Tasks and Meetings

Task 1 Community Conversations

Tasks 2 and 3
Inventory/Analysis
Identify Opportunities/Challenges/Burning Issues

Workshop 1: Vision, Goals, and Issues Identified in
Inventory

Task 4
Develop Scenarios for Alternative Policies/Actions
Evaluate Scenarios

Workshop 2: Burning Issues - Economic Development,
Transportation, Housing

Develop, Evaluate and Refine List of Actions

Workshop 3: Scenarios and Trade-offs: Cost/Benefit

Tasks 5 and 6
Townwide Survey on Proposed Action List
Draft Implementation Plan

Workshop 4: Review Proposed Actions and
Draft Implementation Plan
Task 7
Revise Actions and Implementation Plan
Prepare Draft Community Comprehensive Plan Report
Circulate and Post Draft 2020 Plan Report
Revise Draft Report and Prepare Exec Summary

Public Meeting to Present Final Community
Comprehensive Plan

Ongoing Meetings
Acton 2020 Committee Meetings (8 proposed)
Meetings with Town Boards, Committees, and Depts. *
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*Additional Board/Committee and Department meetings may be scheduled as necessary.
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Town of Acton, Comprehensive Community Plan, Phase 2
Revised Schedule of Activities, March 2011
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