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Memorandum 

To: Acton Public School Committee 

From: Mary Ann B. Ashton 

Date: Febmary 14,2001 

Re: Towne Building Reuse 

Background 
The Towne Building is the brick, two-story facility located on Massachusetts Avenue 
adjacent to the entrance to the central campus on Charter Road. It was opened in 1925 as 
the first Acton High School, and served the town of Acton's high school population until 
the new high school was located in the current Junior High Building in 1954. The Towne 
Building has been used as an elementary school building until the present time. Additions 
to the building were constructed in 1952, 1961, and 1975. 

The original plan for the Twin School construction project recommended the demolition of 
the McCarthy and Towne portions of that school to make room for the driveway and 
playfields required for the new school building. A group of concerned citizens intervened, 
and the Acton Historic Commission designated the Towne School for the town's Cultural 
Resources List in October 1998. The Building Committee agreed to re-work the initial plan 
so that the Towne Building could remain standing, pending further plans for its re-use. The 
Acton Public School Committee formed a committee to study possible uses for the building 
in May 2000, and the committee has met several times between June 2000 and the present 
(see Attachment A). The committee members are Bill Ryan, Superintendent; Jo-Ann Berry 
and Mary Ann Ashton, members of the Acton Public School Committee; Dore' Hunter, 
Chairman ofthe Board of Selectmen; Bob Evans, member ofthe Finance Committee; Anita 
Dodson, member of the Acton Historic Commission, and Kay Harmng, resident. Other 
individuals have participated and provided information at several points in the discussion, 
including Robert Rowe, a local realtor; Roel Krabbendam, an architect with the Office of 
Michael Rosenfeld; Bill Klauer, a member ofthe Acton Historic Commission; and various 
members of the municipal staff, including Don Johnson, Town Manager, and Nancy 
McShea, Recreation Department head. Committee members are grateful for the assistance 
of these knowledgeable individuals. 

The committee reviewed information about the commercial real estate market and the 
condition of the building. Working with Roel Krabbendam, they revised the estimates of 
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maintenance and capital improvements required for the McCarthy-Towne school to list the 
work required for the Towne Building alone. The committee considered the needs of the 
school district for playing fields and playground space, and the overall congestion of people 
and traffic on the central campus. This was weighed against the arguments to preserve the 
Towne Building, best articulated by the Acton Historical Commission as follows: 

• "This building, constructed in 1925, opened in 1926 as the Acton High School. 
Architecturally, it is t>'pical of schools built in the 1920s era and Acton's only example 
ofthis type of structure." - Letter from Acton Historical Commission to Garry Rhodes, 
Building Commissioner, dated October 21, 1998. 

• "The Towne School is a focal point in the Kelley's Corner area of Acton. Over the 
years it has been used by numerous groups (ex. Scouts) for meetings. Citizens of Acton 
are proud of this building, especially those who graduated from it when it was Acton 
High School." - Document prepared for the Massachusetts Historical Commission by 
Anita Dodson, Acton Historical Commission, October 1998. 

The committee decided that it would favor a community use over a commercial use, but 
would not rule out any interested parties at the early stages. 

Zoning and Building Considerations 
The committee discussed the need for parking if the building were to be used for some 
purpose. Acton's zoning bylaws dictate the number of parking spaces required; for most 
uses, this would be one space per every 300 square feet of building space (therefore between 
50 and 75 parking spaces). Because the site is very small, the only place to locate 50-75 
parking spaces would be in front of the building between the Towne Building and 
Massachusetts Avenue. This avenue is cunently grassy and has several large shade trees. 

The Towne Building, like all the other school facilities located on the central campus, is 
cunently zoned R2, or residential zoning. If the building were to be leased to a commercial 
tenant, a zoning change at some future date would be required. 

A member of the committee met with Garry Rhodes, Building Inspector for the Town of 
Acton, in late January. Mr. Rhodes confirmed the parking requirement for 50-75 spaces, but 
indicated that the parking requirements could be reduced by a Zoning Board of Appeals 
decision or by a decision of the Board of Selectmen. Using the property for a commercial 
tenant with many employees would probably not provide sufficient reason to seek a change 
in the requirement, but renting the space to 15 artists might do so. Mr. Rhodes gave a 
cursory review of the preliminary list of capital improvements that might be required, 
specifically to comment on improvements that might be required for code or Americans with 
Disabilities Act (ADA) requirements. He indicated that these changes might not be required 
unless the improvements comprised 30 percent of the assessed value of the property. 
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Although no assessment has been done of the Towne School alone, the current assessed 
value for the McCarthy-Towne School and its associated land is $1,145,000 for the building 
and $151,500 for the land. Applying an assessment based on the relative square footage of 
the Towne Building (for lack of a better number) would result in an approximate assessment 
ofthe Towne Building and land of $632,400. Thirty percent ofthis assessed value would be 
$189,720. 

These numbers should be analyzed by Town of Acton staff now that we have more specific 
numbers (described below) regarding the expected work to be undertaken. 

Receipt of Proposals 
In the fall, we collected proposals from the Boston-area YMCA, from ArtistSpace-Wellesley, 
and from several interested commercial tenants. At our meeting on January 16, we 
concluded that use of the building by the YMCA or by the commercial tenants would 
exacerbate the parking and traffic issues on the central campus. The committee continued to 
be interested in a proposal from ArtistSpace, which would use the Towne Building for 
artists' studios. (Details of this submission are attached as Attachment B, dated December 
26, 2000 and February 14, 2001.) 

In early January, Mike Coppolino, Jo-Ann Berry and Mary Ann Ashton walked the 
construction site and the existing building site with David Lewek, Project Manager for the 
construction projects. The School Committee members viewed the proposed location for 
playground space for the Parker Damon Building at the rear ofthe school (parallel with Main 
Street/Route 27). Jo-Ann and Mary Ann conveyed to the committee their opinion that the 
proposed playground space was insufficient for the number of children who would be using 
the playground (approximately 300-400 students). They further recommended to the 
committee that it would be advisable to ensure that any use would make at least the area for 
the current McCarthy-Towne School playground available to the new school for playspace. 
This led the committee to conclude that any use that required large amounts of parking would 
be less desirable than some other use that did not require so much parking. 

The committee met again on January 30 but was unable to reach a final recommendation. 
The committee felt that it needed specific information on the income and expenses expected 
for the proposal, and needed assurances that the potential tenant could cover all costs before 
voting a specific recommendation. However, many of the committee members expressed 
strong points of view. Three committee members felt strongly that the Towne Building 
should be demolished. Their collective point of view was that the land was best used for 
educational purposes by demolishing the building and using the space for playgrounds and/or 
an all-purpose athletic field. One member of the committee expressed strong sentiments that 
the building should be preserved regardless of any other consideration. This committee 
member felt that using the space for playfields was not a good enough reason to tear down a 
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historic building. The remaining three members of the committee felt that they had 
insufficient information to make a recommendation. 

School Committee Decision 
Town of Acton By-Laws articulate the procedure for demolishing historically or 
architecturally significant buildings in Chapter N (see Attachment C). Article N5 states that 
"No provision of this bylaw shall apply to buildings owned or operated by the Town of 
Acton or the Acton Water District." This would indicate that despite the designation ofthe 
Towne Building to the Cultural Resources Inventory, the School Committee has the authority 
to vote that the building is no longer needed as a school building, that the land is more 
valuable for educational purposes as a field or location for a playground, and to demolish the 
building. (David Lewek has estimated the costs to demolish and keep the building that are 
NOT included in the construction project as cunently planned. These costs (Attachment D), 
either to keep or to demolish, will need to be addressed by the Building Committee so that 
they are planned for in the construction project budget.) 

Throughout this process, we have heard repeatedly from members of the community (or 
individuals who no longer live in Acton) about the significance ofthis building. At our most 
recent meeting, six individuals came to express their fond memories of the building and to 
urge us to preserve the building. Jo-Ann and Mary Ann attended the November meeting of 
the Acton Historical Commission and listened to strong opinions expressed by all five 
members of the commission that the School Committee needed to preserve the building. 

Given the split decision from the Towne Reuse Committee, it seems one course of action 
would be for the School Committee to vote tonight that the Towne Building will no longer be 
needed as a school building (after the completion of the Damon Building) and that it would 
use the land for playgrounds or fields. Town Meeting could then vote a "sense of the 
meeting" article about whether to preserve the building or not. If Town Meeting voted to 
keep the building standing, then the next article would request Town Meeting to turn over the 
building to the Town of Acton and the municipal managers could then negotiate a lease with 
the proposed tenant or pursue some other tenants, if they chose. 
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TOWN OF ACTON 
P.O. 80x681 

Acton, Massachusetts, 01720 
Telephone (978) 263-4776 

Fax (978) 266-1408 

Acton Community Housing Corporation 
Nancy E. Tavernier^ Chair 

TO: Acton Historical Commission 
Acton Historic District Commission 
Acton School Department 

DATE: 6/21/01 
SUBJECT: Proposed reuse of Towne School Building 
CC: Acton Board of Selectmen 

At the request of the Board of Selectmen, the ACHC is forwarding to you the attached 
letter we sent to the Board in advance of our discussion held with them on June 19. We 
had been asked to explore a multi-family housing option for the Towne School building 
under our committee charge of "facilitating affordable housing opportunities in the town." 

Our initial explorations are very positive and we have recommended to the Selectmen that 
this option be selected as the optimum reuse of the building without the use of local 
funding. They are reviewing other options and expect to make a decision about priorities 
at their July 17 meeting. 

Our proposed concept would be the following: 
• Up to 12 units of multi-family units from 1-3 bedrooms each 
• A mixture of condominiums and rental units 
• A mixture of income eligibility for residents 
• A local preference for the affordable units 
• The affordable or subsidized units would be counted toward the state required 10% of 

affordable housing in the town 
• A separate and new entrance from Rt. I l l 

As soon as the Selectmen make a decision, we are prepared to move ahead seeking initial 
funding to develop a feasibility study and marketing plan. We believe there are several 
sources of funds to accomplish this goal including long term, low interest financing and tax 
incentives. 

If you have any questions about our proposal, do not hesitate to contact us. 

Thank you, 

Nancy E. Tavemier, Chair 



ACTON PLANNING DEPARTMENT 

To: 

From: 

Subject: 

Attached 
about the 

Location: 
Applicant: 
Address: 
Owner(s): 

Engineer: 
Lots: 
Street; 
Map: 
Parcel: 
Zoning: 

Assessors Building Commissioner Date: June 19,2001 
Conservation Commission Engineering Administrator 
Fire Department Health Department 
Historical Commission Water District 
Municipal Properties Police Department fyi 

cAGHCFfyi=^ 

Karen Switzer-Neff, Planning Board Secretary 

Review of Preliminary Subdivision entitled "Conquest Way Residential Compound" 

is an application for approval of the above named preliminary subdivision. General information 
proposed development is as follows: 

23 & 27 Kinsley Road 
Keith & Michelle Jaros 
3 Bates Ave., Maynard, MA 01754 
Andrew & Paula Conquest Joseph & Beverly Conquest 
23 Kinsley Rd 27 Kinsley Rd 
Stamski & McNary, Inc. 
3 
Conquest Way 
F2B 
70&88 
R-2 

Decision Due: July 27, 2001 

Please review the enclosed application and send your comments to the Planning Department no 
later than July 13, 2001. The public hearing is scheduled for July 23, 2001 at 7:45 PM. If you have 
any questions, please call me at 264-9636. 

Review Comments: 

Signature: Date: 
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Acton Housing Authority 

From: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
To: "Tavernier <tavern@ma.ultranetcom>; "Kevin McManus" <KevinM@NEHE.com>; "Betty McManus" 

<aha@fiam.net>; "Dan Buckley" <DJB01720@hotmail.com>; "Peter Berry" <pjb@dwboston.com>; 
"ryan bettez" <bettezfamily@yahoo.com> 

Sent: Friday, July 20, 2001 12:04 PM 
Subject: RE: Update 

Hi Nancy 

I have your update and would be glad to attend the meeting on August Mth 
or whenever. I believe it would be wise to have at least two or three of 
the committee attend if that is ok so that we appear to represent a 
constituency of interests. 

I will discuss our situation first with Rita Farrell, who is very 
supportive, and have a meeting with Clark Ziegler before the meeting on the 
14th. Continued municipal ownership will pose problems both forthe 
developer and the town. However, a land lease would be possible but it 
would have to be a long term lease and would most likely make the sale of 
individual units problematical. I will speak to MHP about their experience 
with these alternatives. There are nevertheless, a variety of housing 
options. Ryan's idea of studio kinds of units and mix of housing types 
might be appealing to others. There are possibilities with regard to some 
community space in the building but that introduces added problems of 
management, parking, use requirements, etc It is also very hard to 
finance. But we could at least suggest that there are a variety of housing 
and related use options. 

If you could give me the names of those I should cantact before you leave 
town, I will then follow-up as necessary. 

Let me know if this is OK . 

Bob 

—Original Message— 
From: Tavernier [SMTP:tavern@ma.ultranet.com] 
Sent: Thursday, July 19, 2001 8:25 PM 
To: Nancy Tavernier; Kevin McManus; Betty McManus; Dan Buckley; Peter 
Berry; Bob Whittlesey; ryan bettez 
Subject: Update 

Betty spoke to Kathy Peagler at DHCD today and found that she has been 
communicating with Roland Bartl about the Harris Village problem. The 
state will be prepared to put in writing (this has not been confirmed with 
Roland) that should Harris Village Condo Assoc, not approve the original 
LIP condo fee arrangement as approved by DHCD, they will be in a zoning 
violation. The lawyer for Harris Village has apparently been in contact 
with the DHCD counsel and I believe Roland has been too. Roland was out of 
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the office today, we will attempt to confirm tomorrow. 

On the Towne school issue, I taped the first part of the SC meeting where 
the same presentation was made by OMR, have not watched it yet and then 
watched the last 30 minutes of that part when Selectman Walter Foster 
presented the BOS position to the SC. It is fair to say that the SC 
members at the urging ofthe superintendent Bill Ryan do not want the town 
to lose "ownership" of the Towne School, what ever that means. The big 
question outstanding is "Why not?" 

There will be at least 2 meetings called for interested parties who have 
ideas about the reuse options and the first may be on August 14. I will be 
out of town that week so we will need to have someone else volunteer and 
perhaps Bob would be the one to do that? 

I am not clear how we can retain ownership AND do housing and still satisfy 
the SC's unspoken desire to retain the building for future use but 
hopefully we will be able to flush that out during the summer. Peter Ashton 
called me today to reassure me that he and Don Johnson are very supportive 
of the affordable housing option and they think it is the most viable 
option but they feel they have to give political room to all concerned. 

I would urge Bob to contact Clark Ziegler to have an initial conversation 
and structure the proposed option to be something that would retain 
municipal ownership. It is possible that when push comes to shove the 
schools really only want to be sure the building remains standing and it is 
not that they want to ultimately use it as a school facility. I think the 
strongest competition for the space right now is an artist collaborative 
and those proponents must be forced to be more specific in my opinion. 

Nancy 

7/23/01 
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Acton Housing Authority 

From: 'Tavernier" <tavern@ma.ultranet.com> 
To: <wkfoster@erols.com> 
Cc: <DoreHunter@aol.com>; <pkashton@aol.com>; <BShupert@achievementtech.com>; 

<75321.66@compuserve.com>; <djohnson@town.acton.ma.us>; "Nancy Tavernier" 
<tavern@ma.ultranelcom>; "Kevin McManus" <KevinM@NEHE.com>; "Betty McManus" 
<aha@fiam.net>; "Dan Buckley" <DJB01720@hotmail.com>; "Peter Berry" <pjb@dwboston.com>; 
"Bob Whittlesey" <rbwhittlesey@earthlink.net>; "ryan bettez" <bettezfamily@yahoo.com> 

Sent: Sunday, July 22, 2001 9:42 PM 
Subject: SC Towne School presentation 
Hi Walter, 

I just found some time to watch the tape of the Local SC meeting from last 
Thursday where you addressed the SC on the Towne School issues. I want to 
tell you what a spectacular job you did and thank you for it. You 
exhibited a strong grasp of the issues while making a persuasive pitch on 
the BOS's and ACHC's behalf to detennine early on the "ownership" issue. 

The overriding question that still hangs out there in regard to ownership 
is "Why?". Why do the Superintendent and members of the school committee 
want the town to retain ownership and therefore control ofthe land and/or 
the building? Until this question is answered, it will be difficult for 
the Selectmen to narrow the viable options. I think you made it very clear 
that this answer should be forthcoming sooner rather than later. 

The ACHC is going to seek some opinions from the state as to whether or not 
housing can still be an option with a land lease arrangement. If so, I do 
not think it has to go to town meeting. My suspicion is that it would then 
be an all rental arrangement, with mixed income, but perhaps the property 
management responsibilities could be placed in the hands of someone other 
than the town. I do not know how that would be handled within the comp 
permit process. 

Whenever I hear people attempt to characterize town meeting votes by 
knowing why people voted the way they did, I am amused. Some of the people 
who were sitting around me made it very clear in the little mini-debate we 
were having during the discussion ofthe transfer article, that they simply 
wanted to get the Towne school out of the school budget and over to the 
town budget because "the town has the money". As you can well 
imagine, that rankled me quite a bit. The fact ofthe matter is Town 
meeting "said" three things on the subject of Towne School and they can be 
proven by the votes that were taken: 

1. they resolved that the school committee could not demolish the building 
as part of the Twin school construction project (remember it was a 
resolution!). 
2. they voted to transfer the jurisdiction of the building from the local 
schools to the town. 
3. they voted to appropriate $90,000(?) to close and board up the building. 

Funniest thing is that I haven't heard anyone mention item 3! The more 
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complex this process becomes, the more likely it will be that we have a 
boarded up building sitting on the school campus as an eyesore for all to see. 

I applaud your efforts to press for an answer soon on the ownership 
issue. ACHC will participate in the meetings that will be held in the near 
future. Acton is an "uncertified community" in the area of affordable 
housing. MA DHCD has begun the process of certifying those communities who 
have either reached their 10% goal or who are working toward it. We are 
mandated by Executive Order 418 to be trying as hard as we can to increase 
our supply of affordable housing. The effort to develop Towne school will 
be viewed positively by the state and since some future discretionary state 
funds will depend on this certification, I think it is extremely important 
that this process be as decisive as possible. 

Thank you and the other Board members for your continuing interest and support. 

Nancy 

7/23/01 
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A c t o n H o u s i n g A u t h o r i t y 

From: "Don Johnson" <djohnson@town.acton.ma.us> 
To: "Nancy Tavernier" <tavem@ma.ultranef com>; "Walter Foster I" <WKfoster@erols.com> 
Cc: "Dore' Hunter I" <DoreHunter@aol.com>; "Peter Ashton" <pkashton@aol.com>; "Trey Shupert" 

<bshupert@achievementtech.com>; <75321.66@compuserve.com>; "Kevin McManus" 
<kevinm@nehe.com>; "Betty McManus" <aha@fiam.net>; "Dan Buckley" <djb01720@hotmail.com>; 
"Peter Berry" <pjb@dwboston.com>; "Bob Whittlesey" <rbwhittlesey@earthlink.net>; "ryan bettez" 
<bettezfamily@yahoo.com>; "Board of Selectmen" <BOS@town.acton.ma.us> 

Sent: Monday, July 23. 2001 2:34 PM 
Subject: RE: SC Towne School presentation 
Nancy and Board of Selectmen: 
I spoke with Alice Wong of MHP this morning regarding both the Town's 
continued interest and the various aspects of lease arrangements. On 
the subject ofthe Town's continued interest, I assured her that there 
was a significant level of interest but that we had to sort out the 
issue of retaining ownership and/or control of the property before we 
could make any significant commitments to any approach. That having 
been said, we discussed their approach to long-term lease arrangements. 

It is not MHP but, rather, the lenders who must be satisfied that their 
investment is secure when it comes to leases. They are comfortable with 
then customary 99 year leases. They are apparently working on a project 
currently that involves a 75 year lease. Those seem to be the areas of 
comfort. Beyond that, there was mention of a 30 year term with a 30 
year renewable option, as well as a statement that 30 years would 
certainly be the minimum, since it would typically be the term of a 
loan. MHP's interest is in securing the property in perpetuity. Hence, 
leases work counter to their purposes. 

I asked Ms. Wong to send me a copy of the model RFP they have been 
developing. I understand it is still in draft form, but it should be 
helpful - if we get to that point. 

Regards, 
Don 

—Original Message— 
From: Nancy Tavernier 
Sent: Sunday, July 22, 2001 8:42 PM 
To: Walter Foster I 
Cc: Dore' Hunter I; Peter Ashton; Trey Shupert; 75321.66@compuserve.com; 
Don Johnson; Nancy Tavernier; Kevin McManus; Betty McManus; Dan Buckley; 
Peter Berry; Bob Whittlesey; ryan bettez 
Subject: SC Towne School presentation 

Hi Walter, 

I just found some time to watch the tape of the Local SC meeting from 
last 
Thursday where you addressed the SC on the Towne School issues. I want 
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to 
tell you what a spectacular job you did and thank you for it. You 
exhibited a strong grasp ofthe issues while making a persuasive pitch 
on 
the BOS's and ACHC's behalf to determine early on the "ownership" issue. 

The overriding question that still hangs out there in regard to 
ownership 
is "Why?". Why do the Superintendent and members of the school 
committee 
want the town to retain ownership and therefore control ofthe land 
and/or 
the building? Until this question is answered, it will be difficult for 

the Selectmen to narrow the viable options. I think you made it very 
clear 
that this answer should be forthcoming sooner rather than later. 

The ACHC is going to seek some opinions from the state as to whether or 
not 
housing can still be an option with a land lease arrangement. If so, I 
do 
not think it has to go to town meeting. My suspicion is that it would 
then 
be an all rental arrangement, with mixed income, but perhaps the 
property 
management responsibilities could be placed in the hands of someone 
other 
than the town. I do not know how that would be handled within the comp 
permit process. 

Whenever I hear people attempt to characterize town meeting votes by 
knowing why people voted the way they did, I am amused. Some of the 
people 
who were sitting around me made it very clear in the little mini-debate 
we 
were having during the discussion ofthe transfer article, that they 
simply 
wanted to get the Towne school out of the school budget and over to the 
town budget because "the town has the money". As you can well 
imagine, that rankled me quite a bit. The fact of the matter is Town 
meeting "said" three things on the subject of Towne School and they can 
be 
proven by the votes that were taken: 

1. they resolved that the school committee could not demolish the 
building 
as part of the Twin school construction project (remember it was a 
resolution!). 
2. they voted to transfer the jurisdiction of the building from the 
local 
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schools to the town. 
3. they voted to appropriate $90,000(?) to close and board up the 
building. 

Funniest thing is that I haven't heard anyone mention item 3! The more 
complex this process becomes, the more likely it will be that we have a 
boarded up building sitting on the school campus as an eyesore for all 
to see. 

I applaud your efforts to press for an answer soon on the ownership 
issue. ACHC will participate in the meetings that will be held in the 
near 
future. Acton is an "uncertified community" in the area of affordable 
housing. MA DHCD has begun the process of certifying those communities 
who 
have either reached their 10% goal or who are working toward it. We are 

mandated by Executive Order 418 to be trying as hard as we can to 
increase 
our supply of affordable housing. The effort to develop Towne school 
will 
be viewed positively by the state and since some future discretionary 
state 
funds will depend on this certification, I think it is extremely 
important 
that this process be as decisive as possible. 

Thank you and the other Board members for your continuing interest and 
support. 

Nancy 

7/24/01 
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Acton Housing Authority 

From: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
To: '"Tavernier"' <tavern@ma.ultranet.com> 
Cc: '"Kevin McManus'" <KevinM@NEHE.com>; '"Betty McManus'" <aha@fiam.net>; '"Dan Buckley'" 

<DJB01720@hotmail.com>; '"Peter Berry'" <pjb@dwboston.com>; '"Ryan bettez"' 
<bettezfamily@yahoo.com> 

Sent: Monday, July 23, 2001 1:39 PM 
Subject: RE: Update 
Hi Nancy 

Clark's piece is a wonderfully concise statement ofthe current affordable 
housing situation. I will meet with Rita on Thursday and discuss 
alternatives. Clark is on vacation this week and I will see him the 
following week. I think you have it right. A land lease (to be avoided if 
possible) is not a big draw back and would help with local approval and 
rental is the most likely kind of housing if the land is leased. There 
should be no problem with full responsibility for maintenance resting with 
the leasor/developer. The development will be small but it should still be 
OK. 

I am enthusiastic about the possibilities of an interesting development 
with some special units and ties to the adjoining play and other spaces. We 
should be able to please the historical preservation people. 

Let me know when you hear of the meeting schedule. 

BobW. 

—Original Message— 
From: Tavernier [SMTP:tavern@ma.ultraneLcom] 
Sent: Monday, July 23, 2001 8:50 AM 
To: Robert B. Whittlesey 
Cc: Kevin McManus; Betty McManus; Dan Buckley; Peter Berry; Ryan bettez 
Subject: RE: Update 

Hi Bob, 

Talk about a timely issue, today's Globe has an excellent op-ed by Clark 
Ziegler. I can only hope the local officials will read it. As you read 
from the message I sent to Walter Foster, the school officials are pressing 
for municipal ownership of at least the land. They also want the least 
amount of impact on playground space for the Twin School and seem to want 
to guarantee that the building remains standing and preserved. Those are 
the most likely parameters that should guide your discussion with Rita and 
Clark. It sounds to me like it would be a rental arrangement rather than 
individual condos. That raises the issue of who will be the landlord and 
assume responsibility forthe maintenance ofthe building, something the 
town manager is reluctant to commit the town to. 

7/24/01 
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I will be out of town from August 10-17. Notice of the first meeting 
should be known well before I leave and I will be sure the committee is 
informed about it. This will be an open meeting in any case and anyone 
from ACHC is welcome to attend. We can work out the details when we hear 
more about the plans to meet. 

Feel free to report to ACHC by email on any ofthe discussions you may have 
with MHP. Thanks for your help. 

Nancy 

7/24/01 
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A c t o n H o u s i n g A u t h o r i t y 

From: "Don Johnson" <djohnson@town.acton.ma.us> 
To: "Roland Bartl" <rbartl@town.acton.ma.us> 
Cc: "John Murray" <jmurray@town.acton.ma.us>; "Garry Rhodes" <grhodes@town.acton.ma.us>; "Acton 

Community Housing Corporation" <ACHC@town.acton.ma.us>; "Planning Board" 
<PB@town.acton.ma.us>; "Board of Selectmen" <BOS@town.acton.ma.us> 

Sent: Tuesday, July 24, 2001 11:24 AM 
Subject: RE: Towne School Building 
Roland: 
Ms. Wong of MHP called me yesterday for an update of our current status. 
I explained that we are still in the process of sorting ourselves out 
and will need a bit more time to know which direction to go. She noted 
(with no pressure) that the next round of funding will be next month (I 
presume this is consistent with your 8/17 date) and that they do funding 
rounds about twice per year. 

MHP seems to be very interested in this opportunity but they are not 
interested in investing unless we are serious. My guess is that we will 
not be ready for their August round. That may not be a big problem 
though. Ms. Wong indicated that there are other programs that we might 
utilize. 

Stay tuned. I hope to know more about our direction in the next several 
weeks. 

Don 

> —Original Message— 
> From: Roland Bartl 
> Sent: Monday, July 23, 2001 10:24 PM 
> To: Don Johnson 
> Cc: John Murray; Garry Rhodes; Acton Community Housing Corporation; 
> Planning Board 
> Subject: RE: Towne School Building 
> 

> Today Ireceived a reminder that HDSP (Housing Development Support 
> Program) notices of intent are due August 17, 2001. Full applications 
> are due October 5,2001. No applications without notice of intent. An 
> updated Community Action Statement may be needed. 
> 

> —Original Message— 
> From: Don Johnson 
> Sent: Thursday, July 12, 2001 12:19 AM 
> To: Roland Bartl 
> Cc: John Murray; Garry Rhodes; Acton Community Housing 
> Corporation; Planning Board 
> Subject: RE: Towne School Building 
> 

> Roland: 
> The Board of Selectmen will receive a presentation Tuesday 

7/25/01 
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> evening regarding zoning issues for reuse ofthe Towne Building. The 
> ACHC was in at the Board's last meeting promoting reuse under a state 
> grant program that would seemingly pay for everything for converting 
> to residential with a strong affordable component. After next 
> Tuesday's presentation I expect the Selectmen to give us some 
> direction as to how they would like to have us structure the FRP for 
> this reuse. 
> 
> Don 
> 

> —Original Message— 
> From: Roland Bartl 
> Sent: Wed 7/11/2001 1:49 PM 
> To: Don Johnson 
> Cc: John Murray; Garry Rhodes; Acton Community Housing 
> Corporation; Planning Board 
> Subject: Towne School Building 

> 
> Where are we in the thinking and planing process for 
> reusing the Towne School building? 
> The reason for my question is that I have received the 
> annual CDBG program package for non-entitlement communities. In the 
> past I could never identify a project that would qualify for funding 
> or financing under these programs. 
> 

> Rehab and reuse of the Towne School building may be the 
> first opportunity. In particular the "Housing Development Support 
> Program" (HDSP) would be applicable. It is intended to support, among 
> other housing development efforts, the "conversion of obsolete or 
> underutilized structures such as vacant school buildings" (from grant 
> alert notice). HDSP has an estimated allocation for FY 02 of $2.5M. 
> For FY 02 funding, a notice of intent to apply must be submitted by 
> 8/17 and the application must be in by 10/5. 
> 

> Funds would not cover the entire project cost, but are 
> intended as supplements to other public or private funding sources. 

7/25/01 
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Acton Housing Authority 

From: 'Tavernier" <tavern@ma.ultranet.com> 
To: "Nancy Tavernier" <tavem@ma.ultranef com>; "Kevin McManus" <KevinM@NEHE.com>; "Betty 

McManus" <aha@fiam.net>; "Dan Buckley" <DJB01720@hotmail.com>; "Peter Berry" 
<pjb@dwboston.com>; "Bob Whittlesey" <rbwhittlesey@earthlink.net>; "Ryan Bettez" 
<bettezfamily@yahoo.com> 

Sent: Friday, July 27, 2001 11:59 AM 
Subject: Towne Reuse committee 
In response to the town manager's memo received electronically today, the 
first meeting ofthe Towne School Options committee will be Wed. Aug. 15 
at 7:30 in Rm 204 of Town Hall. I will be on vacation that week and have 
asked Bob Whittlesey to represent ACHC on this committee. As an open 
meeting, all members are welcome to attend the meeting and in fact Bob 
would be more comfortable if other members were there to show support for 
our proposed housing option. He will also have gathered more information 
from MHP especially as it relates to a land lease arrangement. 

I will respond to the town manager. 

Nancy 

7/30/01 
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Acton Housing Authority 

From: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
To: "Nancy Tavernier (E-mail)" <tavern@ma.ultranet.com>; "Kevin McManus (E-mail)" 

<KevinM@NEHE.com>; "Betty McManus (E-mail)" <aha@fiam.net>; "Peter Berry (E-mail)" 
<pjb@dwboston.com>; "Dan Buckley (E-mail)" <DJB01720@hotmail.com>; "Ryan Bettez (E-mail)" 
<bettezfamily@yahoo.com>; "Pam Shuttle (E-mail)" <shuttlep@ummhc.org> 

Cc: "Rita Farrell (E-mail)" <rfarrell@mhpfind.com>; "Alice Wong (E-mail)" <awong@mhpfund.com> 
Sent: Monday, August 20, 2001 5:41 PM 
Subject: Meeting of Towne School Reuse Committee August 15 

The Towne School Reuse Committee met on Wednesday, August 15. Peter 
Ashton, Chairman of the BOS, was the only selectman present. Don Johnson 
was present. Present from ACHC were Bob Whittlesey, Betty McManus, Kevin 
McManus and Ryan Bettez. Representatives from the Historic Commission and 
School Committee were there. The Cultural Committee, Recreational 
Committee and Transportation Committee had been invited but were not 
represented. Eight or ten others attended, most interested in seeing the 
Towne school used for cultural purposes - artists studios or community 
activities. The town manager has the list of attendees. 

Peter Ashton opened the meeting. He said that the BOS were interested in 
hearing from proponents of various uses for the Towne School. He did say 
that any reuse would have to meet certain criteria. These include 
conforming to the required zoning, not costing the Town any money, and not 
adversely impacting the school development program. He said that the Town 
planned to issue an RFP to developers and needed to determined the 
requirements that are to be included in the RFP. 

Don Johnson described the zoning issues. The site is zoned single family. 
Some uses are allowed under special permits. The Town as a public owner, 

could use the property as they wished. However, the private use ofthe 
property on any sale or lease of the land would have to meet zoning 
requirements. 

Multifamily is not currently allowed and wouid require a zoning change and 
a lot size of 100,000 sf. There is a frontage issue which can be solved 
in several ways. He stated that educational uses would require substantial 
parking and that housing seemed to require the least. He said that the 
town had explored the question of leasing the land and that could work. If 
multifamily were the future use, the town would lease 100,000 sf of ground 
and require a lease back of unneeded lot area for the school playground. 
Achieving zoning approval through a comprehensive permit that is only 
available foran affordable housing development was mentioned. 

Don Johnson also stated that the town was anxious to follow up on the 
various proposal that had been presented for artists studios, an 
educational center, a cultural center, etc but had not learned the 
specifics of any of these ideas. He said he welcomed any specific proposals 
that anyone wanted to make. 

8/21/01 
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I described ACHC's proposal for affordable housing. I said that -

an attractive development of approximately 12 units could be developed, 
probably rental as that is what the state agencies favored; that it would 
enhance the Kelley Corner area; was suitable for small family units with a 
grocery store, a shopping center, a Kmart.etc. within walking distance. 

I stated that the Massachusetts Housing Partnership Fund was willing to 
provide assistance for a feasibility study and that I was confident that we 
would have a priority for state subsidies. I said that we could do the 
development with a land lease - 75 to 99 years - but would probably 
require ownership ofthe building to 
obtain the necessary housing subsidies. We could provide the required 20 
to 25 parking spaces on the side of the building as requested by the 
Historical Commission. The development could be accomplished at no cost 
to the town other than lease of the land and transfer of the building. 

I stressed that ifthe planned use were housing, there would be a two step 
process. The first phase would involve ACHC working with Town staff and 
consultant retained by MHPF to select the kind or kinds of housing the Town 
wants and completing a feasibility study. This would allow the Town to put 
detailed criteria in the RFP and allow the Town to select a developer which 
was most responsive to the request, not necessarily the highest bidder. 
Don Johnson had mentioned that if the Town were to go out with a general 
RFP looking for a variety of use proposals, the Town wouid have to select 
the highest bidder. Assistance from the MHP Fund would require a 
commitment from the Town that if housing were found to be feasible, the 
Town would proceed with the housing reuse. 

The housing proposal was favorably received but left some of the people 
present unsatisfied. Suggestions were made for an arts center, housing 
but with the auditorium or some part of the building renovated for 
community use, elderly housing, "something more imaginative than housing 
consistent with the historical character ofthe building." 

The representative of the School Committee said that all the School 
Department wanted is to have someone else responsible for the building but 
with the proviso that the Town have the ability to get the property back at 
some future time. The land lease idea seemed to constitute a possible 
answer to their position. 

Betty McManus spoke ofthe difficulties in renting elderly units. 

A representative of the Historical Commission said that the building has 
not been declared a historical building and that it was not certain that it 
would be. A submission is being filled. 

Don Johnson asked that persons interested in alternative uses to housing 
come to the next meetings with detailed proposals. 

The next meeting ofthe Committee was scheduled for Thursday, September 13 
8/21/01 
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at 7:30 p.m.. 

8/21/01 
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Acton Housing Authority 

From: 'Tavernier" <tavern@ma.ultranet.com> 
To: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
Cc: "Nancy Tavernier (E-mail)" <tavern@ma.ultranef com>; "Kevin McManus (E-mail)" 

<KevinM@NEHE.com>; "Betty McManus (E-mail)" <aha@fiam.net>; "Peter Berry (E-mail)" 
<pjb@dwboston.com>; "Dan Buckley (E-mail)" <DJB01720@hotmail.com>; "Ryan Bettez (E-mail)" 
<bettezfamily@yahoo.com> 

Sent: Tuesday, August 21, 2001 7:17 PM 
Subject: Re: Meeting of Towne School Reuse Committee August 15 
Bob 

Thanks for your excellent report. Peter told me you did a great job and 
convinced almost everyone (except the historic people) that housing was the 
best alternative. He feels certain it will wrap up after the next 
meeting. I hope you can attend that one too for the ACHC. I have another 
meeting that night but I may skip it but still want you to be the 
representative. I was especially curious to see that the building has not 
yet been declared a historic building??? Funny how that didn't come up at 
town meeting. 

By way of this message, I want to alert the ACHC to the potential of my not 
being at the meeting on Thursday, Aug. 23. Today I had jury duty and I 
have been empaneled for a 2 week trial. I am not sure about the schedule 
for Thursday yet but all the other days this week begin at 9AM in Cambridge 
and I have to assume this will too. I do hope there will be a quorum 
present without me. 

As for agenda items, Roland is out of town so I don't have anything to 
report from him about Harris. I don't know whether or not they have 
responded to his letter. Betty might want to check with the planning staff. 

Hope to see you but if not, it can't be helped. Sorry. 

Nancy 

8/22/01 
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Acton Housing Authority 

From: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
To: "Nancy Tavernier (E-mail)" <tavern@ma.ultranet.com>; "Kevin McManus (E-mail)" 

<KevinM@NEHE.com>; "Betty McManus (E-mail)" <aha@fiam.net>; "Dan Buckley (E-mail)" 
<DJB01720@hotmail.com>; "Ryan Bettez (E-mail)" <bettezfamily@yahoo.com>; "Peter Berry (E-
mail)" <pjb@dwboston.com>; "Alice Wong (E-mail)" <awong@mhpfund.com>; "Pam Shuttle (E-mail)" 
<shuttlep@ummhc.org> 

Cc: "Rita Farrell (E-mail)" <rfarrell@mhpfund.com>; "Alice Wong (E-mail)" <awong@mhpfund.com> 
Sent: Friday, September 28, 2001 5:01 PM 
Subject: Towne School Reuse Committee meeting on Sept 13 

The Towne School Reuse Committee met for a second time on September 13 at 
7:30 PM in the Town Hall. Present were Peter Ashton, Chairman; Town 
Manager Don Johnson, ACHA members Tavernier, Whittlesey, Betty McManus, 
Bettez; representatives from the Planning Board, Historical Commission, 
School Committee and a few others. 

The housing proposal was not reviewed in any detail. The proposal for 
artists' studios and a cultural center was presented again. There was a 
discussion of the details of such a reuse and the outcome was that a 
meeting would be arranged with Peter Ashton, Don Johnson, proponents of 
the cultural center and the consultant who had made the feasibility study 
which had been referred to at the meeting. After such a meeting, Peter 
Ashton would reconvene what was hoped to be the final meeting of the Reuse 
Committee. 

The issue of demolishing the building came up. A proposal was made that 
demolition ofthe building be a "reuse option" and that the issue be bro 
ught back to the Town for a vote. Peter Ashton stated that that would not 
be done on the basis that the Town had voted to give responsibility for 
reuse to the Selectmen and that they would make a decision in the matter. 

The housing plan was viewed favorable by most attendees as the one which 
would not cost the Town any money and that had the advantage of solving the 
zoning issues through the use of a comprehensive permit. Peter Ashton 
asked whether the RFP for housing could solicit options for special studio 
units or spaces and design features. Whittlesey said that this might be 
possible to some degree but that any special uses would be limited by both 
their impact on financial feasibility and the regulations of the financing 
agencies. 

Peter Ashton would advise everyone when the Reuse Committee was to meet 
again. 

10/1/01 
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Acton Housing Authority 

From: "Tavernier" <tavern@ma.ultranet.com> 
To: "Nancy Tavernier" <tavem@ma.ultraneicom>; "Kevin McManus" <KevinM@NEHE.com>; "Betty 

McManus" <aha@fiam.net>; "Dan Buckley" <DJB01720@hotmail.com>; "Peter Berry" 
<pjb@dwboston.com>; "Bob Whittlesey" <rbwhittlesey@earthlink.net>; "Ryan Bettez" 
<bettezfamily@yahoo.com> 

Sent: Thursday, October 18, 2001 10:23 AM 
Subject: Towne school update 
Here is the report from Peter Ashton: 

Don has met briefly with Jero Nesson (late of Emerson Umbrella, now manager in 
Maynard of the Fowler project). We are trying to set up a more detailed 
meeting with him as well as possibly with the new person at Emerson, but it 
has been slow going. I had hoped to have this done by now, but we have all 
been a little sidetracked. I am traveling the better part of the next two 
weeks which makes it all the more difficult. Once we meet, we plan to have 
another Towne committee meeting and make a decision. 

10/22/01 
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04/01 Town Meeting: 
a Demolish building using contingency funds 

ii Article 37 defeated, teep building 

m Appropriate $90K from free cash to board it up 
(article 38 passed) 

m Task BOS to find new i m , assuming 
Maximize leftover space for School 
No taxpayer funding for preservation 
Self-sustaining use with the ''least possible impact" to 
Schools and School Campus 

0 This point could be a ''sticky" one... 

s 
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• School Committee 
• Maintain ownership of land 
m Maintain design of (South looped) access road 

^ stack entire bus shift at once 
m Allow CASE and private vehicles independent access/exit 

from bus^s 

« Acton Histbrical Commission 
• No parking on South side (old front entrance) 

B HDC 
• Preservation of building envelope and important 

exterior landscaping 
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Funded by School Committee 
Published 6/20/01 
Examined various reuse alternatives 
according to different zoning options 
Gross area: 20,000 ft^. Net area: 15,000 ft2 
Assuming existing zoning options, minimum 
parking needed would be 20 spaces 
(Housing), maximum 250 (Conferenĉ e 
Center) 
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Formed by Mr. Ashton as a result of Town 
Meeting vote 
Members of all boards and interested parties 
Met four tirhis over a period Of six months 
First consideration: Artists Center 
• Met with Jero Nessen 
• Explored other facilities in neighboring towns 

End result: Jero Nessen officially withdraws 
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Second consideration: Affordable Housing 

Potentially meets reuse criteria 
H Feasibility stucly funded by Mass Housing 

Partnership 
m Developer can qualify for various tax credits and 

loans 

Most likely to be done under Comprehensive 
Permit 
m This option was NOT explored by OMR 
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School Committee's PREFERRED option! 
Best case scenario 
s Rertiaining MCT space 
IB New green space 
a New cement circle 

48,000 ft2 
36,400 m 
10.000 fti 
94,000 ft2 

For 1,000 kids 
B Each lunch shift 325-350 kids/adults 

Gates, Conant & Douglas each have 
120,000-^ ft2 
B For HALF as many kids! 
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Infrastructure 
Interior $170,000 

Roof $100,000 
Exterior $100,000 

ADA $70,000 
Mechanical $400,000 

Electrical $200,000 
Sewer 
Renovation ( Inter ior) 

Walls 
Plumbing 
Electrical 
Floors 

Parking 
Landscaping 
Curb Cut 

Contingency 10% 

Total 
Cost per square foot 

$1,040,000.00 

$31,000.00 
$720,000.00 

$72,000.00 
S50,000.00 

$100,000.00 
$2,013,000.00 

$201,300.00 

$2,214,300.00 
$110.72 
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$60,000 per unit, 12 units 

24 spaces @ $3,000 
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Units Monthly Rent Annual Income 
6 1900 $136,800.00 Market Rate 
6 1200 $86,400.00 Affordable 

12 $223,200.00 Total 

Sample Units 
Elm St. Condo, 1000 SF, 2BR, 2Bath $150,000 
Nagog Village, 1600 SF, 3BR, 2.5Bath $225,000 
Beth Circle, 1144 SF, 2BR, l.SBath $222,000 

2-

Units Sale One-time Income Assuming average IA^̂ ^ 
6 $200,000 $1,200,000.00 Market Rate '^ ' 
6 $94,500 $567,000.00 Affordable 

12 $1,767,000.00 Total 
5 1 ^ %^ 

Units Sale One-time Income Assuming average o-tl̂ *" 
9 $200,000 $1,800,000.00 Market Rate ' 
3 $94,500 $283,500.00 Affordable 

12 



ffV ^ ' ' 

:ed Pn 
B(Bfflrwr;!i«sci;^ wEOft-^s'^na'?? 



Units Property Taxes 
6 $18,132.00 Market Rate 
6 $8,567.37 Affordable 

12 $26,699.37 

Units Property Taxes 
9 $27,198.00 Market Rate 
3 $4,283.69 Affordable 

12 $31,481.69 
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McCarthy-Towne Hazmat Abatement 

McCarthy Demo @ $4.25/sf 
McCarthy Abatement 
McCarthy Septic 
Total McCarthy 

McCarthy-Towne Demo 
McCarthy-Towne Hazmat 
Concrete Demo 
Other 
Total McCarthy-Towne 

Calculation I : Percentage of Total 
McCarthy GSF 32,695 
Towne GSF 21,677 
Total GSF 54,372 
Towne % 40% 
Inflation 6%/year for 3 years 

Calculation I I : McCarthy-Towne - McCarthy 
Total McCarthy-Towne 
Total McCarthy 
Total for Towne only 
Inflation 6%/year for 3 years 

Calculation I I I : By Unit Price 

$201,000 Estimate by 

$32,600 
$133,250 

$5,000 
$170,850 

$140,101 
$201,000 
$142,954 

$33,445 
$517,500 

Estimate by 

Estimate by 

$206,316.62 

$517,500 
($170,850) 
$346,650 

$409,04J„0@ Note: mixec 

Towne GSF 
Demolition cost per SF 
Towne Demolition 
Abatement 
Septic 
Tnl-Pil 
1 ULdl 

Infaltion 6%/year for 3 

21,677 
$4.25 

years 

$92,127.25 
$67,750 

$5,000 
$164,877.25 



Universal Engineering Q3 '97 

D,G. Jones Q2 '99 
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Demolition 
Less article 

r u $250,000 Calcs 

a If it gualifies for SlAB r îmbursemeht, total 
cost would be |9S,000 
• Could be as sirhple as issuing a change order... 
• However, timing is ofthe essence... 

Si Source of Funds 
• Citizens Petition: Free Clash 
• Building Contingency Account 
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Prevent same mistake from happening twice 
m Undercurrent vote was for Artists Center 
• Not; firtanGially viable - but approved nevertheless 
- Do not want to end up being stuck with building a 

second time! 

Popil̂ l© futyr^ §?(pnse to enlarge play area 
• Very (piffietilt: (read: very unlikely) 

m Sample cost for soccer field: $60,000 (no 
irrigation/drainage) 

m End result: kids end up with the ''short end of the 
r l l 
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Convey to ACHC/Mass Housing 
concerns of this body re: viability of 
project 
Defer vote until feasibility study results 
available 
. Ask ACHC to make this available ASAP 

before Town Meeting 
• Convene meeting to discuss and vote at 

that time 



The Commonwealth ofMassachusetts 
William Francis Galvin, Secretary ofthe Commonwealth 

Massachusetts Historical Commission 

March 15,2002 

Mr. Peter R. Grover 
Acton Historical Commission 
472 Main Street 
Acton, MA 01720 

RE: Marion L. Towne School, 5 Charter Road, Acton 

Dear Mr. Grover: 

Thank you for submitting additional information to the Massachusetts Historical Commission regarding the 
Marion L. Towne School. The Marion L. Towne School has been determined eligible for listing in the 
National Register of Historic Places by MHC staff (36 CFR 60). The school is individually eligible for 
listing in the National Register under Criterion A for its association with die history of public education in 
Acton and under Criterion C as an example of early 20* century public/institutional architecture in Acton. 

You should be aware that imder the provisions of Section 106 ofthe National Historic Preservation Act of 
1966, as amended (with implementing regulations at 36 CFR 800) and Massachusetts General Laws, 
Chapter 9, Section 26-27C, as amended by Chapter 254 ofthe Acts of 1988 (with implementing regulations 
at 950 CMR 71.00), a proposed project which includes state or federal involvement requires consultation 
with the MHC, and in the case of federal mvolvement, with the Advisory Council on Historic Preservation, 
to evaluate the effects ofthe project on historic properties and to seek ways to avoid, minimize, or mitigate 
any adverse effects. Please note that state and federal involvement includes not only financial assistance 
from state or federal agencies, but also any licenses or pemiits from such agencies. Additionally, MHC 
should be notified ofany project changes for projects previously reviewed. In order to request MHC's 
review under either of these regmations, it is necessary to provide the MHC witii a completed Project 
Notification Form (PNF). For your reference, tiie MHC's Project Notificaticm Form (PNF) is available on line 
at www.state.ma.us/sec/mhc/mhcpdf^pnf.pdf or upon request from this ofBce. 

Please note that MHC encloses prior correspondence conceming a school expansion project proximate to 
the Towne School. 

Please do not hesitate to contact me ifyou have any questions. 

Sinp««ly, 

Ann M. Lattinville 
Director of Architectural Review 
Massachusetts Historical Commission 

Enclosure (MHC's 1999 correspondence) 

M5*^.'(nu<Wg(2 5co; ' ^ \ i ^ ,^0.' ^S 
220 Morrissey Boulevard, Boston, Massachusetts 02125 

(617) 727-8470 • Fax: (617) 727-5128 
www.state.ma. us/sec/mhc 

http://www.state.ma.us/sec/mhc/mhcpdf%5epnf.pdf
http://www.state.ma
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X-Sender tavem@pop.ma.ultranet.com 
X-Mailer: QUALCOMM Windows Eudora Version 5.1 
Date: Fri, 15 Mar 2002 16:45:23 -0500 
To: Nancy Tavernier <tavern@ma.ultranet.com>, Kevin McManus <KevinM@NEHE.com>, 

Betty McManus <aha1@attglobal.net>, Dan Buckley <DJB01720@hotmail.com>, 
Peter Berry <pjb@dwboston.com>, 
Bob Whittlesey <rbwhittlesey@earthlink.net>, 
Ryan Bettez <bettezfamily@yahoo.com>, Trisha Guditz <Guditz@cs.com> 

From: Tavernier <tavem@ma.ultranet.com> 
Subject: Fwd: TOWNE SCHOOL: MHC reply (I) 

FYI, this is a staggering piece of information. We will be meeting this Thursday. I have sent the message to the town manager 
asking him to advise us on what to do. 

Nancy 

Date: Fri, 15 Mar 2002 15:57:24 -0500 (EST) 
X-Sender: forbes@pop.ma.ultranet.com 
X-Mailer: Windows Eudora Light Version 1.5.4 (16) 
To: Tavern@ma.ultranet.com, ahal@attglobal.net 
From: Anne Forbes <forbes@ma.ultranet.com> 
Subject: TOWNE SCHOOL: MHC reply (I) 
Cc: p-jgrover@prodigy.net, tcp@mp-architects.com 

Nancy and Betty: 

On 3/9 I e-mailed Chris Skelly, Dir. of Local Govt. Programs at Mass. 
Historical Commission with a request for some background info, on contacts 
who could help with the Towne School situation, and to see about getting 
copies ofthe final version of that Municipal Preservation manual I gave you 
some pages from. 

I have not heard from him yet, but just got a call from Ann Lattinville, an 
MHC staff member who deals with project compliance with state and federal 
programs and laws. 

She is sending me a fistful of brochures on the tax credit, but more 
important, she is sending a copy of the MHC letter written in conjunction 
with their review of the original plans for the "twin school" construction. 
At that time, of course, demolishing the Towne Building was not part of the 
project. I believe the MHC letter found that the Towne Building would not be 
adversely affected, but warned that it might have historic significance, and 
asked that MHC receive updates on any changes. 

Now, however, the building has been found to have historic significance (the 
MHC finding of National Register eligibility makes that official) AND its 
demolition has been added to the project plans. They have received no 
notification of the change in the project. 

Both state law (Ch. 254) and MEPA regulations come into play in this 
situation. She said that, since SBAB funds are being used, in order to be in 
compliance with both the SBAB and MEPA regulations, MHC must (1) be notified 
of a change in the project, and (2) MHC must be afforded the opportunity (30 
days) to investigate whether the change will have an adverse effect on a 
historic property. If MHC makes a determination of adverse effect, then the 
SBAB, property owner, developer, etc. enter into negotiations to work out an 
MOA for the mitigation of the adverse effect. 

MHC works frequently with the SBAB on school projects, and she said that 
they are usually very receptive to the MHC commenting process. This makes 
the statements attributed by the School Committee to SBAB personnel about 

Printed for Nancy Tavemier <ntavem@comcast.net> 8/8/2008 
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Tavemier, 06:45 PM 3/15/2002, Fwd: TOWNE SCHOOL: MHC reply (I) Page 2 of 2 

funding the demo, as a quick and simple change-order all the more suspect. 

When I asked her if the School Comm. might already be in violation of the 
reg.s (Town Meeting is less than 30 days away,) she suggested that, rather 
than pursuing that route, Christine Lynch of SBAB should be contacted 
directly about the situation-probably by the ACHC, perhaps together with 
MHP-I wasn't sure what the best way to go on that was. Christine Lynch's # 
is 781-338-3000, x 6520; calling the main number should get her e-mail 
address, also. 

Ann has offered to have the MHC Director send out a reminder letter to the 
School Committee and the SBAB about notifying MHC ofthe proposed changes to 
the original plans; the ACHC should probably make that request Her phone 
at MHC is 617-727-8470. The other person to contact there is Taya Dixon, 
who works on review & compliance with Ann. (E-mail would be 
Ann.Lattinville@sec.state.ma.us, but she suggests that a phone call gets a 
quicker response. She will be glad to talk to any of us.) 

I will get the copy of MHC's initial letter to you as soon as I receive it. 
The NR eligibility letter should be received by the AHC by the end of the 
week. In the meantime, what do you think you want to do about this? 

I have copied this to both Peter Grover of the Hist. Comm., and to Tom 
Peterman of the HDC, as he is preparing some responses to the TM article, 
and as an architect has come closer to finding the type of mitigation 
solution that is looked for in those MOAs than anyone. Do you think I 
should notify Peter Ashton at this point, or wait? 

Anne 

Printed for Nancv Tavemier <ntavem(3).comcast.net> 8/8/2008 

mailto:Ann.Lattinville@sec.state.ma.us


DoreHunter@aol.com, 02:34 PM 4/23/01 -0400, Towne Building Potential ReUsi... Page 1 of 1 

From: DoreHunter@aol.com 
Date: Mon, 23 Apr 2001 14:34:57 EDT 
Subject: Towne Building Potential ReUse as Affordable Housing 
To: tavern@ma.ultranet.com 
X-Mailer: AOL 6.0 for Windows US sub t0512 

Nancy, 
I had a meeting this morning involving Bit! Ryan, Mary Ann Ashton, Don 

J. and Gary Rhodes to go over potential uses for the Towne Building, given 
various zoning and physical limitations. A strong contender, at least in 
theory, would be use for affordable housing. Is there any money available 
anywhere to buy/renovate old schools as affordable housing? tf so woutd the 
housing group be interested in the building? 
Regards, 
Dore' Hunter 
Selectman 
Tel; 978-263-0882, Fax: 978-263-9230 
Email: DoreHunter@aol.com & DoreH@rcn.com 

Printed for Tavernier <tavern@ma.ultranet.com> 5/2/01 
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TOWN OF ACTON 
P.O. Box 681 

Acton, Massachusetts, 01720 
Telephone (978) 263-4776 

Fax (978) 266-1408 

Acton Community Housing Corporation 
Nancy E. Tavemier^ Chair 

TO: Acton Historical Commission 
Acton Historic District Commission 
Acton School Department 

DATE: 6/21/01 
SUBJECT: Proposed reuse of Towne School Building 
CC: Acton Board of Selectmen 

At the request of the Board of Selectmen, the ACHC is forwarding to you the attached 
letter we sent to the Board in advance of our discussion held with them on June 19. We 
had been asked to explore a multi-family housing option for the Towne School building 
under our committee charge of "facilitating affordable housing opportunities in the town." 

Our initial explorations are very positive and we have recommended to the Selectmen that 
this option be selected as the optimum reuse of the building without the use of local 
funding. They are reviewing other options and expect to make a decision about priorities 
at their July 17 meeting. 

Our proposed concept would be the following: 
• Up to 12 units of multi-family units from 1-3 bedrooms each 
• A mixture of condominiums and rental units 
• A mixture of income eligibility for residents 
• A local preference for the affordable units 
• The affordable or subsidized units would be counted toward the state required 10% of 

affordable housing in the town 
• A separate and new entrance from Rt. I l l 

As soon as the Selectmen make a decision, we are prepared to move ahead seeking initial 
funding to develop a feasibility study and marketing plan. We believe there are several 
sources of funds to accomplish this goal including long term, low interest financing and tax 
incentives. 

If you have any questions about our proposal, do not hesitate to contact us. 

Thank you, 

Nancy E. Tavemier, Chair 



Acton Cofflmunity Housing Corporatioii 
P.O. Box 681 

Acton, M A 01720 
(978) 263-4776 

June 13, 2001 

Board of Selectmen 
Acton Town Elall 
Acton, MA 

Dear Board members: 

The members ofthe ACHC have prepared a recommendation for the Board of Selectmen 
for the re-use ofthe Towne School Building. We voted at our June 7 meeting to 
recommend the re-use ofthe Towne School for multi-family housing in a mixed-income 
development using a combination of condominiums and rental units. 

This recommendation was developed as a result ofthe meeting held on May 23 with Rita 
Farrell and Alice Wong ofthe Massachusetts Housing Partnership Fund to discuss funding 
opportunities available for the rehabbing of public buildings into housing, including an 
affordable housing component. Selectmen Hunter and Ashton attended a portion ofthe 
meeting as did Don Johnson and Roland Bartl. We were all very encouraged by the 
enthusiasm displayed by Rita and Alice for our proposal. To them having an existing 
building is considered a "gem". Best ofall, they will provide technical assistance at no 
cost to the community. This would take the form of a feasibility report including 
engineering and architectural review. 

The Mass. Housing Partnership Fund (MHP) is a quasi-public state agency that promotes 
strong neighborhoods through the development and preservation of affordable housing. It 
uses lines of credit fi^om the banking industry to provide long-term loans for affordable 
housing and neighborhood development. MHP provides communities, local housing 
partnerships (ACHC) and nonprofit and for-profit developers with technical assistance and 
below-market financing to create rental housing and home ownership opportunities that 
revitalize and stabilize neighborhoods. They are currently involved in programs in nearby 
Westford as well as Springfield, Brockton and Haverhill. 

The process that follows is for the ACHC to file a grant application requesting technical 
assistance ft'om MHP. We would hope to utilize existing studies prepared for the School 
Department that detail the stmctural analysis done as part ofthe new constmction process 
as well as any other existing documents that would be helpfiil. We have the expertise 
among our members such that we believe we can prepare this request in a timely manner. 
We would need to have a letter of support from the Board of Selectmen, which would 
signal the intent ofthe town to proceed with this option for the reuse ofthe Towne 
building. 



Attached to this letter is a Work List for the Towne School Project, prepared by our newest 
member Bob Whittlesey. This provides a ft^amework for the task ahead and demonstrates 
there are many political issues as well as practical ones. We are prepared to take a 
leadership role in this endeavor. 

We need to know the Board of Selectmen is committed to this option in order for us to 
proceed. We are aware of other "ideas" in the community about how the building should 
be reused but we are not aware ofany that would be as economically feasible as this 
option. 

We will await your decision before we proceed further. We will be present to answer any 
questions at your June 19 meeting. 

Thank you for the continuing support of our efforts to provide affordable housing in the 
town. 

Sincerely, 

Nancy Tavemier, Chair 
ACHC 

Attachment: Work List for Towne School Project 



Work List for Towne School Project 

Decide housing preferences and tentative design schemes 

Obtain necessary information for committee's work 
What information and from whom? 

Research building and environmental issues 

Make preliminary appraisal of these issues 

Community and abutter issues 

Develop preliminary financing and feasibility of development 
proposals 

Work with MPF; pro bono consultants 

Review and select ownership option 

Select pro bono legal assistance 
Review legal issues 

Discussions with possible developers 

Negotiations with School Department 

Coordination with Selectmen and Historical Commission 

Preparation of preliminary recommendations 

Presentation drawings and floor plans 
By whom? 

Decide developer role in proposal 
Report to Selectmen 

rbw. 06/07/01 



TOWNOFACTQN 
INTERDEPARTMENTAL COMMUNICATION 

TOWN MANAGER'S OFFICE 

DATE: July 24, 2001 
TO: 

School Committee Acton Community Housing Corporation 
Finance Committee Acton Housing Authority 
Historical Commission Recreation Commission 
Historic District Commission Acton/Boxborough Cultural Council 
Planning Board Transportation Advisory Committee 

FROM: Don P. Johnson 

SUBJECT: Towne School Building Reuse 

As you are probably aware, the voters at the 2001 Aimual Town Meeting elected 
to return control ofthe Towne School Building to the Board of Selectmen. Shortly after 
Town Meeting, the Office of Michael Rosenfeld (OMR) was commissioned by the School 
Committee to study the zoning issues related to this property. OMR recently presented 
their findings to the Selectmen. 

The Selectmen have identified several constraints and parameters to be appUed to 
the reuse. These include, but are not limited to, the following: 

1. The historic fa9ade ofthe building must be maintained. 
2. Renovation/restoration ofthe building shall be accomplished without the investment of 

tax dollars. 
3. Reuse ofthe facility shall be compatible with surrounding uses, comply with Town 

zoning (or available options) and impose the least practicable impacts on the lot. 

In addition to the above general parameters, there are a number of reuse options 
that must be considered and explored. In order to thoroughly evaluate these options, the 
Board has asked Chairman Ashton to convene an advisory committee representing a broad 
spectmm of interests. The committee's charge is to review the available options and 
constraints and advise the Selectmen as to the best reuse possibiUties for this facility. 
Chairman Ashton expects this work to require no more that 2-3 meetings. 

If your board or committee is interested in participating in this important advisory 
function, you are asked to designate and send one (1) member as a representative. The 
first meeting will be convened on August 15, at 7:30 PM, in Hearing Room 204 at Town 
Hall. Please advise my office as to your board or committee's interest and/or your 
designated representative. 



Robert B. Whittlesey, 04:41 PM 8/20/01 -0400, Meeting of Towne School Reuse... Page 1 of 2 

From: "Robert B. Whittlesey" <rbwhittlesey@earthlink.net> 
To: "Nancy Tavernier (E-mail)" <tavern@ma.ultranet.com>, 

"Kevin McManus (E-mail)" <KevinM@NEHE.com>, 
"Betty McManus (E-mail)" <aha@fiam.net>, 
"Peter Berry (E-nnail)" <pjb@dwboston.com>, 
"Dan Buckley (E-mail)" <DJB01720@hotmail.com>, 
"Ryan Bettez (E-maiO" <bettezfamily@yahoo.com> 

To: "Pam Shuttle (E-mail)" <shuttlep@ummhc.org> 
Cc: "Rita Farrell (E-mail)" <rfarrell@mhpfind.com>, 

"Alice Wong (E-mail)" 
<awong@mhpfund.com> 

Subject: Meeting of Towne School Reuse Committee August 15 
Date: Mon, 20 Aug 2001 16:41:34 -0400 
X-Mailer: Microsoft Internet E-mail/MAPI - 8.0.0.4211 

The Towne School Reuse Committee met on Wednesday, August 15. Peter 
Ashton, Chairman ofthe BOS, was the only selectman present. Don Johnson 
was present. Present from ACHC were Bob Whittlesey, Betty McManus, Kevin 
McManus and Ryan Bettez. Representatives from the Historic Commission and 
School Committee were there. The Cultural Committee, Recreational 
Committee and Transportation Committee had been invited but were not 
represented. Eight or ten others attended, most interested in seeing the 
Towne school used for cultural purposes - artists studios or community 
activities. The town manager has the list of attendees. 

Peter Ashton opened the meeting. He said that the BOS were interested in 
hearing from proponents of various uses for the Towne School. He did say 
that any reuse would have to meet certain criteria. These include 
conforming to the required zoning, not costing the Town any money, and not 
adversely impacting the school development program. He said that the Town 
planned to issue an RFP to developers and needed to determined the 
requirements that are to be included in the RFP. 

Don Johnson described the zoning issues. The site is zoned single family. 
Some uses are allowed under special permits. The Town as a public owner, 
could use the property as they wished. However, the private use ofthe 
property on any sale or lease ofthe land would have to meet zoning 
requirements. 

Multifamily is not currently allowed and would require a zoning change and 
a lot size of 100,000 sf. There is a frontage issue which can be solved 
in several ways. He stated that educational uses would require substantial 
parking and that housing seemed to require the least. He said that the 
town had explored the question of leasing the land and that could work. If 
multifamily were the future use, the town would lease 100,000 sf of ground 
and require a lease back of unneeded lot area for the school playground. 
Achieving zoning approval through a comprehensive permit that is only 
available for an affordable housing development was mentioned. 

Don Johnson also stated that the town was anxious to follow up on the 
various proposal that had been presented for artists studios, an 
educational center, a cultural center, etc but had not learned the 
specifics ofany of these ideas. He said he welcomed any specific proposals 
that anyone wanted to make. 

I described ACHC's proposal for affordable housing. I said that -

an attractive development of approximately 12 units could be developed. 
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Robert B. Whittlesey, 04:41 PM 8/20/01 -0400, Meeting of Towne School Reuse... Page 2 of 2 

probably rental as that is what the state agencies favored; that it would 
enhance the Kelley Comer area; was suitable for small femily units with a 
grocery store, a shopping center, a Kmart.etc. within walking distance. 

I stated that the Massachusetts Housing Partnership Fund was willing to 
provide assistance for a feasibility study and that I was confident that we 
would have a priority for state subsidies. I said that we could do the 
development with a land lease - 75 to 99 years - but would probably 
require ownership ofthe building to 
obtain the necessary housing subsidies. We could provide the required 20 
to 25 parking spaces on the side ofthe building as requested by the 
Historical Commission. The development couid be accomplished at no cost 
to the town other than lease of the land and transfer of the building. 

I stressed that ifthe planned use were housing, there would be a two step 
process. The first phase would involve ACHC working with Town staff and 
consultant retained by MHPF to select the kind or kinds of housing the Town 
wants and completing a feasibility study. This would allow the Town to put 
detailed criteria in the RFP and allow the Town to select a developer which 
was most responsive to the request, not necessarily the highest bidder. 
Don Johnson had mentioned that ifthe Town were to go out with a general 
RFP looking for a variety of use proposals, the Town would have to select 
the highest bidder. Assistance from the MHP Fund would require a 
commitment from the Town that if housing were found to be feasible, the 
Town would proceed with the housing reuse. 

The housing proposal was favorably received but left some ofthe people 
present unsatisfied. Suggestions were made for an arts center, housing 
but with the auditorium or some part ofthe building renovated for 
community use, elderly housing, "something more imaginative than housing 
consistent with the historical character ofthe building." 

The representative ofthe School Committee said that all the School 
Department wanted is to have someone else responsible for the building but 
with the proviso that the Town have the ability to get the property back at 
some future time. The land lease idea seemed to constitute a possible 
answer to their position. 

Betty McManus spoke ofthe difficulties in renting elderly units. 

A representative ofthe Historical Commission said that the building has 
not been declared a historical building and that it was not certain that it 
woukj be. A submission is being filled. 

Don Johnson asked that persons interested in alternative uses to housing 
come to the next meetings with detailed proposals. 

The next meeting ofthe Committee was scheduled for Thursday, September 13 
at 7:30 p.m.. 

Printed for Tavernier <tavern@ma.ultranet.com> 8/20/01 
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TowixQ Sehool ''Revisited'' 

Selepriiiti i 0^^ î timjiiniously NOT to 
feeOrtliilend tHî  citizens' petition 
Review tile jitc^eess 

M0ejtin| last ĵ ear to preserve the 
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^ (Son$tMnti$ pla(?̂ 0d:Q^ reuse:.: ,•, 
* Mairitaiii fa^ îde, comply with zoning options 
* NO taxpayer dollars 
* MaXiiiiî ê  i^liy s|ia0e, Mhirnize traffic, parking impacts 

OMR Site Option Review 



Towne School"Revi^ited'' 
Reuse Committee formed: 
- Board of Selectmen 
- School Committee 
- Finanpe Gonimittee 
- Planning Board 
- Historical Commission 
#- Historical District C^nimissioh 
- Housing Authority 
- Acton Community Housing Qornmittee 
- Recreation 
- Cultural Council 
- Transportation Advisory Committee 



Towne School "Revisited" 
Reuse ©omrnitt^e met several times 

Various options considered: 
- affordable lioiising 
- arts eehtter 
- office spaice 
- recreation oehter 
- others 

Two options Gpnsidered in detail 
Reuse Odminittee Unanimously recommended 
afibrdable housing as the best and only reuse 



Towne School "Revisited'' 
Arts center didn't work for four reasons: 
1 Developer unwilling to pay infrastructure costs 

2 Greater impact on lot in terms of parking, traffic, 
encroachment on Parfc^fDa^ 

!3 Zoniiig constraints 

I Dey^idper ^nw tp (spMpetp ^ilihst 
affordable housing 

Affordable housing was recommended to 
Selectmen as best reus0 by R0u^0 Committee 
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S P E C I A L T O W N M E E T I N G , A P R I U 2 , 2 0 0 2 : 

TOWNE SCHOU 
MYTH 
Al l of t he fo l low ing a r g u m e n t s have been nnade by advoca tes of t he 
dennol i t ion of the Towne S c h o o l over the past year . P lease cons ider : 

M Y T H : The Towne School is an insignificant 20th-century building. 
F A C T : The Towne School, built in 1925 as Acton's first high school, is 
highly significant to our town as a representative of Acton's community life 
and culture in the early part of the twentieth century. Standing at the 
entrance to the central school campus, it anchors in both time and space 
the rest of the school buildings which were constructed in successively 
later eras. It is the only large masonry structure of its period in town, and 
is an excellent example of scholastic colonial revival architecture. For 
these reasons and more, the Massachusetts Historical Commission 
(MHC) has recently found the building eligible for listing on the National 
Register of Historic Places. 

M Y T H : The Towne School's condition makes it an unlikely candidate 
for reuse. 
F A C T : The deteriorated roof, antiquated mechanical systems, etc., are 
not unusual in buildings of its type and age. Across Massachusetts, 
school buildings with these kinds of problems have been successfully 
rehabilitated and converted to new, viable uses. Far from being worth sav­
ing just for sentimental reasons, the design of these 1920s schools actual­
ly makes them more adaptable than other types of buildings. 

M Y T H : A playing field on the Towne School site will provide needed 
play space for children in the new Parker Damon Building. 
F A C T : As shown in the schools' own 2001 publicized landscape 
plans, the area required for a regulation-size playing field, which its propo­
nents state is needed for Jr. High, High School, and town-wide sports 
teams, would fill virtually all the space between the planned Parker Damon 
bus drive and the Mass. Ave. sidewalk. That would effectively eliminate 
the present playground south of the McCarthy wing, and preclude the con­
struction of a new playground. The elementary school children will actual­
ly lose play equipment for recess activities if the field is built. On the other 
hand, other alternatives for increasing elementary school play space are 
available without demolishing the Towne School. The area the Towne 
building occupies is too remote and difficult to access to be of use for 
recess. 

M Y T H : The Towne School is too small to provide any significant 
amount of affordable housing. 
F A C T : While some demolition proponents have claimed that there 
would only be 3-6 affordable housing units in the building, the feasibility 

study funded by the Mass. Housing Partnership has determined that it 
could comfortably accommodate a total of 19 units, at least 5 0 % of which 
would be affordable.. 

M Y T H : Constrictions placed on the building by local preservation 
boards and the Mass. Historical Commission will make it difficult to rehab 
the building, and will force parking onto the present playground. 
F A C T : National Register status or eligibility do not dictate what 
changes can be made to the building, nor do they restrict how a property 
can be used. On the contrary. National Register listing makes a property 
eligible for various state- and federally-assisted funding programs,includ-
ing a 20% preservation tax credit on the building's rehab., even if the 
building remains under town ownership. 

M Y T H : The State School Building Assistance Board will reimburse the 
town for a substantial amount of the cost of demolition. 
F A C T : The SBAB must take into account the advice and comment of 
other state agencies. MHC must review any changes to state-funded 
school constaiction. if they find that a change will have an adverse effect 
on a historically significant structure, they will work with the SBAB to mini­
mize or eliminate that effect The SBAB does not usually provide funds to 
demolish a structure that the MHC has found historically significant. Not 
only is it likely that our tax dollars would have to pay the full cost of the 
demolition, tearing down the Towne School would mean the permanent 
loss of a major real estate asset of substantial value to the town. 

M Y T H : Housing, especially affordable housing is inappropriate so 
close to the schools. 
F A C T : The existing Redstone Townhouses are twice as close to the 
Damon Partner School than the Towne Building is. Under State guidelines 
and the proposed ACHC plan 85% of Acton's town staff would qualify for 
residence, including many of our teachers and their families. 

M Y T H : The quality of our children's education depends on the demoli­
tion of the Towne Building. 
F A C T : Regardless of its use the proposed demolition of the Towne 
Building has nothing to do with the "quality" of our schools. Indeed the 
Towne Building's preservation will serve to demonstrate fo our children 
that we treasure our rich architectural heritage and refuse to "throw-away" 
when we can reuse. 

PLEASE VOTE NO AT THE SPECIAL TOWN MEETING 



TOWNE BUILDING REUSE PROPOSAL 
MULTI-FAMILY HOUSING 

Acton Community Housing Corporation 
February 2002 

The members of ACHC have developed the following concept and submitted it to the 
Massachusetts Housing Partnership Fund to be used as a guideline for the feasibility study 
ofthe project. The study will proceed quickly. We are specifically calling this a "concept" 
because we recognize the findings in the feasibility study may dictate a different 
configuration of units and/or income mix. We expect to have future discussions that will 
fine-tune the proposal into a workable and politically viable project. 

Conceptual Guidelines presented to MHP 

1. Land lease arrangement with the length ofthe lease being a minimum of 50 years or 
whatever is the most economically feasible time period. The minimum required 
amount of land sitting under and around the Towne Building will remain under the 
control ofthe town through a land lease arrangement. 

2. 100% Rental units. ACHC's recommendation is for rental units. 

3. We would like the income designation to be Mixed Income using the most recent 
Boston median income figure of $74,200: 

• 50% ofthe units designated as Affordable 
1/2 of those units for incomes up to 60% of median income ($45,000) 
1/2 of those units for incomes up to 110% of median income ($82,000) 
Rents would be in the $1000-1200/mo. range for the affordable units 

• 50% ofthe units to be rented at Market rates. Rents would be in the $1900/mo. 
range. 

4. For the Unit Mix, assuming 12 units, we would like the following: 
• 1 2 Bedroom Handicapped accessible unit 

• 2 3 Bedroom units 
• 2 1 Bedroom/Studio units 

• 7 2 Bedroom units 

• Any use ofthe unique spaces in the building for artist lofls or other creative options 
• If space is available, we would like to have a community room included 

5. A mix of ages and family sizes for the occupants. This is not an elderly housing 
project. 

6. Site Design 
• The building should be connected to the sewer system and betterments paid 



• Parking areas should be the minimum required and should be sited in the rear ofthe 
building. We suggest the space currently occupied by the school library, to be 
removed. 

• We wish to maximize the land area adjacent to the building for use by the schools 
as play areas. 

• We recommend access to the building from Charter Rd. 

This is the timetable for the process that we recommend. 

2/21/02 ACHC send recommendations to MHP and Board of Selectmen 
2/28/02 Consultant will be selected and will begin the financial feasibility, 

preliminary architectural and programmatic design for Phase 1 ofthe 
project. 

3/21/02 Consuhant will submit a preliminary report to the ACHC and the Selectmen 
3/28/02 Final report will be submitted to the Town 
4/1/02 Findings will be presented to Town Meeting by BoS and ACHC 

MHP will submit a list of consultants to ACHC and the Town Manager for review and 
recommendation. The feasibility study will be at no cost to the town. 



stow Laboratories Inc, 10:33 AM 4/3/02 -0500, Acton - Results of town meeting(s), a brief update 

Date: Wed, 03 Apr 2002 10:33:26 -0500-
From: Stow Laboratories Inc <stomail@stolab.com> 
X-Mailer: Mozilla 4.7 [en] (WinSS; I) 
X-Accept-Language: en 
To: "K, C" <stomail@stolab.com> 
Subject: Acton -Results of town meeting^), a iDiief ojpdate 

Last night, both the special and the annual town meetings were 
completed. The auditorium was filled almost to capacity for the special 
town meeting proposal to demolish the Towne building. The proposal was 
very convincingly defeated by a vote of 467 "no" to 342 "yes". This 
success is due in large part to an excellent presentation by Npncy 
Tavernier of the plans bei ng developed for this buUdingJby t̂he Acton 
Community Housing Committee, a presentation even more impressive^iven 
the very short time available to the ACHC^fterthe^jetitionlo demolish 
was filed to explain their "work in progress". This group has wojced 
hard to find a viable reuse for this building, and they now have a clear 
mandate from Town Meeting fbr their projects 

And-Laqren wiJI not h»a\e to teiJ her rhildrenlhat we demolished Big 
Bird's school. 

As expected, the annual town meeting approved all thejjroposed opeiating 
budgets, setting the stage for a request fer a $2 mHlion general 
override one year from now. It also accepted the^^jmrnunity Rreservation 
Act and its 1.5% property tax surcharge. This wiH now be a battot 
question for this November's elections, so the voters_get another cjiance 
to consider the financial consequences of this ill adused tax increase. 

Charlie 

Printed for Tavernier <tavern@ma.ultranet.com> 

mailto:stomail@stolab.com
mailto:stomail@stolab.com
mailto:tavern@ma.ultranet.com


stow Laboratories Inc, 12:34 PM 4/3/02 -0500, Re: Thank you 

Date: Wed, 03 Apr 2002 12:34:53 -0500 
From: Stow Laboratories Inc <stomail@stolab.com> 
XJVIailer: Mozilla 4.7 [en] (Win98; I) 
X-Accept-Language: en 
To: Tavemier <tavern@ma.ultranet.com> 
Subject: Re: Thank you 

Nancy : 

I heard fi-om several people that Amy Upham and her supporters were saying that 
"low income people from the ghetto (or words to that effect, it is not first 
hand information) will move into the Towne building" as they were soliciting 
signatures for her petition. Even if they used less blatant words, the 
sentiment was there. I was disappointed that they used such an argument and 
also that quite a fow apparently signed the petition because of it, including 
some who I thought knew better. I resisted the urge to say at town meeting 
that I know many more undesirable high-income than low-income people. 

You presentation was great, I particulariy liked the maps showing the relative 
location ofthe Towne building and the Twin School. My daughter Anne told me 
after the meeting that the same "playground coordinator" woman who said that 
they needed the land for playgrounds had been at a building committee meeting 
saying that the playground equipment had to be located close to the Twin School 
building. 

Thanks fcr yotff-note. 

CK 

Tavernier wrote: 

> Charlie, 
> 
> Thank you for all your support ofthe ACHC's efforts. I know you have been 
> instrumental behind the scenes gathering supporters and it paid off. I had 
> so hoped for a majority vote, I did not want it to be 1/3 -HI that defeated 
> the motion. This was dream come true for my dedicated group of committee 
> members. What is most rewarding to me is that the vote to retain the 
> school was not as much fer preservation but fer housing. Maybe that is a 
> biased view but I very much felt it. I was relieved too that we did not 
> have to hear about the dreaded "those people" that migtit be living 
> there. I have been appalled at the reports of disparaging remari<s made by 
> the petitioner. She was lucky to not be exposed publicly last night. 
> 
> So again, thank you. I thought this was quite a remari<able town meeting 
> but as always I am glad it is over. 
> 
> Regards, 
> Nancy 

Printed for Tavernier <tavern@ma.ultranet.com> 

mailto:stomail@stolab.com
mailto:tavern@ma.ultranet.com
mailto:tavern@ma.ultranet.com


Anne Forbes,^7:55 PM4/3/02 -0500, towne School 

Date: Wed, 3Apr 2002 19:55:29-0500<EST) 
X-Sender: fortsesjgpop.ma.ultranet.conpu 
X-Mailer: Windows Eudora Light Version 1.5.4 <16) 
To: Ta\«m@ma. ultranet.com 
From: Anne-F«rt5es <forbes@ma.uttranet.Gom> 
Subject: towne School^ 
Cc: CHC@town.̂ icton.̂ Tia.4JS 

Nancy-

I echo Charlie^ (!) characterizationi)f^jDiir_presentation onlheJbwne 
School. It was febulous. 

One thing I felt so strongly from the spirit in the auditorium last night, 
and even more on reflection today, js that in a veryshort time-maybe just 
in the course ofthe meeting-you, the ACHC, and some of last njght's 
speakers fi-om the floor, have raised the public awareness of both the 
advantages of and the need for affordable housing in this town severah 
notches higher. And how nice that it has happened through a success, rather 
than a defeat. 

It's been a pleasure (if that word can even apply to this type of effbr^. . 
worthing with you on the Towne Building. I hope the progress toward an RFP 
is just as successful as last night's vote. 

Anne 

Printed for Tavernier <tavern@ma.ultranet.com> 

http://ultranet.com
mailto:forbes@ma.uttranet.Gom
mailto:tavern@ma.ultranet.com


Rosalie DeduatfrG, 11:52 AM 4/3/02r-ff5ga7 Wo Subject 

Date: Wed, 3 Apr2G02 11 :52 :10-^^ 
Thread-Index: AcHbL7YmHKBMKl3Lf ldaARwCgzKF/9Q=l 
From: "Ros9lieCeQuattro" <rdec^lro@town;acten.ma.^;* 
To: "Nancy Tavemier" <tavem@ma^^ranet.com> 

Hi Nancy: 

I wanted to commend^ou on your excellentpresentation at town mee^i|j^on Tuesday^rpight. Although I had 
decided well in advance ofthe meeting to vote to preserve the Towne buikling, I began |jp h ^ d ^ ^ s 
listening to the debate and the need for playground space^ etc. However, your descripHdn of the potertfial 
for that building and your obvious enthusiasm fer the prqject tipped the scale for me. I'd love to get a shot at 
living there myselfl. 
Congratulations and thank you. 

Rosie DeQuattro, Administrator 
West Acton Citizens' Library 
978-264-9652 

PS One of tfiese <iays I'd 4ove to hear your views on Ihefeture of this, Acton's "other" public library. 

Printed for Tavernier <tavern@ma.ultranet.com> 

mailto:tavern@ma.ultranet.com


terence l indgren, 07:03 AM 4/6/02 -0500, Re; TOVtfNE blH£DIN& 

From: "terence lindgren" <tlindgre@eoriGefi|rie.net> 
To: "Tavemief^' <tavem@ma.ultranel,com> 
Subject: Re: TOWN&bUILDING 
Date: Sat,firApr 200207:03:09 -Q5Q£y 
X-MaHer: Microsofl Onflnok Express:6;00.260&::0000 

Hi Nancy, 

I am sure Iwill be pleased when it is compfeted. I wilt admit rteasilynowil like that building, alwaysrtiave. 
terry 

— Original Message — 
From: Tavemier 
To: terence lindgren 
Sent: Friday, April 05, 2002 7:49 PM 
Subject-Re: TOWNE bUILDING 

Terry, 

Thank you for those kind words. I am glad we all got through it without doing any real damage to 
each other's feelings. Dont worry, you will be able to do the same thing some day. I fi-ankly didnt 
know I had it in me until that day. I woke up that morning knowing for the first time how much I cared 
about the affordable housing issue and the passion just poured out of my mouth at town meeting. 
That is what propelled me through, tt was what they call a "defining moment". What made it 
especially easy though is that it didnt include a request for money. You wouid be amazed what a 
difference that makes in the relaxation fector. 

I hope you will be pleased when thisprc^ect is completed. There is a tremendous love fer that 
building, even I looked at it adoringly-toctey; as I drove by and as you well know fvated to demolish it 
last year 

Nancy 

At 07:31 PM 4/5/02 -0500, you wrote: 
Hello htancy. 

While we disagreed aboutttie bestuse-Otthe land^^am gfad it is over. 

Your presentation was exeelleritPwish th:aiscmie;day I migl>f;be able to do half sp well. 

terry 

Printed for Tavernier <tavern@ma.ultranet.com> 

mailto:tavern@ma.ultranet.com


Jane & Peter Grover, 10:28 PM 4/4/02 -0500, RE: towne School 

From: "Jane & Peter Grover" <p-jgrover@prodigy.net> 
To: <tavem@nna.ultranet.com> 
Subject: RE: towne School 
Date: Thu, 4 Apr 2002 22:28:11 -0500 
X-A/lailer: Microsoft Outlook 8.5, Build 4.71.2J73.0 
Importance: Normal 

Nancy, 

I guess some people have already commented, but I wanted to say what a great 
job you did in your presentation. The strength and determination in your 
tone really came through, and was moving. It really made the oppojuent's 
proposal seem trite. 

Peter Grover 

Printed for Tavernier <tavern@ma.ultranet:com>^ 

mailto:p-jgrover@prodigy.net
mailto:tavem@nna.ultranet.com


TOWN OF ACTON 
SPECIAL TOWN MEETING WARRANT 

APRIL 2 ,2002 

C O M M O N W E A L T H O F M A S S A C H U S E T T S 

T O E ITHER O F T H E C O N S T A B L E S O F T H E T O W N O F A C T O N , 

GREETINGS: 

In the name of the Commonwealth of Massachusetts, you are hereby 
directed to notify the legal voters of said Town of Acton, qualified to vote at Town 
Meetings for the transaction of town affairs, to meet at 7:00 P.M. at the Acton-
Boxborough Regional High School Auditorium on Tuesday, April 2, 2002, then 
and there to act on the following Articles: 

Ho . Ve5 sy^ 
ARTICLE 1# Demolish the Towne School , , / , x-t 

(2/3 Vote Required) / \ J 0 T^ G / 

To see if the Town will vote to demolish the Towne School Building in its 
entirety and to appropriate $250,000 and to raise such amount from free cash and 
to transer the entire land area adjoined to the Towne School Building to the Acton 
Public Schools and to reuse that property for educational purposes, or take any 
other action relative thereto. . 

SUMMARY 
This Article was submitted by Citizen Petition. 

Direct Inquiries to: Don P. Johnson, Town Manager - 264-9612 
Selectman Assigned: Peter Ashton 

Selectmen: Not Recommended 
Finance Committee: Recommendation Deferred 

A N D Y O U ARE DIRECTED TO SERVE THIS W A R R A N T BY POSTING 
ATTESTED COPIES THEREOF FOURTEEN DAYS AT LEAST BEFORE THE TIME 
OF SAID MEETING, IN NOT LESS THAN SIX PUBLIC PLACES IN T O W N , TO BE 
DESIGNATED BY THE B O A R D OF SELECTMEN. 

H E R E O F F A I L NOT A N D M A K E D U E RETURN O F T H I S W A R R A N T 
W I T H YOUR DOINGS T H E R E O N TO T H E T O W N C L E R K A T OR BEFORE T H E 
T I M E O F M E E T I N G A F O R E S A I D . 

G I V E N U N D E R O U R H A N D S A T A C T O N T H I S Z ^ ° DAY O F M A R C H , 
2 0 0 2 

PETER K. A S H T O N 
W I L L I A M H . S H U P E R T , III 
P A M E L A H A R T I N G - B A R R A T 
F. D O R E ' H U N T E R 
W A L T E R H . F O S T E R 
BOARD O F SELECTMEN 

A TRUE COPY ATTEST 
CONSTABLE OF ACTON 



TOWN OF ACTON 

SPECIAL TOWN MEETING 
WARRANT 

FOR APRIL 2, 2002 

THE SPECIAL TOWN MEETING WILL CONVENE AT 
7:00 P.M. IN THE ACTON-BOXBOROUGH REGIONAL 
HIGH SCHOOL AUDITORIUM, 96 HAYWARD ROAD 

OZ^IO VW'NOXOV 
Nouxvd nvxsod 

oez,io vw'NOXov 
Z.9#XIWH3d 
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Housing Acton's working Families ^ y fliA 

'@illiiB©§ 

rmmi'mimm. 
v5?>i;l'* #%>'BI . yi y m 

Good evening 

We first presented our housing proposal for the Towne School to 
the BoS last June 

We have participated in the process as all the other options were 
explored. 

We are delighted that our proposal was chosen and we are very 
excited about this community opportunity. 

Tonight we would like to tell you about affordable housing, how it 
is defined and what it means in Acton. 

We also will show you the specific proposal for the Housing Reuse 
of the Towne Building 

We are pleased to have with us tonight Rita Farrell from the Mass. 
Housing Partnership Fund. She will be prepared to answer 
questions should the need arise later. 



Housing Acton's WGiridngEaffliilies 

lT3@aQ®ifliii i^©t®m^s Mforteirag FsmiOlds 

y\GraE - WITO \A^ are 
Nancy Taverfuefc^ GHair 
Betty McManus*;̂  eiei-k 
Dan Buckley* 
Kevin McMaoHS 
Botj-Whittlf^sey* 

Assberate Memberis: 
^ ^ a m : Shuttle 

Ryan-Bettez* 
Pefeer̂ Berry* 
B3^ia-Gu£fitz* ; 

=^urrent or pastptofiessionat nwotesnent jn^ffort^ housing 

2 

This is who we are. We are a Seieefime^ appointed 

Our Focus is to pirmde housing-OfpEirtunities for familicrS^th 
modestineonjies. 

17ryearS'0f existence 

Most of our members «^e experts in ttie fieM of affordable housing, 
very talBHted group 



Housing Acton's working Families 

0 

[n]®M®o[rag) ZS\©(1®DT]'S M©[r{kD[nig] [Fsiinn]DOo©@ 

state ̂ ffioFdableliD^i^ 
I C f t ^ t a - ^ E ^ 

i Exeeutive Ocaec 4i8 
1 ActOFttG^I©usfegEH3i^: 76:S ^ 

1 State^eaJ- 10%^iiP^able 
1 AGi9!3̂ - 2^7?S#^=iinits) 

3 

Whatis-AffordableT?ousing:MMbout in M 

1949 law passed Ch^ter40Bv ^called "Anti-snob zoning" 

- Stta^oal-for eveg^icommtpityin thevstMeiovachieve 10% of Aeir 
housing units as Affordable 

Providetf-mechanismibr^developement-vwth Gomp Permit, allows for 
density bonuses in exeh^ge^ftjr-25% affordable units. A-comp permit 

-Supersedes all loeat:zoning^ requirements. Aeton has several of these. 

Law-had^HO enforcemeHt^nechasiism 

i JanrlOW Gov. GeBucct-issuedExecutive Order 418 to provide a 
financial incentivetOGoramunities to work more aggressively toward 
:the:10%:gOal 

E04^18 requires every community to be Gertified every year 
documenting effoEts^^aken=loinerease:aSQrd;lHbusing stock. Acton is 
notyetcertified, we^expectto be ttiis: sumgier. 

Iheentiveis tied toidiserettonary state:£mds,:siniply stated: no 
certification? No guarsrtees^fer&tur&accesstothese state:funds. 
BxampleT Sewer Eoan;^5M 

Acton'^:cim-entGount:toward^e; 16^45:1584imts or 2.07% 

Actoifs total hdusittg.imtteountvis:7632r 



Housing Alston's workiftg^^ffiilies 

[n]®aQ@ll?l®l ^ © ^ ® m % \^@GlkDEr!l®] [Fs3iJiraoOQ@s 

What Ganx^arrentActBTirfainilies afforcf? 

I 2001 Mediapi3nGorne AGtQFii 
I 2001 Can bur^oyse at 

I 2001 MWarv priced home 
I 2001 Needs irrcottie of 

$ 95,000 
$271,743 

$445,000 
$155,^0 

Let'sMeasure Acton's laffiordaMlity 

If we were plucked:«ut^the4owff and had-to buy our way back in, 
e-Qu&weido it? 

Acton^sMedian m€ome49#^00 

Thatwoold buy a:$2HJ090 house. Seen^ai^ of tTiose lately? 

To buy the currentMedianipricedtome;MJ$M5i,0OO you«eed an 
iacOTie.-^-$ 155,000 

Aeton 4ias an acute i ity problem asvdoes most of the-state 



Housing Acton's working Families 

3@8SSIDI}®I M©t®n's M®irfei[?is FaBtralli©® 

Real People 

83% 
Of ALL town and local school 

employees 
Earn LESS than $50,000 

(W-2 wages includes overtime) 

I asked the town to calculate the number of town and local school 
employees whose W-2 wages in 2001 were less than $50,000. 

83% of 1050 employees earned less than $50,000!!! 

That means 83% or 875 of our own employees would be income 
eligible for affordable housing units if that were their total 
household income. 

In many cases, it is. 



Housiflg AGton's-weriang^^Pamilies 

M®Msmg i%©t@ffa's W@[r[kirag FaDtaiii©s 

»; .^ -^ J -̂  ^ ^ 

\A3TCris\En€ome EIT^ble? 

StaFtins salaries^fop%ton: 

i^-atee^ficer 
l^Ht!^^5ter 
1 yfepawsn 
1 Î Qwn nprse 

4 3 3 ^ 0 
f32^000 
f 3 g ^ 0 
$3^^0 

Let's taBsiabout re^pe^teu§ing our own town and school 
enrpioyees for ex^sples 

Hereare the startingsateJesefsofflerofrfeeipee^le who protect, 
tea<3î :aBd serve you 



Housing Acton's working Families 

&=l®aQSDMi M©t®Ki% M@rkimg PfflOfBiQ®s 

-..:^..r.:.^mm^^mmmmm^^mm^mmm.^. 

R ^ Pa^3te 
Who car̂ )̂GGttpy A^ort%affordltele units? 

^̂ £ ^ Pfefecegtfie 70%^^ffofttable Untts^^ 
i TowR,s<:tool,ift/alef^l^ic^ employee r 

ft AduitchMi^r parerrt^af A(to:i residefrt :̂  
1 £niployB&:V5fl3to|^iH^AdBH£ps^ see&r 

i CuEEeHlitibideHldBLAtiiori 
7 

AGHC has been permitted^^byftherstatetoigiveLocal Preference to 
70% of the affordable-^its 

HeiEe is the criteria we have established (read list) 

•Town, school, water disfrict emploee 

•Adultjcffiid or parent-of AictoffTesident 

•Employee working JiiAet0a::pivate:sector 

•GuirentTcsident ofA^on 

These arerpeople who are already vested^ittthe community 

Balance ofthe units available &? those wishing; to move to our 
community to take^advantageof the :same::qoality of life we enjoy 



Housing Acton's working Families 

[n]®aasomg] ^©{^®in)'@ M®irtkD[n]g [FaoiraoOD®s 

Study fifids iasusiHg TEHsê F̂ BSI BLE 
^euse at:NOC ŜST to#ie fevra 
^euse wfff̂ fgRerate ^^ip^c^revenue 
^se CGWISSffl̂ P^nea% zomng^ith 
^iendly €off^. Wrmit 
Minlmum-sp^e, tes t̂ iarj l^^ere used 

Now we come to therLIPBEAT; part ofthe fffesentation 

We are very excited^ to present our proposal for the reuse of the 
TowSe Biiflding 

Based on a Feasibility^tudy^hot off the:|>ress. This Proiect is 
Economically Feasible. 

Study funded by the Mass; Housing Partnership 

Ed Marchant was the consultsoit who didthe study. He is a well 
known and highly respected consultant inthis^eld with 30 years of 
experience. Ed presentM his findings tomeinbers ofthe BoS, SG, 
Fihcom and AGHG yestcFday. 

here are the advantages: 

No Gost, New taxTcvenue, consistent with:;zpning, minimum space 
intact 

^ 



Mousing Acton's:wwkiffg$amilies 

Hoysing Alton's Working Fnitiiiies 

Towne S(^lio#4tousiB§^tetf5e^^roposal 
119 Urafe 

1 4 audio, 4^1 BR,d9 2^SR, 2 3BR 
i Fentisnge: $5i0-$f500/mo. 

i fami [es^^- iOO%#f«fedian Inconfie 
1 affordabte^meome range: $i^l,OOO-$74,iO0 

8 

Hereis;^the concepftiafeplan 

Read unit configuFarti0ff5reHtS3 income 

A1T19 units will count towardrthe 10% goal,\^ying us a total of 
.177 affordable units. Tlis is the caseiJiSth-a rental development 
usiHĝ ^̂ Gomp permit. 

Acton, would go fi^omi2:Q7%;to 23%, tfiatdsv^more than a;^rop in 
"fee^Hcket. 

1 % 



Housing A<;t©n'S'WOi4ang Families 

[M]®aosDDi]g] Z2\©t!®[ra's M®ir[kDBTig) [FsQoiraDDD®^ 

I RFP prctpert^r^idevelopes 
I Town provides long term;l^se of land 

(50-99 yeasj 
I Develop^ ssGyres fihancing 
I All debt obiigations are Fe^onsibility of 

developer 
I At end of^lease,^^wn can t^new 

. ia . ^ .... 

10 

Here is ai>rief description of-the steps tttat are taken after this vote 
teiaght: 

RF̂ P will be prepared by ttie town using ^^fP guidance to specify 
exaetty what is desired in the housii^^j^epesal. 

IDevelopers will bid onfe; pr^esal 

Town wiH provideaTxmg;:term;Iease;^TfheTaBid;^the developer will 
tak€^tti€%uilding 

Developer will secm^e^&eaieededBna^ing 

Allrdebt obligations afe:i!esp€>ssibility of ;te>de^^ not the 
town 

At the tennination of th& lease; the Town can opt to renew it. 

10 



Housing Acton's working-F.amilies 

This-isthe site plan rendering by the architect. 

The:access to the proper^ is ofTRt. TIT:(new curb cut) with 
parking on the East side^ttie-builj^ng. 

The main entrance.vv^be mttiel^ont 

Private entrances to some of the units on the first floor 

Note the placement oTareguraition sized soccer field in the 
remaining open space. NOT that it would make sense to put one 
there perhaps, but to show the. scale of therspace available for the 
schools. 

11 



Housing Acton^sworfcing^iamilies 

12 

Take a closer look at Towne buiWing and put i t in perspective with the 
surrounding-area. 

This map is from the: Town At&s..t4iave,:erased;;fiomitaIl the pieces of the 
MeOarthy wing (classEO^HS,£aSetefia- gyna)̂ :and̂ :the school library on thejside 
-of the Towne Building. These are s©bedule4-to fee demolished soon as part of 
therconstruGtion project. 

Towne Buriding is not;inthe:middFe.oftfte;schooi::<:ainpus, it is on tbe,-very 
edge of the school camptw;A^ery dfifihitely on Ma<^̂  . 

Towhe-Buikling is closerto-K-Mail.thanit is tO: any school building on the 
SGhootcampus 

We've been told thatrMutti^family housing doesn't belong near schools 

Muiti-family housingis alreacfy:Jiear,the.:scbooLs 

•Redstone .Goitdoniiinrans. are l^S ;feet away from Damon 
Building 

•3 Single family homes ZONEI^^FOR MULTI-FAMILY 
RESIDENCES are 150-2Iftfeet away from Damon Building 

•Towne School is 480 feetaway from the Damon Building at 
its nearest point 

12 



"Housing-Acton's woridng Families 

13 

Thisis apanoramaviewoTthesehoetcampus with the new sc&ool 
w ^ on the left and-therTowne-schooTw^ on the right. 

These buildings are 5 ^ feet apart. 

Everything between; Ttxwne and the new scTibdlTs going to be 
demoli^ied. 

13 



Housing Acton'^ working Families 

jCova 

Everything you see in ttns picture will be dernolished by the end of 
the^sumaier. 

Schodlbus stackingdriveway will be constructed in this space 
t ^ m g up:i/4 acre 

This driveway has not yet-feeoiconstructedBut will cut through the 
cuirentlibrary andrun^wn ttie length of ttie current McGarthy 

::^ng. 

14 



Housing Acton's working Families 

^ ^ i ^ J j ^ J-^exio j * , ' ^ 

FiGGr^laff:Slide"# 15-

15 

is very conceptftaT^si^ of Ae Tst;8oor of the Town 
ing. 

Note 2, 3 bedrooms with private yardŝ ^and entrances 

Squarefqotage varies 

Units vary from Studio tOiS^BR 

No interior rooms are sketched on this. 

Second floor contains more units for total of 19 

15 



Housing Acton's working Families 

'?^r^'d^r-^'^^^:h^^M-A^^ 
• • . 1 • • • • 
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I want to just show you 2 similar projects to help you visualize a completed 
project. 

Sewton, The WarrerhS^ool 

S9^lnits 

16 



Housing Acton's working Families 

•• • t » I • 
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The:iaterior ie:«itei 

17 



Housing Acton's woridng Families 

i i^ft 'gffi^fi lBBtil 

^ r > - ^ 

mteteoi^creao.nH 

j '- lK'^r^.^ 

^'-r-3^ 

^m Q fe'ft I ' 

' 5 S ^ ^ S s ^ ~ -» 
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Boston Bullfinch school 

15 units 

18 



Housing Acton's woridng Families 

Completed Jotertor 

. 1" 

i 
j j ^ 
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fefe^rior 
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, Housing Acton's working Families 

ccwray^y 

Vote fiK5^io;^femo^h Towne 

Saŷ  Y ^ to Affor^tfcfe iHousing 

20 

In the end. This isatlab&ut Gemmunity, Qtir Community 

We have in this housing proposal a tremendous opportunity to 
make a statement as a community. The eyes ofthe State are upon 
us. 

This is our first municipal prcject^er 17 years of hard work. 

Acton is a special place fiill oTthoughtful people. We have high 
hopesfof the outeome;teEe t ^ g h t 

Weurge you not to throw away this community housing 
opporhjnity 

VotelSfO to demolish the Towne Sc^ol 

Say YES;̂ to Affordable:teising 

?o 



Don Johnson, 10:16 AM 4/8/02 -0400, FW: recall 

Subject: FW: recall 
Date: Mon, 8 Apr 2002 10:16:15 -0400 
Thread-Topic: recall 
TTiread-lndex: AcHcoNZnZzgNry26S++\/W5dPj0kP4wABc4wAAABY5ZAAI/XEAA= 
From: "Don Johnson" <djohnson@town.acton.ma.us> 
To: "Nancy Tavemier" <tavem@ma.ultranet.com> 
Cc: "John Murray" <jmurray@town.acton.ma.us> 

Nancy: 
Forwarded fbr your information. 

Regards, 
Don 

—Original Message— 
From: Doug Halley 
Sent: Friday, April 05, 2002 8:55 AM 
To: Don Johnson 
Cc: John Murray; Roland Bartl 
Subject: RE: recall 

The school's share ofthe sewer costs were assessed in accordance with their a>Aoided costs (ie if they built 
a treatment plant on-site). Those avoided costs were calculated by EarthTech and included the Senior High 
School, the Junior High School, the maintenance garage, the Meniam School and the Twin School. The 
Towne School was not taken into account in that calculation. Prior to the assessment ofthe final betterment 
any construction that occurs (such as Jimmy Fenton's apartment units on Railroad Street) since the 
estimated betterment will be charged betterments in accordance with their status at the time ofthe final 
bettemnent. Construction that occurs after that date can not be charged a betterment because the full cost 
ofthe project would have already been charged. However, the Board could adopt a fee policy fbr new 
constmction that would mimic a betterment cost and would go to oflset O&M. At least that is my 
understanding. 
—Original Message— 
From: Don Johnson 
Sent: Friday, April 05, 2002 8:40 AM 
To: Nancy Tawsrnier 
Cc: John Murray; Doug Halley; Roland Bartl 
Subject: RE: recall 

Nancy: 
Just delet my last response. This question is not symptomatic ofthe disorder I was describing. 

By copy to John, Doug and Roland, I am asking them to put their heads together and respond to your 
question. 

Regards, 
Don 

)riginal Message-

Printed for Tavernier <tavern@ma.ultranet.com> 

mailto:djohnson@town.acton.ma.us
mailto:tavem@ma.ultranet.com
mailto:jmurray@town.acton.ma.us
mailto:tavern@ma.ultranet.com


Acton Community 
Housing Corporation 

Memo 
To: Acton Board of Selectmen 

From: Nancy Tavemier 

CC: ACHC 

Date: 04/25/02 

Re: Towne Building parcel delineation 

Members of the ACHC met today to begin the process of putting together ail the 
details for the RFP that will be put forth for the housing development of the Towne 
Building. 

This memo covers one of the outstanding issues for the Town, the detailed definition 
of the parcel required for the land, building, and parking area. We assume a deed 
will be prepared by the Town to finalize the vote taken in April 2001 that transferred 
the Towne School building and land to the Board of Selectmen. 

These are the voted recommendations by ACHC: 

1. ACHC voted to recommend to the Board of Selectmen parcel delineation as 
originally proposed by OMR in the Reuse Investigation fi^om June 2001 be 
established as the land area required for the proposal, (see attached) This is 
listed in the report as the Zoning District R-A, Use: Housing. This same 
configuration was used in the MHP feasibility study and shows the needed 
parking to be located on the East side of the building accessed from a curb cut on 
Rt. 111. Here are the specifics of our recommendation: 

• Boundary on south and west to be to edge of ROW of Rt. 111 and Charter 
Rd. 

• Curb cut from Rt. 111 relocated slightly west of that shown on plan to be in flat 
area. This would necessitate the moving of the existing hydrant. 

• Page 1 



• Parking located to the east of the building in an area that uses approximately 
90 feet of space fi^om the edge of the building. 

• That the rear yard setback be a minimum of 40 feet. 

2. The ACHC voted to recommend that the Town Manager contract with an 
engineering firm to provide a survey of the parcel and that the funding for this task 
come from the New View Affordable Housing Gift Fund. 

If you have any quesfions, please feel free to call me (978) 263-9611. 

• Page 2 



*e90CIATaB PHB8B f HOTO 
Cafoll Spinney, who plays Big Bird on "Sesamo 
Street," points to a photo of himself In hie feathered 

Birds of a feather 
The man behind the Big Bird puppet 

ByJudieGIave 
ASSOaATEO PRESS 

N
EW YORK- Caroll Spinney for years has 
played one of television's most popular 
characters, but most people have never 
heard of him. 

That doesn't bother Spinney. "I love it," 
he says convincingly. 

Caroll who? Try Big Bird, Spinney's alter ego. 
Spinney is the puppeteer who was hand-picked by 

the late Jim Henson, the creator of the Muppets, to 
play Sesame Street's lovable, resident mensch Big 
Bird and the irascible Oscar the Grouch. He decided 
early on that the bird, not the man, was going to be 
the star. 

For years Spinney refused to be photographed at 
all, and he still bans shots showing him getting into or 
out of costume. 

"It's a delicate situation because the children think 
of him as a real bird," he says. "That's something we 
hadn't planned on." 

Spinney, 57, early on turned down chances to do the 
talk show circuit with Oscar. Showing the puppeteer 
as well as the puppet would have increasea his fame 
and padded his checkbook, "but I would have lost 
something, too," Spinney says. 

Like the wonder in children's faces when they look 
at Bird (his nickname, for the uninitiated), the love 
packed inside letters that come from around the 
BIG BIRO, PAGE 7C 
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Acton native g # to ruffle Big B in^ l l i tHe i i 
Bia BIRO, FROM 6C > 

world, the anonymity to pull off 
theoccasional bodacious prank. ' 

Once the unfeathered Spinney 
was in a department store w h ^ 
be spotted a mother and daughter 
looking at talking Big Bird dolls. 
Hearing the chiles name, Spinney 
crottched down and said in Big 
Bird's familiar falsetto: 

"Hello, Elizabeth. Gee, that's a 
pretty KKI dress. It's snowing out, 
an'tU?" 

"Hie mother wais dumbfounded, 
wndering htny the doll-kiiew tile/, 
name, ^ e dresW bdlor: ao l ' " ^ ' f c 
lyea&CT, Spinney says. But'ffie'" 
woman, daughter in tow, just 
tumed and walked away: 

"You mean aftei" all that you're " 
lot even going to buy the thing!"-
le yelled after her. 

Spinney never did tell the Wom-
m v*o he was. And, looking at 
iim, she. would never havie 

Along wlth'hismothier, he credits, 
of au people, F: Lee Bailey's 
mom. 

She' ran a day care school in 
their hometown of Acton, Mass. It 
was there that Spinney, a child^ 
hood playmate of the noted trial 
lawyer, saw his first puppet pro­
duction; ; '•' '-.-•'.. 

He made his debut at age 8 in 
the family barn with a homemade 
monkey and "snake, eaming the 
princely sum of 36 cents Spinney 
put himself through art school do-

on the trash : can;: troublemaker.' 
Einter one cigarchomping, vulgar-: 
ity<spewing New York cabbie. 

"I was going to meet Jim to do a 
nin t h r o i ^ on Oscar for the first 
Ume. I was. suppc^ed to have a 
voice ready, and still couldn't der. 
cide when I got into a cab and the 
driver said, 'Where to, Mac?," 
Spinney says in Oscar's whiny,': 
distinctly New Yawk accent. 

"And he proceeded to talk about 
(former. Mayor; John) Lindsay.-
with a lot of 'f; words dirown in 

Lean and wiry, with a thatch of 
vfaite hair, cropped bieard and^ 
rim mustache, spinney is consid-
arabfy shorter at, &-feet-lO than Big 
iiri, who stands 8-feet-2 from tip 
0 toe. He bears a striking resem-
)lance to his mentor, Henson. 
ISs normal voice is discemibly 

ower than Big Bird's and infinite-
y mor^cultured than Oscar's. . 
He lives, with; his second wife, 

)d3ra, on several wooded^cres In 
lortheasti Connecticut.: He wop't 
ay fl*6re "only because I'vc'̂ iEtc-' 
ually had?people; drweMn^the 
•ard, blow the hom and say, 'Do 
hevoice." 
"Yeah, get outta heeeeeere,". he 

ays, slii^ing into Oscar. 
Spinney spends part of his free 

ime making tap^ for Big Bird 
oys and doing voice-overs for 
lird appearances in Ice Capade^ 
ype n»d shows,, which he reuses 
3 see.- "As a vpuppeteet' it goes ;̂ 
gaiM'e^erything I'db," he;saysi 
Tlie-BigoBird inthe.shbw moves 
keQi^zm."' " : " ' ' ' ' t : : m i : £ 
Not:iowth ihis own feathetedp-
arb. Which is half costume and:-: 
alf pi^pet; BigiBird's head:r^;all1 
(4 pounds worth — is .actually 
pinney's right arm held I'as 
lai^t ..as; possible" oyer 'his 
ead. He monitors . Big.; Bird'^. 
lovements via a 1%-ihch feleyi-
msetstrapped to his;cH(est.j -; 
SpinMy wasi Wtteirrby thiê  piip-H 
EteeriBg v bug a i - a youngsto-. J 

mg birfeday parties and lodge- and how.he^as ruining the city, 3 
stows, all the whilpplannlngB'(%<*- Mdil#l>stvkl^t sayji^gjto-w^ 
rter drawmg comic strips' or ^Whelreto, Mac? Whereto, Mac?,' 

and I realized that sounded just 
ngit." ,S'.^ >;..•- ' 

Though . Oscar's iun, Spinney 
confess^; "I like the bird better.'" ' 

"I know and love the. bird. I like 
the little guy's personality, r kind 
of think of hun as, well, as a kid of 
m i n e . " ; , i,."";.•::.K,-^ 

H ( ^ y s twti'fealizationicanie tpi; 
him: years ago wbehrtbe costume* 
was- yandalii»l: during a perior-ri 
nMtfkie[;atGieoiigî l̂ »±..';fflr;̂ ^^ '̂ l.: 

l&-s£iS>'4^S:^ 

" I know and love the 
bird. I like the little guy's K 
personality. I kind of 
Uiink of him as, well, as a. !i 
Md of mine/ ' . 
CAROLL SPINNEY 
"BianRO' 

^^?I; didn't know that puppi 
woiild tak&ov«tr," he says in 19^ 
while stiU in sdiool, he landed^ 
job on the "Judy and Goggle" pu^ 
pet show, a summer replaceme^f >̂  
series at a local television stati^-
în Boston Ifis next stmt was 
nine-year run on jthe local "Boi 

: the down" show. ^ - "̂  ^ ,,M 
- 'lni9^,JIsQSon5sa8'%ouhn^f[ 
someone to play Big Bird '^ 
shiQwed up at'&)jnney's outdocgT; 
aniinated light show and a fnemF' 
ship.was bon}. 

Henson died just over a year a] 
of aggravated pneumoniB„ 

"There's a vacuum there that 9 ^ 
just nevef, going to be fill^^'., 4 
Spinney sajre ^ t 

Big Bird onginaUy played "tljf" 
villageadiot on the snow" because. 

:;v^enSpumey'asked Henson what 
;kmd of character he was, the Mup^ 
' pet maker descnbed him as a 
Gbofy-like sidekick 

Tiien one scnpt gave him^the 
real clue Big J^rd threw a tan; 
trum because he wanted to go tp 

. day care with the rest of the kid^v 
"F tom then on.I suggested w i ' 
.playhiihiaisakid." ' " ;f 

AsvfoF t̂he cantankerous Q^cai 
Spinnieyjsays^h!̂  wasî i#ing^ t̂iro§ 
blfcd&idiijg,""^'^'""' 

"He was on a makeshift rack 
when I went to lunch and all of 
sudden I saw these, ROTC boys 
and girls wearing their, uniforms 
and m their officer hats each of 
them had a yellow feather,'' Spin-
neyrecalls. 

He ran.back to the dressing area 
only to find the bird lying on the 
floor, an eyeball hanging:hmp and 
an 18-inch circle of feathers npped 
away.. ;.:, 

:"i ran put of the building and for 
about two ^i^ules fell oh'"tbe 
grass ip ^ absolute^hysteria: ... It 
was like seeing'your kid iattacked. 
I never knew how I felt about him 
untill saw him.lying there in the 
dirt,. Tliat really defmed my feel-
ingabplithini, He'smykid.'• • 

And after two decades, Spinney 
has np intention of movinig on. 

"I've been^^ed beforeare you 
. tired of it?;:D<J;'y(iu;want to go on 
? and: do Pther; things.vand I say, 
'Would^you ?want tô  stop being 
" i C ^ ^ M o u s e ? ? " : ' 
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Lessons Learned: How Acton saved historic school from bulldozer 
Memories o f fo rmer high school w i l l l ive on ; bu i ld ing w i l l be t rans fo rmed into renta l housing 

F e b r u a r y 2 , 2 0 0 7 

BOSTON —- In the coming months, residents of Acton will no doubt 
notice that construction workers have started the job of turning the 
old high school into affordable housing. But what should not be 
forgotten is all the hard work put in by the Acton Community 
Housing Corporation (ACHC) to get this project off the ground. 

Since 2001, ACHC worked alongside town leaders, community 
members, and developers, persevering in its vision to create 
affordable housing in Acton. In December 2006, the town signed a 
lease with Common Ground Development Corporation, marking the 
beginning of the final chapter in the school's long road to 
redevelopment. 

A dctcnntitctl local groop in ActoD 
oonvtoccd voters to save t lw old 
btsti sobool and tnra ct tnto 17 anns 
of rental bou^ng. The effort began as a fight to save the historic school from 

demolition. Built in 1925 as Acton's first high school, the Towne 
School could not compete with state-of-the-art classrooms that 
were built on adjacent lots, and it eventually closed. But when the school committee proposed the 
demolition of the school to make room for a playground, community members spurred by historic 
preservationists voiced their opposition by voting to return the property to the town. 

Gaining public support 
At this point, selectmen approached ACHC in hopes that they would find a way to redevelop the 
school as affordable housing. They, in turn, approached the Massachusetts Housing Partnership 
(MHP) for guidance and support. 

MHP's Community Housing Initiatives team, led by director Rita Farrell, hired consultants and 
performed feasibility analyses which concluded that the school site would be amenable for 
affordable housing. 

Armed with these results and with Farrell's support, Nancy Tavernier, president of ACHC, faced her 
opponents at a second town meeting in April 2002, where a citizen petition had called for another 
vote in favor of the school's demolition. Tavernier let the facts speak for themselves. 

"A town salary chart revealed that if our employees had their salaries as their sole household 
income, 85 percent of them would be eligible for affordable housing," Tavernier recalls. "You could 
hear a pin drop when I said that." 

Preparing for development 
Once again, Acton community members voted against demolition of the school, clearing the way 
for ACHC and MHP to proceed with affordable housing plans. For the next three years, MHP worked 
closely with ACHC, providing support when needed, including funding for environmental studies, 
help to develop a financial plan, and selection of a developer for the effort. 

When lease negotiations with a Cambridge non-profit fell through in 2005, ACHC members refused 
to give up. They stood their ground and worked with the town to reconfigure the lease details, and 

http://\\a\-\Y.nihp.net'cornmunity_initiatives/riews.php?page_function=detail&mhp_news_id=141 7/20/2008 
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then submitted another request for proposals from developers. 

In 2006, Acton began negotiations with Common Ground Development Corporation to redevelop 
the school into affordable housing. With a long-term lease now signed. Common Ground will lead 
the development through the final stage of this long journey. 

"This is an example of what towns can accomplish when they have the will to do housing," Farrell 
said. "Especially because this was ACHC's first attempt to develop rental housing, their 
perseverance and commitment were key to getting it done." 

An experienced developer 

Common Ground will redevelop the historic Towne School into 17 units of mixed income affordable 
housing. The effort is located within walking distance to downtown services, retail establishments, 
schools, and the commuter rail, and 70 percent of the units will be reserved for Acton residents. 

In addition, no less than 40 percent of the units will be affordable to residents earning 60 percent 
of the area median income, which is $50,460 for a household of four. At least 20 percent of the 
units will be affordable to households earning 50 percent ofthe area median income, which in 
Acton is $42,050 for a household of four. 

This is not the first time that Common Ground develops affordable housing on town-owned land. In 
2005, Common Ground signed a long-term lease with Westford to develop 15 units of affordable 
housing. 

In the Westford effort, MHP provided Common Ground with $1.3 million in long-term first-
mortgage financing and another $750,000 in zero-interest deferred payment second-mortgage 
financing. To read more about this effort, cNck here. 

# 

About MHP: MHP is a quasi-public state agency that provides permanent financing for affordable 
rental housing, with loans ranging from $250,000 to $15 million. MHP uses private bank funds to 
finance affordable housing due to a 1990 state law that requires banks that purchase other banks 
to make funds available to MHP. Since 1990, MHP has provided over $525 million in permanent 
loans for the financing of 13,500 units of rental housing. In addition to financing, MHP helps cities 
and towns initiate and develop affordable housing. It also provides homeownership opportunities 
through the SoftSecond Loan Program, a mortgage program for low and moderate-income first-
time homebuyers. 

About CHI : MHP's Community Housing Initiatives team (CHI) supports communities, local officials, 
local housing authorities and non-profit organizations in their efforts to create affordable housing 
for low and moderate-income families. It does this in two ways: It provides broad-based support 
through workshops and publications, and it provides direct staff and financial support through 
specific programs such as the 40B technical assistance program, non-profit capacity grants, and 
targeted community programs. 

MHP I 160 Federal Street, Boston, MA 02110 Tel 617-330-9955 j Toll-free 877-MHP-FUND | Fax 617-330-1919 

^ SUBSCRIBE S NEWrSLETTER 

httn-//\xnAn»7 mVin n f t / r r immi i n i t v inittntivf»c/np^VQ T^Vin?r»aap fiinftrnn=rlptni]/C^mVin np\j,rc irl=:141 IHO/OOOfi 


