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ELECTIONS
5100

_____________________________________
Personal Services

_______________________
$ 3800 $ 3,800 0.00%



-
TOWNOFACTON - -- -

_____________ DEPARTMENT OBJECT BUDGET _________________

SUB ACCT DESCRIPTION FY2O11 BUDGET FY2012 BUDGET % Change 2011-12

NGINEERING __________________________________ ______________________

5100 Personal Services $ 251,666 $ 248,140 -1.40%
5200 ServIces $ 12,650 $ 15,950 26.09%
5400 SupplIes $ 3,600 $ 3,600 0.00%
5800 Capital Outlay $ - $ - 100.00%
_____________ DEPARTMENT TOTAL $ 267,916 $ 267,690 -0.08%

INANCE DIRECTOR

5100 Personal Services
_____________________

$ 212,310
_________________

$ 233,737 10.09%
5200 ServIces $ 130,000 $ 165,000 26.92%
5400 SupplIes $ 73,000 $ 83,000 13.70%
5600 Intergovernmental __________________________

5700 Other Appropriations $ 6,651,236
_____________________

$ 6,213,147
______________________

-6.59%
5900 Debt(inside2lI2) $ 756,587 $ 721,561 -4.63%

DEPARTMENT TOTAL $ 7,823,133 $ 7,416,445 -5.20%

:INANCECOMMIUEE
___________________

5200 Services $ 500
_______________

$ 500 0.00%
5700 Other ApproprIations $ - $ - 0.00%

DEPARTMENT TOTAL $ 500 $ 500 0.00%

FIRE ______________________

100 ersonal Services $ 2,281,147 $ 2,353,990 3.19%
i200 ervices $ 33,944 $ 35,775 5•39%
400 u Pgles $ 69,882 $ 94,882 35.77%
600 ntervemmental $ 2,800 $ 2,800 0.00%
800 aPtal Outlay $ 20,000 $ 20,000 0.00%
_______________ IEPARTMENT TOTAL $ 2,407,773 $ 2,507,447 4.14%

REEN ADVISORY _________________________________

200
____________________

ervlces $ 9,800 $ 9,800 100.00%
400 uPRies $ 200 $ 200 100 00%

)EPARTMENT TOTAL $ 10,000 $ 10 000
.

100 00%______________ -. , .

IEALTH _________________________

100 Personal Services $ 177,209 - 182 905 3 21%
200 Services - $ 51,207

,
- 53,800
-

.
5.06%

400 - uPRles - -- $ 1,200 1,400 16.67%
pEPARIMENLIOIAL $ 229,616 238,105 3.70%

IIGHWAY __________________ ________________

100 _Personal Services $ 934,233 992,296
-

6.22%
521$ S.rvic.s _$ 501,353 511,353 1.99%
5400 SupplIes _$ 515,918 - 522,657 1.31%
5700 Other Appropriations _$ 19,740 - 9,740 -50.66%
5800 Capital Outlay _$ 285,961 - 406,115 42.02%

DEPARTMENT TOTAL _$ 2,257,205 2,442,161 8.19%

HISTORICAL COMMISSION _____________________

5200 Services $ 200 $ 200
5400 Supplies $ 180 $ 180

_____________________
0.00%

- ______________ DEPARTMENT TOTAL $ 380 $ 380 0.00%

HUMAN RESOURCE ____________________________ ________________

-5100 Personal Services $ 157,472
____________

185,767 17.97%
5200 ServIces $ 37,355 - 42,355 13.39%
5400 Supplies _$ 2,680 - 2,950 10.07%
5700 OtherAppropriatlons _$ 50,000 - 50,000
_______________ DEPARTMENT TOTAL S 247,507 281,072

____________________
13.56%

INFORMATION TECHNOLOGY ______________________

5100 Personal Services $ 257,680 $ 263,899 2.41%
5200 Services $ 851,358 $ 898,058 5.49%
5400 SupplIes ________________________

5800 Capital Outlay $ 70,000
____________________

$ 70,000
____________________

0.00%

_______________ DEPARTMENT TOTAL $ 1,179,038 $ 1,231,957 4.49%



TOWN OFACTON - - - -

____________ DEPARTMENTOBJECT BUDGET

SUB ACCT DESCRIPTION FY2OII BUDGET

________________

FY2012 BUDGET % Change 2O11-1'

• FOWN MANAGER _______________________________ _________________

5100 Personal ServIces - 419,467 $ 438,380 4.51°
5200 ServIces - 657,264 $ 964,125 46.69
5400 SupplIes - 25,700 $ 19,650 -23.54
5600 Intergovernmental 2 0.00°!
_____________ UEPARTMENT TOTAL - 1,102,433

____________________

$ 1,422,155 29.00°!

MEMORIAL LIBRARY _______________________________

5100 Personal Services
_________________

- 908,667 922,548 1.53°!
5200 ServIces - 44,950

-

46,150 2.67%
5400 SupplIes - 180,350

-

182,750 1.33%
5700 Other Appropriations - -

-

- - 0.00%
______________ DEPARTMENT TOTAL - $ 1,133,967 1,151,448 1.54%-

TOWN MEETING MO DERATOR ___________________

5100 Personal Services $ 200 $ 200 0.00°!
5400 Supplies $ 9 $ 20 122.22°!

DEPARTMENT TOTAL $ 209 $ 220 5.26°!

MUNICIPAL PROPERTIES ____________________

5100 Personal Services $ 472,087 463,667 -1.78
5200 Services $ 837,737 847,014 1.11
5400 Supplies $ 52,475 59,525 13.43
5800 CapItal Outlay $ 55,000 10,000 -81.82

DEPARTMENT TOTAL - $ 1,417,299
-

- 1,380,206 -2.62

NATURAL RESOURCES/CEMETERY ____________________

5100 Personal S.rvices $ 559,523
__________________

$ 599,026 7.06
5200 Services - $ 22,776 $ 24,026 5.49
5400 SupplIes - $ 28,670 $ 31,170 8.72
5800 Capital Outlay $ - 100.00

______________ DEPARTMENT TOTAL - $ 610,969
_____________________

$ 654,222 7.08

PLANNING BOARD __________________________________ ____________________

5100 Personal Services $ 245,225 S 248,546 1.35
5200 Services - $ 3,150 - 7,850 149.21
5400 Supplies $ 2,007 3,900 94.32
______________ DEPARTMENT TOTAL - $ 250,382

-

260,296 3.96-

POLICE ______________________

5100 Personal Services $ 2,834,892 2,767,484 -2.38
5200 ervices - $ 39,530 54,530 3795
5400 Supplies - $ 52,500 5 54,000 2.86
5800 Capital Outlay $ 159,500 167,000 4.70
______________ DEPARTMENT TOTAL $ 3,086,422

-

$ 3,043,014 -1.41_

PUBLIC HEALTH NU RSING _____________________

5200 Services $ -

_________________

$ 91,042
5400 Supplies ________________________

_____________________

DEPARTMENT TOTAL $ .

____________________
$ 91,042

_____________________

___________________

VETERANS SERVICE _______________________

5100 Personal Services $ 5,155 $ 5,037 -2.29%
5200 Services $ 350 $ 700 100.00%
5400 Supplies $ 200 $ 200 0.00%
5700 Other Appropriations $ 60,000 $ 60,000 0.00%

DEPARTMENT TOTAL $ 65,705 $ 65,937 0.35%

WEST ACTON LIBRARY ____________________

5100 Personal S.rvices $ 39,608 $ 40,919 3.31%
5200 Services $ 7,160 $ 7,355 0.00%
5400 SupplIes __________________________

_______________ DEPARTMENT TOTAL $ 46,768
_____________________

$ 48,274
______________________

3.22%

ZONING BOARD OF APPEALS ____________________

5200 Services ________________________ $ 200
5400 Supplies $ 190 $ 190

_____________________
0.00%

_______________ [,EPARTMENT TOTAL 190 $ 390 105.26%

GRAND TOTAL ______________________________________ $ 23,899,653 $ 24,393,479 2.07%

EXCLUDED DEBT ____________________________________ $ 2,514,100 $ 2,487,550 -1.06%

TOTAL BUDGET ______________________________________ $ 26,413,753 $ 26,881,029 1.77%
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