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GOAL 5: Support Inclusion and Diversity

We value our diversity in all its forms, reflecting a range of ages and socio-economic, cultural, and ethnic backgrounds.  We wish to foster respect, promote interaction and actively encourage a wide variety of individuals to live, work, and play in our community.  
Objective 5.1: Support all ages

Strategy
a. Support seniors in providing easier access to housing, transportation, and connecting with the community by: 
a. Support the provision of housing that is appropriate to seniors (e.g. affordable and smaller units, located within walking distance of goods and services)

b. Provide transportation options for seniors
c. Explore the need to improve or expand the existing senior center

d. Provide resources to promote health, fitness/wellness (including strategic infrastructure like sidewalks providing access to educational resources/classes,)

e. Provide inter-generational opportunities 
for interaction and learning (e.g. invite  seniors to contribute to school activities)

f. Conduct outreach 
to seniors (including newly arrived seniors who may speak languages other than English)

g. Offer more paid part time positions 
at Town Hall and tax exemptions to seniors
b. Integrate teens in our community by providing services, easier mobility, activities including:  
a. Provide more accessible activities 
for teenagers 
b. Create a club (e.g. like Danny’s Place) for older kids, another park, or other gathering place for teens
c. Extend sidewalks and increase access to public transportation to help teens get around
d. Conduct outreach to youth, listen and take seriously their input regarding their needs
e. Involve youth in town governance
 by providing teen part time work and volunteer opportunities in town services

	Goal
	Objective
	Strategy Type
	Strategy

	5.1
	5.1.aa
	C, P, R
	Support the provision of housing that is appropriate to seniors (e.g. affordable and smaller units, located within walking distance of goods and services)

	
	5.1.ab
	C
	Provide transportation options for seniors

	
	5.1.ac
	C, E
	Explore the need to improve or expand the existing senior center

	
	5.1.ad
	C, P, E
	Provide resources to promote health, fitness/wellness (including strategic infrastructure like sidewalks providing access to educational resources/classes,)

	
	5.1.ae
	P, E
	Provide inter-generational opportunities  for interaction and learning (e.g. invite seniors to contribute to school activities)

	
	5.1.af
	C, P
	Conduct outreach to seniors (including newly arrived seniors who may speak languages other than English)

	
	5.1.ag
	C
	Offer more paid part time positions at Town Hall and tax exemptions to seniors

	
	5.1.ba
	C, E
	Provide more accessible activities for teenagers 

	
	5.1.bb
	C
	Create a club (e.g. like Danny’s Place) for older kids, another park, or other gathering place for teens

	
	5.1.bc
	C, P 
	Extend sidewalks and increase access to public transportation to help teens get around

	
	5.1.bd
	P
	Conduct outreach to youth, listen and take seriously their input regarding their needs

	
	5.1.be
	P, M
	Involve youth in town governance by providing teen part time work and volunteer opportunities in town services


Objective 5.2: Support households of all income levels

Strategy
a. Develop a comprehensive and proactive affordable housing strategy to include:

a. Providing incentives for the development of small scattered sites especially in proximity of village centers. 

b. Providing housing which is affordable
 to empty nesters, town staff, and young families (ensuring 
that the design of the “affordable housing” is in keeping with Town character)

c. The support to residents who wish to subdivide their homes (and property
) for economical housing for parents and family members.
b. Increase volunteer and community connections by working with the school system and the Town Community Services Coordinator to identify those in need and match them with volunteers and agencies.
c. Continue to support 
home-based businesses

d. Continue to support agencies working to serve the needs of the Town’s low income residents
	Goal
	Objective
	Strategy Type
	Strategy

	5.2
	5.2.aa
	P, R
	Develop a comprehensive and proactive affordable housing strategy to include providing incentives for the development of small scattered sites especially in proximity of village centers.

	
	5.2.ab
	P, R, C
	Develop a comprehensive and proactive affordable housing strategy to include providing housing which is affordable
 to empty nesters, town staff, and young families (ensuring that the design of the “affordable housing” is in keeping with Town character)

	
	5.2.ac
	R
	Develop a comprehensive and proactive affordable housing strategy to include the support to residents who wish to subdivide their homes (and property) for economical housing for parents and family members.

	
	5.2.b
	E, C
	Increase volunteer and community connections by working with the school system and the Town Community Services Coordinator to identify those in need and match them with volunteers and agencies.

	
	5.2.c
	?
	Continue to support home-based businesses

	
	5.2.d
	C, E
	Continue to support agencies working to serve the needs of the Town’s low income residents


Objective 5.3: Embrace cultural diversity

Strategy
a. Provide space for celebration and cultural activities 
b. Enable more residents 
to be involved with town government, by creating the policy that any resident can participate in a town board or committee, regardless of whether or not they are a U.S. citizen.
c. Provide more English as a Second Language classes
d. Provide welcome guides to new residents which include contact people, welcome committee, reference guide to existing resources, etc.
e. Increase access to public transportation (especially useful for households with only one car and for those who  cannot drive and/or do not have driver’s license)
f. Increase the dialogue between multi-cultural groups by providing easily accessible contact information for various ethnic and cultural communities (including Brazilian, Chinese, Latino, Russian, and Indian communities)
g. Provide recognition of holidays in the schools (and maybe allowance for time off)
h. Hire multi-lingual staff and materials at Town Hall and Memorial Library
i. In addition to Chinese languages, include Indian languages and Portuguese and Russian as foreign language options at the schools
j. Promote Native American history as well as European history of the town.

	Goal
	Objective
	Strategy Type
	Strategy

	5.3
	5.3.a
	P, C
	Provide space for celebration and cultural activities

	
	5.3.b
	R
	Enable more residents to be involved with town government, by creating the policy that any resident can participate in a town board or committee, regardless of whether or not they are a U.S. citizen.

	
	5.3.c
	C, E
	Provide more English as a Second Language classes

	
	5.3.d
	C
	Provide welcome guides to new residents which include contact people, welcome committee, reference guide to existing resources, etc.

	
	5.3.e
	C
	Increase access to public transportation (especially useful for households with only one car and for those who  cannot drive and/or do not have driver’s license)

	
	5.3.f
	E, C
	Increase the dialogue between multi-cultural groups by providing easily accessible contact information for various ethnic and cultural communities (including Brazilian, Chinese, Latino, Russian, and Indian communities)

	
	5.3.g
	R
	Provide recognition of holidays in the schools (and maybe allowance for time off)

	
	5.3.h
	C
	Hire multi-lingual staff and materials at Town Hall and Memorial Library

	
	5.3.i
	C, M 
	In addition to Chinese languages, include Indian languages and Portuguese and Russian as foreign language options at the schools

	
	5.3.j
	C, M
	Promote Native American history as well as European history of the town.


Objective 5.4: Support citizens with disabilities in participating fully in the life of the community 

Strategy
a. Apply Universal Design principles
 to provide physical access benefits to all 

b. Provide more transportation options for the disabled community
c. Support job training and career counseling opportunities for disabled individuals
d. Provide housing for the disabled

e. Consider ways to provide access to all town-owned buildings and town-wide activities (e.g. clearly marked accessible parking, car pool options, etc.)  

f. Explore the desirability of paving trails (e.g. Morrison Farm and other  “woodsy” shortcuts) so that bikes, wheelchairs and strollers can be used on them

	Goal
	Objective
	Strategy Type
	Strategy

	5.4
	5.4.a
	P, C
	Apply Universal Design principles to provide physical access benefits to all 

	
	5.4.b
	C, P
	Provide more transportation options for the disabled community

	
	5.4.c
	C, M
	Support job training and career counseling opportunities for disabled individuals

	
	5.4.d
	C, M, R
	Provide housing for the disabled

	
	5.4.e
	C, R
	Consider ways to provide access to all town-owned buildings and town-wide activities (e.g. clearly marked accessible parking, car pool options, etc.)  

	
	5.4.f
	C, P
	Explore the desirability of paving trails (e.g. Morrison Farm and other  “woodsy” shortcuts) so that bikes, wheelchairs and strollers can be used on them


� While Massachusetts has a statutory definition of affordable housing, participants may have defined this term in other ways.


� While Massachusetts has a statutory definition of affordable housing, participants may have defined this term in other ways.


� Definition





�How would we provide this?  Is this something that is outside of our control/charter?


�What would the goal be?  Providing overview of services and events?  Connecting them with other seniors and ways to get involved?  Does this already exist? 


�Could this be other volunteer positions?  Library, Schools, etc?


�Is this suggesting increasing access/transportation for teens, or increasing activities? 


�This is a great idea, and could be included in school credits.


�How can we ensure this?  We do not have an architectural review board that can sway designs?  


�Does this fit within our “smart growth” plan? How do we prevent this from running the “town character” (ie: high-rise in Indian village?)


�How?


�How would we do this? 
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