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Margaret,  Greetings.  Thanks for reaching out.  I do plan to attend the meeting on the 3rd.  We are
working on getting the whole committee there, too.
 
As for what we've been up to on the EDC, I began to write you a detailed memorandum when it
occurred to me that our annual reports for the last few years really tell the story.  Several are attached
FYI.  I apologize if there is some redundancy there, but plead that they reflect what was actually
happening as we moved ahead.
 
As for current events, I attach our memo to the Board of Selectmen dated 21 months ago regarding the
impending Next Generation project.  Not much has changed since then.  
 
In addition, you will find included three memos relating to the signage enforcement controversy which is
still with us.  
 
I'd be happy to chat with you about the EDC, and perhaps we can then close any gaps which remain in
satisfying your query.  Regards,  Doug 
 

From: bussehome@comcast.net
To: doug_tindal@hotmail.com
CC: kalexander@acton-ma.gov; cseward@verizon.net
Subject: EDC involvement with Acton 2020
Date: Wed, 23 Feb 2011 13:39:10 -0500

Hi Doug—
I wanted to touch base with you for a couple of different reasons re: Acton 2020.
 
First, I believe Sue Benson sent you some questions for your committee to respond to, but I’m not sure
where that exchange left off, since Sue recently resigned from the committee due to increased
responsibilities at her job.  Those questions are a way for our committee to get input from all the major
committees in town.  Here are the questions again.  We would very much appreciate it if your
committee could discuss this questions and get back to us as soon as possible. 
·         What are you working on? What are your main projects?
·         What are your 3 (doesn’t have to be precisely 3) main goals?
·         What do you see as challenges and opportunities coming up in the future?
·         What long-range plans are you working on or contemplating working on?
·         What are the 3 (doesn’t have to be precisely 3) things that you would like Acton citizens to know

about the town (this should be in the context of what the specific committee works on)
·         Do you have any long-range planning documents you can give us for input?  If not, would you be

willing to draw some up?  [This question may be more relevant for some committees than others.]
 
Second, I believe Clint Seward reached out to you re: participating in our upcoming public meeting on
Economic Development as an “expert.”  I don’t know if you’ve responded to him yet or not, but Kristin
Alexander suggested that because this meeting will be held on Thursday, March 3rd which is one of the
EDC’s regularly-scheduled meetings, that perhaps the whole committee could simply attend this public
meeting, given that the topic is so pertinent, and really all your committee members could be
considered “experts.”  You can see the blurb about the public meeting at
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MEMORANDUM								

TO:		Acton Board of Selectmen					March 18, 2010

FROM:		Economic Development Committee	

SUBJ:		Proposed solution to Signage Issues

This follows up numerous conversations which have been had over the last several weeks relating to the Town’s policy with respect to signage.



SUMMARY:

The Town’s Zoning Bylaw as updated through 2008 contains in Section Seven twelve pages entitled “Signs and Advertising Devices.”  This section sets out the rules and regulations affecting signs throughout Acton.   While for several years the Town withheld full enforcement of this bylaw, it has recently elevated its enforcement activities.  The inconsistency inherent in such a reapplication of signage regulations together with punitive enforcement activity has created a strong backlash among the Town’s commercial real estate community, particularly among our retail merchants.  As a result a strong “us versus them” sentiment has developed.  

The Economic Development Committee has heard from approximately eight aggrieved retail business owners in the last few months, and recently dedicated a large part of its regular meeting to this issue.   It is the view of the Committee that this issue reflects a rupture of good will and understanding between our Town staff and those who must abide by our bylaws.  The Committee further has concluded that much of the acrimony is unnecessary and that by prompt action the Town can successfully defuse this issue and put in place a process which will minimize the chances of it coming up again.

PROPOSED REMEDY:

The Committee recommends that the Town put in place a program of activities designed to involve Town staff, the business community, and members of the public in a process which reevaluates Section Seven, sets up a clear and manageable enforcement process, allows for adjudication of disputes, and sets in motion a long term education mechanism to capture new signs and new businesses as we go forward in the future. 

Phase One:

1.) Enforcement Freeze:   Since the on-going enforcement of the signage regulation is only serving to further aggravate the situation and make it more difficult for people to work together towards a solution, and since the Town was content to let signage go unenforced for years in the past, the Committee recommends that all punitive enforcement activities be frozen for a period of 120 days.  During this time the Town will continue its normal activities in advising sign owners of 



2.) By Law Review:   Acton’s signage bylaw has evolved over the years to reflect changing tastes, new technologies, and changes in the composition of our retail landscape.  Over some decades of change it is to be expected that inconsistencies will develop and with them a degree of misunderstanding of the Town’s goals and the rights and responsibilities of those who are subject to the bylaw.  It makes sense, therefore, that a fresh look at what this bylaw is saying be undertaken from time to time and that such a review should focus on opportunities to improve clarity, remove inelegant language, and allow for sensible adaptations in the future.



Accordingly, under the auspices of the EDC, the Town will put together a subcommittee made up of retailers and other commercial property owners to meet with Town staff and such outside expertise as may be adduced without cost to the Town to go over the mechanical, structural aspects of Section Seven with a regard to its practical application, fairness, and consistency.   



3.) Enforcement Mechanism:  The subcommittee will focus on the proper methods for enforcement of this bylaw so that the Town can be assured that it is able to exercise appropriate control over signage, but at the same time allow for the expression of different points of view as to the need for limited flexibility as to exceptions, time extensions, and the avoidance of misunderstandings.  



The subcommittee will focus on the enforcement mechanism in full recognition that there are those among the business community who have in the past disregarded their obligations under the bylaw, Town staff, and the community at large.  Continuance of such disregard will not be tolerated. The subcommittee will pursue its charge recognizing that any enforcement mechanism must be consistently applied, must be transparent, and must be flexible where necessary.



4.) Adjudication:  The subcommittee will recommend a mechanism whereby disputes can be fairly heard without engaging the cumbersome Board of Appeals process contemplated by the Zoning Bylaw itself.  Since most sign issues involve small dollar amounts and can be handled expeditiously without legal counsel, or other involvement by professionals, the subcommittee will seek to establish an appeals process which is peopled by both staff, retailers, and other qualified members of the public.  In the event that this effort still results in an unresolvable dispute, the issue can then be referred to the Zoning Board of Appeals if necessary.



The first order of business for this newly created mechanism will be to evaluate all those disputed citations which were preserved during the Enforcement Freeze.  These will be resolved in an atmosphere of fairness which recognizes that many of the citations were issued to businesses which did not fully understand their rights and obligations under the bylaw as it stands.   



5.) Community Participation:  The Economic Development Committee has been sensitive to the general community concerns that signs not proliferate unduly or intrude into the Town’s aesthetic landscape beyond what is strictly necessary to achieve basic business purposes.  The Committee understands that while signs are a necessity to properly conducting a retail business, they also can raise objections based on aesthetic grounds in the minds of some citizens.  Accordingly, once the distinct mechanical problem areas have been identified to the satisfaction of the subcommittee members, the subcommittee will open up the process by inviting others to join who are not staff members or part of the business community to represent the views of ordinary citizens as well as those representing any other special perspectives such as historic preservation or design review.  



PHASE TWO:

It is fully expected that while the foregoing steps in Phase One will engage the problem in its mechanical aspects, the underlying problem remains one of good communications and educating those involved as to the rules of the game as well as the purposes which sign regulation in Acton is intended to serve.  Therefore, this Phase is intended to intercept people early in their approaches to our town’s signage bylaw and to provide an ongoing source of reference as to how they should proceed.  Inevitably questions will arise as to details, and this Phase is intended to create a venue for those questions to be expressed and answered as needed.

1.) “How To Manual”:  For some time people have talked about the benefits of having a manual or other written document which would essentially give newcomers to Town or to Town Hall the opportunity to read up on what our regulations are with respect to signage, the rationale for various requirements, and an explanation of how the application process works.   



While such a manual might usefully cover many regulated issues besides signage, we can use this opportunity to create a prototype manual around the signage approval and enforcement processes.  Lessons learned here could be widely applied elsewhere in Town.  Perhaps this effort can be a useful catalyst for other future activities.  



Since the manual will be developed with the participation of those who are most affected by the signage regulations, we have an opportunity to develop a document which is clearly understood from the outset.  Those who have lived with signage regulation may be best qualified to point out and help eliminate ambiguities which have let to misunderstandings in the past.  



2.) Ongoing Education:  Concurrently, once we have our newly revised bylaw and process in hand, we can begin to hold regular seminars or question-and-answer sessions among interested parties so that everyone on both sides of the aisle on this matter can discuss exceptional situations or explain those parts of the process which are not readily understandable on an intuitive basis.  These sessions are intended to supplement what citizens can learn from simply asking staff direct questions, which on many occasions is sufficient by itself. We can  continue this offering on a regular basis indefinitely for as long as it appears to be needed, and we can revive it at any time as circumstances change.

CONCLUSION:

[bookmark: _GoBack]Upon the conclusion of this process, the subcommittee will prepare for the approval of the Economic Development Committee a comprehensive set of recommendations for the implementation of Phase One and Phase Two as outlined above.   If this set of recommendations is approved by the EDC as a whole, the EDC will submit the program to the Board of Selectmen for its final approval.  It is assumed that some aspects of this program will involve changes to Section Seven of the Zoning Bylaw, and consequently will need to be presented to and ratified by Town Meeting.  



We have had the opportunity to discuss this proposal with a broad sampling of people across the spectrum from Acton, the Town Staff, and individual elected officials.  It is apparent from these conversations that there is a general consensus that something needs to be done about this issue in a thoughtful and comprehensive manner.  We hope that the foregoing outline will result in an end product of which we can all be proud and which will resolve this problem on a permanent basis.  We therefore respectfully request that the Board give this matter its serious consideration so that we can promptly begin to put this remedy in place.    
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TOWN OF ACTON

ECONOMIC DEVELOPMENT COMMITTEE

Mission:   To encourage the development of business opportunities for appropriate businesses in Acton which will have the effect of reducing the residential tax burden while attracting and retaining businesses which reinforce the quality of life in Acton.

Work Groups Program  

1. Demographics/Research

Summary:  Inventory currently available economic development information, population demographics, Feasibility Studies, and Area Plans.

2. Marketing

Summary:  Closely related to Work Group 1, to assemble specific information regarding opportunities for businesses in Acton, prepare for dissemination to prospective businesses demographic and other information needed to evaluate Acton, develop tools and collateral materials, focus on public relations and communications.

3. Policy/Issues Management

Summary:  Develop policy with respect to issues arising from particular locations or opportunities which arise within town, for example Kellys Corner, the Grace/technology site, major vacancies such as Acorn, and issues arising from existing businesses such as Methods.  This group runs interference, identifies problems, and helps to focus the EDC on potential solutions. 

4. Small Development Projects

Summary:  This Group will focus on process issues which arise as businesses attempt to respond to code and other requirements for signage, zoning, building, fire, and health code compliance.  

5. Public/Private Leverage

Summary:  Explore with others the availability of public and/or private sector funds which would enable projects to be carried out in Acton.  Examples might include the Thoreau project in Concord or the Exchange Hall in Acton.

6. Strategic Issues

Summary:     This group will focus on the larger Committee program, coordinating EDC with Town Staff, other committees, and the BoS.  As appropriate, focus our participation in larger scale organizations such as the Concord Business Partnership, the Chamber of Commerce, or with state agencies concerned with economic development.  As the overall “vision” for Acton changes, it is this group which is responsible for ensuring that the EDC program changes concurrently.

7. Coordination

Summary:  Once the work groups are functioning, this specialized group will ensure that deadlines are established, overlaps avoided, and the cost of materials is provided for.




Economic Development Committee


During 2007 the Economic Development Committee, along with Town staff members and others, worked to develop an important revision to the Town's zoning bylaw in order to allow for an expansion of the floor area ratios in effect for industrial properties.  Town Meeting implemented this change in 2008.


During the summer months, the EDC and its sister committee, the EDIC were largely inactive.  Given that the Town has undertaken a major "visioning" process, it was the opinion of the Committee this fall that this was an opportune time to undertake a reevaluation of the Committee's mission and emphasis.  Accordingly several organizational meetings were held to define a list of pertinent questions, goals, objectives, and concerns surrounding the Town's posture with respect to both existing and new commercial and industrial development.  


Having developed this list, the Committee invited an array of interested citizens, business leaders, elected officials, Town staff, and others concerned with the issues of commercial development to attend a general brainstorming session in Room 204 of Town Hall.  Approximately 20 people came to the meeting, and a lively discussion ensued. 

Opinions were expressed with respect to how successful our current process was, whether or not we were heading in the right direction, and how we could take better advantage of the many people who are interested in the impact of economic development on the Town's character and on its tax base.


Out of that public meeting came a consensus as to five "clusters" of activity which would lend themselves to being delegated to as many specialized Teams which would then focus on developing information, interviewing interested parties, making improvements to the Town's marketing focus, seeking avenues for creative financing of development and for the use of tax incentives to stimulate development, and looking for ways to ease the process at Town Hall both for businesses in as well those interested in being in Acton.


We expect to assign individuals to these Teams in January and at that time to also develop a calendar of activity for the Teams through the balance of 2009.  In the meanwhile, the Committee has traditionally served as the place where businesses with proposals which might be placed before the Town can come and share their ideas and solicit suggestions for how best to proceed. That very important activity will continue unabated during 2009 as the Committee expects to have a voice in a number of economic development issues which can be expected to arise during the year.



Town of Acton


Economic Development Committee

Annual Report to the Town for 2009 


During 2009 the Economic Development Committee, along with Town staff members and others, including the Middlesex West Chamber of Commerce, worked to implement   the revisions to the Committee’s structure which resulted from the Committee’s reorganization plan developed during 2008 and presented to the Board of Selectman in January of 2009.  

The plan called for the creation of five “Teams” or subcommittees which were focused on separate challenges.  The Teams consist of the following:  Research and Demographics, Marketing, Supporting Existing Businesses in Acton, Seeking New Businesses in Acton, and Development.  The Committee developed mission statements for each Team and proceeded to successfully launch the first three Teams during the year.


In the meanwhile, the Committee has traditionally served as the place where businesses with proposals which might be placed before the Town can come and share their ideas and solicit suggestions for how best to proceed. That very important activity will continue unabated during 2010 as the Committee expects to have a voice in a number of economic development issues which can be expected to arise during the year.


In addition to the foregoing, the Committee will sometimes become involved where an issue before the town has business overtones or would have the effect of altering our business development environment.  This can involve the committee in discussions of zoning, development policy, signage, land use, etc.  In those instances, the Committee is expected to coordinate with Town staff as well as other Committees such as the Planning Board.  Acton is currently pursuing the next phase of its Master Plan, and the Committee has been tasked with providing information to the Master Plan process.


The Committee’s goals for 2010 relate to completing the set up of the first three Teams and the launching of the last two.  In addition, the Committee is seeking to deepen its relationship with the Chamber of Commerce and other business related groups in Town so that we can mutually leverage resources and focus attention on matters which will help to enhance the business environment in our Town. 


This year the Committee will seek  to expand its associate member roster and create permanent seats for its Team captains, but otherwise is not expecting any further restructuring to occur.  


ECONOMIC DEVELOPMENT COMMITTEE


TOWN OF ACTON


Acton, Massachusetts

April 17, 2009


Board of Selectmen


Acton, Massachusetts 01720


Members:


The Town of Acton Economic Development Committee, at its regular monthly meeting on April 16, 2009, held an “Open Mike” session after having received requests from people opposed to the Next Generation day care project to express their concerns about the project and its impact on both their businesses and the Town.

This is a summary report to the Acton Board of Selectmen.


Five members of the public attended and unanimously expressed opposition to the construction of this project.  In addition, the EDC Board has received more than twenty five E-Mails, letters and telephone calls expressing opposition.  These expressions of opposition resulted from word of mouth among those affected.  The EDC did not solicit comments from either proponents or opponents of the project, and the EDC did not attempt to hold a public hearing on the matter.  No proponents for the day care facility attended the Open Mike session, although 1 letter of support was been received from an individual who is apparently employed in early childhood education in another town.  


The EDC explained to those present that its powers in this matter were extremely limited and that the progress of the Next Generation project had more to do with the application of state law governing day care development projects than it did with policy considerations at the Town level.  A lively discussion was held, and the members of the public expressed deep concerns about the potential negative impact of the project. 


At the invitation of the EDC, Scott Mutch (Acton’s Zoning Enforcement Officer and Assistant Town Planner) was present to answer questions and to help clarify the applicability of the Town’s zoning bylaws in light of the state law requirements.  He also prepared some background information for the April 16th EDC meeting which showed that there are at least 11 Day Care Centers already operating in Acton with a maximum permitted enrollment of 868 children.  

This, together with information furnished by a representative of a local Council representing day care services providers in our area, indicated that there are no more than 1170 permitted enrollment slots in the day care operations currently operating in Acton, although they indicated that there is a similar number of such providers in the surrounding towns as well as an uncounted number of spaces in small “mom and pop” operators in the area.  Based on the size of the facility and other pertinent information it was determined that the Next Generation project would probably add an additional 230 day care slots, representing an increase in market capacity of between 20 and 25%.  The day care providers present explained that enrollments were down and that the new facility would have a severe impact on their ability to operate a profitable business in Acton.  

The EDC explained that competition per se was not a basis for the EDC to weigh in with Town staff or elected officials for or against any particular new business proposal for Acton.  The discussion then centered on the process which had led to the creation of this project in that particular location.  Much comment was received on the awkward traffic situation, the close proximity of a residential neighborhood, the large scale of the project, and the impact that it would have on Main Street north of Route Two.  EDC explained that we were seeing the project information late in the approval process and that the real decision makers would be the BoS, the ZBA, and the courts, if necessary.  

As a result of these discussions the EDC has a number of questions and concerns concerning this project, the Town’s review process, the applicability of the state law known as the Dover Amendment (DA), and what steps we might be taking as a Town to proactively defend ourselves from similarly undesirable developments in the future.


In summary, our primary concerns for the project center on its location.  If this project were located in a more discrete, preferably commercially zoned, area, we would have no objection to it.  As it is, this parcel of land is zoned residential, is entwined with critical local roadways, is out of scale for its surroundings, and intrudes on an area (Main Street/Center district) which will suffer from the commercialization of the property.  Obviously our Town would have rejected this development if it were able to do so.  

Subsequently the question was raised as to what would become of this development if the day care business were to fail.  Could this 24,000 square foot facility subsequently be converted to some other commercial use even though it would never have been built but for the applicability of the DA? 

We understand that the developers of the Next Generation project will now make their case at a hearing with the Acton Board of Selectmen on April 27, 2009 and with the Acton Zoning Board of Appeals on May 4, 2009.  It is unclear if we have any ability to influence events short of a lawsuit at this time.  Nevertheless, we understand that the basis upon which the decision will ultimately be made will be the “reasonableness” of our existing zoning bylaw.  We therefore urgently ask the Town to conduct an evaluation of the sufficiency of our existing bylaw, and to the extent that it can be made to be more effective or “reasonable,” then we may be able to take more effective defensive action in the future.

This brings us to a concern about the appropriateness of applying the Dover Amendment, with its emphasis on religious or educational institutions, to commercial day care providers, particularly to the sort of “for profit” businesses like the present applicant.  We assume that the inclusion of day care providers in this legislation was originally intended to protect small scale enterprises operating in existing residential areas so that child care for preschool age children could be available on a neighborhood level.  However, whatever public policy may have been served at the time the DA was conceived seems to be overwhelmed when the day care project is, as is this one, ten times the size of the average home in our community.   We must ask ourselves why we are offering these businesses such extraordinary protection under the law.  If the law has not yet been challenged on the inclusion of for profit commercial day care providers under its protections, then perhaps the time has come for that to occur.  

We therefore urge that the Board of Selectmen invite our legislative delegation to explain why this state law should be perpetuated in its present form.  In the event that they are unable to identify a compelling public purpose for its continuance, we request that the Board instruct our representatives on Beacon Hill that Acton thinks it’s time to rewrite this law to prevent such unfortunate occurrences from taking place in Acton in the future and in other towns around the Commonwealth.  We would also ask the Board to place this subject on the agenda in its relations with other towns or associations of towns so that a basis can be established for effectively lobbying the Legislature on behalf of all towns which are also likely to be victimized as we have been.

If we are unable to defend ourselves by seeing to the rewriting of a dysfunctional state law or indeed of our own bylaws, then it seems appropriate for us to ask ourselves if there is really nothing else we can do, using our arsenal of existing capabilities, to defend ourselves when a parcel of land seems about to become a detriment to the community.    

For example, is it possible for the Town to acquire parcels which might become subject to inappropriate development?  Does eminent domain offer us any potential in preventing harmful projects?  Could we use “open space” funds to achieve such acquisitions?  Whereas with traditional open space approaches we acquire land and hold the investment indefinitely, here we might acquire land for public purposes, perhaps for playgrounds or parks, and some time later re-sell it to developers who operate in sympathy with the Town’s community vision.  In this approach the funds preserve open spaces by holding problem lands for the short term, but, once the threat has been resolved, the funds are recycled back into our open space coffers.

Finally, our fundamental concern arises from our conception of the role of the Economic Development Committee.  We conceive the mission of the committee to be the enhancement of opportunities for the Town to acquire new businesses as well as to serve as a sort of ombudsman for the existing business community.  It is for this reason that the Chamber of Commerce has been granted two permanent member seats on the EDC.


Since property and business development are complex areas often involving Town staff in a variety of regulatory concerns, these developments can be lengthy and time consuming for all involved.  It seems to make sense that the EDC should be among the first of the Town’s agencies to be made aware of pending projects and to be a meaningful participant as the projects unfold.   To the extent that the EDC is able to bring to bear the experience and skills of its constituent members, it enables the Town to identify different opportunities and creative solutions which might not otherwise materialize. 

 Since both the Next Generation project, and now WAVE, both reached us long after they were under way with other Town actors, we urgently request that the Board of Selectmen reemphasize to all concerned that the EDC should be an early participant with respect to both business development and the enhancement of existing business in our Town.

We thank you for taking the time to review this letter. If you have any questions or concerns, we would be happy to discuss them with you.  

Sincerely,


Doug Tindal


Nicholas Francis


Co-Chairs

Economic Development Committee 
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May 6, 2010


MEMORANDUM


TO:  

Steve Ledoux

FROM:  
Economic Development Committee

SUBJ:  
Signage Issue Resolution

It is good to see by your email to the EDC delegates that you are moving ahead on the review of the signage enforcement situation.

In addition to Ann Chang, Dick Calandrella, and Nancy Dinkel, David Didriksen will also participate.   As you and I discussed, there will be two delegates to the review panel from the EDC as well as two alternates.  Our delegates are Dick and Nancy.  


Considering that there are approximately 80 open citations, this process can be expected to be quite time consuming for the delegates, and it may also stretch over a number of weeks.  We felt that providing alternate delegates serves two purposes:  first, to allow for scheduling conflicts and to share the load, and, second, to give us a chance to fully educate our people so that they can successfully participate in the “second tier” described below.


The EDC’s view of this endeavor is that it will consist of three distinct sets of activities as follows: 


TIER ONE:   Adjudication

· This is the panel we are now assembling.


· The panel will parse through the violations which have already been issued.


· The panel is not intended to serve as a ratification of the status quo.


· The panel has two goals:


· To educate the merchants


· To achieve voluntary compliance wherever possible.

· It is expected that the panel will encounter individual sign owners who are for their own reasons either unable or unwilling to obey the law.  Once these cases have been isolated, and voluntary compliance cannot be achieved, the panel should turn them over for enforcement by others.  The EDC has no interest whatsoever in protecting scofflaws.


TIER TWO:  Bylaw Review

· The bylaw as it stands contains ambiguities which have made it difficult for sign owners to understand their rights and obligations, just as it has made enforcement less effective.


· With the experience gained by the participants in Tier One above, we will have a group of people representing the citizens, sign owners, and staff who will have gained an intimate understanding of the bylaw, its weaknesses, and potential avenues for improvement. They will also have had the chance to see what works and what doesn’t in our current approach to enforcement.


· Combining these elements with expert legal guidance from town counsel, the group should be able to recast the bylaw language and at the same time establish a model for how enforcement will be handled in the future.


· The new enforcement mechanism can be put into effect immediately and guide our efforts for those new sign code violations which will inevitably arise from those parts of town which have yet to be inspected.

· The goal of his group with respect to the bylaw itself will be to get a revised bylaw ready to be presented at the next Town Meeting.


TIER THREE:  Education

· We all recognize that most of the current situation is due to a general lack of understanding of the bylaw within the business community.


· The remedy for this situation is in three steps:


1. Pamphlet: Provide a convenient and durable tool for educating our business community now and in the future with respect to signage regulations.


· The Second Tier committee above will oversee the creation of a brochure or pamphlet which concisely describes the background of the bylaw, how it works from the standpoint of administration and enforcement, and a summary of its terms.


· This pamphlet will be printed up in sufficient quantities as to be mailed to or dropped off at every business in Acton.

2. Early Distribution: As new businesses come into town, the staff will be proactive in ensuring that each newcomer receives a copy of the pamphlet as early as possible in the Town Hall process.


3.  Public Relations: 


· We should recognize that damage has been done to the Town’s reputation as a business friendly environment.  These impressions may be false, but they will not go away of their own accord.


· Working with the Chamber of Commerce and the EDC, the Town should be proactive in reversing its negative image.


· In future the Town should be seeking the active participation of the business community wherever possible on regulatory matters affecting that community.  Regular meetings with key individuals, opinion surveys, and an “Open Door” policy would go a long way towards creating a new tone in our dealings with our business community.


We fully recognize that the foregoing sets out an ambitious program.  With the active and enthusiastic participation of concerned citizens and the business community, it is possible to avoid a situation where the whole burden of reform falls on staff.


We recommend that you convene a “Kick Off” meeting at Town Hall made up of the four EDC people, you, staff, and counsel.  The purpose of this meeting is to surface any misunderstandings and build a sense of teamwork before any of the more formal meetings get under way.


We also recommend that we keep the first half dozen or so adjudications informal, and in particular avoid over-scheduling this activity until the group gets a feel for one another, becomes familiar with the issues on the table, and the best ways to encourage sign owners to expeditiously pursue voluntary compliance Over time we can take what we’ve learned and apply it to a more scheduled approach, to follow up questions/answers, and to the terms for fair provisions of additional time to come into compliance.


This is an exciting moment for the Town.  While we come together over an unpleasant public issue, nevertheless we will be able to correct a defective bylaw, create a fair and practicable enforcement process, and put in place a measure which will prevent any recurrences in the future.  In addition, we have the opportunity to create a model for constructive collaboration between the town staff, citizens, and our business community.  All things considered, that’s a pretty good outcome.

Please let me know if you have any questions or concerns.  Thank you, Doug
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Town of Acton


Economic Development Committee

Annual Report to the Town for 2010 


During 2010 the Economic Development Committee, along with Town staff members and others, including the Middlesex West Chamber of Commerce, worked to implement   the Committee’s 2010 goals relating to enhancing and promoting the business environment in Acton which were presented to the Board of Selectmen in October of 2009.  

The Committee is organized around five “Teams” or subcommittees which are focused on separate challenges.  The Teams consist of the following:  Research and Demographics, Marketing, Supporting Existing Businesses in Acton, Seeking New Businesses in Acton, and development.  The Committee developed mission statements for each Team and proceeded to successfully launch the first three Teams during the year.


In the meanwhile, the Committee has traditionally served as the place where businesses with proposals which might be placed before the Town can come and share their ideas and solicit suggestions for how best to proceed. That very important activity will continue unabated during 2011 as the Committee expects to have a voice in a number of economic development issues which can be expected to arise during the year.  

In addition to the foregoing, the Committee will sometimes become involved where an issue before the Town has business overtones or would have the effect of altering our business development environment.  This can involve the committee in discussions of zoning, development policy, signage, land use, etc.  In those instances, the Committee is expected to coordinate with Town staff as well as other committees such as the Planning Board.  

The Committee and its Team on Supporting Existing Businesses became involved in a dispute arising from the Town’s renewed enforcement of the signage portion of the Zoning Bylaw.  During 2011 the group will participate in a review of the bylaw itself preparatory to proposing changes to the bylaw which can be presented at an upcoming Town Meeting.  In addition the group will make recommendations for streamlining the enforcement process and educating the public as to the Town’s signage requirements.


Acton is currently pursuing the next phase of its Master Plan, and the Committee’s Demographics Team has coordinated its efforts to collect useful market data with the consultants working on data gathering for the Acton 2020 Master Plan process.  This information, along with the results of the 2010 census will form the base of information which we provide to prospective businesses who are analyzing business opportunities in Town.

The Committee’s Marketing Team has closely coordinated its efforts with those of the Middlesex West Chamber of Commerce and has worked with local merchants to launch and enhance a Buy Local campaign.  During 2011 the Marketing Team will continue to develop specific programs targeted on enhancing the retail sales environment and making Acton’s benefits to business more widely known.

The Committee’s goals for 2011 relate to completing the set-up of the first three Teams and the launching of the fourth Team focused on Soliciting New Businesses for Acton.  In addition, the Committee is seeking to deepen its relationship with the Chamber of Commerce and other business related groups in Town.  A key goal for the new year is to enhance the ‘customer friendliness’ of town services in those departments likely to impact local businesses.  In order to meet these goals the Committee will seek to expand its membership and develop leaders for the Teams.  
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http://www.acton2020.info/news.shtml.   Let me know what you think.  I look forward to hearing from
you soon.
Best,
Margaret Woolley Busse
Chair, Acton 2020 Committee

http://www.acton2020.info/news.shtml

