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Town of Acton

Land Stewardship Committee

charter

purpose

The mission of the Land Stewardship Committee shall be to maintain and enhance the public woodlands and meadows of the Town of Acton for the collective and sustainable benefit of humans, wildlife, and vegetation.  Toward that end, the Committee shall focus its efforts on projects such as habitat-preservation, community outreach and trail-system construction and maintenance, that support three primary goals:

1) Supporting and expanding habitat diversity, particularly through the preservation of meadowlands, which depend on human intervention, and the protection of wetlands, which can be harmed by human intervention;
2) Supporting and expanding the inventory of large trees, which form the backbone of the forest ecosystem and sequester large amounts of carbon dioxide; and
3) Increasing public awareness of, interest in and support for the natural environment.

Authority 
The Committee shall derive it authority under this Charter from the Conservation Commission with respect to Town conservation land, and from the Board of Selectmen with respect to Town lands that have public trails.  The Committee shall seek the guidance of and provide regular updates to the Director of Natural Resources about Committee activities.
Membership
The Committee shall consist of up to nine voting members and up to five non-voting associates appointed by the Board of Selectmen to staggered three-year terms. The members shall elect a member to serve as Chair 
(1) annually, at the beginning of the Town’s fiscal year, or at another interval that the members agree is reasonable; or

(2) when the Chair position becomes vacant.  
Non-Committee Volunteers

The committee may recruit, assign and support volunteers who are not Committee members or associates, and are not appointed by the Board of Selectmen, as caretakers for Town conservation parcels, and to assist with similar activities on Town conservation lands.
MEETINGS; QUORUM
The Committee shall meet at intervals that the members agree are reasonable.  The Committee shall provide proper public notice of meetings.  
A majority of members serving on the Committee shall constitute a quorum.  A quorum of members shall be present at each meeting, and a decision of the Committee shall require the supporting vote of a majority of the members present in order to be binding.  In the absence of a quorum, the Chair may temporarily appoint an associate to serve as a member for the duration of the meeting.  The Committee also may agree on a member or associate to record meeting minutes, which the Committee shall make available to the public.
 Annual Committee Reports
 The Committee shall provide annual reports of its activities in the preceding year to the Conservation Commission and the Board of Selectmen.  
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