
Town of Acton, Comprehensive Community Plan, Phase 2
Exhibit 2: Schedule of Activities

Acton 2020 Schedule from PC - 7-9-2010 12/14/2010 1:37 PM

Tasks and Meetings Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11

Task 1 Community Conversations (ongoing - workshops and meetings indicated by symbols below)

Tasks 2 and 3
Inventory/Analysis
Identify Opportunities/Challenges

Workshop 1: Vision, Goals, and Issues Identified in 
Inventory

Task 4
Develop Long List of Potential Action
Evaluate Potential Actions

Workshop 2: Opportunities,  Challenges, and 
Brainstorming on Potential Actions

Refine, Revise, Evaluate, and Visualize a Short List of 
Actions

Workshop 3: Refined Recommendations

Tasks 5 and 6
Townwide Survey on Draft Short List
Draft Implementation Plan

Workshop 4:  Review Draft Implementation Plan

Task 7
Revise Implementation Plan
Prepare Draft Community Comprehensive Plan Report
Circulate and Post Draft CCP Report
Revise Draft CCP Report and Exec Summary

Workshop 5:  Public Meeting to Present Final Community 
Comprehensive Plan

Ongoing Meetings
Steering Committee Meetings
Meetings with Town Boards, Committees, and Depts.*

*Additional Board/Committee and Department meetings may be scheduled as necessary.
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