Acton 2020

Small Group Facilitator’s Instructions
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PUBLIC WORKSHOP
“Choose Your Acton”

Alternatives for Action

Thursday, June  23, 2011

6:30 p.m.

Acton Town Hall, Room #204
SMALL GROUP EXERCISE: 

FACILITATOR’S PACKET

7:30 – 8:30 p.m.
Purpose of Public Meeting: 

 The purpose of this meeting is to present three alternative courses of action that would meet the previously developed planning goals in a variety of ways and to differing degrees.  The main objective is to seek input on these alternatives as we move forward in the process of selecting a preferred course of action. 

This workshop represents a continuation of the community conversation that will result in formulating recommendations for a community master plan for the future of Acton.
FACILITOR’S ROLE
Do not let anyone dominate – wait for a good moment to interrupt and say: “I am sorry, you are making important points, but we need to hear everyone’s point of view”; or “We need to move on, we are running out of time…”

Keep all participants focused.  Only one conversation should be occurring at a time.   You cannot allow interrupting or side bar conversations.  You may need to gently/politely remind participants of the ground rules (provided later).

Keep track of all comments, even those that only one member of the group feels is important.  Writing everything down on the large easel pads demonstrates respect to all participants and their ideas.

Be a good listener by showing curiosity about others’ ideas and being empathetic about their experience(s), but don’t get so carried away by the content of the discussion that you lose track of the process… stay on track… get help from the time-keeper.  

BRIEF INTRODUCTION (5 minutes)

·  Facilitator introduction. (“My name is…., I am your facilitator for today.  My role is to manage the group discussion and record your comments.”)
· Group Introductions.  All members of the group should introduce themselves by saying their name and how long they have lived in Acton.  Nothing more.  Facilitator demonstrates by going first. Count and write down how many people are in your group.

· Ground Rules for Participation: Read Out Loud.
1. Please be considerate of others in the group, do not interrupt when others are speaking or dominate the discussion, everyone needs a turn.

2. Talk in headlines – say your main points first.

3. There is no such thing as a bad idea– we are here to share and explore possibilities.  We will worry about feasibility later.

4. Most of all please respect all opinions, including those that differ from yours.

· Call for Volunteers. “Before we begin, I would like to ask volunteers to do the following:”

· time-keeping – to keep you on track

· Call Attention to Back of Agenda.  “Please remember to fill in the back of your agenda and to hand these in before leaving today.”

Keep track of discussions on large “flip pads.”  Write clearly so that all the group members can see and read your notes.   

MATERIALS

Check and make sure that all participants have the Handouts/Discussion Materials:

· Agenda

· Goals and objectives (one set of laminated per table)

· Alternatives Description (2 pages per alternative) – 1 per participant

· Evaluation Matrix (including key numbers) – 1 per participant

· Evaluation Worksheets (3 per participant, one for each alternative)

· Affordable Housing Hand out – 1 per participant

PART A: WORK WITH PARTNERS/INDIVIDUAL EVALUATIONS

 (30 minutes)
Assign partners (if someone prefers to work alone, of course they can).  We have to hope for an even number of participants in each group, if odd, then a Committee member needs to work with single group member. 

Instructions to Participants:  Fill out one EVALUATION WORKSHEET for each Alternative using the ALTERNATIVE DESCRIPTIONS and EVALUATION MAXTRICES as references.
Walk around, ask if clarification is needed.  Collect worksheets at the end of the session

PART B: SMALL GROUP DISCUSSION

 (30 minutes)
Make an effort to reach group consensus  
1. Acton’s Future Resilience: Which Alternative do you think supports Acton’s “sustainability” for the next generation in terms of the following (and why):

	Sustainability & Resilience in Terms of:
	Alt. 1
	Alt. 2
	Alt3
	Why?

	Natural environment 

(e.g. carbon footprint, natural habitats, water resources)
	
	
	
	

	Town character 

(e.g. historic, rural characteristics, small town feel)
	
	
	
	

	Economic viability

(e.g. commercial/residential balance, taxes/service balance, commercial development)

	
	
	
	

	Social fabric 

(e.g. diversity in terms of ages, socio-economic, race/ethnicity, sense of community)
	
	
	
	


2. “Wild Cards”.  What are some potential sources of future change that are not easy to predict and that, if they came to be, would affect the Town’s future growth & development? Review list presented in PowerPoint:

Increasing price of gas

National economic trends and affect on housing prices

Elimination of mortgage deductions

Future availability of state funding opportunities

Ask participants if they have any more to add and list these

PART C: SELECTING PREFERRED ALTERNATIVE (S)

 (10 minutes)
As participants stand up to reconvene as a large group, ask them to place dots on a large pad with the alternatives listed.  Give each participant:

· One (1) large green dot with which to select the base alternative they prefer

· Five (5) small yellow dots with which to select the component parts of other alternatives they may feel they wish to add to the “base” alternative.  If they feel that one particular component of an alternative is very important, then they may use up to three (3) of their yellow dots to indicate this.

PRIORITIZE WITH DOTS: Instructions:  If you had to choose one alternative as the base or foundation to build on -- which one would you choose?  Use your dots to indicate your choice.  Write any comments in column provided to the right of the list of alternatives. 
If you feel that you cannot select an alternative based on the choices available, please visit the Comment Board labeled: “NONE OF THE ABOVE” and let us know “Why?” “What else?” and “What do you propose?”

RECONVENE AS A LARGE GROUP TO CONTINUE DISCUSSION

(1 hour, approx. 15 min./question)

Identify the majority selection while carefully recording minority opinion and order of preference of the other two alternatives (as well as comments).  Use to guide the discussion.

1. Were any of you unsure about which alternative to select?

a.  If so, what would you need to know in order to express a preference?

b.  Did any of you feel you had a different idea (“none of the above”) or did we cover the possibilities in the three alternatives?

2. “Wildcards” (potential sources of future change that are not easy to predict)
· Which alternative do you think would be best if gas prices doubled in the future? Why?

· Other??? (ask for a suggestion from the audience. They will have the lists developed in the small groups to choose from).

· Which alternative do you think would be best if…

3. Majority Selection: Preferred Alternative

a) What do you like about this alternative?

b) What don’t you like or what concerns you about it?

c) What would you change to make this alternative better?

4. Additional Questions Regarding Preferred Alternative

If majority selects Alternative 1 as base…

· ……………

· ……………

 If majority selects Alternative 2 as base…

· …………..

· …………..

If majority selects Alternative 3 as base…

· Which town centers should we focus on first?

· What kind of uses should be concentrated where? 

· How would you define the differences between each of the centers/potential centers? In terms of uses, size, look, function?

MAKE SURE TO COLLECT:

Agendas (for input on back)

Affordable Housing Handouts

Individual Alternative Evaluation Worksheets

Other Great Ideas Note cards

BEFORE LEAVING THE WORKSHOP, PLEASE TAKE THE TIME TO:

In order to make this task easier  (and more accurate) for you, before leaving the Town Hall at the end of the workshop, please take the time to:

· Make sure you collect the EVALUATION WORKSHEETS and AFFORDABLE HOUSING HANDOUTS from all participants.

· Label each sheet with your name, date and the words Acton 2020

· Number the pages and put the sheets in order (see order of questions in agenda)

· Check titles, section headings, and abbreviations and make sure you will know what you are referring to when you turn to this in a few days.

· Make sure you have the list of items that were identified as issues but were deferred for discussion or were brought up by only one individual.

· Use quotation marks when wording is actual quote from meeting participant

· Note any feedback regarding the workshop that was given to you personally (both positive and negative)

AFTER LEAVING THE WORKSHOP

PLEASE WRITE UP YOUR NOTES by:  Friday, July 1, 2011

Please type up ALL your notes (do not summarize them) and e-mail them by:  Friday, July 1, 2011 to:

Daphne Politis at daphne@community-circle.com
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