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NAGOG DEVELOPMENT COMPANY 
1 Nagog Park, Acton, MA 01720 • (508) 263-1125 • Boston Line: 259-0555 

September 23,1994 

Mr. Roland Bartl, Town Planner 
Planning Board 
Town Hall 
Main Street 
Acton, MA 01720 

Re: Affordable Housing Units/Acorn Park 

Dear Roland: 

This letter is to request that the Planning Board consider revising permit condition 
# 4.9 on the Acorn Park Subdivision/PUD Approval relative to tiie provision of two 
affordable housing units on site. In view of the fact that units are presently selling 
in the $400,000 to $500,000 range, it appears that Acorn Park may not be the best 
location for affordable housing for a number of reasons. 

We have met with a representative of the Acton Community Housing Corporation 
(ACHC), the Town's agency for affordable housing, who has met with the Planning 
Board and the Board of Selectman and, based on their input, would suggest that the 
permit be revised to require a $175,000 cash contribution to be held by the Board of 
Selectman to be used, in consultation with ACHC, to provide affordable housing in 
the Town of Acton consistent with the requirements of Massachusetts General Laws 
Chapter 40B and with Town goals to be paid on or before the date of issuance of the 
31 st building permit at Acorn Park. 

Should you or the Board wish to discuss this further with me, I would be happy to 
attend a meeting. Thank you for your consideration. 

Very truly yours, 

ACORN PARK REALTY TRUST 

Kirk Ware 
Trustee 

DEVELOPERS, OWNERS AND MANAGERS Ol- NAGOG Ol-UCE AND RESEARCH PARK 
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; COLONIAL SEPTIC SERVICE 

Sanitaty Pumping - Citnnral CantracUufi lixcavotion 
ScxocrciQe Sy.'items Imialled and Refxiin-d 

Serving tha $nUre Nashoba Valley 

SEPTIC SYSTEM CERTIFICATION 

I certify that onDecember 15, 1994, I inspected the Septic System at 13 Minuteî an : 
Road, Acton,;'Masŝ chus.ettsi and found it to be in good working order, on that date. ; 
On the above date,' -the. "D" bdx vas..located and inspected. Water level in the "D" box 
W0S below, the oUtilet pii>es Tc The leach field indication was that the system has not 
bjicn used' for a petipd (>f time. The outlet baffle in the septic tank was in. good 
condition. No sludge was found in the "D" box. 

This document, is not a guarantee, but rather is a certification of the abovei,: i;; 

X ^ 
Diate 

VL \s\\: 
Name 

Herbert N, Chellis 

COLONIAL SEPTIC SERVICE 
2 Eastern Road 
Acton, MA 01720 

"̂ Name and address of certifying entity. This certification may be signed by an ^ 
Engineering Cpmpany, a compfny engaged in the business of building ot.maintaining 
septic systems, ::or by the local health department. 



D E r e — l e . — - S - ^ R R I 1 e : 2 2 

:&)•.•'• :.'•'.•••.••:••••:•-.•• ;-:'-'.;i-;ivi^ V. i i 'T^iJJv?^ ' .-^ : 

2 EasteVri.̂ Fiioad"''' 
ACTON, MASSACHUSEHS 017?0: 

: USDS) 635-0552; 

\^J\y.v:iWv^;Ui \ ? o A V^^yu . : 
t.1 3 

joe 

SHEET NO 

•v?l" 
OF 

CALCULATED BY-

C H E C K e o e v — 

SCALE. 

DATE 

.DATE 

i5^fc§\ay-S-



12/20/94 14:49 ©2649630 
2649630 

TOWN OF ACTON l o o i 

Town of Acton 

472 Main Street Acton, Ma.ssa.chu-'sett'i 01720 

Post-it" Fax Note 7671 
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INTERDEPARTMENTAL COMMUNICATION 

TO: 

FROM: 

SUBJECT: 

Don P. Johnson, Town Manager 

Roland Bartl, AICP, Town Planner 

DATE: December 20.1994 

a-16 
ACHC - Local Initiative Program Application for 
Acorn Park Off-site Affordable Housmg Unit 

Yesterday I have met with Kevin McManus of the ACHC. He presented me various 
materials in connection with the proposed Local Initiative affordable housing unit at 15 
Minuteman Road. After my review of the materials and consultations with the Building 
Commissioner and Health Department staff, it is my opinion that the proposed 
affordable housing unit meets condition 2.2 of the Plannmg Board's Acorn Park PUD 
Special Permit and Subdivision Approval, as amended on November 15. 1994 (copy 
attached). This unit is one of the two units required. 

/ 

I recommend the Board of Selectmen's support for the Local Initiative Petition. 

xc: Kevin McManus, ACHC 
Planning Board 

ridc.94"86 



December 15, 

ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS, 01720 
(508)263-4776 

1994 

Mr. Norman Lake 
Chairman, Acton Selectmen 
Acton Town Hall 
MainStreet 
Acton, Ma. 01720 

Dear Mr. Lake: 

This letter is written by the members of the Acton Community 
Housing- Corporation (ACHC) in support of the Local Initiative 
Program (LIP) application of Acorn Park being submitted to 
Executive Office of Communities and Development (EOCD). Please 
note Acorn Park had originally offered two (2) homes for First 
Time Homebuyers within the Acorn Park Development. This was 
written into the Orders of Condition by Acton's Planning Board. 

In reviewing the developer's generous offer, the ACHC weighed the 
financial burden placed on eligible First Time Homebuyers 
($30,000 to $40,000). To live in an area of homes selling at 
$400,000 to $500,000 with monthly condo and sewer maintenance 
fees seemed impractical. The ACHC contacted Mr. Ware and the 
Planning Board to ask their consideration of substituting two 
homes outside of Acorn Park.The ACHC successfully negotiated with 
Mr. Ware and won the support of the Planning Board in revising 
Acorn Park's Orders of Condition to allow this substitution. 

Mr. Ware's LIP application to EOCD at this time is requesting 
approval of a home selected by the developer and approved by the 
ACHC for a First Time Homebuyers Program. If approved the home 
will count toward .Acton's 10% goal. As you can well imagine 
putting together all the components and still meet the time frame 
for a Purchase and Sales agreement is crucial to the purchase of 
this particular home. 

The members of the ACHC are pleased and excited with the prospect 
of providing an affordable home to a Town employee, a resident or 
adult child of a resident who meets the eligibility guidelines of 
EOCD ' s First Time Homebuj'ers Program. At this time we request the 
Selectmen's approval and endorsement of Mr. Ware's application. 
The members of the ACHC will be at the Selectmen's Meeting 
Tuesday evening to answer questions you or the other members of 
the Board may have regarding this application. 

Thank you in advance for j'our continued support in the ACHC's 
efforts to provide affordable housing in our community. 

Naomi E. McManus 
Clerk, ACHC 

•St-OCii-i iKD 



THE CO-OPERATIVE BANK 

June 16, 1995 

Mr. Kevin J. McManus 
P. O. Box 681 
Acton, MA 01720 

Re: Property Location: 15 Minuteman Road, Acton, MA 
Loan #27372000652 

Dear Mr. McManus: 

Please be advised that we recently received and processed the payoff of your mortgage 
loan. 

I have enclosed the following item(s): 

1. Canceled Note 

2. Copy of your mortgage discharge, which has been forwarded for 
recording to the attorney who paid off your mortgage. 

Because your loan with us is now paid, please instruct your insurance company or agent 
to delete our name as loss payee on your hazard insurance. 

We thank you for this opportunity to be of service. The Co-operative Bank offers a full 
line of deposit and real estate loan services for individuals and businesses. Please keep us in 
mind for your future banking needs. 

If you have questions regarding this matter, or other financial matters, please call me at 
(508) 635-5000, extension 5832. 

Sincerely, 

(/Construction Loan Servicing 

JMcD/cek 

Enclosures 

125 Nagog Park, P.O. Box 2100, Acton, MA 01720-6100 TEL: 508/635-5000 FAX: 508/635-5088 



DISCHARGE OF MORTGAGE 

THE CO-OPERATIVE BANK OF CONCORD, located at 125 Nagog Park, Acton, 
MA. holder of a mortgage from Acton Community Housing Corp., on 
property located at 15 Minuteman Road, Acton, Ma.,to it, dated 
March 3, 1995, recorded with Middlesex South District Registry of 
Deeds, Book 25207, Page 570, acknowledges satisfaction of the same. 

IN WITNESS WHEREOF, the said The Co-operative Bank of Concord 
as caused its corporate seal to be hereunto affixed and these 
presents to be signed, acknowledged, and delivered in its name and 
behalf by Deborah J. Spinney, Senior Vice President, this 21st day 
of June, 1995. 

THE 

By. 

OPERATIVE BANi^ OF 

()u{^rJ? d 
Deborah^ J. Spinney \ 
Senior Vice President, 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex, ss June 21, 1995 

Then personally appeared the above named Deborah J. Spinney, 
Senior Vice President, and acknowledged the foregoing instrument to 
be the free act and deed of the said The Co-operative Bank of 
Concord, before me, 

Notary Public 

My commission expires/̂ '([̂ ^̂ /.̂ t-iX •:>2^/77 7 



ACTON COMMUNITY HOUSING CORPORATION 
P.C. BOX 681 

ACTON, MASSACHUSETTS, 01720 
(508)263-4776 

January 5, 1995 

Dear Don: 

Nancy Tavernier contacted me after our ACHC meeting this morning. 
I believe after she spoke to you or John. I am forwarding to you 
a copy of Kate Racer's (Director, Private Housing Bureau-EOCD) 
letter and the LIP Deed Rider which seem to address the two main 
issues you raised today. 

1). Can the First Time Homebuyer rent the property to someone? 
See Section 3. page 9 
Not without the written approval of EOCD and the 
municipality. 

2). Can the ov/ner will the property to someone not income 
eligible? 
Again restrictions in the Deed Rider do not allow this to 
occur. I spoke to Lionel Julio, EOCD Private Hoasing, and he 
said the property v/ould have to be resold. He suggested there 
might be a case v;here a remaining member of the household 
was income eligible and the Town agrees to give them the 
Right of First Refusal. The property would then be sold to 
the family member v/ho v/ould go through the process. 

3). Regarding the tax and assessment issue. 
My understanding is the property v/ill be appraised by the 
bank before it is sold to the First Time Homebuyer. Based on 
the appraisal, the actually selling price to the First Time 
Homebuyers and deed restrictions, the taxes v/ould be reduced 
by the same percentage. 
i.e. If appraised value is $190,000 and the house sells for 

$95,000, the assessed value is reduced 50%. 

Nancy and I agree a policy should be drafted for the future 
"affordable" homes which will have deed restrictions for First 
Time Homeov/ners. 

I hope this information is helpful. VJith everyone pulling in the 
same direction I do believe V7e will get through this first 
"affordable" home process together. 

Thanks for your help, your comments, and your continued 
cooperation. 

S i ri c e r e 1 y, 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 017 20 
(508) 263-4776 

February 21, 1995 

Mr. Lionel Julio 
Development Analyst, Private Housing 
Executive Offices of Communities and Development 
100 Cambridge Street, Room 1804 
Boston, Ma 02202 

Dear Lionel: 

The Acton Community Housing Corporation (ACHC) working with Acorn 
Park Realty Trust, is preparing for a lottery to award an 
"affordable" single family home to a First Time Homebuyer. Acorn 
Park Realty Trust and the Town of Acton(ACHC) have applied to 
EOCD to have the home approved as "affordable" under the Local 
Initiative Program (LIP). 

The ACHC requests EOCD's permission to allow a maximum income 
limit of $39,500 for a family of one to four. We believe this 
increase is necessary to reflect the Greater Boston area's medium 
income, the current interest rate, and to assure the lottery 
process will have sufficient eligible applicants (see enclosed 
computat ions). 

Acorn Park Realty Trust intends to purchase ( P & S enclosed) the 
property March 3, 1995, they then will convert the electric heat 
to forced hot air by gas ( the furnace will ne located in the 
ground level storage area). Once the eligible applicant receives 
a mortgage committment. Acorn Park will sell the home to the ACHC 
who will in turn sell it to the First Time Homebuyer. At the time 
the ACHC sells the home the LIP program's regulations and Deed 
Rider restrictions will be put in place. The Concord Cooperative 
Bank has agreed to provide a Bridge Loan Bridge Loan and a 
mortgage to the eligible First Time Homebuyer. (see enclosed 
bank's committment letter) 

As discussed with you previously this home will be one of two 
Acorn Park Realty Trust provides to the Town for First Time 
Homebuyers. The lottery for the first home will be held with 
preference given to Local Residents with priority granted to Town 
Employees. The second home will not have a Local Resident 
Preference. The ACHC has contracted with Bob Engler of Stockard 
Engler Brigham for consultation services to oversee the lottery 
process and to assure all LIP guidelines are met. 

We would appreciate EOCD's prompt review and approval for this 
home under the LIP program. Thank you in advance for your 
continued guidance in assisting the ACHC through the maize of 
paperwork and regulations. 

Sincerely, 

Naomi E. McManus, Clerk of ACHC 

l/cc: Norman Lake, Chairman Acton Selectmen 



Kevin: 

Here is the Agreement, but a few thoughts immediately come to mind: 

your period of advertising/networking is too short if Jan 31 is the 
true deadline because there could be repercussions if enough 
"locals" don't find out until too late, so I suggest a longer time 
period 

your can decide if municipal employees and sons/daughters of 
Acton residents have equal status as Acton residents - that 
decision, if not already made, should be made before you 
advertise 

I would advise you to meet with the Town's assessor who has the 
responsibility for establishing taxes for this house; in other deed 
restricted LIP or HOP units across the state, the taxes have been 
adjusted to the actual sales price of the house, since that is its 
market value in perpetuity. It should be done in Acton as well. 
The assessor can talk to Lionel or be given other town's 
assessors, if necessary. 

EOCD will allow an income of $39,500 for a 1-4 person 
household, not $38,000, since the income guidelines are going up 
in a matter of months, so your advertising should reflect this 

tVi<arp TO n o a c o ^ t f p o t o r 1iTr»it r\-n Qcoof^ rvt^Nr u rn fypc ^ v ^ ^ ' ^ l ^ 

determine income 

0 in the lottery process, you can pre-screen applicants for income first 
and then put the remaining in the lottery or put them all in and have the 
bank knock out the selected one, if they are over income. I think it is 
wiser to pre-qualify the applicant pool first, unless it is too extensive 
and thus too time-consuming 

I will discuss other issues with you at your convenience. 

10 Concord Avenue Cambridge niattachutetti 02i)8 phone: 617.876.3900 fax: 617.s76.6611 

http://617.s76.6611


^ l31^^ooCoS^ 

PLACE OF EXECUTION: 

DATE OF NOTE: 

NOTE 
(Commercial-Prime Rate) 

3o4f 
Acton, Massachusetts ^ CQ^p^^HOF CO^Q^^} 

March 3, 1995 

PRINCIPAL AMOUNT; Ninety-Four Thousand Five Hundred and no/100 
($94,500.00) Dollars 

MAKER: ACTON COMMUNITY HOUSING CORPORATION 
P.O. Box 681 
Acton, MA 01720 

LENDER; The Co-operative Bank of Concord, a 
Massachusetts co-operative bank with its 
principal place of business at 125 Nagog 
Park, Acton, Massachusetts 01720 

MATURITY DATE: September 1, 1995 

PAYMENT DAY: The first day of each calendar month 
beginning April 1, 1995 and continuing 
through the Maturity Date. 

INTEREST RATE: The interest rate will be adjusted on the 
first day of each month to a percent per 
annum that is equal to the Prime Rate as 
published by the Wall Street Journal on the 
last business day of the preceding month, 
and rounded to the nearest one-eighth of one 
percent. If more than one Prime Rate or a 
range of Prime Rates is published, the 
highest Prime Rate so published will be used 
to determine the Interest Rate. Each 
periodic interest rate shall be calculated 
on the basis of a three hundred sixty (360) 
day year and a thirty (30) day month. If 
the Mortgaged Property is a dwelling 
occupied or to be occupied.by the Maker, the 
maximum Interest Rate as determined herein 
shall be 21 percent per annum. 

LATE CHARGE: Five (5%) percent of the payment overdue. 

MORTGAGED PROPERTY: A certain parcel of land located at 
15 Minuteman Road. Acton, Massachusetts 
together with any improvements now or to be 
constructed thereon, leases and other 
tenancy arrangements with respect thereto 
and proceeds thereof, all as more 
particularly described in the Mortgage 
(hereinafter defined). 

Commercial-Prime Rate Page 1 of 4 
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THE MORTGAGE: A Mortgage and Security Agreement of even 
date herewith of the Mortgaged Property 
between Maker, as Mortgagor, and Lender, as 
Mortgagee. 

For value received. Maker does hereby promise to pay to the order 
of Lender, or any holder of this Note (hereinafter "Holder"), at 
the office of Lender set forth above or at such other place or 
places, or to such other party or parties, as the Holder may from 
time to time designate, the Principal Amount of this Note, or so 
much thereof as shall be advanced against this Note, together with 
interest thereon as follows: 

(i) on each Payment Day, Maker shall pay interest accrued to said 
day, computed on the daily outstanding principal balance on 
the basis of a 360 day year, at the Interest Rate. Each such 
payment shall be applied, when received, first to the payment 
of interest then accrued and the remainder of such payment 
received, if any, shall be applied to reduce the principal 
balance. If any monies advanced by the Holder to cure any 
default of Maker shall not have been repaid, payments made on 
account of monies due under this Note may, at the option of 
the Holder, be applied first to repay such monies paid and 
the balance, if any, shall be applied on account of interest 
and principal in accordance with this paragraph; and 

(ii) on the Maturity Date, a final payment equal to the principal 
balance then outstanding and all interest accrued thereon. 

Each payment shall be applied, when received, first to the 
payment of interest on the principal balance then outstanding at 
the Interest Rate, and the reminder of such payment received, if 
any, shall be applied to reduce the principal balance. If any 
monies advanced by the Holder to cure any default of Maker shall 
not have been repaid, payments made on account of monies due under 
this Note may, at the option of the Holder, be applied first to 
repay such monies paid and the balance, if any, shall be applied on 
the account of interest and principal in accordance with this 
paragraph. 

The fact that Holder shall permit this Note to remain unpaid at 
and after the Maturity Date and shall accept payments made in 
accordance with this Note shall not be deemed a waiver of the right 
of Holder to demand payment at any time after the Maturity Date. 

The Maker reserves the right to repay the principal of this Note, 
in whole or in part, at time to time or at any time, prior to the 
Maturity Date, without penalty. 

If at any time, or from time to time, any amount payable by Maker 
to Holder on account of interest shall not be paid for a period of 
fifteen (15) days after the due date thereof. Maker shall then pay 
to Holder upon demand, in addition to all other amounts payable, 
the Late Charge for each month or fraction of a month that said 
amount shall be overdue. Holder shall have the option of demanding 
the payment of the entire indebtedness and accrued interest thereon 
or of waiving any such default by accepting the payment of a Late 
Charge and the payment in default. 

This Note shall become due and payable simultaneously with the 
transfer, voluntarily or involuntarily, of the property subject to 
the Mortgage by the owner or owners of such property. 

In case of default in the making of any payment provided for in 
this Note, or in the performance of any of the covenants or 

Commercial-Prime Rate Page 2 of 4 
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agreements contained in this Note, the Mortgage, or in any other 
instrument securing this Note, then, or at any time thereafter, the 
Holder hereof may, without notice, declare the entire debt then 
remaining unpaid, immediately due and payable. 

This Note shall, at the option of the Holder, become immediately 
due and payable without notice or demand upon the occurrence of any 
of the following events: (a) if at any time the security for any 
of said liabilities shall be unsatisfactory to the Holder and the 
Maker shall not, on demand, furnish such other security or make 
such payment on account as may be satisfactory to the Holder; (b) 
default in the payment or performance of any obligation of any 
Maker, co-maker, endorser, or guarantor of any obligation of any of 
the Maker to the Holder; (c) death, insolvency, assignment for the 
benefit of creditors, business failure or entry of judgment 
against, attachment of the whole or a part of the property of, or 
the filing of a petition in bankruptcy by or against any of the 
Makers; (d) if there be such a change in the conditions or affairs 
(financial or otherwise) of any Maker, or of any such co-maker, 
endorser or guarantor, as in the opinion of the Holder will impair 
its security or increase its risk. 

Failure of the Holder hereof to exercise the option for 
acceleration of maturity following any default, or to exercise any 
other option granted hereunder, or the acceptance by the Holder of 
partial payments hereunder shall not constitute a waiver of any 
such default, but such options shall remain continuously in force. 

Holder shall have the right to set off against any of the Maker's 
overdue obligations and liabilities, to the extent of such 
obligations and liabilities, any deposit, deposit balance, credit 
or sum then due from Holder to the Maker. After acquired property 
may be subject to any agreement or mortgage securing this Note. 

The Maker hereby waives presentment for payment, demand, notice 
of dishonor, diligence in collection, protest, and all other 
demands and notices in connection with the delivery, acceptance, 
performance, default or enforcement of the Note, the Mortgage or 
any other security for this Note, and agrees to pay all costs of 
collection when incurred, including reasonable attorneys' fees, and 
to perform and comply with each of the covenants, conditions 
provisions and agreements of any of the Note Parties contained in 
every instrument evidencing or securing the indebtedness. No 
extension of the time for the payment of this Note or any 
installment hereof made by agreement with any person now or 
hereafter liable for the payment of the Note shall operate to 
release, discharge, modify, change or affect the liability the 
Maker. 

If any provision of this Note shall be determined to be invalid 
or unenforceable under law, such determination shall not affect the 
validity or enforcement of the remaining provisions of this Note. 
If any provision of this Note shall be held "usurious" under 
applicable law, the rate of interest provided herein shall be 
reduced to such rate that usury shall be eliminated. 

The Maker warrants and represents that the financial statements 
submitted to the Lender in the past are true and accurate as of the 
dates thereof and did fully report all of their liabilities and 
assets (including all legal, equitable or beneficial interest in 
any property of any kind). The Maker agrees to submit additional 
financial statements to the Lender as it may request with the 
understanding that such financial statements shall be in full 
compliance with all requirements of this 

Commercial-Prime Rate-Amortizing Page 3 of 4 
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paragraph. The Maker shall allow the Lender or its independent 
certified accountants reasonable access to their respective 
financial records, including without limitation past income tax 
returns, for the purpose of determining the accuracy of such 
financial statements and otherwise verifying the truth of the 
representations and warranties contained in this paragraph. 

The Maker covenants to strictly comply with the requirements of 
Massachusetts General Laws, Chapter 2IE and to promptly notify the 
Holder of any release of oil or hazardous material upon the 
Mortgaged Property and, if the conduct of any activity, either 
passively or actively, in, on, or about the Mortgaged Property 
causes the property to be contaminated by hazardous material other 
than under conditions that exist as of the date hereof, then, at 
its sole option, the Holder may declare this Note in default. 

The Maker agrees to indemnify and hold the Holder harmless 
against any and all loss, liability, damage and expense, including 
attorney's fees, suffered or incurred by the Holder under or on 
account of Massachusetts General Laws, Chapter 21E, including the 
assertion of the so-called Super Lien. Any Guarantor of the 
obligations of the Mortgagor, by execution of a guaranty of even 
date, jointly and severally joins in this indemnification. 

The Maker agrees to promptly resolve, without cost to the Holder, 
any conditions which has caused or increased environmental risk to 
the Mortgaged Property or which could reasonably be expected to 
cause or increase such risk. Any Guarantor of the obligations of 
the Maker, by execution of a guaranty of even date, jointly and 
severally joins in this provision. 

The Maker hereby grants to the Holder the right to enter onto the 
Mortgaged Property at any time, with or without notice to the 
Mortgagor, for the purposes of conducting an inspection of the 
Mortgaged Property, including an inspection for environmental 
hazards and risks. 

The Holder reserves the right, but not the obligation, to cure 
the Maker's failure to comply with Massachusetts General Laws 
Chapter 21E. Any funds expended by the Holder in this regard will 
be reimbursed promptly to the Holder as specified in the Mortgage. 

This Note may not be changed orally, but only by an agreement in 
writing. 

This Note is secured by the Mortgage. 

The Maker hereby acknowledges that before signing this Note, that 
all blank spaces were completed, that the Maker had read this Note, 
fully understands its provisions and approves the credit terms set 
forth herein, and that the Maker has received a copy of this Note 
as so completed. This Note shall be governed by the laws of the 
Commonwealth of Massachusetts and shall take effect as a sealed 
instrument. 

ACTON COMMUNITY HOUSING CORPORATION 

•=^1^^ (C^(:^^gi i J s J / ^ u ^ d ^ m - }t^^st^*y^*^ 

Steven R. Gralfiam, B̂ :" Kevî fi J. McManus, Treasurer 
as Witness only 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 

Address of property 15 Minuteman Road, Acton, MA 01720 
Owner's name Acton Housing Corp. 
Date of Inspection April 5, 1995 

PART A 
CHECKLIST 

Check if the following have been done: 

Yes Pumping information was requested of the owner, occupant, and Board of 
Health. 

No •None of the system components have been pumped for at least two weeks 
and the system has been receiving normal flow rates during that 
period. Large volumes of water have not been introduced into the 
system recently or as part of this inspection. 

Yes As built plans have been obtained and examined. Note if they are not 
available with N/A. 

_lf5_ The facility or dwelling was inspected for signs of sewage back-up. 

^^^ The site was inspected for signs of breakout. 

^^^ All system components, excluding the SAS, have been located on the 
site. 

'̂ss The. septic tank manholes were uncovered, opened, and the interior of 
the septic tank was inspected for condition of baffles or tees, 
•material of construction, dimensions, depth of liquid, depth of 
sludge, depth of scum. 

Yes The size and location of the SAS on the site has been determined based 
on existing information or approximated by non-intrusive methods. 

Yes The facility owner (and occupants, if different from owner) were 
provided with information on the proper maintenance of SSDS. 



SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART B 

SYSTEM INFORMATION 

FLOW CONDITIONS 

If residential 

number of bedrooms 
0 number of current residents 
No garbage grinder, yes or no 
Yes laundry connected to system, yes or no 
Nn seasonal use, yes or no 

If nonresidential, calculated flow: 

Water meter readings, if available: 

November 1994 Last date of occupancy 

GENERAL INFORMATION 

Pumping records and source of information; 
Dufours pumping - May 9, 1994 

Yes System pumped as part of inspection, yes or no 
if yes, volume pumped 200 
Reason for pumping: 
Check tank for structural integrity 

Type of system 
X Septic tank/distribution box/soil absorption system 

Single cesspool 
Overflow cesspool 

[ Privy 
Shared system (yes or no) (if yes, attach previous inspection 
records, if any) 

Other (explain) 

Approximate age of all components. Date installed, if known. Source of 
information: July 13, 1970 As-built Plan 

Nn Sewage odors detected when arriving at the site, yes or no 



SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART B 

SYSTEM INFORMATION continued 

SEPTIC TANK: X 
(locate on site plan) 

depth below grade: 6" 

material of construction: X concrete metal FRP other(explain) 

dimensions; 7'2"L X 4'0"w x 5'0"D' 

4" sludge depth 
2'8" distance from top of sludge to bottom of outlet tee or baffle 
0 scum thickness 
n distance from top of scum to top of outlet tee or baffle 
n distance from bottom of scum to bottom of outlet tee or baffle 

Comments: 
(recommendation for pumping, condition of inlet and outlet tees or baffles, 
depth of liquid level in relation to outlet invert, structural integrity, 
evidence of leakage, recommendations for repairs, etc.) 

Both i n l e t and o u t l e t OK - No s igns of leakage i n t o tank - Llqu\c]_1pve1 If." nff hnttnm. 

DISTRIBUTION BOX; X 
( locate on s i t e plan) 

Q depth of l iquid level above ou t l e t inver t 

Comments: 
(note if level and d i s t r i b u t i o n i s equal, evidence of so l ids carryover, 
evidence of leakage into or out of box, recommendation for r epa i r s , e tc . ) 

Liquid l e v e l 2" below i n v e r t - No s igns of s o l i d car ryover - D-Box i s s t a r t i n g to 
break down at corner.q. but I s s t i l l s t r u c t u r a l l y sound. 

PUMP CHAMBER; N/A 
( locate on s i t e plan) 

pumps in working order, yes or no 

Comments: 
(note condition of pump chamber, condition of pumps and appurtenances, 
recommendations for maintenance or repairs,etc.) 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART B 

SYSTEM INFORMATION continued 

SOIL ABSORPTION SYSTEM (SAS); ^ 
(locate on site plan, if possible; excavation not required, but may be 
approximated by non-intrusive methods) 

If not determined to be present, explain: 

Type 
leaching pits and number , 
leaching chambers and number '__. 
leaching galleries and number 
leaching trenches, number, length 
leaching fields, number, dimensions 3 pipes 40' long - bed approx. 40'L X 18'W 
overflow cesspool, number 

Comments: 
(note condition of soil, signs of hydraulic failure, level of ponding, 
condition of vegetation, recommendations for maintenance or repairs,etc.) 
Gra.ss vegetation - no signs of hydraulic failure - no ponding or breakout near svstem. 

CESSPOOLS (locate on site plan): N/A 

number and configuration 
depth-top of liquid to inlet invert 
depth of solids layer 
depth of scum layer 
dimensions of cesspool 
materials of construction 
indication of groundwater 
inflow (cesspool must be pumped as 
part of inspection) 

Comments: 
(note condition of soil, signs of hydraulic failure, level of ponding, 
condition of vegetation, recommendations for maintenance or repairs,etc.) 

PRIVY: . N/A 
(locate on site plan) 

materials of construction 
dimensions 
depth of solids 

Comments; 
(note condition of soil, signs of hydraulic failure,- level of ponding, 
condition of vegetation, recommendations for maintenance or repairs,etc.) 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART B 

SYSTEM INFORMATION continued 

SKETCH OF SEWAGE tISPOSAL SYSTEM: 

include ties to at least two permanent references landmarks or benchmarks 

locate all wells within 100' 

DEPTH TO GROUNDWATER 

'̂  5'~0" depth to groundwater 

method of determination or approximation; 
As per As-Bui1t. 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART C 

FAILURE CRITERIA 

Indicate yes, no, or not determined (Y, N, or ND). Describe basis of 
determination in all instances. If "not determined", explain why not) 

N Backup of sewage into facility? 

N Discharge or ponding of effluent to the surface of the ground or 
surface waters? 

N Static liquid level in the distribution box above outlet invert? 

N Liquid depth in cesspool <6" below invert or available volume< 1/2 day 
flow? 

N Required pumping 4 times or more in the last year? 
number of times pumped _}: 

N Septic tank is metal? cracked? structurally unsound? substantial 
infiltration? substantial exfiltration? tank failure imminent? 

Is any portion of the SAS, cesspool or privy: 
N below the high groundwater elevation? 

JL. within 50 feet of a surface water? 

N within.100 feet of a surface water supply or tributary to a surface 
water supply? 

N within a Zone I of a public well? 

N within 50 feet of a bordering vegetated wetland or salt marsh 
(cesspools and privies only, not the SAS)? 

M within 50 feet of a private water supply well? 

M less than 100 feet but greater than 50 feet from a private water 
supply well with no acceptable water quality analysis? If the well 
has been analyzed to be acceptable, attach copy of well water analysi.'̂  
for coliform bacteria, volatile organic compounds, ammonia nitrogen 
and nitrate nitrogen. 
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SUBSURFACE SEWAGE DISPOSAL SYSTEM INSPECTION FORM 
PART D 

CERTIFICATION 

Name o f I n s p e c t o r Will iam Kiv l i n 

C o m p a n y Name Colonial septic Service 

Company A d d r e s s 2 Eas te rn Road 
Acton, MA 01720 

Certification Statement 
I certify that I have personally inspected the sewage disposal system at 
this address and that the information reported is true, accurate and 
complete as of the time of inspection. The inspection was performed and 
any recommendations regarding upgrade, maintenance and repair are 
consistent with my training and experience in the proper function and 
roanitenance of on-site sewage disposal systems." 

Check one: 
^ I have not found any information which indicates that the system fails 

to adequately protect public health or the environment as defined in 
310 CMR 15.303. Any failure criteria not evaluated are as stated in 
the FAILURE CRITERIA section of this form. 

I have determined that the system fails to protect public health and 
the environment as defined in 310 CMR 15.303. The basis for this 
determination is provided in the FAILURE CRITERIA section of this 
form. 

Inspector's Signature 

Date A.pril 5, 1995 

Original to system owner 

Copies to: 

Buyer (if applicable) 
Approving authority 

V A ^ HO^ 



TOWN OF ACTON 

tage Collector / O ^ ^ ( / / r ? <̂'. 

ddress / T -̂ -̂r.̂ v̂ .̂ î-̂'vr-ĉ-.-̂  

ptag 

ite 

.lions pumped 

)utine? Yes No_ 

.ockage? 

/ 0'::> O 

Overflow? 

lemical Treatment 

s r o x O t h e r 

ACTON BOAM) OF HEALTH PUMPING RECORD 

Septage Haule r D u f o u r s Pumping S e r v i c e 

Dace M 7 / L ^ f y ' ^ ^ c / 

Address / . - T / A ^ / L ^ . / 7 / L ^ > L / C > / 

Owner /bus iness L O / l ' y t j ^ i 

Ga l lons pumped / C H ^ 6 O A J ^ 

Grease t r a p 

Routine? Yes 

Blockage Overflow 

Septic tank ̂ -

No 

':s/^V..y:LyUuL.<:^C<^/ '̂' 

Perox t r e a t m e n t ? Yes No 

C C C r : : 3 3 - —SA. ,-

///i,.uu.k_a-^;^^ Mk_ 

- o f c a l l o r . s DU~:.ed x r o m 
:-on ' ^ • ' f^< :€~-

- u r e o f c-vvner 

-2 c h e c k i f o w n e r n o t home_ 

• '/" < ' -

JOVS 

T or ACTON 

] e c t o r C i t d ^ X C . - X ^ c ^ S e p t a g e Col 

D a t e / / / / ^ / " 8 2 

Address IS^/r2/nLl^J2C<r<'^ ^ ^ l ^ j ^ j ^ ^ 

B l d g . i/ 

^ 

^ / No 

G a l l o n s pumped_ 

R o u t i n e Maintenance?Ye5 

B l o c k a g e ? _ Z 2 ^ _ _ _ 0 v e r f l o w ? _ Z ^ _ 

O^emical t r e a t m e n t : / ^ O _ 

Acid ^Dt^^^ 

//Gallons_ 



Dufours Pumping Service 
210 Whitcomb Avenue 

LiUlelori, Ma.^acliuietls 01460 
(617) 486-3022 

S n i P T l C I N S P E C T I O N C E R T I F I C A T I O N 

' ' JUN 141994 

ACTON BOARD Oi- HtALTH 
w 

IM'l'F.; 

NAME 

PROPERTY ADDR 

TANK SIZE 

I /O / J (J ^ ^ y j 

</\o^ 

On Uhe above dnto. I inspected the Septic System at the nhovc 

referenced property. 

My inspection Ls limited to visual observation of the foUowLnR 

checked items: 

SEPTIC TANK 

CESSPOOL _ 

D-DOX 

/ 

PUMP CHAMBER • 

GROUND WATER ABDJ/E THE LEACIi FIELD 

DRY WEl.I, PIT '̂" 

At the time of inspection the water was run with no v suai signs 
of sewarage or unusual ground saturation or tank overflow, 
representation is made as to system components not ^ J;̂ ^̂ ^ ̂  ̂ ^^^ . . , ._ 
observable, age of system, or prior or future use. No representation 
is made relative to the existence of ledge or ground water levels. 

THIS CERTIFICATION DOES NOT CONSTITUTE A GUARANTY OR WARRANTY 

SIGNATURE 

^ 0 



Local Initiative Program Application 

for Units Only 

Introduction 

The Local Initiative Program is a new state housing initiative 
administered by the Executive Office of Communities and Development (EOCD) 
to encourage communities in the production of low- and moderate-income 
housing. Through the Local Initiative program, EOCD provides technical 
assistance to communities working with non-profit or private developers to 
produce affordable units without state subsidy. If EOCD approves a Local 
Initiative application, and if the units are built in comformance with the 
approved application, the community may request of EOCD certification of the 
affordable units pursuant to Chapter 774. Affordable units are defined as 
units for rent or purchase by households earning 80/̂  or less of median income 
for the area in which the project is located. 

To apply for state approval of Local Initiative units, the community 
must submit three completed copies of the attached application to the Executive 
Office of Communities and Development, 100 Cambridge Street, l8th Floor, 
Boston, MA 02202 (Attention: Kate Racer). The submission must include a check 
made payable to EOCD to cover the review fee which is $50 per unit. The 
application may be submitted in person if an appointment is scheduled. 

One application may be submitted for all units located on one site and in 
one development. If units are located on scattered sites, up to five individual 
units that are similar in design and purpose, such as accessory apartments, may 
be submitted under one application. If the community is requesting the approval 
of accessory apartments as Local Initiative units, the following.sections of 
this application do not need to be completed: Section IV (C); Section V (all). 
Section VI (B),(G); Section VII (all); Section IX (A),(B),(D). 

Table of Contents 

I. Community Information p. 2 

II. Local Action Requirement p. 3 

III. Other Community Support p. 4 

IV. The Site p. 5 
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VII. The Development Team p. 12 

VIII. Marketing Plan and Affirmative Action Goals p. l6 

IX. Design and Construction P- 17 

X. Addendum P- 19 



Section I: Coflmiunity Information 

Chief Elected Official 

(Name) 
(Title) 

(Address) 
(City/Town) 
(Telephone) 

Norman Lake 
Chairman. Acton Board of Selectmen 
Mflin S t r e e t 
A r f n n , MA iZip)nL72(L 
(sns ) 9fiA-qftn 

Peter Berry 

Chairman, Local Housing Partnership 
(If any) 

(Name) 
(Title) 

(Address) 
(City/Town) _ 
(Telephone) ( 508' ~) 263-4776 

Chairman, Acton Community Housing Corp, 
P.O. Box 681 
Acton, MA (Zip)01720 

City/Town Planner 
(If any) 

(Name) 
(Title) 

(Address) 
(City/Town) 
(Telephone) 

Roland Bartl 
Town Planner 
Town Hail, Main Street 
Acton, "Tcr 
508 ) 264-9636 

(Zip)01720' 

Chairman, Zoning Board of Appeals 

(Name) Duncan Wood 
(Title) Chairman, Acton Zoning Board of Appeals 

(Address) Town Hall. Main Street 
(City/Town) Acton. MA (Zip)01770 
(Telephone) ( 508 ) 264-Q63? 

Community Contact Person 
for this project 

(Name) Naomi McManus 
(Title) Clerk, Acton Community Housing Corp. 

(Address) P.O. Box 681 
(City/Town) Acton, MA (Zip)01720 
(Telephone) ( 508 ) 263-4776 

Signatures of support for the Local Initiative appl.ô ax.i'on: 

Chief Elected Official 

Chairman, Local Housing 
Partnership: 

(name) 
(date) 



Section II: Local Action Requirement 

Local Initiative units must result from a specific municipal action or 
approval such as a-local regulatory or inclusionary zoning approval. Units 
may be new construction, building conversion, adaptive reuse or substantial 
rehabilitation. Describe the specific action taken by the city/town that 
created the units. Attach a copy of the appropriate ordinance/bylaw, order, 
etc. 

Note: if units are being developed with a comprehensive permit, do not use 
this application. Instead, please use the application entitled 
"Comprehensive Permit Projects." A copy of the application may be obtained 
by calling the EOCD Office of Private Housing at (617)727-7824. 

See Exhibit IA 



Section III: Other Commtinlty Support 

By definition, a Local Initiative unit must be sponsored by the community and 
be created through a specific action. In addition, EOCD is interested in other ways 
in which the community has supported the creation of Local Initiative units. 
Please provide the following information in this section: 

A. A narrative description of the project, including a summary of the 
history of the project and the ways in which the community is 
providing support. If these units are part of a larger development, the 
summary should include information onhow the development team has 
addressed any concerns the community has raised about the project. The 
narrative must be signed by the chief elected official of the community. 

B. A signed letter of support from the local housing partnership 
(if one exists) describing the working relationship between the 
partnership and the developer. 

C. A list of local contributions to the project. Please indicate which 
of the following contributions the community has made to the project. 

o Land donation 
o Building donation 
0 Marketing assistance X_ 
o Other work by local staff ^ 
o Density increase 
o Waiver of permit fees 
o Local funds (cash) Amount $_ 
o Agreement by a lender to provide X 
favorable end-loan financing 
(homeownership projects only) 

o Other (specify) 

Assist in analysis, community and public relations, planning, publicity, 
editorial support, letter writing, lobbying public education, lender 
solicitation, project critique and evaluation and general assistance and 
consultation. 



Section IV: The Site 

If units are located on more than one site, plese provide all information 
for each site. 

Site address 

Street and no.: 15 Minuteman Lane 

Community: Acton, MA 

Zip code: 01720 

B. Site characteristics 

Summary description (please note the presence of any development 
constraints such as wetlands, ledges, hazardous waste, etc.): 

N/A 

C. 1. Acreage on site: 

2. (Proposed) density: 

3. Total buildable acreage on site: 

D. Site utilities 

Sanitary sewer: Public 

20.585 S, .F. 

1 House 

N/A 

Private X 
On-site septic 
Sewage Treatment Plant 

Water: Public X_ 
Wells 

Gas: Available on site x_ 
Not available on site 

Existing or proposed Public 
streets on site: Private 



Surrounding neighborhood 

Briefly describe the land use and prevailing zoning in the 
neighborhood immediately surrounding the site. Describe how this 
development is compatable. Include any factors which may be considered 
development/marketing constraints. 

The property is an existing 4 bedroom home located within a neighborhood 
of similar dwellings. 

F. Directions to the site 

Attach detailed site directions from Boston. Rt. 2 West to 27 North, left 
onto Newtown Road, subject property is at intersection of Minuteman & Newtown. 
As part of the application review process, EOCD staff will visit each 
site and/or unit submitted for approval. 

G. Community/Area map of the site See Exhibit 2A 

Attach a map of the community, with the site clearly marked, 

H. Photograph 

Attach photographs of the site and/or building. 



Section V: Zoning 

A. Attach a copy of the current zoning for the site. 

B. Current zoning 

Zoning classification: Residential 

Usage allowed: Single Family Residence 

Units per acre allowed: ^ 

C. Has a 21E hazardous waste assessment ever been done on this site? 

yes no X 

If "yes", summarize the findings. 

D. Has the developer ever submitted a site/project eligibility 
application to the Massachusetts Housing Finance Agency for this 
project pursuant to another subsidy program (e.g. HOP)? 

yes no ^ 

If "yes", was the application approved? yes no 
If "yes", on what date? / / 
If "yes", attach a copy of the MHFA approval letter. 



Section VI: The Proposed Local Initiative Units 

A. If the proposed Local Initiative units are part of a development, 
describe that development (ownership/rental, total number of units, project 
style e.g. single family detached, low-rise, etc.). If the units are not 
part of a larger project, describe the surronding neighborhood. 

The surrounding homes in the neighborhood are primarily owner occupied, 
single family detached homes. 

B. If the units are part of a single, larger development, provide the 
following breakdown of units: 

Percentage of 
Number Total Units 

Affordable units* 1 100% 

Market-rate units N/A N/A 

Other units (if applicable)** N/A N/A 

Total units 100% 

* Affordable units are units to be made available for purchase or rental to 
low- or moderate-income households pursuant to Chapter 774. 

** Some projects may include units to be purchased with Massachusetts 
Housing Finance Agency financing. 



These units are (check one) 
new construction 

_adaptive re-use 
other: 

building conversion 
substantial rehabilitation 

D. Public Funds 

If any public funds will be used to develop this project, please provide 
the following information: . N/A 

Source: 

Amount: 

E. Income Restrictions 
(Refer to pages 8-10 of the Local Initiative Program Guidelines) 
Describe the range of qualifying incomes proposed for these units and 
how this was determined. 
Range of qualifying incomes to comply with local initiative guidelines. 

F, Use Restrictions 
(Refer to pages 4 & 5 of the Local Initiative Program Guidelines) 

Ownership 
For what period of time will these units be deed or use restricted to ensure 

affordability? pQj. 50 years and extended upon each resale of the property, see 
attached model EOCD deed rider. 

Attach a copy of the deed or use restriction language for the units. If 
EOCD model documents are not used, the documents must be submitted to EOCD 
approval and a fee will be charged for review. 

See attached model EOCD documents. 

Note: If approved. Local Initiative units will be included in the 
Subsidized Housing Inventory only for the length of time the use 
restrictions are in effect. In addition, the chief elected offical must 
send a written certification of these units to EOCD each year that the units 
should be included in the inventory. 



G. Unit Compositlon--Ownership Projects Only 
Complete this section only if the proposed Local Initiative units are 
ownership units. 

(1) If the units are part of a single, larger development, complete the 
entire chart. If not, provide information only for "affordable units". 
Include a separate entry for each unit type according to its square 
footage and/or sales price. 

Type of 
Unit 
(Design) 

# of 
Units 

U of 
Bedrooms 

«< of 
Baths 

Gross 
Sq. Ft. 

Sales 
Prices 

Homeowner's 
Association/ 
Condominium 
Fee 

Appraised 
Value and 
Date 

Affordable 
units 

Market 
units 

Other unit 
types (if 
applicable) 

Amenities 

1,776 94,500 N/A 

Will all features and amenities available to market buyers also be 
available to affordable buyers? N/A 

yes no 
If "no", explain any differences in the amenity packages: 

(2) Tax Rate 
Complete this question of all aplications. 

Local tax rate per thousand: $ 17.85 

Note: Based on the information provided on this page, EOCD will determine 
the income level necessary for buyers of the affordable units to qualify 
for conventional-rate mortgages. Income levels cannot exceed 80% of median 
income for the area in which the project is located. 



H. Unit Composition--Rental Projects Only 

Complete this section only if the proposed Local Initiative units are 
rental units. ^/A. 

(1) If the units are part of a larger development, complete the chart below. 
If not, provide information only for "affordable units." Include a separate entry 
for each unit type according to its square footage and/or rental rate. 

Current 
Type of HUD Fair 
Unit # of • # of # of Gross Rental (including heat Market 
(Design) Units Bedrooms Baths Sq, Ft, Rate and hot water) Rent 

Affordable 
units 

Market 
units 

Other unit 
types (if 
applicable) 

Amenities 

Will all features and amenities available to market renters also be 
available to affordable renters? 

yes no 

If "no", explain any differences in the amenity packages: 

Note: Based on the information provided on this page, EOCD will determine 
the income level necessary for renters of the affordable units. Income levels 
cannot exceed 80% of median income for the area in which the project is 
located. 



Section VII: The Development Team—Members and Experience 

A. Development Team Principals 

Developer (Name) 
(Firm .Name) 
(Tax ID No. 
(Address) 
(City/Town) 
(Telephone) 

Kirk Ware, Trustee 
Acorn Park Realty Trust 
04-2550353 
One Nagog Park 
Actnn, MA (Zip) Q172Q 
rsn«;) ?6-^-ii?s 

Contractor/Builder (Name) 
(Firm Name) 
(Tax ID No.) 
(Address) 
(City/Town) 
(Telephone) 

(Zip) 

Architect/Engineer (Name) 
(Person who is 
responsible for 
drawings) 

(Firm Name) 
(Tax ID No.) 
(Address) 
(City/Town) 
(Telephone) 

(Zip) 

Attorney (Name) 
(Firm Name) 
(Address) 
(City/Town) 
(Telephone) 

(Zip) 

Marketing Agent 
(Affordable Units) 

(Name) 
(Firm Name) 
(Address) 
(City/Town) 
(Telephone) 

(Zip; 

Marketing Agent 
(Market Units) 

(Name) 
(Firm Name) 
(Address) 
(City/Town) 
(Telephone) 

:zip) 

Consultant (Name) 
(Firm Name) 
(Reg. No.) 
(Address) 
(City/Town) 
(Telephone) 

(Zip) 



B. Team Experience—The Developer and Contractor 

Complete the charts on the following pages for all housing projects 
undertaken by the developer and the contractor during the past three 
years. Include projects currently in construction as well as completed. 
Provide owner references for each project, including a current phone 
number. 

N/A 



TEAM EXPERIENCE - DEVELOPER 

Total NumlK-r S(alc 

Trojci-t Name Location of Subsidy lypc of Sales or Developmenl Dale of 

Units ProRram Construction Rental Cost C^ompletion 

maoBm 

References 

Namc/IMionc Number 



TEAM EXPERIENCE - CONTRACTOR 

^.TTtLI ' l l i • ^ - ' ' ' ^ ^""^ '* ' ^^** ' "*^ '* ' ^^ ' ' ^ ' ' ' ^ ^ ' ^ ' ' ^ " ' ^ ' *^ ' " ' " "* '^ ' . i .^ UHi tf,. A LVTTrrrTrwmnCT j'.v.»jjuujt^ Lirj^ .wr.^ .iircmm.f..y.:,.T.,.TOry.-xr BgT..̂  .•,..ij:±.ji..MBn«oow 

Project Name 

Number Stale 

locai ion of .Subsidy |ypo of 

Units IVoRram (ons l ruction 

Total 

.Saks or Development 

Rental Cost 

Dale of 

C omplction 

References 

Namc/Phonc Number 



Section VIII: Marketing Plan and Affirmative Action Goals 

A. Affirmative Action/Fair Marketing Plan 

Attach the comprehensive plan for marketing the Local Initiative units to 
achieve affirmative action goals. 

B. Outreach to Minorities 

Identify in detail the steps that will be taken to notify minorities of the 
affordable housing opportunities provided by these units. Identify the 
affirmative action goals. 

C. Proposed Homebuyer/Tenant Selection Process for Affordable Units 

Describe the process through which buyers or renters will be selected for 
the affordable units. Indicate who will oversee the process and how many 
units will be included in any preference category. Refer to pages 10-12 
of the Local Initiative guidelines to prepare a description. 

Acton Community Housing Corporation will conduct a lottery in accordance 
with local initiative guidelines. 



Section IX: Design and Construction 

Drawings—Please fold architectural materials into 8-1/2" x 11" format 
and submit two copies witJi this application package. Preliminary drawings 
must be stamped and signed by a registered architect or engineer. Drawings 
should not be larger than 30" x 42". 

N/A 

A. Site plan(s) showing: 

Lot lines, streets and existing buildings. 

Proposed building footprint(s), parking, site improvements 
and general dimensions. 

Zoning restrictions (i.e. setback requirements, easements, 
height restrictions, etc). 

Wetlands, contours, ledge and other environmental 
constraints. 

Identification of units as affordable or market rate. 

Number of parking spaces, parking ration required and proposed. 

B. Utilities Plan showing: 

Existing and proposed locations and types of sewage, water, 
drainage facilities, etc. 

C. Design plans showing: 

Typical building plan.(If units are located in multi-unti 
dwelling.) 

Typical unit plan for each unit type with square footage 
tabulation. 

Elevation, section, perspective or photograph. 

Typical wall section.(Not required for units already built. 



D. Construction Information 

Foundations 

Slab on Grade 

Crawl Space 

Full Basement 

Exterior Finish 

Wood 

Vinyl 

Brick 

Other 

E. Heating System 

Oil 

Gas 

Electric 

No. of Units 

No. of Units 

Attic 

Unfinished 

Finished 

Other 

No. of Units 

Parking No. of Units 

Outdoor(on-site) 

Covered(on-site) 

Garage(on-site) 

On-street 

Forced Hot Air 

Forced Hot Air 

Heat Pump Yes 

or Forced Hot Water 

or Forced Hot Water 

No 



X, ADDENDUM 

Certification 

The chief elected official must provide an annual written 
certification that units approved by the Local Initiative Program continue 
to be occupied by income-qualified persons, that any rental vacancies or 
homeownership resales were processed in accordance with the requirements of 
the program, and that the units have been maintained in a manner consistent 
with the Proram and with the applicable use restriction or regulatory 
agreement. Without this certification, the Local Initiative units will not 
be counted in the subsidized housing inventory for the town or city. 

The chief elected official may designate a municipal board, a public 
agency (e.g. a local housing authority), or a non-profit organization to be 
responsible for ensuring such compliance, but certification must be 
provided by or through the chief elected official. 

EOCD and the chief elected official shall, as a condition of the use 
restriction and/or regulatory agreement for each approved unit, have 
reasonable access to records necessary to monitor compliance with the Local 
Initiative Program. 

(11/90) 
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#942181 ADD 
ZONING:RES 
LEGAL:SMRD 
RMS: 7 BR: 
LIV:23X11 
DIN:14X11 
FAM:22X11 
KIT:11X9 
MBR:15X11 
2BR:12X9 
3BR;11X 1 1 
4BR:11X7 

4 
1 
1 
L 
1 
1 
1 
1 
L 

BATH 
FULL 
HALF 

DR: 

....Copyr i ght 25-0CT-1994 
: 15 MINUTEMAN RD 

0CC:NEG0 MAP: 
BK 20345 PG 469 
BATHS:2 STYLE:SP 

1 

L 

SUB 
QRG 
CAR 
FP: W 

EXTR :AL,CL 
LIV SOFT:-1776 
ROOF:ASPHALT ' 
LNDRY:AREA 
PRCH:DECK 
LOT: 205S5 
FRT:204 
SCHOOLS:CHOICE / ABRHS 

EXCL:l'JS.DY 
EXTRAS;SV,DW,SO.PS,PD.WW,DR,RR,SB,WD,RF 
REMARKS:ACTON CTR LOC.NEUTRAL,CLEAN,ATTRACTIVE 

HOME FOR FIRST TIME BUYERS.PRETTY LOT IN 
FAM NBRHD.MANY UPDATES.PLEASURE TO SEE,SHOW 
AND SELL.RF INCL.CAT MUST STAY IN. 

OWNER :WONG 

16:16, CENTRAL MIDDLESEX 
FT:RES PT:SR 
ST:A TWN:ACT 

^GE: 24 HEAT:EL,WS 
CH:1200 
SEWER:PRIVATE 

A WATER:TOWN 
GAS 
ELEC 
HWTR 
BSMT 

:N0 
: 200A 
ELEC 
FIN 
ASSOC 

CB 

• -$179 
SIGN:YES 
H/COLOR:WHI 
APP:E .YRS: 
BLDG:35,200 
LND:75,S00 
ASMT:161,00 
BETTER:N/K 
TAXES :$ 2 

INCL: 
AMEN: 

, 900 

TE 

0 

336-94 



15 MINUTEMAN RD 
PROJECT BUDGET 
3./1 TO 5/31/95 

TOTAL FUNDS AVAILABLE 1017S„51 

EXPENSES 

INSTALLATION 
EXCAVATION OF 

OF 
• G A 

G, 
iS 
HS HEAT 4856,00 
LINE 300.00 

OBLIGATION TO LOTTERY CONSULTANT 500.00 
3 MONTHS INTEREST 2100,27 
3 MONTHS TAXES 943,67 
3 MONTHS INSURANCE 201.00 
TITLE V INSPECTION 371.00 
LEAD PAINT ?< UFFI INSPECTION 295,00 
LEAD PAINT REMOVAL 400.00 
CLOSING COSTS & FEES 493,67 
POSTAGE ii SUPPLIES 109.00 
REINSPECTION FOR LEAD PAINT 50,00 
ACTON WATER 2,78 
FIRE PERMIT 10.00 
AHA LABOR 65.25 
BOSTON EDISON 176.81 
BOSTON GAS 19,00 
MAINTENANCE SUPPLIES 63.79 
ACTON CARPET 75.00 

TOTAL EXPENSES 11032.24 

LESS RETURN 1 MONTH TAXES 167.67 
LESS 10 DAYS RENT 0 *23.00/DAY 230.00 
INTEREST ON DEPOSIT 50.89 

TOTAL NET EXPENSES 10583.68 

NET SHORTFALL -407.17 



I. I. 

15 Minuteman Road 
Acton, MA 
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January 11, 1995 

Betty McManus 
Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 

Dear Betty: 

This letter shall constitute a Letter of Agreement between Acton Community 
Housing Corporation (ACHE) and Stockard & Engler & Brigham (SEB) for 
consulting services related to EOCD's Local Initiative Program and Soft Second 
Program. 

SEB agrees to perform the following services under this Agreement: 

o review and advise ACHE upon it's selection process in finding an 
eligible buyer under the LIP for a house in Acton (15 Minuteman Road), 
which conforms to LIP guidelines for advertising, outreach, lottery 
selection process and household income verification. 

^ 

o review and advise ACHE on its use of the $25,000 awarded by EOCD 
under the SOft Second Program so that its allocation of those fimds will 
meet all state guidelines. 

o attend 2 meetings, at the request of ACHE, during the time frame 
covering delivery of the technical assistance outlined above 

SEB's fee for the services outlined in this Letter of Agreement is $1,000. $500 
shall be due and payable after the' applications have been received for the 
affordable unit and $500 shall be due and payable at the conclusion of the 
lottery process and the signing of the Purchase & Sale Agreement with the 
selected buyer. 

Any extensions to this contract shall be made with the mutual approval of both 
parties. 

10 Concord Avenue (ambridfe (Ilaiiachutettt 02i}8 phone: 617.876.j900 fax: 617.576.6612 

Bi-CTMMjjittaKinggz^ .e;!Siysi'»i 

http://617.876.j900
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Stockard& Engler (.^isrighi am 
-/^^^*-:»*-iJ^c7 

Acton CoiWmity Housing 
Corporation 

date 

ACORN PARK REALTY TRUST 
ONE NAGOG PARK 
ACTON, MA 01720 

Ffb- n, ,.96-
PAY 
TO 
ORDER 

f (V^ [{uridr^d a n ci /Od .DOLLARS 

l*>a»{TOi 
United States Trust Company 
Boston, Massachusetts 0210S 7"*/<l^*-^^ 

F O R . 

ii'ooo&a^ii' i : ouoo ;53 i i : BAR 7ao2 23S"' 
...^v.,f.7!jm,r.i.Mr. r fSmm^s .^SS>S! i i . . . i t l i r r^S^-Sim. .^^ '»'-wmiiairrw-"'"l-"AnffMOnim^--''-IMmaa 



^ \ NAGOG DEVELOPMENT COMPANY 
! D L 3 '1 Nagog Park, Actcn, MA 01720 • (508) 263-1125 • Boston Line: 259-0555 

January 13,1995 

Mr. Lionel Julio 
Development Analyst 
The Commonwealth of Massachusetts 
Executive Office of Communities and Development 
100 Cambridge Street, Room 1804 
Boston, MA 02202 

Re: 15 Minuteman Lane 
Acton, Massachusetts 

Dear Mr. Julio: 

Enclosed please find two sets of plans for the affordable housing unit at 15 
Minuteman Lane. One shows the layout of the interior of the house and the other 
shows the septic system layout. 

Please let me or Betty McManus know if there is any further information that we 
can provide regarding this matter. 

Thank you for your assistance. 

Very truly yours, 

ACORN PARK REALTY TRUST 

Kirk Ware 
Trustee 

Enclosures 

cc: Mrs. Betty McManus 
Acton Community Housing Corporation 



ACORN PARK REALTY TRUST 
1 Nagog Park, Acton, MA 01720 (508)263-1125 •Boston Line: 259-0555 

February 6,1995 

Mr. Kevin McManus 
New England Health Consultants 
801 Main Street 
Concord, MA 01742 

Dear Kevin: 

Enclosed please find our check for $500.00 to cover the first half of your contract with 
Stockard & Engler & Brigham. I suppose the second half of the payment will come 
from ACHC since it appears you are getting advice on some program that has 
nothing to do with the Minuteman property. 

Please keep me posted as things are progressing, since timing seems to be an issue. 

Very truly yours, 

ACORN PARK REALTY TRUST 

Kirk Ware 
Trustee 

KW/sa 

Enclosure 



THE CO-OPERATIVE BANK 

February 7, 1995 

VIA FACSIMILE MACHINE 

Kevin McManus 
Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 

RE: First Time Homebuyer/Soft Second Program 

Dear Mr, McManus: 

We are pleased to submit a proposal for The Co-operative Bank 
of Concord's participation with the Town of Acton's First Time 
Homebuyer/Soft Second Program. 

The Bank will offer thirty year, fixed rate financing, with no 
points and:.reducedy'closing.;.costs.,-, -.The.first- mortgage will.^have-a 
maximum loanrto-value.:ratio; ...of . ,75%. ;• with... no,,.mortgage, insurance 
required, rwith:. as.. little.', as ..•, a- 5% down: .payment . from .'the 
borrower/buyer. The second, mortgage will be subsidized, andinsured 
by the Massachusetts Housing Partnership in accordance with their 
programs for soft second funding. We will utilize flexible 
underwriting ratios in qualifying the buyers. In addition, the 
following parameters will apply to the mortgages: 

1, MORTGAGE LOAN INFORMATION 

a. The interest rates of the first and second mortgages will 
be at an interest rate discounted one-half percent below 
current market rates. 

b. The index will be the Bank's interest rate for.thirty 
year,- fixed rate loans. 

c. - The length of the rate lock will be flexible at the 
. borrower.' s election., The . borrower may either (a) . lock 
the. interest-rate for .̂ 60.days from.appllcation or.(b) may 

• .float. the;..rate-during-the.application, locking the. final 
J. •;;.rate.-;at,anytime.within f ive .:bus.iness ..days,pf the closing 

•-•T: ...: d a t e . ;•} J- • : : : \ ^ S ^ - C' .- ' ] •:.:."\ Lo--.;;-:.' yv::-.;.; v.- :--}. .:.•.•.'̂  r - • •' :' - - ' ;̂-.: 
The interest rate will be fixed, not adjustable. 

,125 Nagog Park, P.O. Box 2100, Acton, MA 01720-6100 TEL: 508/635-5000 FAX; 508/635-5088 



Acton Community Housing Corporation page 2 

e. Closing costs will be kept to a minimum and will 
represent only the Bank's out-of-pocket expenses. No 
points will be charged on either mortgage. A deposit of 
$200 will be collected at application to be applied 
towards the credit report and appraisal. Legal fees will 
be capped at $500. 

2. EXPERIENCE 

a. The Co-operative Bank has provided financing for first 
time homebuyers since its establishment in 1889. For 
more than twenty years the Bank has actively provided 
special financing programs, in conjunction with 
municipal, state, and federal agencies, as well as for 
its portfolio. The Bank first participated with the City 
of Quincy's Soft Second Program in 1992 and has assisted 
many families purchase homes in the Quincy community. 
The Bank helped establish similar soft second programs in 
the communities of Weymouth and Ayer and is presently 
working with the Town of Braintree. In addition, the 
Bank routinely offers and participates in seminars and 
information sessions for first time homebuyers to educate 
and assist prospective buyers with their purchases and 
finances. 

b. Stephan Haritos of our Littleton Office will personally 
assist all applicants under this loan program. Stephan 
has extensive experience in working with first time 
homebuyers and may be reached at (508) 635-5000, 
extension 5541. In addition, Mary Ellen Boutin has been 
assigned primary responsibility for processing and 
underwriting all loan applications, Mary Ellen has 
worked on soft second and first time homebuyer programs 
at the Bank for the past two years and is very familiar 
with the intricacies of the program and the needs of 

. first time homebuyers. 

3. COMMITMENT TO PROGRAM 

a. The Co-operative Bank guarantees prompt and professional 
responses to all inquiries and applications submitted 
under the Town of Acton's First Time Homebuyer/Soft 
Second Program. Applications will take approximately 15 
days to process and render a credit decision; approved 
loans should close within 40 days of application. 

b. The Bank is willing to originate as many loans as 
possible under this program. 

c. The Bank is prepared to assist the Town of Acton with any 
marketing efforts the Town desires to undertake. The 
Bank plans to promote the availability of funds through 
its seminars for first time homebuyers, through press 



Acton Community Housing Corporation page 3 

releases issued to local newspapers, and through 
information sessions held for local real estate brokers. 

d. We are willing and able to process applications within 
one month of selection. 

We look forward to our continued relationship with the Town of 
Acton in providing home ownership opportunities to Acton residents. 
If you have any questions - or if we can provide any additional 
information for you, please call me at (508) 635-5004. 

Sincerely, 

Lisa Bergemann 
Senior Vice President 

cc: Betty McManus, Executive Director 
Acton Housing Authority 

Stephan Haritos 
Lisa Arcangeli 



fe 
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THE CO-OPERATIVE BANK 

Febmary 8, 1995 

Mr. Kevin McManus 
Acton Community Housing Corporation 
P. 0. Box 681 
Acton, MA 01720 

RE: Bridge Loan and Affordable Housing Loan 

Dear Kevin: 

The Co-operative Bank of Concord is pleased to have this opportunity to offer loans to your 
committee which will further your purpose. The Bank is prepared to make a bridge loan to the 
Acton Community Housing Corporation for the anticipated purchase price of the property on 
Minuteman Drive. This loan will be for whatever period is necessary up to 180 days. It will carry 
an interest rate of prime rate as disclosed in The Wall Street Journal and payments will consist of 
only interest until maturity. 

For the purchasers ofthis home, and the one other you contemplate, the Bank will offer to 
make a loan up to 100% ofthe purchase price (assuming that the purchase price is approximately 
50% of your acquisition price). Tlie loan will carry a rate that is one half a percent below the Bank's 
then-current 30-year fixed rate first mortgage at 2 points. This loan will cany no points. There vrill, 
however, be a $300 application fee and the purchaser will be required to pay closing costs. The 
Bank hopes to be able to work with a local attorney in order to reduce the legal fees involved. We'll 
be happy to approach the attomey or law firm that is handling your acquisition to see if they would 
be interested in providing this service for the Bank and the home purchaser. 

I hope that these details meet your requirements. Should you have any questions, please 
contact me. 

Very truly yours, 

.>-^2-

Josiah S. Gushing, II 
Executive Vice President 

JSC/cek 

125 Nagog Park. RO. Box 2100, .Acton, MA 01720-6100 TEL: 508/635-5000 RAX: 508/635-5088 
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MacDonald Mechanical, Inc» 
80 Littlefield Road Boxboro 
Boxboro, MA 01720 

Fax Cover Sheet 

DATE: 

TO: 

FROM: 

RE: 

February 22, 1995 TIME: 1:47 PM 

Mr. Kevin McManus 
Acton Comm. Housing 

Peter MacDonald PHONE: 508-263-7130 
MacDonald Mechanical FAX: 508-264-4913 

PHONE:508-3e9-1290 
FAX: 508-369-5101 

Number of pages including cover sheet: 1 

Message: Kevin, 

Installation of a Burnham gas fired direct vent boiler to be 

located in garage area and vented thru garage wall. Installation 

of two (2) zone forced hot water heating system with associated 

gas piping ft permits to serve home. 

Installed cost S 4,624.50 

Concrete cutting add $ 350.00 

(Pemo existing baseboard* wire boUcr) ElCCtrician add $ 500.00 

( Build enclosure for boUer room ia garage) Carpen te r add $ 250.00 

Job will take 5-7 working days to complete 100%. Thank you 

for the opportunity ! Please call with any questions. 

Regards, 

Peter M. MacDonald 



15 MINUTEMAN RD 
PROJECT SUMMARY 

PROJECT RESOURCES AVAILABLE : 

FUNDS AVAILABLE FROM DEVELOPER $87,500.00 
FUNDS AVAILABLE FROM HOME PURCHASER $9 4,50 0.0 0 
CREDIT OF 1 MONTHS TAXES $167.67 
TENANT RENT FOR 10 DAYS 230.00 
INTEREST ON FUNDS DEPOSITED $50.89 

TOTAL FUNDS AVAILABLE $182,448.56 

PROJECT EXPENSES 

PURCHASE PRICE - 15 MINUTEMAN $170,000.00 
HOUSING INSPECTION $262.00 
SEPTIC REVIEW $405.00 
INSTALLATION OF GAS HEAT 4856.00 
EXCAVATION FOR GAS LINE 300.00 
LOTTERY CONSULTANT 1000.00 
3 MONTHS INTEREST 2100.27 
3 MONTHS TAXES 943.67 
3 MONTHS INSURANCE 201.00 
TITLE V INSPECTION 371.00 
LEAD PAINT & UFFI INSPECTION 295.00 
LEAD PAINT REMOVAL 400.00 
CLOSING COSTS & FEES 493.67 
POSTAGE & SUPPLIES 109.00 
REINSPECTION FOR LEAD PAINT $50.00 
UTILITIES DURING ACHC OWNERSHIP $244.84 
LABOR & SUPPLIES PROVIDED BY ACHC $204.04 
DONATED LEGAL SERVICES $1,200.00 
DONATED VALUATION SERVICES $300.00 

TOTAL EXPENSES $183,735.49 

PROJECT EXPENSES OVER RESOURCES ($1,286.93) 

LESS DONATED SERVICES $1,500.00 

PROJECT BALANCE - CASH BASIS $213.07 



.15 MINUTEMAN RD 
PROJECT BUDGET 
5./1 TO &./30/95 

FUNDS AVAILABLE FROM ACCOUNT 
FUNDS FROM DEVELOPER AT TRANSFER 

TOTAL FUNDS AVAILABLE 

Ô  

40 . 00 
.10176,5.1 

10216,51 

EXPENSES cro^ 

>i INSTALLATION OF GAS HEAT 
EXCAVATION FOR GAS LINE 
OBLIGATION TO LOTTERY CONSULTANT 
3 MONTHS INTEREST 
3 MONTHS TAXES 
3 MONTHS INSURANCE 
TITLE V INSPECTION 
LEAD PAINT h. UFFI INSPECTION 
LEAD PAINT REMOVAL 
CLOSING COSTS ?< FEES 
POSTAGE h. SUPPLIES 

TOTAL EXPENSES 
LESS RETURN OF i MO TAXES 
TOTAL NET EXPENSES^ 

^ > b I-

NET SHORTFALL 
/ S ^ - ; 0 ^ ^ ZB • 
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15 MINUTEMAN RD 
PROJECT BUDGET 
3/1 TO 5/31/95 

TOTAL FUNDS AVAILABLE 10175,51 

EXPENSES 

INSTALLATION OF GAS HEAT 4856,00 
EXCAVATION OF GAS LINE 300,00 
OBLIGATION TO LOTTERY CONSULTANT 500,00 
3 MONTHS INTEREST 2100.27 
3 MONTHS TAXES 943,67 
3 MONTHS INSURANCE 201,00 
TITLE V INSPECTION 371.00 
LEAD PAINT ?y. UFFI INSPECTION 295,00 
LEAD PAINT REMOVAL 400,00 
CLOSING COSTS S< FEES 493.67 
POSTAGE ?/. SUPPLIES 109,00 
REINSPECTION FOR LEAD PAINT 50.00 
ACTON WATER 2.78 
FIRE PERMIT 10.00 
AHA LABOR 65,25 
BOSTON EDISON 176.81 
BOSTON GAS 19,00 
MAINTENANCE SUPPLIES 63.79 
ACTON CARPET 75.00 

TOTAL EXPENSES 11032.24 

LESS RETURN 1 MONTH TAXES 167.67 
LESS 10 DAYS RENT @ *23,00/DAY 230,00 
INTEREST ON DEPOSIT. 50,89 

TOTAL NET EXPENSES 10583,68 

NET SHORTFALL -407.17 



15 MINUTEMAN RD 
PROJECT BUDGET 
3/1 TO 5/31/95 

FUNDS AVAILABLE FROM ACCOUNT 40.00 
FUNDS AVAILABLE FROM DEVELOPER 10176.51 

TOTAL FUNDS AVAILABLE 10216.51 

EXPENSES 

INSTALLATION OF GAS HEAT 5000.00 
EXCAVATION OF GAS LINE 300.00 
OBLIGATION TO LOTTERY CONSULTANT 500.00 
3 MONTHS INTEREST 1995.00 
3 MONTHS TAXES 939.43 
3 MONTHS INSURANCE 300.00 
TITLE V INSPECTION 370.00 
LEAD PAINT ?-: UFFI INSPECTION 295.00 
LEA D P AINT REM0VAL 4 00.00 
CLOSING COSTS ?y. FEES 500,00 
POSTAGE Z'. SUPPLIES 100,00 
REINSPECTION FOR LEAD PAINT 25.00 
ACTON WATER 2.78 
FIRE PERMIT 10,00 
AHA LABOR 75.00 

TOTAL EXPENSES 106312.21 

LESS RETURN 1 MONTH TAXES 167.67 
L E S S 10 D A Y S R E N T @ $23.0 0 / D A Y 2 3'-'»'-"-) 

TOTAL NET EXPENSES 10414.54 

ESTIMATED NET SHORTFALL -198.03 
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'^ r f s MINUTEMAN RD PROFORMA 

AS OF 2 / 3 / 9 5 

PURCHASE P R I C E $ 1 7 0 , 0 0 0 

ADDITIONAL COSTS 

HOUSING INSPECTION 2 6 2 

S E P T I C REVIEW 2 0 5 
" D " BOX INSPECTION 2 0 0 
INSTALLATION OF OIL HEAT 6 , 5 0 0 
LOTTERY CONSULTANT 1 , 0 0 0 
TWO MONTHS BRIDGE LOAN @ 8 % ON $ 9 4 , 5 0 0 1 , 2 6 0 
TWO MONTHS TAXES @ $ 2 9 0 0 . 0 0 PER YEAR 4 8 3 
TWO MONTHS INSURANCE 8 5 
CLOSING COSTS AND FEES 1 , 0 0 0 

TOTAL PURCHASE,IMPROVEMENTS & CLOSING $ 1 8 0 , 9 9 5 

FUNDS AVAILABLE FROM ACORN PARK ( 1 / 2 OF 1 7 5 , 0 0 0 ) $ 8 7 , 5 0 0 
FUNDS GENERATED BY SALE OF UNIT 9 4 , 5 0 0 

TOTAL FUNDS AVAILABLE $ 1 8 2 , 0 0 0 

FUNDS AVAILABLE FOR C«NTINGENCIES $ 1 , 0 0 5 



-4^ ' /I '̂  

.5 MINUTEMAN RD PROFORMA 

AS OF 2/3/95 

PURCHASE PRICE 

ADDITIONAL COSTS 

HOUSING INSPECTION 
SEPTIC REVIEW 
"D" BOX INSPECTION 
INSTALLATION OF OIL HEAT 
LOTTERY CONSULTANT 
TWO MONTHS BRIDGE LOAN @ 8 % ON $9 4,500 
TWO MONTHS TAXES (§ $2900.00 PER YEAR 
TWO MONTHS INSURANCE 
CLOSING COSTS AND FEES 

TOTAL PURCHASE,IMPROVEMENTS & CLOSING 

$ 1 7 0 , 0 0 0 

262 
205 
200 

6 , 5 0 0 - r < 5 - -
1 , 0 0 0 
1 , 2 6 0 

483 
85 

1 , 0 0 0 

-b 
> T 7 

? 1 ^ 

: f ^ 

$ 1 8 0 , 9 9 5 

FUNDS AVAILABLE FROM ACORN PARK (1/2 OF 175,000) 
FUNDS GENERATED BY SALE OF UNIT 

TOTAL FUNDS AVAILABLE 

FUNDS AVAILABLE FOR C8NTINGENCIES 

$87,500 
94,500 

$182,000 

$ 1,005 



ATTENTION FIRST TIME HOMEBUYERS 
AFFORDABLE HOME 

LOCATED AT 

15 MINUTEMAN ROAD 
ACTON, MA. 017 20 

THIS HOME WILL BE SOLD BY LOTTERY UNDER THE GUIDELINES OF THE 
EXECUTIVE OFFICE OF COMMUNITIES AND DEVELOPMENT'S LOCAL 
INITIATIVE PROGRAM (LIP) FOR THE REDUCED PRICE OF $94,500.00 

HOME FEATURES 
•3 BEDROOMS 

* 1.5 BATHROOMS 
* 1,776 SQ. FT. OF LIVING SPACE 

•20,535 SQ.FT. LOT 

APPLICANTS MUST BE FIRST-TIME HOMEBUYERS WITH 
A MAXIMUM HOUSEHOLD INCOME OF $ 39,500,00 

LOCAL PREFERENCE WILL BE GRANTED TO ELIGIBLE APPLICAJJTS WITH 
PRIORITY #1 GIVEN TO TOWN EMPLOYEES^ PRIORITY #2M5IVEN TO 
RESIDENTS AND ADULT CHILDREN AND PRIORITY #3 TO OTHER ELIGIBLE 
APPLICANTS. 

TO PARTICIPATE YOU MUST SUBMIT A COMPLETED APPLICATION ALONG WITH 
A REFUNDABLE $500.00 DEPOSIT NO LATER THAN MARCH 29, 199 5 TO: 

ACTON COMMUNITY HOUSING COPORATION 
P.O. BOX 681 

ACTON, MA. Q ) \ 1 2 0 j J ^ h ^ H — 

(̂ PR THE LOTTERY IS SCHEDULED FOR (̂ PRIL 4, 1995J 7:30 PM AT THE ACTON 
TOWN HALL DURING THE SELECTMEN'S" REGULAR MhlETING. 

AN OPEN HOUSE FOR PROSPECTIVE HOMEBUYERS WILL BE HELD MARCH 19, 
AND MARCH 26, 1995 FROM 12:00 NOON TO 4:00 P.M. 

PLEASE CONTACT BETTY MCMANUS AT THE ACTON COMMUNITY HOUSING 
CORPORATION (508)263-4776 TO OBTAIN AN APPLICATION 

THIS IS THE BEST AFFORDABLE HOUSING OFFER FOR 
FIRST TIME HOMEBUYERS IN ACTON 

PLEASE DO NOT DELAY 
CALL TODAY 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 017 20 
(508) 263-4776 

February 15, 1995 

Mr. Lionel Julio 
Development Analyst, Private Housing 
Executive Offices of Communities and Development 
100 Cambridge Street, Room 1804 
Boston, Ma 02202 

Dear Lionel: 

The Acton Community Housing Corporation (ACHC) working with Acorn 
Park Realty Trust, is preparing for a lottery to award an 
"affordable" single family home to a First Time Homebuyer. Acorn 
Park Realty Trust and the Town of Acton{ACHC) have applied to 
EOCD to have the home approved as "affordable" under the Local 
Initiative Program (LIP). 

The ACHC requests EOCD's permission to allow a maximum income 
limit of $39,500 for a family of one to four. We believe this 
increase is necessary to reflect the Greater Boston area's medium 
income, the current interest rate, and to assure the lottery 
process will have sufficient eligible applicants (see enclosed 
computations). 

Acorn Park Realty Trust intends to purchase ( P & S enclosed) the 
property March 3, 1995, they then will convert the electric heat 
to forced hot air by oil (oil tank to be located in two car 
garage area, furnace in the ground level storage area). Once the 
eligible applicant receives a mortgage committment. Acorn Park 
will sell the home to the ACHC who will in turn sell it to the 
First Time Homebuyer. At the time the ACHC sells the home the LIP 
program's regulations and Deed Rider restrictions will be put in 
place. The Concord Cooperative Bank has agreed to provide a 
Bridge Loan to Acorn Park and a mortgage to the eligible First 
Time Homebuyer. (see enclosed bank's committment letter) 

As discussed with you previously this home will be one of two 
Acorn Park Realty Trust provides to the Town for First Time 
Homebuyers. The lottery for the first home will be held with 
preference given to Local Residents with priority granted to Town 
Employees. The second home will not have a Local Resident 
Preference. The ACHC has contracted with Bob Engler of Stockard 
Engler Brigham for consultation services to oversee the lottery 
process and to assure all LIP guidelines are met. 

We would appreciate EOCD's prompt review and approval for this 
home under the LIP program. Thank you in advance for your 
continued guidance in assisting the ACHC through the maize of 
paperwork and regulations. 

Sincerely, 

Naomi E. McManus, Clerk 
cc: Acton Selectmen 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS, 01720 
(508)263-4776 

February 21, 1995 

Dear Friend: 

The Acton Community Housing Corporation (ACHC) of Acton is 
pleased to announce an exceptional and unique opportunity to you, 
your family, friends, co-workers and employees. 

A single family home located at 15 Minuteman Road in Acton will 
be sold to a moderate income family or individual under the Local 
Initiative Program (LIP) in conjunction with the Executive Office 
of Communities and Development. To qualify for this home, the 
applleant(s) annual income may not exceed $39,500.00 and they 
must be a First Time Homebuyer. A lottery method of selection 
will be used to match the buyer with the home. The home will be 
Deed Restricted and sold for $94,500. Local Preference will be 
used in holding this lottery with a Priority #1 given to Town 
Employees, Priority #2 given to residents and adult children of 
residents, "and Priority #3 for other eligible applicants. 

The ACHC is offering this 24 year old split level home featuring 
three bedrooms, 1776 square feet of living space, one and a half 
baths, outside deck, living room, kitchen/dining area, lower 
level features a finished rec. room, office/study, double car 
garage, private yard in a neighborhood area for the affordable 
price of $94,500.00. 

We would greatly appreciate any assistance that you and your 
organization could provide in spreading the word about this 
opportunity. Included for your use is a flyer that could be 
posted on a community bulletin board or re-printed in a 
organizational newsletter. Additional copies can be provided upon 
request. I have enclosed specific information regarding the LIP 
program and the necessary financial requirements an applicant 
must meet. 

T T ^ c i ^ ^ 
The lottery is scheduled for(^pril 4, 1995J 7:30 pm at the Acton 
Town Hall during the Selectmen's KegtlTar meeting. The deadline 
for submitting a completed applications along with a $500.00 
refundable deposit is March 29, 1995 at 3:00 pm. Any interested 
party should contact Betty McManus at 263-4776 to receive a 
complete information packet and application. 

Thank you in advance for your assistance. If you have any 
questions please feel free to call 263-4776. 

Sincerely, 

Peter Berry, Chairman 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS, 01720 
(508)263-4776 

Dear Applicant 

Thank you for requesting information about the affordable home 
for a First Time Homebuyer in Acton, Massachusetts. Enclosed 
please find all relevant information regarding the lottery 
process, the specifics of the Local Initiative Program (LIP) i.e. 
the pricing, financing and deed restrictions. 

This home will be sold to a qualified First-Time Home Buyer 
through a lottery process under the Local Initiative Program 
(LIP) for only $94,500. This is an incredible opportunity to own 
a home in Acton. The 24 year old split level home features 1776 
square feet, 3 bedrooms, 1.5 baths, a living room, 
kitchen/dining area with slider leading to an outside deck. Lower 
level has a finished game room, study/office room and a double 
car garage. Ideal neighborhood area for children. 

Upon your review of the information, 
like to participate in the lott 
application and return to: 

if you qualify and would 
ery please complete the 

Acton Community Housing Corporation 
p.o. Box 681 

Acton, Ma. 01720 

A refundable $500.00 deposit MUST accompany your application in 
order to participate in the lottery. If you are selected and 
decide to purchase the home this money will become part of your 
down payment, in any other circumstance this money will be 
refunded. 

Please be advised LOCAL applicants will receive a PREFERENCE and 
Town Employees will be granted FIRST PRIORITY, SECOND PRIORITY 
will be given to residents and adult children of residents and 
THIRD PRIORITY given to the other eligible applicants. 

THE DEADLINE FOR RETURNING THE COMPLETED APPLICATION IS MARCH 29, 
1995 AT 3:00 PM. THE ACHC'S OFFICE IS LOCATED AT 68 WINDSOR 
AVENUE, ACTON, MA. THE LOTTERY IS SCHEDULED TO BE HELD APRIL 4, 
1995 at 7:30 pm during the Acton Selectmen's Regular Meeting in 
Town Hal 1. 

If you have any questions please feel free to call Betty McManus 
at 508-263-4776. 

Sincerely, 

Peter Berry 
Chairman, ACHC 
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ACTON COMMDNITY HOUSING CORPORATION 

Certificate of Clerk 

I, Naomi E. McManus, Clerk of Acton Community Housing Corporation 
a corporation organized under the laws of the Commonwealth of 
Massachusetts, do hereby certify that the following resolution is a 
full, true and correct copy of a resolution of the Board of Directors 
of said Corporation, duly adopted by the Board of Directors in 
conformance with applicable law and the By-laws of said Corporation 
on the 2nd day of March, 1995. 

RESOLVED: That the Treasurer, Kevin J. McManus, acting and signing 
singly in all cases, be and hereby is, authorized and 
empowered for and on behalf of said Corporation, and as and 
for its corporate act and deed, at any time, and fi-om t.imc 
to time, to sign, acknowledge and deliver in the name of 
the said Corporation, a Promissory Note in the amount of 
$94,500.00 to The Co-operative Bank of Concord and a 
mortgage on property located at 15 Minuteman Road, Acton, 
Massachusetts securing the payment of said $94,500.00 
Promissory Note and that said officer execute any and all 
documents, and take any and all action necessary to 
accomplish the foregoing. 

I further certify that said resolution has not been amended or 
revoked and is still in full force and effect. 

IN WITNESS WHEREOF, I have hereunto set my name as Clerk and 
affixed the seal of said Corporation, this 3RD day of March, 1995. 

;. <P/zc/^. 
NeiOmi E. McManus, Clerk 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex, ss. March 3, 1995 

Then personally appeared before me the above-named Naomi E. 
McManus, Clerk of Acton Community Housing Corporation, who, on oath, 
swore that the foregoing statements are true to the best of her 
knowledge. 

^ i c a ^ - . c L 
Notary Public 

My Commission Expires: 

M t \COIlP\ACHC. CTR 

file:///COIlP/ACHC


EXECUTIVE 
OFFICE OF 
COMMUNITIES & 
DEVELOPMENT 

William F. Weld, Governor 

A. Paul Cellucci, Lt. Governor 

Mary L. Padula, Secretary 

March 6, 1995 

Mr. Norman Lake, Chairman 
Board of Selectmen 
Town Hall 
Acton, MA 01720 

RE: 15 Minuteman Rd. Local Initiative Program Project - Acton, MA 

Dear Mr. Lake: 

I am pleased to inform you that your application for Local Initiative Program designation for the 
proposed 15 Minuteman Road home in Acton has been approved, subject to the fulflllment of the 
conditions listed below. I congratulate the community of Acton for working to make this project 
a reality. 

This approval indicates that the proposed development plan, unit design and pricing structure are 
m compliance with the housing standards requu-ed of affordable housing units to be included in 
your community's Chapter 40B affordable housing stock. As you know, the specifics of this 
project must be formalized in a regulatory agreement signed by the municipality, the project 
sponsor, and EOCD prior to starting construction. Information concerning both the regulatory 
agreement and the procedures which must be followed for the sale of this unit will be forwarded 
to you by the EOCD legal office. In preparation for signing of the regulatory agreement, the 

100 Cambridge Street 
Boston, Massachusetts 02202 



legal office will review all project documentation. Additional information may be requested as is 
deemed necessary. Your cooperation in providing such materials will help the project move 
toward construction as quickly as possible. 

As stated in the application, 15 Minuteman Rd. will consist of one unit which will be a local 
initiative unit eligible for inclusion in the town's subsidized housing inventory. This local 
initiative affordable home will be marketed and sold to eligible fu-st-time homebuyers whose 
annual income may not exceed $39,900. 

The conditions which must be met prior to fmal EOCD approval include: 

1. Finalized details of the lottery to be held for the local initiative unit shall be 
submitted to EOCD. Due to a second planned local initiative unit, the lottery for 
this unit shall be permitted to be a local preference. The lottery for the subsequent 
unit shall be open to all applicants. The lottery process shall give first preference 
to families rather than individuals. Acton may choose to have the resident pool 
include municipal employees and or parents and children of existing Acton 
residents. Lotteries for both units shall include marketing to encourage 
participation of minorities. 

2. A new heating system shall be installed prior to transfer of ownership to an 
affordable buyer. This heating system shall be either gas or oil fueled. 

3. EOCD must approve any changes to the application we have just reviewed and 
approved, including but not limited to alterations in sales price, development 
team, unit design or site plan. 

4. This Local Initiative unit must be priced at levels affordable to buyers with a 
range of incomes of at least 10% below the maximum listed above. Due to 
changing market factors such as interest rates, tax rates, and insurance rates this 
condition may result in the Local Initiative unit being sold at a price below the 
maximum allowable price listed in the guidelines or this letter. 

5. EOCD must approve the terms of the end loan fmancing of the affordable unit. It 
is the agency's expectation that the mortgage for the affordable unit buyer will be 
30 year fixed rate loans at or below current fair market interest rates at the time of 
closing. Affordable unit buyers shall comply with Federal National Mortgage 
Association (FNMA) down payment requirements. 

6. Submission of a satisfactory lead pamt inspection report indicating no unsafe lead 
levels per current statute. 

7. Evidence shall be submitted to EOCD that home in this development is covered 
by a third-party extended warranty of at least five years in duration recognized as 
acceptable by a federal agency such as FHA. 



8. This approval letter shall expire two years from this date if a regulatory 
agreement has not been executed and approval of the second planned unit secured 
by that date. 

Once a local mitiative low income unit is occupied, the community of Acton may petition EOCD 
to include the unit in the subsidized housing inventory by certifying to EOCD that the unit sales 
price, buyer's income, and deed restrictions meet the program guidelines. The community must 
continue to certify the affordability of the units to EOCD on an annual basis. 

Again, I congratulate you for your efforts to bring affordable housing to Acton. If you have any 
questions as you proceed with the project, please feel free to call Bert Rodiger at (617) 727-
7824. 

We look forward to continuing to work with you toward the successful completion of this 
development. 

Sincerely, 

Mary Padula 
Secretary 

cc: Maria Paine, EOCD Legal Division 
Peter Berry, Housing Partnership 
Roland Bartl, Planner 
Duncan Wood, Board of Appeals 
Naomi McManus 



15 MINUTEMAN ROAD 

LOCAL INITIATIVE PROGRAM - "UNITS" PROJECT 
APPROVED MARCH 6, 1995 

This project will provide ownership opportumties according to the following breakdown: 

Type of Unit Livable Sales 
(design) #Units #Bdrms #Baths SF Price Fee 

L.I. Unit 1 3 2 1,776 $94,500 n/a 

Total Units 

100 Cambridge Street 
Boston, Massachusetts 02202 
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EXECUTIVE 

OFFICE OF 

COMMUNITIES & 

DEVELOPMENT 

William F. Weld, Governor 

A. Paul Cellucci, Lt. Governor 

Mary L. Padula, Secretary 

March 10, 1995 

Mr. Kirk Ware 
Acorn Park Realty Trust 
One Nagog Park 
Acton, Ma. 01720 

Re: Legal Documents - 15 Minuteman Rd. - Local Initiative Project - Acton, Ma. 

Dear Mr. Ware: 

Enclosed is the Regulatory Agreement and other documents pertaining to the LIP 
program. The Regulatory Agreement must be signed by all parties before 
construction of the above project begins. The agreement should be prepared after 
you have received a Comprehensive Permit (if applicable) and in all other respects 
are prepared to begin construction. You should first make two (2) additional 
copies. Attach a blank copy of the Deed Rider to each. After the filled-in 
agreements have been signed by the Municipality, by the Project Sponsor, and by 
any mortgagees, please submit all three (3) originals to the EOCD Legal Office 
for review and agency approval. Two (2) signed originals will then be sent 
back: one for the Project Sponsor and one for the Municipality. Within ten days 
of recording of the Regulatory Agreement, a "Confirmation of Recording 
(Regulatory Agreement)" should be signed by the Town Counsel and sent to me. 
Construction is not to begin until the Regulatory Agreement has been executed 
and recorded. 

In regard to Exhibit A attached to the Regulatory Agreement, please be advised 
that for the Legal Property description we will accept only a description of the 
land by metes and bounds (i.e., exactly as it appears on the deed) or by reference 
to a recorded or registered plan showing its boundaries. 

100 Cambridge Street 
Boston, Massachusetts 02202 
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In addition to the above documents, please submit the following documents: 

• A list of all mortgagees holding mortgages with respect to 
the project, 

• The Comprehensive Permit, if any, 

• Documentation of compliance with conditions in the 
EOCD Approval Letter, and 

• Documentation of authority to sign on behalf of the 
Project Sponsor, as follows: 

If a corporation, or if the Project Sponsor has a 
corporate general partner: 
• Certificate of Legal Existence (from the Secretary 

of State) and 
• The Corporation's Clerk's certificate of vote of 

the Corporation or Board 

If a nominee trust: 
• Trustee Certificate and 
• Authorization of Beneficiaries 

If a limited partnership: 
• Limited Partnership Certificate (long form, 

showing general partners; from the Secretary of 
State) 

If a general partnership: 
• Authorization of the partners 

We are also enclosing the LIP Loan Term Certificate. This must be submitted 
to the EOCD Bureau of Private Housing Programs for approval prior to the sale 
of any affordable units. The terms stated in the certificate must be made available 
as an option to each purchaser of an affordable unit. 

Finally, enclosed is the "Discount Rate Certificate" which is referenced in the 
Deed Rider, page DR-2 f 2. This too, should be submitted to the Bureau of 
Private Housing Programs, and then recorded with the first deed. 



- 3 -

Local Initiative Projects may be subject to the Massachusetts Environmental 
Policy Act (MEPA), which is administered by the Executive Office of 
Environmental Affairs (EOEA). Under certain circumstances, an Environmental 
Notification Form (ENF) must be filed with the EOEA MEPA office within ten 
days of filing of your LIP application with EOCD. We require the Project 
Sponsor for LIP Projects to file a MEPA ENF Certification form with us. If you 
have not already done so, please fill out the enclosed form, and retum it to the 
EOCD Bureau of Private Housing Programs, attention: Bert Rodiger. 

It is knportant that the developer stay in touch with the EOCD Bureau of Private 
Housing Programs throughout the Comprehensive Permit approval process, and 
not begin working on the Regulatory Agreement until the process is complete. 
Albert Rodiger of the Bureau of Private Housing Programs should be notified of 
any changes in the project, particularly those which have been required by the 
Zoning Board of Appeals. As indicated above, the permit should be forwarded to 
me when the Regulatory Agreement is ready for signature by the Secretary of 
EOCD. 

If you have any questions, please do not hesitate to contact me at (617) 727-7078 
in the Legal Office or Bert Rodiger at (617) 727-7824 in the Bureau of Private 
Housing Programs. 

Sincerely, 

Maria Paine 
Paralegal 

End.: Regulatory Agreement 
Deed Rider 
Confirmation of Recording - RA 
Loan Term Certificate 
Discount Rate Certificate-
MEPA ENF Certification Form 

cc: Mr. Norman Lake. Chairman, Board of Selectmen 



ACTON COMMUNITY HOUSING CORPORATION 
FIRST TIME HOMEBUYERS APPLICATION 

Name : - ^ r / h / }) Cd li/jn 
Date: ^ / ^ / ^ / ^ r 

Address: .o?3 Alry^ frJ. ?J/7// C l City/Town: A c f b n Zip; D H ^ O 

Teiephone Home# /9lj>^~oi<5t96 Uorktt S & ^ 'QHCf SS». 

Have you ouned a home and or property? A7o Tf so, when did you 
sell it? Are you currently a resident of Acton? 
Do you have any immediate family members currently residing in 
Acton? 

If yes, please list name, address and telephone #: 

Are you currently employed by the Town of Acton? What 
position? . — 

=resam Aooress 

Carnal !_! Married S Seoarated 
P£a.-us U Unmamed ^ „ „ ^ i 

'̂ TO QUALIFY FOR TOWN EMPLOYEE PRIORITY STATUS AN APPLICANT MUST 
WORK 20 OR MORE HOURS A WEEK FOR THE TOWN 

To be completed by applicant and co—applicant 
Applicant . CO-APP1icant 

A g ^2^L. N 

I I Own -JSL rlenl 

Name ~ ^ U ^ c ^ ^ U \ Y \ V \ , ^ lame.. Age 
No. Years 1 

^ , ^ rOy, T^O^it> ' R r l . U l U t c \ 
C;ty/SlateSo -...-J^C^!r<Sr-\ m A , O H 3C> 

Tjrmer adoress if less tnan 2 years at present address 

Street 

',itv/Stata/Zio. 
Years at tormer address D Own Q Rem 

Present Adoress No. Years^ LJ Own U Rent 

Street 
City/S(aie/Zip. 
Former address il less tnan 2 years at present address 

Street 
Ciry/State/Zip, 

Years at tormer address D o w n U Rent 

ngP^NOgMTS OTHgg TV*W t.lSTtO SV CQ.gOwaowe'^ 

Name and Adoress of E~.pk7yer 

tbcuU^ or foo&Vow 

NO. I ax.1 

Ytars emoioyed in tnis line 
0* wD« or piWession? 

Years on this joo_ 

G SatI E-notoyed' 

_years 

Mantal LJ Married Q Separated 
Status U Unmarried '''"i.^SJSi ''^'•''''^• 

oifNofnTS OTHea TM»I i.isnn SY S<WIXX«» 

.w. L 

Name and Address of Employer Years emt*3yed in tnis line 
of v»cxx or profession? 

.years 

l̂aars on tnis ioo_ 

U Self Emoioyed* 

PssraonTTme . Type of Business 

J-rm 6(tV.S 0)00^11-̂ 1 ^iiiu.l -foan^im •)CLOaifyi 
Positjon/Tiae Type of Business 

SocaJ Secamy Numoer'" Home Phone 

dU'h'Sc^^ 9.ij>h-mij 
Business Social Security NumDer"" Home Pnone Business Phone 

ITEM 
j 3a' ;o f^mr i l . Tn romp 
1 O v e r t i m e 
1 Bonuses 

Commiss i o n s 
j D i v i d e n d s / I n t e r e s t 
1 Assess 
\ ""Uuner 
^^.f)/X), M / Ih ?.MJm\ rojisc 
\Q.^cchMi UH I9 .< 

T O T A L 

GROSS MON" 
A P P L I C A N T 

^ <^hG'i-,nc\ 

' H L Y INCOME 
C O - A P P L I C A N T 

i 
1 ' 
\ ^ S . O d 

/ d . f Y ) 

d/.^-llhOO. 

, 

-^sif^bA.nn 

1 

1 

TOTAL 

fl 

(A ) 

*other income i.e. Alimony, Child support 



PROPOSED MONTHLY HOUSING EXPENSE 
( s e e a f f o r d a b i l i t y a n a l y s i s s h e e t a t t a c h e d ) 

M o r t g a g e ( P S I ) -Ibb , JU 
E s t a m a t e d R e a l E s t a t e T a x e s / V / ' / / ^ 
E s t i m a t e d P r i v a t e M o r t g a g e I n s u r a n c e S / ^ - ^ l F 
H o m e o w n e r s I n s u r a n c e -^iQ. Qf^ 
TOTAL MONTHLY HOUSING EXPENSE ^ c ^ / ^ . V / 

PLEASE C I R C L E DOWN PAYMENT AMOUNT USED 10% 

jB^: 

20% 

L i s t b e l o w t h e o u t s t a n d i n g d e b t s o w e d b y t h e a p p l i c a n t a n d c o -
a p p l i c a n t : 

A p p l i c a n t 
Cfflditar s Nama. Address 

ano Account Numoer 
Acct, Nama it Mo. Pmt. ano 

Not Borrower 5 Mos. Left to Pay 

:i Insialtment Oeots flncluOo •fevorving" cnarge accounts) 

•̂ Ca C j f l h O c n . K ! Aca. No. 

iCly 
j'-ilrS- g J 

ii!!!l i\ V5 Ho if 

A(£ 

l*^"-P'Icjn^a fooae/nen^fc I »"'•''°-

liCry 

ig°- S+t'ocKJu-e, 

jUiZI i^Q^ 

12^5336^ 

! I City 
|-53lJ'^0 

Otner Oaots inctuding Stoctt Pledges 

RaaJ Estate Loans 
Co. 

jlCily 

Cla!_ 
Auiomcoile Loans 

il Aodr. 

City 

Co. 

City 

Alimony/Child SuooorUSeoarato Maintananco Payments Owed to 

i Total Monmly Pavmanta 

^0/ 

40/ 

0 / 

0 / 

A -/i?)J 

\bb 

fO.Oc^ 

0 

C o - A p p l i c a n t 
1 Creoiior s Nama. Aooress i Acct. Name -( 

3na Account Numoer Not Sorrower s 

installment Oeois (Incluoa •fevtMv.nq ' cnarge accounts) 

1 Co. ! *cct. No. 

jAaor. 

|Crty 

]C0. 1 AOCt. NO. 

lAOOr. 

;Cily 

jCo. 1 Acct. No. 

jAdOr. 

|C.ly 

|C0. 

|Aoar. 

ICity 

Acct. No. 

Co. i Acct. No. 

[Aotlr. 

ICity 

Olhaf Oeots incluomg Slocx Pledges 

1 Real Estate Loans 
Co. 

JAddr. 

|City 

| c o . 

JAdOr 

Ic i ty 

AutomoOiie Loans 
ICo 

jAoar, 

|City 

ICo. 

Ic i ty 

Acct. No. 

Acct. NO. 

• 

Acct. No. 

Acct. NO. 

Alimony/Child Suoport/Seoarate Maintenance Payments Owed to 

iTolal Monmly Payments . ..__ 

.Mo. Pmt. ana 
Mos. Left 10 Pay 

$ Pmi/Mos. 

yC^ 
y<^ 

1 

1 
1 

J 

UncaKJ 
33Jance 

S 

^ < 

J>< 

M o n t h l y H o u s i n g E x p e n s e / I n c o m e R a t i o C ) / , 3 h . ( 8 ) / ( A ) * 
T o t a l O b l i g a t i o n s / i n c o m e R a t i o 3>3>. ' h '^/n ( C ) / ( A ) ' 

* s h o u l d n o t e x c e e d 33% * * s h o u l d n o t e x c e e d 38% 



(Optional) Is anyone in your household a minority? If so please 
indicate whatminority group to which they belong by circling the 
appropriate group listed below. 

Ame rican Indian Asian Black Hispanic Other 

The total household size is 

Please Note: 

The maximum allowable income for the household for the Local 
Initiative Program in Acton has been established by the EOCD as 
$39,500. Please be advised that this income level is absolute and 
cannot be adjusted. If you have questions regarding your income 
level due to fluctuations in hours worked, overtime, commissions 
or bonuses please contact our office for advice as to how to 
complete the form. 

Total down payment must be a minimum of 5%. Depending on the 
lending institution, borrowers may be able to qualify by having 
only 3% of the purchase price in verifiable assets 3-5 months 
prior to date of bank application. The additional 2% may be in 
the form of a gift from an immediate family member. This may not 
be available to all applicants. Please note that in addition to 
the down payment the borrower is responsible for paying any and 
all related closing costs. 

The undersigned warrants and represents that all statements 
herein a re true. It is understood that the sole use of this 
application is for placement into a lottery to have an 
opportunity to purchase ̂ a hom^,e^rvf/Acton, Massachusetts. 

/A^Date ^ldl^J96^' Signature 

Co-Signature 

/ 

Date. 

Based on the information provided it is my judgement that the 
applicant qualifies for a home through the LIP program. However, 
if selected, all information shall be verified at time of bank 
application. 

Signature, 
Certifying Agent 

Notes 



fl' 
tv-.-

V 
is: ; 

;!* 

<^(DM'^r . 

ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 
(508) 263-4776 

March 30, 1995 

Dear First Time Homebuyer Applicant: 

This is _ to acknowledge the Acton Community Housing CorporatiorT 
(ACHC) is in receipt of your First Time Homebuyer's application. 
In order _ to •complete the pre-screening process of your 
application please refer to the enclosed list of items for which 
we need verification to be provided. Please submit the requested 
verification no later than five days from receipt of this notice 

Sincerely, 

ST'^.. 
Naomi E. McManus 
Clerk, ACHC 

iJ.-0 LO 
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VERIFICATION CHECKLIST 

PLEASE INCLUDE VERIFICATION FOR ANY ADUIT w»^ - ̂ ^ - - ' ^ S ' - ^ ^ ^ ^ ^ ^ " ̂  
THE HOUSE OVER THE AGE OF 18. ^ ^ ^ ° ^^^L BE LIVING rlN--'*̂  

NAME ^ ' ^ - ^ ^ & H ^ i ^ O ^ ) 

ADDRESS 

DAYTIME TELEPHONE NUMBER, 

INCOME 

^ _A copy of most recent paystub. It should show gross YTD 
or a letter from employer stating gross salary from all 
sources. 

^ 

x: 

.Social Security Benefits. A copy of-most recent award 
letter. 

.Alimony or Child Support. A^copy of Court Decree 

.Net Income from Business. IRS Form 1040 and all 
Schedules for 1992 and 1993. Lottery winner will need to 
provide 1040 form for 1994 for final verification by bank 
providing mortgage. 

ASSETS 

. ^ Current Bank Statements. Include Checking, Savings and 
Money Market. 

\ ^ 
-^ Stocks. Most recent quarterly statement. 

^ ^ Bonds. Copy of Bond or Purchase statement. 
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ACTON COMMUNITY HOUSING CORPORATION 
FIRST TIME HOMEBUYERS APPLICATION 

Name : "-/fr/Za/ /) Clym 
Date: 3 l ^ / . / 9 f r 

A d d r e s s : .o?3 m.n: :> IPrL l l / l i f f . l C i t y / T o w n : J l ( l f 6 / 1 Z i p ; ^ / 7 o ? 0 

T e l e p h o n e Home* ^ b ^ - p L ^ ^ b Work# S t a ^ - Q I / O S S # / "J^ VV^ / ^ l 4 6 

.If so, when did you Have you owned a home and or property? / vO 
sell it?__ Are you currently a resident of Acton? 
Do you have any immediate, family members currently residing in 
Acton? _ _ ^ — 

If yes, please list name, address and telephone #: 

Are you -currently employed by the Town of Acton? What 
position? " • —• 

" TO QUALIFY FOR TOWN EMPLOYEE PRIORITY STATUS AN APPLICANT MUST 
WORK 20 OR MORE HOURS A WEEK FOR THE TOWN 

To be completed by applicant and co-applicant 
A p p1i c ant Co-Applicant 

A g e^^ N i 

!Hl Aooress 

N a m e - - ^ U ? M ~ ^ ( OW\W 
.Mn Vnar^ ' l_i Own 

lame. Age 

sî -̂i o?:^ T^cx^i::> ^ . r i . M j ^ Y C\ 
-'V'î Ui.vT-.n V ^r-h-s-r-i rmA 0 . 0 3 0 
— — f aooress i( less man 2 years at present aaoress 
Slr««( 

"oani 
M lormer aooress D Own G Bent 

Present Adoress Na Years^ U Own 

Street ^ 
City/S tate/ZJp . 
Former aooress ii less tnan 2 years at present adoress 

Street 

City/Staie/Zio. 

Years at tormer aooress : Own !_! Rant 

L -tajnai rz: ^ r -
lUiun '—J Manied <JL Seoarated 
' r~i 11»™,™;-/< I'K'- ' " V . siyorcM. I , - I I I —^i——;—ir— 
- ^ L-'Unmanted , „ ^ , I \ I (CM OOI -ftl . { t rL \ f \ ftS 

Yea/s ernotoyeO in tne 

Mantal !_: Married Seoaj^ted 
'*w}f*rTS orvtR T-rt*i> f.sTTO Vr yyiwy^" 1 

rt n̂O Adoress a( E-rioloyer 

V\c,Vt)V),miA- _ 

Status U Unmamed ^ " t , S ^ \ ^^f^*"-

Yea/s efnoioyeo in tnis line 
at wofx or protession? 

-years 

"ifears on tftis joo_ 

G Se(( E.Tiotoyed' 

Name and Adctsss oi £mo)oyef Years emooyro in nis line 
oi yxxr or pruiessjon? 

Ytears cn nts joo_ 

G Self E-noioyed' 

.years 

I '"/ntje Typ« oi Business 

i \ \ ' '^•ajnty Nurwjer— Hofrie Phone Business pSne 

Positjon/Titla Type of Business 

Socal Secamy Numoer"* Home Pnone Busmoss Ptwne 

ITEM 
\ ... 3a'=;<? 'mol. 'ncome 

0 V p r t ̂' m p 

Bonuses 
Commi s s i on s 

1 Dividends/Interest 
j Assets 
j -"utner 
yt^.(yX) rM)/ih ?.A/)/m\ m.-.rJ 
\atf>rf.>!-j u n i 9 . < 

TOTAL 

GROSS MON' 
APPLICANT 

• .:^hc^i-.ny\ 

-HLY INCOME 
CO-APPLICANT 

i 
TOTAL 

i 
1 i 

^IS.Od \ \ 1 
1 \ 1 

/C}.(Y> 
_ 

d,\^Hi)^0()-

^<^^bA.i)r) 

' ' 
1 ! 

1 , (Ai 
*other .income i.e. Alimony, Child suooort 



m̂"-̂  .*J-iSi-W 

.,,nn̂ .,rn »nNTHI.Y HOUSING EXPENSE 
,;e. ?7f?7dlbiil.y analyses y.e L ̂ ; .Ltach.d ) 

M o r t g a g e ( P i ^ ) ^ U i I, / - r ~ ~ I Z Z _ _ 

Homeowners m s u r a n c e , . , „ , „ , , g . i , . v / 

TOTAL HONT-ri-.V HOUSINS EXPENSE < U U , . ^ 

PUE.SE CI«C..E OOUN PAYMENT AMOUNT USED @ 1 0 * 2 0 * 

. . e . . e t o . .He o u . s . a n . i . , . e . . s o . e . . . . . e a p p U o a n . a n . o o -
a p p l i c a n t : 

JB) 

•^"'"'''•"^''^fVffpfiUmtJ-
«Aa * — - — " • - • • • 

Acct. NO-
\ insui im«m Oeon l inciua* "r«yaf>nnq" cnarqa acoount*! 

•ca. Cif7bfl--nK ' 
jAOGf. 

•î °°̂ - !\ t S ' Wo H1 

- x t ' ^ - - . ^ . |„^,-,ra'-.o*?iyl 

PmOMoa. 

..iftf. A y.fA^ 

^0/ \i)6 

Co-Aoplicant 
Cfeoiior s Nam*. Aaoress 

ana Accoun: Numo*"-
,«-r:AlM2^^oK.! - • -

I Instaiimeot Osois (IncluQ* "fOvoivtnq" cnarg* accounts) 
I Co. ' - icci. No. 

:ity. 
OimonyiCMia SupporUSeoaran MaintftnancB Paymenis Cwoa to 

jQ i j i j Monintv Pavmams 

Monthly Hi,, 
Total Obi, I 

^should r,,,̂_ exceed 33* 

'Using Expense/Income Ratio 
Total Obl.| ̂ ^^^Q^g^^^^Q^ne Ratio _ 

3/. 3 y .̂ (B) / (A)* 

should not exceed 38% 



(Optional) Is anyone in your household a minority? If so piease 
indicate whatminority group to which they belong by circling the 
appropriate group listed below. 

Amer ican Indian Asian Black Hispanic Other 

The total household size is 

Please Note; 

The maximum allowable income for the household for the Local 
Initiative Program in Acton has been established by the EOCD as 
$39,500. Please be advised that this income level is absolute and 
cannotbe adjusted. If you have questions regarding your income 
level due . to fluctuations in hours worked, overtime, commissions 
or bonuses please contact our office for advice as to how to 
complete the form. 

Total down payment must be a minimum of 5%. Depending on the 
lending institution, borrowers may be able to qualify by having 
only 3% of the purchase price in verifiable assets 3-6 months 
prior to date of bank application. The additional 2% may be in 
the form of a gift from an immediate family member. This may not 
be available to all applicants. Please note that in addition to 
the down payment the borrower is responsible for paying any and 
all related closing costs. 

The undersigned warrants and represents that all statements 
herein a re true. It is understood that the sole use of this 
application is for placement into a lottery to have an 
opportunity to purchase 

Signatu re^^^^Z/X-

:A c t o n 

Co-Signature, 

/^-rvy Date 

Massachuse tts 

Date 

Based on the information provided it is my judgement that the 
applicant qualifies for a home through the LIP program. However, 
if selected, all information shall be verified at time of bank 
application . 

Signature 
Ce rtifying Agent 

Notes 



Kelley D Colvin 
23 Davis Rd. Unit C1 
Acton, MA 01720 

March 26, 1995 

To Whom it may concern; 

The purpose of this letter is to offer detailed explanations on issues regarding my credit 
history. 

CWT has reported late payments between the months of 3/94 -12/94. I have spoken to them 
and they have confirmed that this was an error on their part. Corrective action in the form of a letter 
clarifying their mistake will be sent on 3/29/95 to all of the credit agencies to which they report,, as 
well as a letter to me. 

Filenes Basement; There was a payment for which I was late for in June of 1993, this was 
due to the fact that I had moved and had not received my bill. 

Mobil; Currently being paid off. ( This was a time of extreme financial hardship for me due to 
personal issues). 

Patti Dakai; I recently sold my car and was taken to small claims court surrounding a dispute 
under the Lemon-aid law in Massachusetts. Upon receipt of judgment I phoned the court to see 
how I could arrange for a payment plan., I was told i needed to go back to court. In the meantime, I 
acted on good-faith and paid Patti Dakai monthly until we received our court date and appeared in 
court. The judge did set up a payment plan which was followed and has been paid off according to 
plan. I have contacted the Milford Court to investigate why this judgment appeared on my credit 
history and they told me that it should not have. They told me I needed to contact Patti and have her 
write a letter to the court attesting to the fact that this has been paid off. Upon receipt of letter they 
said they will correct this matter with the credit agencies and send me a certified letter. 

If you need any more information regarding this matter, please do not hesitate to contact me home 
at (508) 263-2290 or at work at (508) 263-9116. 

I appreciate your time and consideration in this matter. 

Sincerely, 

Kelley Colvin 



3-28-85 ; 4:30PM : - oi-Juuuu_uuu-i 

BANCBOSTON MORTGAGE CORPORATION 

FHA MAXIMUM MORTGAGE CALCULATION WORKSHEET 

SELLER CONTRIBUTION $ 

LESS DISCOUNT POINTS ON LOAN Iporthase prtce x 1\ x • of dlscoum points) $ 

SELLER CONTRIBUTION TO CLOSIKG COSTS w escrows or pmpc-ds) S (A) 

ALiOWABLE CLOSING COSTS (ovon if setlor paid) 

Attorney Fee S t?DO 
Title Insuronce ^ ^ 3 
Survey/Plot Plan i ^ O 
Buyer's 1.0 Point Origination Fee ^ ^ . ^ 
Appraisal Fee "?3CO 
Credit Report ' ^V^ 
Certificate of Liens '̂ 'r:> 
UP FRONT M.I.P.lif paid in cash) 

TOTAL ALLOWABLE CLOSING COSTS S l ( J ^ ' ^ (Bl 

CONTRACT SALES PRICE OR APPRAISED VALUE (lower) S ^r-t.3jO (p 

LESS SELLER-PAID CLOSING COSTS (fmm -A- obov«. wirnom nb^orit p«)nb) S Q_(A) 

ADD CLOSING COSTS FROM "B^ ABOVE £ ICr^' "̂ ^ IBl 

TOTAL ACQUISITION COST S 9 & , } ' ^ ^ (Dl 

MAXIMUM MORTGAGE CALCULATION 

(Cl X 97.75% := S (Wl 

(D) X 90.00% + $6,750. = $ (X) 

(Dl % . / ? ? X 95.00%+ 5500. = S Q / g ^ ? ^ lYl 

MAXIMUM BASE LOAN LIMIT FROM BELOW = 5__ _(2) 

RNAL MORTGAGE CALCULATION 

(Fil 9 / i S O ^ Final Base Mortgage; take the lesser of W, X, Y OR Z (or less ot 
borrower's request) Round down to the nearest $50. 

(F21 c^n^%:^ Total Up-Front MIP (R x 3.0% for 20,25 & 30 year terms, 2.0% for 15 

year term, 0.0% for FHA-approved condominiums) 

(F31 9 ^ 7 / / ^ V TOTAL MORTGAGE INCLUDING UFMIP i«und downio the near«1 SVOO) 

MAXIMUM BASE LOAN UMtTS 

1-UNlT $151,725. 
2-UNlTS $194,100. 3-UNlTS 5234,600. 
4-UNIT5 5291,600. 

kfl/wb 

•';• ' ' • i i ' :J ' ' )W;;>rr. .vr. .""> 
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Banl< of Boston 

Mortgage Profile Certificate 
Bdnk oi Boscoi. (BKB.) has df:rcrmined that... J _ . ^ . l K j ^ ' _ _ 0 ) L k ^ l ^ Q . 

(hMr.n li 
_and_ 

'.Buycf U; 

may qualih' for a mortgage in the am(xjnt inditatcc tor Mch program lisced W o w . This deleraunation is based soklv on the in.format;on 
submicced on the Morr^age Profile Oucsiionnaiie a n J docs not Ltidicacc any coinmitmc.it Eroni BKB to lend that amaunc lo 

you or chat yoci vvoulJ aaually qiuJil^- for such a niDrtgagc. 

LOANPROGR.\M ^ 

30 Year Fixed-Race widi'S9^ downpnjTnenr at the cunrnt rate of O i O % h ' ' " 

30 Vear Fi.xed-Rate with less than 20% downpayment at the current rate of % 

15 Year Fixed-Rate widi 20% downpayment at chc current rate oi % 

15 Vear rixcd-Rale widi less than 20!̂ p downp^micnt at the current rate of % 

1 Vtai Adju.-5cablc-RaC£ ac the airrervc rate of % 

Odier 

Odicr 

Odier 

QU.A.UPtlNG 
LOANAMOUNT 

Theseaintunf.art ha'vedon iritortnadon provldeit b / the ctrofi'tate holdur on our Wortgigi: Pn^file 
Outsclotmaiic. UnJcss escirrutci were providoJ (oi .'norul Jy JcaJ estate taxes and liomeow.'nori insuj.ince 

premiums, monthly tax puyintuls of (J^/.fc ja:-idin."iuianceprfniiuin.-sof(f l ^ O ,)'.vere used t»calculate 
cJî ibtlicy. It preftier.ct for a uocicfuiniJiiur, w.is nidir.ited. .i nionchly maintenance fee ot(J I was also 

coosidcieid. Changes in thrse ii.-nount.s and'or changes in the iatwcit la ta ihown above vvjJJ difecdv stf f ct die 
amount oi the incrtgagc ijujiftci for. C(i.ii)ges in the information you pr<c.'id<d in the Mortgage Fiofllc 

C'Jesclonn.iire vvil I aiso a tfett tlic amount cf the r.iorgagt lor which v̂ ou may cjiaiitv*. 

THiS CERTinCATE IS NOT A LOAN CCMMfr Mi-NT IT IS )S.SUE3 FOR THE SOLE PURPOSE OF 
INfORiMINC POTE.NTLM HOMEBaVERS OF i'HE rOTENTIAL MAXIMUM MOKTCiACE 

.•VM':n,iNr.<i VOR WHICH T H E Y M W QUALIFY. 

nMt̂  
^Autboiizccl̂ ^naturc) 

{Ditt) 

(To Crrtifiiviii: He iJtr.-: To a()|. I}' foi a iriort^,(r vou .-iJst ccnf .Vte a nrtu} BK.B mc-Tcâ t 
application.iffi;i:yirij;<W'jii.'!a/rriumandidrirh/in^thepn^pcfrtyvT^uu^s .̂»pufc^u^e. BKB 

wiUl\'hapfVto ;<nd vtiiiaf.on^jgrappU;aticn NCW.K V.hrn vnufiiuiii>rh:tint i-ai<«ir]L^l. 
SiTr.ph'caUl-5rt>-2-fe<S;':5! 

BancBoston 

memm 



3-28-95 : 4:31PM : 915086928084:? 4/ 4 

PRE-QUAL 

MONTHLY INCOME ^bCi^H 

P&I 

TAXES 

MTG INS 

INSURANCE 

nD&^^H(r. 

Ml.L/l 

.5^.:-^^ 
^/D'OO 

CONDO FEE 

TOTAL HOUSING EXPENSE 9'.̂  6>.̂ // 

HOUSING RATIO 50 

! • > 

INSTALLMENT 

REVOLVING .'5D 

TOTAL DEB T ^nuM\ 

DEBT RATIO c ^ V -

SAVINGS 

LOAN AMOUNT iZO^S 
INTEREST RATE 

TERM ^50 

^ 5 

^ ^.Imooi:'^) Pic^ir^ :xMiaX>-
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R.J. INSPECTIONS 
30 RIVER STREET. SUITE 20.METHUEN. Q MA 01844 
(508) 681-8759 1-800-253-4402 

LETTER OF INITIAL LEAD INSPECTION COMPLIANCE 

DATE: 

This letter is to certify that I inspected your property located at / 5 ." /̂̂ ^o r̂̂  /g ,̂̂ *̂ -/" -"^d 

apartment no and relevant common areas, in the city or town of /fd7~0/\/ 

for dangerous levels of lead according to 105 CMR 460.730(A) through (F): Procedures for Initial 

Inspection, Regulations for Lead Poisoning Prevention and Control, and determined that there were no 

violations. The inspection was conducted on ^ ' ^ ' ^-^^ . 

Piease be advised that Massachusetts law requires that only certain residential surfaces be free of lead 

paint. Thus, this letter does not mean that your property contains no lead paint. The premises or dwelling 

unit and relevant common areas shall remain in compliance only as long as there continues to be no 

peeling, chipping or flaking lead paint or other accessible leaded materials and as long as coverings 

forming an effective barrier over such paint and materials remain in place. 

Sincerely, V / / / . 

Inspector 

Registration No. 



/P^^/i&u/^ c 

Local I n i t i a t i v e Program 

LOAH TSRM CSmiFICAXS 

The P r o j e c t Sponsor has a r ranged f o r t h e f o l l o w i n g "end- loan f inanc ing" p a c k a g e , 
which w i l l be a v a i l a b l a as an o p t i o n t o a l l p u r c h a s e r s of a f fo rdab le L o c a l 
I n i t i a t i v e u n i t s . No a f f o r d a b l e u n i t w i l l be s o l d u n l e s s t h i s package has b e e n 
approved by SOCD and t.he package h a s been o f f e r e d t o t h e p u r c h a s e r . SOCD' s 
a p p r o v a l i n d i c a t e s t h a t in i t s judgment t h e r e i s a r e a s o n a b l e l i k e l i h o o d t h a t 
u n i t s f inanced u n d e r t h e t e r a s d e s c r i b e d w i l l remain a f f o r d a b l e in the long t e r m . 

Project Spotuor, ?1e«« lubmit thii to: EOCD, Bureau of Private Housing Progonu 
Attention: Lionel Julio 
ICO Cimbridge Street. Bouon. MA O220Z 

Community 

Project 

Project Sponsor 

Lending Institution 

Town ot. Ac ton 
15 Minuteman Road- Siziyle Ldiiiily— 
Acton Community Housing C o r p o r a t i o n 

Goncogd CoopQrativia Bank 

Expected Date of F i r s t Clos ing 

Type of Mortgage: 

A. F ixed 

Rate 1 . n i < = > ^ 

Term 30 y e a r s 

P o i n t s _Q_ 

M^y 1 ? . Tqqq 

Restrictions - n -

B. Othe r _ 

Ra te 

Term 

P o i n t s 

/^V 
(da t j^ ) ¥' 

/o. I9?S 

Restrictions 

^^^22:2^ U ^ 
4-3 ignature) 

( t i tX f e , name of P r o j e c t Spons5a'r)' / 

The p r e c e d i n g t e r m s a r e a c c e p t a b l e Mot a c c a o t a b l e 

( d a t e ) ( S i g n a t u i 

(name of SOCD s t a f f member) 

EOCD comments: 

i.pi'3 i^j • I l i r e 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 017 20 
(508) 263-4776 

May 9, 1995 

Ms. Mary Padula 
Secretary 
Executive Office Of Communities and Development 
100 Cambridge Street 
Boston, Ma. 02202 

Re: 15 Minuteman Rd., LIP Project-Acton, Ma. 

Dear Ms. Padula: 

As requested in your conditional approval letter dated March 6, 
1995 the Acton Community Housing Corporation/Town of Acton is 
submitting the following information for review and approval 
relating to Acton's current LIP project located at 15 Minuteman 
Road: 

1). Marketing Plan (See Addendum A) 
Legal ads have been placed in area newspapers for 
three consecutive weeks informing First Time Homebuyers 
of the availability of an affordable home. Area 
churches, school departments, police department, fire 
department have been notified as well as mass mailings 
to interested eligible First Time Homebuyers. 

2). Gas Heat Conversion 
Currently underway and will be completed May 11, 1995. 

3). Original LIP Application Submission 
Since the submission of the original LIP application by 
.̂ corn Realty Trust, the .2\cton Community Housing 
Corporation has purchased the home from the Developer 
through a Bridge Loan provided by Concord Co-Op Bank. 
All other information provided in original LIP 
application is consistent and has not changed. 

4). Affordability of home for Eligible First Time Homebuyers 
Maximum income limit is set at $39,900 and m.inimum 
income at least 10% below max. With a 10% down an 
applicant with an income of $33,743 would be eligible. 

5). Concord Co-Operative Bank's Committment letter 
(See Addendum B) 
Enclosed please find Loan Term Certificate form 
(Addendum C) 



• >_» 

6). Lead Paint Inspection 
(See Addendum D) 
Alpine Environment has been contracted by ACHC to do de-
leading of trim boards around garage doors. To be 
completed on or before May 31, 1995. The final Lead 
Paint Certificate will be forwarded under a separate 
cover letter when the work has been completed. 

7). Warrant ies 
Not applicable as this home is not new construction. The 
home is 24 years old. The Home Inspection Report states 
it is in good condition. Gas conversion contractor will 
provide standard warranty for furnace and base boards. 
(See Addendum E & F) 

8). Title V Septic Inspection 
The septic system passed the Title V Inspection which 
was conducted by a approved State Inspector 
(see Addendum G) 

The application process consisted of placing Legal adds in area 
newspapers for three consecutive weeks. There was a considerable 
amount of free press given to the lottery process. Over 70 
interested First Time Homebuyers, all Town Departments, local 
churches and service groups were personally contacted and 
informed of the availability of the First Time Homebuyers 
Program. The deadline for returning the completed application was 
March 29, 1995 at 3:00 pm. There were 15 applications submitted, 
two of which were minority representative. The ACHC then 
requested third party verification, 5 were determined to be 
income eligible. The 5 eligible applicants met the Acton 
residency definition and all were families. The 5 names were 
placed in a fish bowl and the Lottery was held April 12, 1995, 
5:00 pm at the house. The winner's name was drawn by the 
Assistant Town Manager and read by Nancy Tavernier a Acton 
Selectman. The eligible lottery winner has been approved by 
Concord Cooperative Bank and is scheduled to close May 12, 1995. 

Once the home is occupied by the income eligible First Time 
Homebuyer the Town/ACHC will petition EOCD to include the home 
in its subsidized housing inventory. Certification will be 
provided of the home's sales price, buyer's income, and copies of 
all the executed legal documents and Deed Restrictions required 
by SOCD. 

Thank you in advance for your continued support and prompt 
review of the enclosed information. Should you or a member of 
your staff have any additional questions please feel free to 
contact Betty McManus, Clerk of the ACHC, directly. 

Sin^rely, j ^ 

Naomi E. McManus, Clerk 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 017 20 
(508) 263-4776 

July 24, 1995 

To: Acton Planning Board 

Dear Members of the Board: 

On behalf of the Acton Community Housing Corporation, I am 
pleased to report that we have successfully completed the 
transfer of a three-bedroom existing home at 15 Minuteman Road to 
a moderate income Acton resident. The purchaser is the single 
mother of a young son who works at a local bank. She was thrilled 
to be able to purchase her first home for $94,500. 

The transfer was a cooperative effort. Kirk Ware worked with the 
ACHC to comply with the affordable housing requirements of your 
Board's permit. Steve Graham donated the legal work. The Concord 
Cooperative Bank provided a bridge loan to allow the ACHC to 
purchase the property and sell it to the successful lottery 
winner. The ACHC, with consulting assistance from Bob Engler, 
advertized, reviewed the applications, and conducted the lottery. 
The affordable home was accepted by EOCD under the Local 
Initiatives Program ("LIP") and will be counted toward .Acton's 
affordable housing goals. 

We are continuing to work with Kirk Ware to provide a second 
affordable home. We appreciate the Planning Board's support of 
efforts to make available more moderate priced homes in Acton 
and look forward to working with you in future public/private 
cooperative efforts. 

S incerely, 

Peter Berry 
Chairman, ACHC 

cc: Acton Selectmen 
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Febmary 8, 1995 

Mr. Kevin McManus 
Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 

RE; Bridge Loan and Affordable Housing Loan 

Dear Kevin: 

The Co-operative Bank of Concord is pleased to have this opportunity to offer loans to your 
committee which will further your purpose. The Bank is prepared to make a bridge loan to the 
Acton Community Housing Corporation for the anticipated purchase price of the property on 
Minuteman Drive. This loan will be for whatever period is necessary up to 180 days. It will carry 
an interest rate of prime rate as disclosed in The Wall Street Journal and payments will consist of 
only interest until maturity. 

For the purchasers ofthis home, and the one other you contemplate, the Bank will offer to 
make a loan up to 100% ofthe purchase price (assuming that the purchase price is approximately 
50% of your acquisition price). The loan will carry a rate that is one half a percent below the Bank's 
then-current 30-year fixed rate first mortgage at 2 points. This loan wiU carry no points. There will, 
however, be a $300 application fee and the purchaser will be required to pay closing costs. The 
Bank hopes to be able to work with a local attomey in order to reduce the legal fees involved. We'll 
be happy to approach the attomey or law fimi that is handling your acquisition to see if they would 
be interested in providing this service for the Bank and the home purchaser. 

I hope that these details meet your requirements. Should you have any questions, please 
contact me. 

Very truly yours. 

Josiari S. Cushing, II 
Executive Vice President 

JSC/cek 

- n 
125 Nagog Park, P.O. Box 2100, .^cton, MA 01720-6100 TEL: 508/635-5000 F.A.X: 508/635-5088 
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February 7, 199 5 

VIA FACSIMILE MACHINE 

Kevin McManus 
Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 

RE: First Time Homebuyer/Soft Second Program 

Dear Mr. McManus: 

We are pleased to submit a proposal for The Co-operative Bank 
of Concord's participation with the Town of Acton's First Time 
Homebuyer/Soft Second Program. 

The Bank will offer thirty year, fixed rate financing, with no 
points and reduced closing costs. The first, mortgage will,, have a 
maximum loan-to-value :ratio of 75% with no mortgage insurance 
required, with as little as a 5% down payment from the 
borrower/buyer. The second mortgage will be subsidized and insured 
by the Massachusetts Housing Partnership in accordance with their 
programs for soft second funding. We will utilize flexible 
underwriting ratios in qualifying the buyers. In addition, the 
following parameters will apply to the mortgages: 

1. MORTGAGE LOAN INFORMATION 

a. The interest rates of the first and second mortgages will 
be at an interest rate discounted one-half percent below 
current market rates. 

b. The index will be the Bank's interest rate for thirt:y 
year, fixed rate loans. 

c. The length of the rate lock will be flexible at the 
borrower's election. The borrower may either (a) lock 
the interest rate for 60 days from application or (b) may 
float the rate during the application, locking the final 

... rate at anytime within five business days of the closing 
--: j d a t e . - ; •:. r ; . . • • • . . . . : :•. • , -

d. The interest rate will be fixed, not adjustable. 

125 Nagog Park, P.O. Box 2100, Actors, MA 01720-6100 TEL: 508/635-5000 FAX: 508/635-5088 
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e. Closing costs will be kept to a minimum and will 
represent only the Bank's out-of-pocket expenses. No 
points will be charged on either mortgage. A deposit of 
$200 will be collected at application to be applied 
towards the credit report and appraisal. Legal fees will 
be capped at $500. 

2. EXPERIENCE 

a. The Co-operative Bank has provided financing for first 
time homebuyers since its establishment in 1889. For 
more than twenty years the Bank has actively provided 
special financing programs, in conjunction with 
municipal, state, and federal agencies, as well as for 
its portfolio. The Bank first participated with the City 
of Quincy's Soft Second Program in 1992 and has assisted 
many families purchase homes in the Quincy community. 
The Bank helped establish similar soft second programs in 
the communities of Weymouth and Ayer and is presently 
working with the Town of Braintree. In addition, the 
Bank routinely offers and participates in seminars and 
information sessions for first time homebuyers to educate 
and assist prospective buyers with their purchases and 
finances. 

b. Stephan Haritos of our Littleton Office will personally 
assist all applicants under this loan program. Stephan 
has extensive experience in working with first time 
homebuyers and may be reached at (508) 635-5000, 
extension 5541. In addition, Mary Ellen Boutin has been 
assigned primary responsibility for processing and 
underwriting all loan applications. Mary Ellen has 
worked on soft second and first time homebuyer programs 
at the Bank for the past two years and is very familiar 
with the intricacies of the program and the needs of 
first time homebuyers. 

3. COMMITMENT TO PROGRAM 

a. The Co-operative Bank guarantees prompt and professional 
responses to all inquiries and applications submitted 
under the Town of Acton's First Time Homebuyer/Soft 
Second Program. Applications will take approximately 15 
days to process and render a credit decision; approved 
loans should close within 40 days of application. 

b. The Bank is willing to originate as many loans as 
possible under this program. 

c. The Bank is prepared to assist the Town of Acton with any 
marketing efforts the Town desires to undertake. The 
Bank plans to promote the availability of funds through 
its seminars for first time homebuyers, through press 
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releases issued to local newspapers, and through 
information sessions held for local real estate brokers. 
We are willing and able to process applications within 
one month of selection. 

We look forward to our continued relationship with the Town of 
Acton in providing home ownership opportunities to Acton residents. 
If you have any questions or if we can provide any additional 
information for you, please call me at (508) 635-5004. 

Sincerely, 

: • - ' - • ' 7 

r 
Lisa Bergemann 
Senior Vice President 

cc: Betty McManus, Executive Director 
Acton Housing Authority 

Stephan Haritos 
Lisa Arcangeli 


