The mission of the Land Stewardship Committee is to maintain and enhance Acton's Public Conservation Areas for the joint and sustainable benefit of humans, wildlife and vegetation. We accomplish this mission by projects that include habitat preservation, education, and the construction and maintenance of trail systems. Each of our projects is meant to support some combination of our three central goals:
1) Support and expand the diversity of habitats in our lands. In particular, this means actively preserving meadowlands, which depend on human intervention to survive in Acton.
2) Support and expand the inventory of large trees in our woods, since these form the backbone of the forest ecosystem, and because they sequester large amounts of carbon dioxide that would otherwise contribute to global climate change.
3) Create the opportunity for people to have the sorts of experiences that support a lifelong and positive sense of connection to the natural world.

Our authority derives from this charter, granted by the owners of the conservation lands: the Conservation Commission for most of Acton's conservation areas, and the Board of Selectmen for the portion of Acton's recreational and general municipal land that has woods or trails.

Our committee consists of  9 full members and 5 associate members, appointed by the Board of Selectmen to staggered 3-year terms. Whenever they can, full members are expected to attend meetings and associate members are encouraged to attend meetings.

The committee has no formal decision making authority beyond the minimum requirements of being a Town committee, such as approving minutes, choosing meeting times, and annually electing a chair. These formal decisions need a quorum of full members, that is, 5 full members. The chair may temporarily appoint any associate member to full member status for the duration of a meeting in order to reach a quorum.  

The committee acts under the authority of the land owners, and with the guidance of the Natural Resources director, the staff person assigned to the committee by the Town. The committee has no budget of its own, beyond what the staff person assigned to the committee may choose to spend on stewardship activities within their own authority. The committee will make recommendations to the town staff for spending from time to time, and the town staff may maintain a special budget or budgets for such requests.

The committee may agree on its own methods for decisions related to its work such as trail and blaze placement, assigning volunteers as caretakers, scheduling and prioritizing work, and so on.  In many cases, the committee may agree to delegate these decisions to smaller groups much smaller than our quorum. Many discussions that the committee has are advisory or consultative, for example, supporting each parcel caretaker in their own work, developing recommendations on spending to the Natural Resources director, or discussing ideas about how to accomplish the core work of trail maintenance, habitat preservation, and education. Such discussions are useful in our public meetings whether or not a quorum is present, and the lack of a quorum will generally not prevent a meeting from proceeding.

We report back at least annually to both the Board of Selectmen and the Conservation Commission, and monthly or more often to the natural resources director.

In summary: We serve the public forests and meadows of Acton as volunteers, each acting with our own best judgment of how to protect and extend the benefits of the wilderness we love, each acting to support each other in our shared mission of environmental protection.





