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The Mission of the Land Stewardship Committee is to maintain and enhance Acton’s public woodlands and meadows for the joint and sustainable benefit of humans, wildlife, and vegetation. This is accomplished by projects that support habitat preservation, education, and the construction and maintenance of trail systems. The intent of each project is to support some combination of three primary goals, namely:

1) To support and expand habitat diversity, particularly in the preservation of meadowlands, which depend on human intervention, and in protecting the wetlands, which can be harmed by human intervention.

2) To support and increase the inventory of large trees, which form the backbone of the forest ecosystem and sequester large amounts of carbon dioxide.

3) To create opportunities for the public to develop a positive and lifelong connection to their natural environment.

The Authority Granted to the Committee by this charter is from the Conservation Commission for Acton’s conservation lands and from the Board of Selectmen for those municipal lands that have public trails.

The Committee Consists of nine full members and five associate members appointed by the Board of Selectmen to staggered three-year terms. Full members are expected to attend meetings, and associate members are encouraged to attend meetings.  A Chair is elected from among the full members whenever new full members are appointed by the Board of Selectmen. 

Additional Volunteers beyond the committee membership are key to accomplishing the mission of the committee. In particular, the committee recruits, assigns and supports volunteer parcel caretakers for each parcel. These parcel caretakers do not need to be committee members. The committee also maintains lists of volunteers for other adhoc or ongoing tasks. 

Formal Decisions of the Committee require a quorum of at least five full members at a duly announced meeting. In the absence of a quorum of full members, the chair may temporarily appoint an attending associate member to full member status for the duration of the meeting.  The committee has very few formal decisions – among these are approving minutes and electing a chair.  

Other Deliberations.  Much of the work of the committee is advisory, such as supporting parcel caretakers in their work, developing recommendations on spending to the Director of Natural Resources, and discussing ideas on how to accomplish trail maintenance, habitat preservation, and education.  The Committee may establish its own methods for implementing decisions relating to trail issues, assigning volunteer conservation land caretakers, prioritizing and scheduling projects, maintaining a website, and arranging public education programs or lectures. The Committee may agree to delegate these decisions to sub-groups of the committee. 

Town Guidance and Financial Support: The Committee acts with the guidance of the Director of Natural Resources. The Committee has no budget of its own and relies on funding for its projects from the budget of the Director of Natural Resources, when so approved. 

The Committee Reports annually to the Conservation Commission and the Board of Selectmen and more often to the Director of Natural Resources. Also, its activities for the year are in the Town Annual Report.   Additionally, the committee's minutes are available on the town website and at the town clerk's office. 

In Summary, the Committee’s members serve as volunteers who collectively draw on each others’ motivation, judgment, and particular expertise to determine the most environmentally sustainable ways to protect the public forests, meadows, and waterways of Acton.

