Preliminary Write Up: Public Workshop: Choose Your Own Acton.  June 23, 2011


PRELIMINARY THOUGHTS

Input from:

· Small group discussion

· Evaluation worksheets – still pending (deadline for additional sheets tomorrow)

· Back of the agendas

· “Other Great Ideas” note cards

Main themes:

Alternative 3 clearly preferred

People seemed to appreciate most about it:

· Community gathering, qualities including vibrant people-oriented villages with places to go and opportunities to gather and mingle, including opportunities for more theater and music

· Energy savings due to walkability

· Protection of open space in outer areas

· Efficient use of infrastructure

Overall seemed to want to also focus on:

· Open space preservation/acquisition

· Preservation of historic character through historic preservation efforts and strong design review

· Employment-oriented development

· Limiting growth and protecting rural characteristics

· Sidewalks/bikeways/public transport (Minuteman van), traffic calming/mitigation

 What people seemed to want to pull in were their CONCERNS regarding”

· Preservation of open space 

· Ensuring that Alt. 3 is feasible

· relying solely on zoning and incentives for Alt. 3 might not work

· Feeling that more needs to be done to make it work (review 1990 emphasis on village development and why that didn’t work)

· Concern that Alt 3 will result in development in both the villages and other areas in town

WHAT’S BEST ABOUT ALTERNATIVE 3:

· most concerned about community contact, communal feeling, communication 

· answer may lie in community gathering aspects

· could create vibrant, diverse village from ground up

· like village, connectivity, sidewalks

· had to solve aesthetic issue of densification

· needs to include a community center, not just schools should be accessible place for recreation + ability to get them by walking + bike

· need to relate together more

HOW CAN WE MAKE ALTERNATIVE 3 BETTER?

· need to incorporate urban design/placemaking

· Alt 3 depends on retail + housing, need to incorporate some economic development of Alt 2

· loved Kelley’s corner, but needs to address open space

· need specific measures to preserve open space (Roland’s group agrees)

· we’re part of a busier region – need to work w/ other towns – Concord + Littleton development matter

· Also the train + Rt. 2 matter

· Agree with Kathy on focusing on open space, including open space in village

· Stoneheld farm, Pricilla Wood’s farm in WAV, Mead Moritz

· East Acton 32-acre Mobitz property

· Feasibility of market prices and incentives. What about public development? 
· Could consider public subsidy/ municipality role in TDR? Taxes from commercial development in 2 could help with this

· Need to look at what worked + didn’t work in 90s plan 

· Lincoln crossup (?) public land trust

Which Town Centers go first?

· Kelley’s – already commercial use there – less potential conflict with Village character + open space

· Lease from Stop + Shop covers large portion of KC

· West Acton – sees the increase in vibrancy + small businesses lately – easier to realize potential sooner than at KC

· Like Concord center feel – most like WAC

· South Acton – train + bike trail potential 

· Rt. 2A in N. Acton – lot’s of people there

· Nagog – has commercial, retail, Avalon + Littleton development, already developed, view of pond

WILD CARDS: 

· School population

· quality of schools falling 

· classroom size way larger

· school enrollment

· quality of schools – sched population going up

· school population keeps rising

· Economy

· drying up of jumbo mortgages

· protracted economic stagnation

· inflation

· government collapse (less money for towns, <>)

· falling house values

· Energy

· energy availability

· gas $ increase

· deplete town center energy (community vitality)

· Water

· contaminated water

· water supply issues 

· water table

· Natural disaster

· Tornados

· climate change/weather extremes

· Other

· uncontrollable development

· concord rotary bypass – traffic increase sprawl

· clustered living

· 40B – large (2)

· unintended consequences

· unfunded liabilities (eg: pensions)

