Town of Acton – Committee Planning July 2011

Committee Goals 2011-2012

 

	1-3 Goals
	Date to be Completed 
	Interaction / Collaboration with other Committees and Staff

	Goal 1

  Identify and recruit at least six new or current non-committee  volunteers who do trail-related work at least twice per year.

Goal 2

 Complete a charter for committee, and complete a legal/insurance protection strategy esp. for committee and non-committee volunteers.

Goal 3

Working walkable access from 2A to Nagog Hill across Quail Ridge 


	 

June 1, 2012

February 15, 2012

Nov. 1, 2011
	 

Alert VCC to our non-committee volunteer needs. Update our website to focus on this outreach.

Committee and our volunteers use sharp tools on public land! Will need some Town Counsel, BoS, and ConsCom time for both charter & legal/insurance protection issues. 

Town Manager time to liaise with Quail Ridge owners. Planning board & department support in permit requirements.  


	Special Needs the Committee has (staff, resources, other):

Town Engineer's time to define limits of parking areas that need improvements (multi-year delay so far). 




	Other staff, committees, members who are essential in meeting goals:

Conservation Director  is key staff liaison. We usually have a longer list for him than he can keep up with.  


