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June 2, 2008

Mr. Glenn Berger
Bluebird Realty Trust
2 School Street
Acton, MA 01720

Re: 2008 CPA Pmject Funding — Exchange Hall Restoration

Dear Mr. Berger:

Congratulations to being a recipient of 2008 Community Preservation funds (CPA funds) for the
restoration of Exchange Hall. Your effort and cooperation during this year’s project selection
process helped secure the overwhelming support at the Annual Town Meeting for all but one of

the Community Preservation Committee’s (CPC) spending recommendations. Voters agreed that
each funded project is worthwhile and now they expect that each will be well executed. Before you

move forward with the project, please pay close attention to the following important instructions

and funding conditions:

• The Town contact person assigned to this project is Town Manager Steven Ledoux. iJl
necessary documentation and communication with the Town regarding this project shall
be directed to him.

• Funding is limited to exterior restoration work of the Exchange Hall building. Such work
must specifically indude: slate roof restoration/replacement induding the cupola roof;
window restorauorVreplacement; rebuilding of the lower porch and deck; and scaffolding
of the entire building.
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• CPA funds shall be disbursed following completion of the entire restoration project to your

satisfaction and consistent with the project scope presented in your project funding

application to the Community Preservation Committee, including all exterior and interior

work items listed in the funding application and including all items funded by other

sources, and after:

a) receipt by the Town contact person of an invoice by you for reimbursement for

completed services, including all back-up documentation and invoices for the entire

project by the contractor(s) who performed the work;

b) the Town contact person has verified that the conditions of this award letter have been

met;

C) Execution, conveyance to the Town, and recording of a historic preservation restriction

on the Exchange Hall building that is in form and substance acceptable to the
Community Preservation Committee and Town Counsel.

The historic preservation restriction shall be perpetual to the extent permitted by

law, subject to review after casualty damage or destruction.

The historic preservation restriction shall include, or a separate recordable
instrument shall covenant, that uponcompIedon of all exterior and interior

restoration work, the Town shall have the right without any obligations and
conditions to use Exchange Hall function space for one Monday per month for 15

years or such other equivalent period as the Town and the owner may agree from

time to time. The Community Preservation Committee requires the owner to
negotiate in good faith with the Town to reach a mutually acceptable agreement for

the use of the function hall with regard to the specific times of use, and the rules

and requiremenis for such use. This agreement shall not be unduly burdensome on
the owner or the Town, and shall meet the original intent of providing the Town
with a practical usable space for the time specified.

d) Certification to the Town contact person by the Historic District Commission or their

agent that the completed work meets the terms of the Certificate of Appropriateness.

e) ReCeipt by the Acton Historic District Commission and the Town contact person of all
letters and certificates from the National Park Service that qualify the work as a historic
rehabilitation project for the 20% federal preservation tax credit. The required National

Park Service letters shall certify that:

- Exchange Hall meets the criteria for listing on the National Register (tax credit
application Part I, Evaluation of Significance);

• The Exchange Hall rehabilitation plans submitted before the start of any restoration
work meet the Secretary of the Interior’s Standards for Rehabilitation of Historic
Properties (tax credit application Part II, Description of Rehabilitation); and
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All finished work on Exchange Hall meets the Secretary of the Interior’s Standards

for the Treatment of Historic Properties (tax credit application Part III, Certification

of Completed Work).

• All work shall comply With the Standards for Rehabilitation set forth in the United States

Secretary of the Interior’s Standards for the Treatment of Historic Properties, 36 C.F.R.

Part 68.

• Payments will be made for the amount invorced by the contractor(s) for CPA-approved

restoration work up to $231,948.

• Funds cannot be released until the Board of Selectmen has signed the Accounts Payable

Warrant at a public meeting.

• Any significant changes to the project from what you represented in your application and

during the project selection process shall require CPC approval. Please contact Roland

Barti, Town Planner (978-264-9636; rba@acton-ma.cov) to help determine what change

is significant, and if necessary to schedule an appointment with the CPC.

• Upon full completion of the project and disbursement of funds, you must certify

completion in writing to the Town Manager’s office. Once it is received, your project

account Will be dosed and no further funds shall be available for this project

• Any CPA funds awarded to this project and not used upon project completion will be

returned to the general CPA fund of the Town and made available for future appropriation

by Town Meeting for other projects.

• Good publicity for your project is very important It is exciting for Acton citizens to know

where their CPA funds are being spent. It is also essential that the CPA remains strong at

the State level. Therefore, the CPC asks that you make every effort to credit the source of

this funding at any meetings and in any written materials related to this project. If

possible, submit a letter to the Beacon detailing how the funds have benefited your

project The CPC has signs that give funding credit to the Acton CPA program and that

should be posted at the project site.

The Community Preservation Committee requires a notice when work on the project has

commenced, periodic updates concerning the progress of your project, and especially upon

completion. Specifically, the CPC requires that you submit copies of:

All submittals to and correspondence to and from the National Park Service relative to the

federal preservation tax credit program for historic preservation projects.

• All information and updaters related to financing commitments by lenders.

Updates regarding required permits, plans, etc. as required for securing parking for the

building.

• Reports on progress in the effort for securing viable tenants for the building.

For updates or general questions please contact the CPC via email - cpc()actonma.aov, or by

calling the Planning Department at (978) 264-9636.
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Finally, please sign and return to Rdand Barti the attached acceptance form. Thank you for

working in partnership with the CPC to make a significant and lasting difference in our Town.

Ken Sghia-Hughes
Chair
Community Preservation Committee

cc: Board of Selectmen
Steven Ledoux,Town Manager
Roland Bard, Planning Director
Karen Kucala, Assistant Finance Director
Acton Histofic DistictCommission

I:’pIanningcpc\2OO8\awards32e.berger - exchange haILawaxt.doc

Sincerely,
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Re CPA Project Fundhig — Exchange Hafl Renovatioss; up to $231,948.

I, Glenn Berger on behalf of Bluebird Realty Trust, accept the foregoing grant of Community

Preservation funds and agree. on behalf of myself, Bluebird Realty Trust, and any of its successors

and assigns, to be bound by the conditions stated in this award letter.

Dated:

2008

_____________________________

)4f Glenn Bf / / )
-/Bluebird Rey Trust

/ 2 School Street
Acton, MA 01720


