Preliminary Thoughts re: format for “Fall Meetings”

v Purpose of Fall Meetings:

To bring together relevant town boards, committees and
commissions, and other “experts” in an effort to share with them
the Draft Implementation Plan and to receive their feedback on the
proposed strategies recommended as part of the Comprehensive
Community Plan.

‘Acten 2020

]

Today. Tomorrow. Together.

Introductions:

Name, Organization

Charge, goals and main activities organization is involved in

Discussion of any future plans that may be relevant to the overall Community Plan

Review Relevant Goal and Objectives from Implementation Plan

Review Strategies
Solicit reaction of participants:

Any strategies missing?

Re-wording of Strategies, Remove Strategies?

Thoughts on Prioritization

Share Experiences of other places (precedents) if relevant
Additional Thoughts?

OTHER?

PROPS:

copy of Entire Implementation Plan

laminated goals and objectives (even though have been slightly revised)
OTHER?



