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Town of Acton

Land Stewardship Committee 
Mission Statement
Pursuant to Section 4-1(b) of the Acton Town Charter, the Board of Selectmen creates the Acton Land Stewardship Committee (the “Committee”), an advisory committee  to the Board of Selectmen and the Conservation Commission, as follows:
Purpose

The purpose of the Committee is to help preserve and enhance the public woodlands, meadows and wetlands of the Town of Acton for the collective and sustainable benefit of humans, wildlife, and vegetation. 

This mission includes:

· Preserving habitat and natural resources;
· Constructing and maintaining trails;
· Increasing public awareness of the local environment and the importance of land conservation; and
· Promoting healthy outdoor recreation in natural settings.
The public lands under this charter include Conservation land owned by the Conservation Commission, and other Town lands that have public trails owned by the Town. 

Structure

The Committee is created and appointed by the Board of Selectmen, with the advice of the Conservation Commission, to pursue the above purposes.

In addition to the Committee, volunteers may assist the Director of Conservation or other Town staff designated by the Town Manager to carry out projects recommended by the Committee (the “Volunteers”). 

Committee Membership

The Committee consists of nine regular voting members and up to nine non-voting associate members, each appointed by the Board of Selectmen to staggered three-year terms.  Committee members and associate members are designated special municipal employees for purposes of the State Ethics Act.

The voting members shall elect a member to serve as Chair at the following times:
(1) annually, at the beginning of the Town’s fiscal year, or at another interval that the members agree is reasonable; or

(2) when the Chair position becomes vacant.  

Volunteers

Under the guidance of the Director of Conservation, the Committee may recruit, assign and support Volunteers to assist with such matters as maintenance activities on Town conservation lands.  Such Volunteers participate as and are recognized by the Town to be voluntary participants and not employees of the Town for the purposes of the Town's liability insurance and indemnification policies.  The Volunteers will adhere to such safety guidelines as may be promulgated by the Town, the Committee, or the Director of Conservation.  A list of the Volunteers’ names and contact information will be maintained by the Committee and the Director of Conservation.

Committee Meetings; Quorum; Formal Decisions

The Committee will meet at reasonable intervals as specified by the Chair and agreed to by its members.  The Committee will provide proper public notice of its meetings and observe the other requirements of the Massachusetts Open Meeting Law.  

A majority of the voting members of the Committee constitutes a quorum of the Committee.  A quorum must be present at each meeting, and a decision of the Committee requires the supporting vote of a majority of the members present.  
The Committee’s chair may designate any associate member to sit on the Committee for any particular matter(s) in the case of an absence, inability to act, or conflict of interest on the part of any regular Committee member, or in the event of a vacancy on the Committee, until said vacancy is filled.  

The Committee will prepare minutes of its meetings, which the Committee will make available to the public in accordance with applicable law.

Committee Work  And Volunteer Work  

The Committee itself is governed by the Massachusetts Open Meeting Law.  The work of the Committee will include such matters as recommending priorities for trail projects, establishing the content of the Committee’s website page, developing public education programs and lectures, and otherwise deliberating on matters within the scope of the Committee’s purposes.  

The Volunteers (some of whom may be Committee members or associate members) do not themselves constitute a public body and are not considered to be acting as the Committee or to be engaged in a meeting under the Open Meeting Law when undertaking maintenance activities on public lands or otherwise serving as Volunteers under the direction of the Director of Conservation on such matters as on-site inspections, trail relocations, trail blazing and marking, project scheduling, maintaining the Committee’s website, and implementing public education programs or lectures.

In the event that a number of Committee members sufficient to constitute a quorum happens to appear as Volunteers at such an event undertaken by Volunteers at the behest of the Director of Conservation, the Committee members shall not deliberate as to any official Committee business and such an appearance shall not constitute a meeting of the Committee under the Massachusetts Opening Meeting Law. 
Annual Committee Reports

The Committee will provide an annual report of its activities in the preceding year to the Conservation Commission and the Board of Selectmen.  Each annual report will include a description of the activities of the Committee and of the Volunteers during the previous year. 

The foregoing Mission Statement for the Acton Land Stewardship Committee was adopted by the Acton Board of Selectmen on this ___ day of _________, 2010.
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