda for meeting? 

• Information to send them to review ahead of time 

 

Adjourn 

 


