TOWN OF ACTON
TOWwN MANAGER’S OFFICE

(978) 929-6611
Steven L. Ledoux, Town Manager manager@acton-ma.gov

Dear Honorable Board of Selectmen:

Enclosed herein, is the Town Manager’s recommended Capital requests for FY 2013.
As has been typical for Massachusetts municipalities because of the constraints of
Proposition 2% and other fiscal pressure, replacing and updating assets in a timely
fashion has been a challenge. The enclosed capital requests represent an attempt to
replace some aging equipment, assist the Town in its emergency preparedness as well
as to commence the design on a new senior center.

| have often said that capital needs become the step-child of the budget in rough
economic times and are the first things to be cut if budget reductions are needed.
Hopefully through these requests, coupled with future improvements envisioned by
Acton 2020, we can bring an emphasis back to the capital needs of the Town.

Respectfully Submitted,

Steven L Ledoux
Town Manager



Manager’s Recommended Priority List

Non-Bonded Capital (Operating Budget) Amount
Radio Narrow-banding and Interoperability $ 103,000
Core Network Switch Replacement 47,000
Commuter Lot Surveillance and Communications 60,000
Cruiser Lights, Sirens and RADAR Units 19,500
Total $ 229,500
Non-Bonded Capital and Subsidies (Articles) Amount
Transportation Services $ 246,000
Nursing Enterprise 400,000
Energy Enterprise 45,000
Ambulance Enterprise 271,000
Council on Aging Van Enterprise 50,000
Cultural Council 2,000
Senior Center Design 140,000
FY 13 Bonding Appropriation 30,000
Total $ 1,184,000
Bonded Capital Projects (Articles) Amount
One-Ton Truck $ 51,000
Sander/Dump Truck 190,346
Utility Truck 42,000
Towable Generator 55,000
Skid Steer 134,100
Standby Generator, Senior Center 75,000
Goward Playground 150,000
F-350 Truck Replacement 44,000
Quarry Road Drainage 189,000
Emergency Communication Equipment 182,500
Storage System Replacement 120,000
Portable Intersection Traffic Control System 150,000
Town Hall Land Use Renovations 600,000

Total

$ 1,982,946




Capital Improvement Program Proposal — Detail

Department Project
Emergency Management
Name gency J Fiscal Year /3
Department Cost .
John Murra
Head y Priority L/ of 3
1. Description
3 each portable Emergency Intersection Traffic Control System
2. Useful Life 10
years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service X Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Operate intersections of Kelley’s corner, South Acton & West Acton during power outages and
equipment failure. Thereby, freeing police officers for emergency operations. A sub- benefit is to
have portable street lights for recreational programs at NARA for traffic on Main Street — this purchase
will increase the safety factor for those directing traffic.

5. How Was this Project’s Priority Determined?

6. Estimated Cost $ ’Zﬁ’o K
Less Trade-in (If Applicablej
Net Cost $

7. Are Non-Town Revenues Available to Reduce Cost?

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnei Budgei Expense Budget
Increase Increase

Decrease Decrease



Emergency Intersection Control
Compact

Dependable

Quick and Easy Setup
Comprehensive Warranty

p——

Removable Tongue

The ETL isstand alone quick response portable trathe signal used in emergency situations requiring traffic control ot
an intersection. The ETL was designed to run autonomaously for 5 days without sunlight

BUY | RENT | LEASE i -
Direct From The Manufacturer SES Advantage!
Contract §GS 03F 0150y

Call orclick for a guote today and ask abour our next day shipping and 24 hour support

NORTH AMERICA TRAFFIC 1.877.352 4626

infoiNorthAmericalratfic com

WOALD LEADER 1N TRAFFIL CONTROL SYSTEMS

www NorthAmericalrathc com




? I
Emergency Intersection Traffic Light

— Electronics and Communication

Custom designed controller is simple to use with a large LCD screen

Simple 8 phase programmabile timing

Built in clock aliows automatic timing adjustment based on the time of day and day of the week
Control 8 phases manually with remote control

Radio remote control allows user to stop and start the signals at any time

Integrated conflict monitoring provides unbeatable reliability and safety

High intensity 12" LED signals

Microwave traffic sensors detect vehicles and adjust timing accordingly (Optional)

Emergency response system sends a text message if a problem occurs (Optional)

- Power Supply

Fully adjustable high-wattage solar panel charges the batteries

8 High capacity deep cycle batteries provide power to the system
5-10 Days runtime under normal conditions

Built in 90 amp charger

North America Iraffic offers you the most advanced portable traffic signal systems on the market today, including the very
first automated flagging assistance device (AFAD), the RC Flagman™ Our portable traffic control devices have been
trusted on thousands of projects across North America and around the world,

BUY | RENT | LEASE
DRirect From The Manufacturer

Call or click for a gquote today and ask about our next day shipping and 24 hour support

Contract 4G5 03F 0152V

1y,
g NORTH AMERICA TRAFFIC .

infoieNorthAmericalrafhic com
www. NorthAmericalrathc com |

f’ WORLD LEADER IN TRAFFIC CONTROL SYSTEMS




NORTH AMERICA TRAFFIC
WORLD LEADER IN TRAFFIC CONTROL 5YSTEMS Q U O T E

Town of Acton, MA North America Traffic

472 Main St. 7 Petersburg Circle
Acton, Massachusetts 01720 Port Colborne, Ontario L3K 5V5

Shipping Method: NAT Truck Quote ID: Q-04431-PZPF
Payment Terms: Net 15 Quote Date: 9/20/2011

Lead Time 30 days Effective To: 10/20/2011
Project ID GS-03F-0152v Currency usp

Description

North America Traffic has been assisting contractors with their traffic control for over 17 years. For any of your traffic control needs we have a
system to suit any application.

The PTL2.4x is a dual head portable traffic signal meant for 24hr. traffic control. It comes equipped with 12 deep cycle batteries and 380 watt solar
array. This means it can run all year with minimal charging (*charging may be required during months with little sun).

Purchase price includes a full one year warranty and 24 hr. technical support.

Product . . Prical = Extended
PTL 2.4x 2 PTL 2.4x Portable Traffic Signal $21,577.50/Each $43,155.00
HHR 1 Hand Held Remote $899.71/Each $899.71
optional item, 1 watt radio used to contro! signals in manual mede or as an
override to start/stop the cycle in automatic mode
Delivery 1 Delivery $875.00/Each $875.00
Price includes delivery to Acton, MA (drive time 8.5 hrs) set up and up to 1
hr. training

Taxes are not included

Please note this price does not include additional add-ons that may be specified, such as; platforms, hard wired communication system, illumination, traffic control cost
during setup etc.Extra charges will apply for additional site visits.Portable traffic signals and automated flagger assistance devices may not be acceptable for use on all
construction projects. It is the contractor's responsibility to ensure that the contract engineer for a particular project approves of North America Traffic products. Pickup
charges will apply for all rentals, unless otherwise stated. All rental prices are based on monthly values uniess otherwise staled. Monthly rental billing is based on a 28
day period. Monthly rates apply 18 days into the rental billing period.

If you have any questions, please contact me. We look forward to working with you.

Lisa Nie

North America Traffic Inc.
P: 1(877) 352-4626
www.NorthAmericaTraffic.com

Please nofa that we have changed our company name from R.C. Flagman Inc. to North America Traffic Inc. Please update your records to reflect
this change.

9/20/2011 3:30 PM Prepared by : Lisa Nie Rev #1 D2.24.11



Capital improvement Program Proposal — Detail

Project
Department Emergency Management . rojec
Name Fiscal Year i3
Department Cost
John Murra . :
Head v Priority 2 of 3

1. Description
2 each portable traffic signal with solar assist and security arm

2. Useful Life 10

years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement X Increase Personnel Efficiency
New or Expanded Service X Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Operate traffic at one lane construction sites. Thereby, freeing police officers for operations

5. How Was this Projeci’s Priority Determined?

6. Estimated Cost $
Less Trade-In (If Applicable)
Net Cost $ 4/25; cec  G3A

7. Are Noen-Towii Revenues Availabie io Rediuce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?

Increased citizen risk in emergency situations and not having public safety personnel available for
other tasks that cannot be mechanized.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budgqget Expense Budget
[ncrease Increase

10. Attachments, if Applicable.
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Capital Improvement Program Proposal — Detail

Project Emergency Water Purification Service
Department Emergency Management ] 4 _ gency
Name Fiscal Year (7
Department Cost $53,000
John Murra
Head v Priority 3 of >

1. Description
If the water supply is interrupted GE responds immediately with a mobile purification plant which could take
water directly from Nagog Pond. There will be an annual subscription fee is being negotiated we estimate
$8,000 and estimated one time construction cost for a feed from Nagog Pond to the Nagog Shopping Center is
$30,000 and the associated pump would cost $15,000

2. Useful Life 30

years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Serv.lce Replace Obsolete or Unsafe Equipment
X Other (Please Explain) (Explain Disposal of Old Equipment)
Emergency Water Supply

4. Justification

Acton currently uses on average 1.5 million gals per day. One unit will provide about 360,000 gpd. Therefore
two units would supply about 50% of the current usage. We believe this would be sufficient in an emergency

setting. The initial construction would be to create a “special” hydrant in the Nagog Shopping Center with the

infrastructure capable of drawing 1,000 gpm.

5. How Was this Project’s Priority Determined?

Probability of need

6. Estimated Cost $ 53,000
Less Trade-In (If Applicable)
Net Cosi $

7. Are Non-Town Revenues Available to Reduce Cost?

NG

8. If this Project is Delayed, What will be the Effect on your Department?

Emergency Management represents an insurance policy against potential needs. Clean water is a very basic
need and this is a measured response to that need.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase




Water & Process

Maobile

Description and Use

Technologies

RO Trailer

i Waies b PIacess Tachng

Eact Sheet

Removes not oniy dissolved ions, but also bac-
teria, pyrogens, organics, particles, colloids,
color and oxidizing agents at up to 99.9%

Tablel: Trailer Specifications

Mobile Reverse Osmosis (RO} Trailers provide emer-
gency, interval, or long-term service to meet the
needs of industrial pure water users. The Mobile RO
is configured to produce up to 600 gpm {136 m*/h)
in single-pass mode and up to 300 gpm {68 m*/h)
in two-pass mode (two-pass mode requires @
minor reconfiguration). The Mobile RO contains the
necessary hardware to monitor the system
operation including, inlet and permeate
conductivity, inlet pH, inlet ORP meters; concentrate
and permeate flow meters; and prefiter, post filter,
primary, final, and interbank pressure transmitters.
The data is monitored to ensure the Mobile RO
operates optimally. The Mobile RO Trailer also
contains the necessary chemical pumps essential
for maintaining the required water
quality specifications.

General Properties

Features

e Up to 600 gpm (136 m*/h) in single-pass mode
or up to 300 gpm {68 m*/h} in two pass mode

= Able to combine with other mobile products to
enhance system capabilities

*  Rejection rates of 97% or more*
»  Technical sales representative operates trailer

= Emergency, interval, and long-term service for
RO water need

Find o contoct near you by
visiting gewoter.com or
e-mailing custhelp@ge.corn.

Trevose, PA
+1-215-355-3300

©2005, General Elecrric Company. All rights reserved.

Globol Headquorters

Dimensions

System on Board

Connections (PVC}

Eiectrical

Americas
Watertown, MA
+1-617-326-2500

Asia/Pacific
Shanghai, Ching
+86-21-5298-4573

Europe/Middle East/Africa
Heverlee, Belgium
+32-16-40-20-00

FS1051EN 0601

*Trademork of Generoi Electric Compony; moy be registered in one or more countries.



Capital Improvement Program Proposal — Detail

, uarry Road and Main Street
Department Project Quarry

Name Engineering Department Drainage
Fiscal Year 2013
Cost $273,000
Department Corey York Co $
Head Priority 1 of 3
. Description

This project will correct deficiencies in the underground road drainage system in Main Street from
Quarry Road north to the railroad tracks. The system is undersized for the area it serves. Manhole
covers have been welded shut to prevent them from blowing off during major rainfall events. Some of
the pipes have collapsed and have been sleeved with smaller pipes. The new system will improve
water quality by adding retention basins and gas trap catchbasins.

. Useful Life 30 years

. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service « Replace Obsolete or Unsafe Infrastructure
Other (Please Explain)

. Justification

The limited capacity of the present system causes Main Street to flood during thunder shower type
storms. The upgraded system will help the Town comply with EPA Stormwater Phase |l permit
requirements.

. How Was this Project’s Priority Determined?
Safety

. Estimated Cost $273,000
Less Trade-In (If Applicable) Na
Net Cost $273,000
. Are Non-Town Revenues Available to Reduce Cost?
Chapter 90 funds could be used.

Possible funds to be contributed by local developer
. If this Project is Delayed, What will be the Effect on your Department?
The Highway Department will continue to “patch” the system.

. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
increase none Increase none
Decrease none Decrease none

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department . . Project Parking Meter System
Engineering Department
Name gineering ep Fiscal Year 2013
Department Cost $100,000
Corey York
Head y Priority 2 of 3
1. Description

This request is to replace the existing parking meters at the South Acton Commuter Lot with a new
metering system. The new technology allows for individual meters that can work together to service
service multiple spaces in various locations, if necessary. They allow more ways to pay through
coins, bills, parkcards, debit & credit cards and a third party pay by phone option.

2. Useful Life 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service . Replace Obsolete or Unsafe Infrastructure
Other (Please Explain)

4. Justification

The Town installed individual parking meters at the lot in the early 90’s. Those meters were replaced
with new single-space meters in the late 90's. The meters at their end of their service life and the
Town is trying to coordinate the replacement in conjunction with the MBTA's station upgrade. The
new system will reduce the amount of staff time needed to inspect, collect revenue, and maintain
those units. These units are adaptable to service multiple parking areas, if necessary, and allow for
on-line monitoring for ease in police enforcement and monitoring the daily operations.

. How Was this Project’s Priority Determined?

The existing meters are nearing the end of their service life and are in need of being replaced. The
new metering technology will provide the Town with the flexibility its needs to address the ever
changing needs of the commuter parking situation.

. Estimated Cost $100,000

Less Trade-In (If Applicable)
Net Cost $100,000

7. Are Non-Town Revenues Available to Reduce Cost?

8.

9.

Yes, This replacement project could be funded by the fees collected at the commuter lot

If this Project is Delayed, What will be the Effect on your Department?
The department would continue to service the existing parking meters.

Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget
Increase None Increase none
Decrease None Decrease none

10. Attachments, if Applicable.



Contuctiaze Payments: mwmmm
{irsi 1o offer & pontachiess poyment option ot he
packing mter Sider b s srdige payments,
customens W be slds [ uss contantings tredl
%wmmmwmﬂmmmm

THE HEAT GENERATION NOW

ma?tn-m@mumammm'
Bl mwrdfta:dsm

5
mmmhmufmmﬂ,mum

Bt Aceaptance: Xlnurway bl dobs Validalor is
mmmmmmwwpaw
‘Gurreney e o0 ol steet, Bllls siceibied are.
$1.52.85 510 520 £605 100 B can he
atopled altng With pein Tor paymint,

Bmart Card Paymenis: Manc Pading offers’s

- Eecure Smisn Cord peympnt syslem iy both s

ot b sl Sovluciings Tormt We Browids
A end cand syshem (el ok adalioed.
180 Standaid releaiatle cirds The Stad Card

ErE et




Wab ASLAN

ASHAN is @ wab basad application, providing
aecess and systam visitility weing intenat
tediniodis N CRApUTETS ond mobils Sevices.
Apresaing tho ASLAN applicaiions is as smpla
% DPONING & web Diteiter, prtpicling the user with
# singjle arface & the comprahensiva famures.
With the demands on loday’s 1T nfrastraclynes,
ASLAN provides ihe a0lubong, 100 aod Fesdilly
anpieted of a parking syslem without 1he
incumbent negd &f mgjof IT herdeam investmenl,
'With the repoting smgoe, reprets cas be
genatated in many femmals induding: Exeel, PDE,
HTML and TSV, This allows 100 wiewsar 1o wiilize
ihe sysiem data in many ways.

“ ABLAN Web is installed o0 a server us a Al
walbased sy that rurs in o slandard web
[

* ASLAN Welr overcomes lsues with medams
nd Brgwalls in comporataimanicipsl natworks

* Alinws Inkzenal end [aranet Becess anywhers
i the widd

* ASLAM Wab has o user interiece allowing
the user waccess all linatonality 1 wivich thoy
% enablad {via Lsemamo and password)
fom e sormen

* Raports avallatl it multple Rty

Eweel, POF, CBY, HTML)

* Mew reporla can b sdded o e sysiem
wilivgul deveiopment roquirerionts

Space Hetwork: Whara visiility and corml of
car pasking spacs IS mquind, Malric prowide

the mmovalon of “Space Networking”, Users
puschang ma againsl 5 Darking Speco with the
ablity te too-up eddiienal lime a ather rgteorked
pay by space machines. Bonce infornation &

AGLAN Tack Ot Hardwars | Softwers
Windlows opomniing Syatem usod for aliabiily &
sealabiily

Chignd | Sorver Architeclyre

Rlicroseft SQL Soiver databse, vorsion 2005,
MSDE 2000 or Expross 2005 ediions are

5o supportad bul suijent 1o AUmMber of machines
rutinks on system

Frigneity standard Windows GUI intuilive user
inlerioge

Runs an Windows 7000 Weebsiation.

Windows 2000 Sanver Windows. XP Profossionsl
& Windows 2009 Server

Foparing sciution s Microsol Excel 3000

ASLAN Reporting

A ngw reparting engine has Boen infoduced 1o
cialveer graater Realbility on how rapoers are
grnemied awd dolivorod. Repors fan be outpul
i & variely of lormates, meleding Micrpsak Exeal,
Adabe PUF, XML end C5V anhancing data
wangler o ofher agpiicalions. We make i casy
Fot The uer b0 GO9S 10w TOPOIS and alow waers
1o cutpit their dota in the tesioid format.

Fufi graph and ekanting funcllons are availably

LAN Monitoring

ALt rmad of ABLAN lies e web basedt Ater
spplicalion’s cenird phmponant which prividin
the communkiotion interdace with e potworked
peﬂdngmm Users ara sble to configurs,

e and motier har parking ndchines
mmsmmwmbmmmm
Alarts vaal tine OIIEANG ToW aiars amad

‘an wall 98 pager 9id BAG.

TraRsBEng 40 alkuv e Baaibility fof Giers o
rospnd b wwenls.

ASLAH Back Office and Space Notwark:

Applicatinns;

Weh Inerface

Communications:
GPRS

GSM

Wi-Fi Capable

Compliancas | Cartifioations;
JAurerican with Disahitlies Act
ReHS

DDA

LS00

8l
Elritish Couei of Disablod Peack
CE

BLIRA Bpocifications:
Machine Dimsnslans:
Raching Welght:

Putrar Supply Mains:

Botar Banel Ghorged:

I ""H'I x T5TE (W& 19870}
2, Pedagizk 135.7
1|5v 15 3P% B0HE
anra Suppiy £ Mm« 12sH Baler,
Soéoy charged baftary wilh & 3804

£U-A

THE NEXT GENERATION NOW
Al ARBTT Provose Ros Tions

T Beghis o Weumory - Flash ped

.v;: i Q5% nonContknaing

G, GiFaiNates, Tbans, Magrotbie.

r:mi» Fman Ui Gonds, !
Coaredaned Srwami Chigz with

el v Gredil carg auihonzation

Elecypmic vitvug [ ¥ Diligrent Coing

4D qiserer capacity, silioekieg
i FamoNEl - 6.3 BUS DY wolte
&1, 52,55 §10. 820 SSG LSIWN:&:EB:&MH

Operalism
Tpereifng Tamperalaem:  4°F b +T40°F
COpetating Syatoma:

Chosk eord Fowar

Srslas:

Batiery-bocked SRAM,
Humidity:
Fapmant Byslm
Card Baymons:
Colw dcraptante:

o anp Lage Curvency
Gobn Boxes:
B / Mot Acceptanca:
Crwrvenzy Box: SI000 B FHolen
Gaeawors:

s R
Lisieiskice

METRIC

P A L4 K } W

g s 1

Padestal:

Ticket Printing:
Ticket Capasity:
Single Tickat Sun
Emekift Dinp

Standard Gobeny.

27 Easrpane Lriva
Uit 19

Houmd Laisal, M Sareay $8354

B0 JB3-B570 Pione | 355 IXSAFFS Faz
W e lrepdriing. com

Mesiter {Malrs Pu-m L1173

Woided. Roindeer ] rmalocl il

0357 jomiy Reinfosod Door with

torial Padectin,
Cplices! inwme Hardene) 8lpal
Plates, Oplionsl Stainkrss Sleel
“Thermal Briets f mm (Bdols [ 0XF)
Geaic Printar
10 Micron Pager Rof, 4200 Tk
226 (W e Z28° (L) {60 x 58mam]
Bl x B Dot Graphve LOD
Thipmpesiolicalie-contiofind
Jod PBlack, Bannit Grey, Mid-Bruowwick Cemen,
Lierarmns Bhd, Tetan Bius. Trasis Rad.
Fadbey el wiith Anti-Grait Donting

St .

“The Right Soiution Now"™

METRIC




multi-space

ey features:

* High-strength stainless steel keeps it secure and
rust free.

* High security, large capacity stainless steel cash
hox capable of holding in excess of $700 in
quarters.

= Microseft® Windows® CE aperating system,
combined with 2 32-Bit ARM® Processor,

32 MB of SDRAM and 32 MB of Flash memory.
= Flexible, modular design that is easy to upgrade,
service and maintain.

= Powerful off-site monitoring capabilities by adding
a communications kit, Multi Weh and Remaote
Alert modules. Monitor your equipment remotely,
genarate reports, and receive alerts, no matter
where you are.

= Comprehensive and easy-to-use configuration
menus.

= ADA Standard for front and side reach (48"},

* Features a Ya VGA Liguid Crystal Display with
back light, capable of displaying graphics.

* English? Espafiol? Francais? The multi-language
capability allows users to select the language of
their choice to carry out transactions.

=« Offer end users security, convenience, and reject
fraudulent payment. Use MacKay's On-line Real-
time Credit Card Approval feature utilizing secure
PCI compliant electronic payment processes.

« Manufactured under stringent 150 9001:2008
certified quality processes.

= MacKay Meters backs its product lines with a

: : solid warranty based on the confidence in the

Sty u% quality of its products.

<over for specifications>
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General Specifications

Environmental & Safety

= Standard operating temperature range’: -20°C (-4°F) to
50°C (122°F)

Extended operating temperature range”: -30°C (-22°F) to
50°C {122°F)

Humidity: Up to 95% RH {non condensing)

Meets C5A C22.2 no, 84-MO1 3R Test {Rain Test)
Standards

CSA approved. UL approval pendirng

»

Cabinet Materlals, Dimensions & Welght

Welded reinforced Grade 304-2B stainless stee) (9
gauge carbon sieel equivalence)’ for cabinet and doors
Aluminum front with Lexan® display covers for the LCD
screens, rate/instruction plate, LED panel and site branding
display

Total installed weight (AC, 18Ahr batiery, no options):
111.4 kg (245 Ibs.)

Overall dimensions: 1524mm (60 inches) (M) x 431mm
{17 inchies) (W) x 295mm (11.6 inches) (I

Overall height with solar parel: 2014mm {79.3 inches)

L3

Power Supply Configurations/Optlons

= AC Single Phase, 110/120/220/240VAC, 50/60 Hz

¢ DC Send-alone battery operation (optional)

« Solar powered (Z0W panel) with 40Ahr hattery’
{optional)

Operating System & Hordware

= Microsoft® Windows® CE operating system
= Latest technology 32 Bit ARM® processor
+ Memaory 32MD SDRAM 32MB Flash

* Real time clock

Communication Options

Ethernat port can suppart hardwire [Cat5) cable or add-
on WiFi devices for local network connection”

Serial RS232 port can support either GPRS, COMA (1X)
or a regular landline modem®

Ethernet port can support a ling-ofsight pay by space
primary/secondary network configuration®

Buoth wide area or local area pay by space network
options are supported, allowing payment for any space,
at any machine, at any time

Wireless handheld pay by space enforcement available

®

Payment Systems
= Coins

Bills {optional)

Tokens {(optional)

Credit cards utilizing secure, on-line realtime PCl
compliant processes (optional)

MacKay Smart (Chip) Cards (optional)

Cell phone payment (optional)

£

s

Ticket Printing

Thermal printer offers alphanumeric printing in various
Fonts and languages

Ticket size: Standard - Short 75mm (3 inches x 57mm
{2% inches) o Long 100mm {4 inches) x 57mm (2
inches). Other lengths can be specially ordered

Ticket capacity of up to 4,000 3-inch tickets per roll

-

Components

Display

¢ High contrast, sunlight readable, 320 x 240 pixels
graphics LCD

* Viewing area 121mm (434 inches) x 91mm (3 % inches)

« Seif-acjusting contrast to temperature

¢ LED back light

Coin Acceptor

= Programmable: Accepts up to 16 coins or whkens

= Programmed coin acceptance can easdy be turned
on/off with 2 switch

Bill Acceptor (Optionat)

* Built-in, integrated bill acoeptor

» Dill cassette with 600 bill capacity secured in cash vault

» Programmed bill acceptance can easily be turned onfoff
on-site

» Reads bills inserted in any of 4 orientations

Card Reader (Optional)

« Single slot, dusl mode card reader captures rmagnetic
stripa (180 7810/ 11) credit card data, and provides an
IS0 7816 interface for chip card acceptance

Keypads & Buttons

Tactile feedback keypad and buttons

Vandal resistant and rated for resistance {0 impact,
shock and vibration to MIL standards

Sealed agairst ingress of water and dust to P87, and
designed for exposed outdeor and extreme
erndronmental conditions

Printer

» Heavy-guty printer head with minimal moving parts
ensuring quality, reliability and endurance

* Print life of over 20 million character lines

= Designed for high-resolution printing

= Guilictine type cutter with Tuit or partial paper cutting
options (software selectable)

Acressilile for ease of maintenance

Cash Box

* Two (2) suppliad with each machine, each with 2
convenient carry handie

« Rugged, secure, high-capacity 5.3 litres {1.4 US gallon},

stainless steel container

Self-locking lidd on removal, and includes a high security

lock/key (unique key codes available upon reguest)

Printed audit record produced when cash box is

rermoved from machine (software selectable)

e

L3

[4] Al Mackay Guardian™ Mulli components ave opgrational wittun this
range. Standard sealed tead acid battery operationai lemperature
rating is from -20°C -4 Fito 50°C {122'F: when charging, and fiom -
20°C 4Fp 10 80°C (140°F) whan dischargng

{21 Either AC ov DO heaters ard/or other components are required for
exiended cperating temparatures.

{3} independent laboratory tests indicate that afl things belrg equal, 2
somponent mace of 12-gauge 304-36 stainfeas sieel, would have
equal or greater tensile strength, shear strengih and mallesbility, as
compared 10 the same compunent made out of 9-gauge carbon steet.

{4} Exterded wmperature 7OADr battery availabie (optionall.

18] May reguire additional Mackay Guardian™ Mulli software modules, or
e party haraware.

8] Lengtn of tun limitations must be observed: primary machine is AC
powdred and netwon hub required,

MacKay

multi-space

Features

Security

« High security locks for cash box, cash vault, and main
door

= Seven (7) point lacking mechanism on vault door

= System mopitored access sensors on main and vault
doors and sensor detecting presence of cash box

Audit and Statistic

» Local printouts of grand totals and subtotals for toins,
bills and card transactions per type

= Full or quick audit tickets are software selectable

Maintenance

» Userfriendly graphic interface tools for diagnostics,
configuration and editing

= Easy access modular design

Configuration

« Flexibility through the MacKay Guardian™ Multi user
interface

Userfriendly menus allow selaction of tariff, ticket and
display files

Programmable muftiple tariff structures such as
overlapping period, pre-payment and free ticket

User interface {display, keypad and dedicated
softwarg), provides clear and concise operating
insteuctions, messagas, and graphics

Muiti-language capability: any combination of English,
French and/or Spanish is available as an aption. Cther
languages available by special order

®

Desktop Mult] Web Management Software (Optlonal)

+ Remately monitor and generate audit, transation and
occupancy reports for all on-street equipment
Generates a variety of reports including grard totals
and subtotals for coins and card transaections per type,
which can be exported as PDF or 03V files, or imported
it other applications

Mackay Guardian™ Multi Options

s AC Fan

» AC Heater Kit, includes an AC heater and an AC fan

* Customirable front graphtes for main door

= LCD heater {DC)Y for solar powered units that are
regquired o operate in extended operating temperature
range

= Keypad feedback buzzer

= MacKay's Multi Management Software

Warranty

J.1. MacKay Canada Limited, the manufacturer,
Euarantees for a period of one year from the date of
shiprment against defects in workmanship and for
materials.

As our policy is one of continuous product improvemen and
development, we reserve the right o alter product specification and
design, Pholos are representative; product appearance may diffes,

Copyrght & 2010 ). MacKay Canada Limited. Al rignts reserved. The MacKay Logo. and MacKay Guardian are either tragdemarks or registered trademarks of

Head Office:

=
=
o
=
=
-
=
i
-
I’
=
g

e

Email
Wely
BSLTCO00200-03/10

4.). MackKay Canada Lirmited
1342 Ahercrombie Road, PO Box 338, Fax
MNew Glasgow, Nova Scotia, Canada B2H SE3

J.). MacKay Canada Limited in Canads and other countries. Mwrosoft and Windows are either registerad tredemarks or trademarks of Microsoft Corporation in the United
States and/or other countries. ARM is @ registered trademnark of ARM Lirnited, A% other tradeimatks arg the property of thed respective owners. 1), Mackay Canada Linvited
reseives the fight to modify the specifications without prior notice. Please refer to our website for ug-to-¢ate specifications.

Sales Gfflca:

Phone (802 752-5424
{902} 752-5955

Head Office customer support and technical support:
Toll free in North America: 1-8588-4MACKAY

(462-262¢)

Fax (902) 752-4889
customer.service@mackaymeters.com
www.mackavmeters.com
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Our technology gives LUKE significant advantages, including the
RADIUS power management system for pay siation deployment in low
sunlight conditions, real-time credit card authorization, and remote rate
configuration. LUKE has a large, full-color screen that's easy to read
and can be programmed with prompts in different languages. And LUKE
is available in almost any color.

B RGP HETSARNTEOURNF BB PEI B E R UTOEEE S R EROYIEFO DO PO BB SEBAAA T EETFEROE KB R RS 9V LPLEVETCUTD B AT AR BB AR R

The LUKE Pay Station Connect with LUKE
Parkers prefer LUKE because it provides: The LUKE pay station can work in different
e a design thal's easy 0 recognize as modae.

a pay station Stand-Along

farge, full-color screen that's easy to read

L f .
: Data is collecled manually in an easy and

= & hetter user expericnce

&

[

efficient process. Cur clients are provided with
comprehensive management, reporting, and
carfiguration control. Credil card transactions
are processed in batches. Rates and messages

prompts in different languages
standard payment options including coins,
hills, and credit cards

Siale space meters thal
00ly iake coins are necoming

? zg_“g?izf dii{”:g?:;g;?g: such as are created offline and transferred via sneaker- ai8ing o the past
net. Stand-along systems can be easily up- . ‘
Municipalities and institutions choose graded to online systems when required. Farking operations are e
LUKE because it provides: ‘ Online compley andiso i€ holicy
: ;?e;t-lzro;f iefsuan o t‘.’;?:‘?g: ;Z’t“s and E?t‘“" We developed our Enterprise Management L hnunichhal government
1gn levels of encrypl a securiy System (EMS) fo give LUKE online capabilities. Tl hoas ohohnes

& reduced sireet clutier A 10 11Be! hese Chabjes

: e _ With EMS, you can use the Internet o manage . G
@ improveq aesthetics. including custom your parking systems. EMS can connect you dizElies! pay sidtion solulions

g‘f"t?' options i directly o your pay siations — each station can must be refiable and flexible.
® Detler user compliance advise you when repairs are required and when - e .
Parking operators appreciate LUKE they should be emptied. No additional hardware The LUKE multi-space pay
besause it provides: is required - LUKE is EMS-ready and just statinn olfers more pavinent
e the ability to configure rates remotely ~ needs a simple Ethemet connection to the Inter- Butione bollor revenue

By date, time and payment type net. apporunlies and lover cosi

« Pay-and-Display and Pay-by-Space modes
s integration with industry leading
enforcement systems

Server Optlon
The Enterprise Server option of our EMS service
gives our clients the option to own their own

ofowneship LUKE it easier
or peonle 1o Lse and easier
real-time credit card processing server and onfine software. This option provides for aperators to maintain,

Payment Card Industry [PCl) compliance
reduced maintenance and collection costs
RADIUS power managemeant system
completa audit control

real-time reporting and alarming

clients with complete control over all data and
can be very cost-effective in municipal or
campus deployments.

w8 B 8 & u




LUKE Specifica

Cahinet ~ 12 gauge cold rolled or stainless steel with no pry poinis
Paymeni Options - Coins, Bills, Credit Cairds, Smart Cards, Value Cards
Card Reader — Cards are not ingested -- no moving paris. Reads Track 1, 2 and 3 of all magnetic
stripe cards conforming to 180 7810 and 7811 Reads and writes lo chip-based smart cards
conforming lo 180 7810 and 7816
» Note Stacker — 1,000 bill capacity
s Printer — 27 receipt width
= Display — Color LCD with 640 x 480 resolution — monochrome LCD aptional
» Keypad - Tactile buttons
s Locks — Can be re-keyed twice without removing lock cylinder
» Communications — GSM/GPRS, CDMA, 802.11b/g Wi-Fi, Metro Scale Wi-Fi Networks, Ethernet
e Environmental Specifications ~ -40° F o +140° F (-40° C to +60° C)*
and up to B5 percent relative hurmidity (non-condensing)
w Power — AC 120 V, 60 Hz for charging batiery or integrated solar panel (20 W)
Operation Modes ~ Pay-and-Display and Pay-by-Space
Multilingual Option ~ Up to four languages using roman or non-romain characters
Audible Alarm — Senses shock and vibration
Onfine Cption — EMS integration to provide real-time credit card processing, realtime reporting,
maintenance and security alarms, remote rate configuration, DPT Web Services integration with
third-party technologies, and more

Color — Cuslom colors available
Instruction Panal — Customnizable
x Standards - PCI compliant, UL/CSA approved, ADA compliant

&

B

&

" -40° F (-40° C) based on separalely purchased heater/insulzior opfion,
Low end of range is -4° F (-20° C) ambiant without haaterfinsuiator option.

Dightal Payment Technologies Corp.
We are an industry leader in the design, manufaciure, and distribution of muli-space pay stations, parking management software,
and online services. From our beginnings with the Intella-Pay, we've grown to become a leading supplisr of innovative parking pay

station solutions, We offer an expanded range of Web-based applications and integration with third-party technalogies in such areas
as smarl cards, communications protocols, and enforcement systems.

We're always exploring new ways to add valus 1o our producis:

a first North American on-street parking pay station integrated with a metro-scale Wi-Fi natwork

e first to enable clients to hast their own server for online services

w first to integrate a color screen info a mulli-space on-street parking pay station

s first to develop integration between pay stations and Pay-by-FPhone parking so enforcement daia
can be automatically consclidated for both systems

Cur products are supported by outstanding customer service. We're available {0 help you around the clock with 2447 telephone support.
Cur Customer Service Support Portal aliows you to e-mail support questions, check the status of your helpdesk ticket, download product
documentation, browse knowledgebase articles, and access live remole support. We also have a growing network of resliers fo provide
local sales and on-site supporl.

.........................................................................................

To learn more about LUKE, please cali 888-687-6822
or visit cur Web site al www digitaipaytech.com.
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VERRUS MOBILE PAYMENT | Pay by P...

THE COMPAan Y

o

SR ooy

Alfyou need is
| your mabile phone.

Benefits

E;ﬂ‘é&t'
Time

. Be sutomatically
| reminded when time
| is Almost up.

| Extend your time
+ from any phone,

. View & print porking
! wonsactions online.

Stay safe & comforable

- while paying.

www.verrus. comy/verrus/how.aspx

DIDYOU BKNOY
 Theane FHEE Vo
Acrount can b Used o
pavine bothael g
Cleeadyn Lo Tare |
Younead el
golrieaen
oo Lo
Jiroumening

“ Enter Fars

Denefits

w  Possenger pays with creditcard.
v Fast & Secure.

v Credit card not handled by driver.

¢  View transactions online at paybyphonecom
v Traceitems left behind.

v Prass ® for customer service.




Capital Improvement Program Proposal — Detail

Project Acton Center Traffic Stud
Department Engineering Department ) ojec n enter c v
Name Fiscal Year 2013
Cost $40,000
Department Corey York e :
Head Priority 3 of 3

1. Description

This project will fund the traffic study to analyze and propose roadway improvements on Main Street
at the intersections with Concord Road/Newtown Road, Woodbury Road and Nagog Hill Road. The
traffic study will include the collection and analysis of the existing conditions, projections for future
traffic growth and public input. The consultant will then formulate a final report incorporating all this
information to recommend improvements that will improve safety and enhance the overall movement
of vehicles and pedestrians within Acton Center.

2. Useful Life 30 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service , Replace Obsolete or Unsafe Infrastructure
Other (Please Explain)

4. Justification

The intersection of Main Street and Newtown Road is identified in the Town’s Master Plan with one of
the highest accident rates. It has also been the target of many residents concerns as traffic has been
discussed at other public forums such as the Hayward Rd/Main Street intersection study.

5. How Was this Project’s Priority Determined?
Safety

6. Estimated Cost $40,000
Less Trade-In (If Applicable) Na
Net Cost $40,000

7. Are Non-Town Revenues Available to Reduce Cost?

8. If this Project is Delayed, What will be the Effect on your Department?
The existing traffic conditions will continue as they exist today

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase none Increase none
Decrease none Decrease none

10. Attachments, if Applicable.



~ Acton Planning Board
December 1998

Consulting Assistance Provided By:

Whiteman & Taintor
LandUse, Incorporated
TAMS Consultants, Inc.
and
Howard/Stein-Hudson Associates, Inc.




Action SF-2

Action SF-3

Action SF-4

Action SF-5

Action SF-6

Action SF-7

Action SF-8

Traffic and Circulation

Plan and implement new construction, and expansions and
renovations of the elementary school, junior and senior high schools.
Continue community deliberations to reach agreement on
implementing improvements to schools.

Plan and implement sewer service for West Acton Village and East
Acton Village.

Continue assisting the Water District in promoting water-conserving
practices throughout Acton, with special attention to low water using
landscape techniques.

Incorporate in the site plan review process standards and criteria
relating to the use of low water landscape techniques .

Continue assisting the Water District in achieving needed raising of
the cap on water withdrawal.

Continue assisting the Water District in its efforts to develop new
sources of water for the community.

Schedule and carry out an examination of the needs for a second
fadility to serve seniors, and implement the resulting
recommendatons.

Action TC-1 Implement safety studies to identify appropriate improvements at
the Route 2/Massachusetts Avenue intersection.

Action TC-2 Implement a program in coordination with the local or state police
department to track acddent trends in different areas of town.

Action TC-3 Implement studies of accidents at highest accident locations on a
regular basis to develop design improvements at these locations.

Action TC-4 Develop a town wide traffic calming program to discourage cut-
through traffic and enhance the residential environment. Establish
guidelines for the specific villages, and explore the possibility of
incorporating into the village zoning bylaws.

Action TC-5 Conduct a comprehensive study of Route 27 from Great Road to
High Street.

Action TC-6 Conduct a comprehensive study of Route 2A from the Concord Town
Line to the Littleton Town Line.

Action TC-7 Monitor traffic operations and accident frequency at completed
roadway improvement locations.

228 1998 Master Plan Update
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Master Plasi
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Prepared For:
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Prepared By:
IEP, Inc. and
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Northborough, Massachusetts 01532 . Watertown, Mass husefts 92172
(508) 393-8558 (617) 92&‘19’?9 )
in cooperation with:
The Town of Acton and The Planmng Councﬂ of the

Planning Department Townri of Actmx



Acton Master Plan Part III, Inventory and Analysis
Section 5, Transportation and Circulation

Table 3

Accident Summary 1984 to 1987

Accidents
Location Per Year Possible Cause
.~Route 111 at Central Street 30 e Lack of appropriate traffic control

(signalization)
* Limited sight distance for exiting Central
Street southbound

Route 27 at Route 111 23 * Multiple curb cuts on intersection
(Kelley's Corner) approach and departure lanes
» Lack of exclusive turn lanes
* Advance warning signs on Route 27 in
disrepair

. /Route 27 at Routes 2A/119 17 » QOutdated post-mounted traffic signal
layout provides poor visibility
* Undefined right-turn lane on Route 27
southbound at Shell Station

v Route 2 at Taylor Road 16 * High volume intersection
and Piper Road * Free right-turn lane on Route 2 eastbound
approach leads to single lane departure
» Old signal installation
¢ Inadequate signing and signal head
indications

Route 2 Ramps at Route 27 14 ¢ Heavy side street volumes merging with
high volume main-line traffic flows

*/Route 2 at School and 14 * Side street volumes crossing
Wetherbee Street heavy mainline traffic flows
Route 27 at Concord Road 13 e Side street vehicles using
and Newtown Road unsafe gaps to turn onto Route 27

179



Corridor Study

Route 27 (Main Street)
Corridor Study

Route 2 to Brook Street

Acton,
Massachusetts

Prepared for =~ Town of Acton
Acton, Massachusetts

Prepared by ~ VHB/Vanasse Hangen Brustlin, Inc.
Watertown, Massachusetts

August 1, 2001
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Vanasse Hangen Brustlin, Inc.

Route 2 eastbound ramps are projected to operate at LOS A during both peak
periods, with the Route 2 westbound ramp intersection controlling the coordinated
system.

A preliminary review of the projected operations of the new intersection of the
Service Road and Hayward Road would be controlled with a stop sign on the Service
Road. One lane would be provided on all of the approaches. Operations at the
intersection of the Service Road with Hayward Road is expected to be LOS B and C
during the morning and evening peak hours, respectively.

Town Center

To improve safety and operations at the Town Center, the following short-term
action plan is recommended:

Signalize the intersection of Route 27 and Newtown Road;

Widen the northbound approach to allow vehicles to go around left-turning

vehicles;

> Improve signage along Route 27 (on the north side of the triangle) for Concord
Road;

> Restrict left turns from Route 27 southbound onto Concord Road at Newtown
Road (these vehicles would be accommodated at the northern leg of the Town
Center triangle);

» Restrict right turns from Concord Road at Newtown Road onto Route 27 (these
vehicles would be accommodated at the north leg of the Town Center triangle);
and

» Install crosswalks on all approaches of the intersection.

>
) 4

The volume of Route 27 northbound left turns onto Newtown Road is not enough to
warrant their own lane, however, it is important to provide enough room for

Route 27 northbound through vehicles to go around these left turning vehicles. If
this area is not provided, long delays to the northbound approach would most likely
be incurred. Upon implementation of the above listed improvements, operations at
the intersection of Route 27 and Newtown Road and Concord Road are expected to
be LOS B during the moming peak hour and LOS5 C during the evening peak hour
under future 2010 conditions.

F:\07247\do¢s\reports \CHS Recommended Action2.doc 51



Table 19
Main Street (Route 27) Recommended Improvement Plan

lmmeduate Actsons 2001-2004)

ShorteermActnons

 (2004-2011)

1nvusunm

Hayward Rosd Sigralize o, Widan Aeate 27 sppeeach io S3sp o Asite 2 Westbound Bamps WManlior Routs 2¥3Acute 2 Neathound ramp imerseciion for possible NA Routs 2 Yesound Ramps Consine genvice road to Hayward ficad, Signakre h#amnbﬂ af $1,100,000
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Capital Improvement Program Proposal — Detail

Department _. Project Deputy Chief/ Fire Prevention
Fire Department
Name P Fiscal Year 2013
Cost $105,615.00
Department ;¢ 2obert Craig Cost §
Head Priority 1 of 5

1. Description: This request is to acquire a full-time Deputy Chief whose primary responsibility would be
Fire Prevention.

2. Useful Life:

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement d Increase Personnel Efficiency

New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification: Increased demands for services, technical expertise, certification and need for greater
continuity. This project was not approved in the previous year. The need is even greater now.

5. How Was this Project’s Priority Determined? By Replacement Schedule
6. Estimated Cost:

Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost? Possibly.
8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase YES Increase NI/A
Decrease NI/A Decrease NI/A

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department FIRE Project North Acton Fire Station
Name Fiscal Year 2013
Cost 6,000,000
Department - ¢\;0¢ Robert Craig “os
Head Priority of

1. Description- This funding request is for construction of a North Acton Fire Station

2. Useful Life- 50

years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement X Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification- Need to provide adequate and acceptable Fire/EMS response capabilities for the
residents of North Acton.

5. How Was this Project’s Priority Determined? Continual growth or this area of town.

6. Estimated Cost- 6,000,000
Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost? NO

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Project Command Vehicle Replacement
Department )] (Deputy Chief)

Name Acton Fire Department
Fiscal Year 2013

Cost $50,000
Department ..t Robert Craig Cost 3
Head Priority 2 of 5

1. Description: This request is to purchase a new vehicle (Expedition) to replace the 2008 unit assigned for
use by the Deputy Chief.

2. Useful Life: 5 Years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x | Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification: It is anticipated that the 2008 unit will have reached its useful service life at this point.

5. How Was this Project’s Priority Determined? By Replacement Schedule

6. Estimated Cost: $50,000
Less Trade-In (If Applicable) N/A
Net Cost $50,000

7. Are Non-Town Revenues Available to Reduce Cost? Possibly.

8. If this Project is Delayed, What will be the Effect on your Department? [ncreased maintenance costs
and down time of this unit.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase NI/A Increase N/A
Decrease N/A Decrease N/A

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Project Replacement - Rescue 33
Department Fire Department . J P
Name Fiscal Year 2013
Cost $250,000.00
Department Chief Robert Craig . o.s ¥
Head Priority 3 of 5

1. Description:

2. Useful Life: 5 Years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
iX

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x | Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification: Scheduled replacement of a 2007 model year ambulance.

5. How Was this Project’s Priority Determined? Per Replacement Schedule
6. Estimated Cost:
Less Trade-In (If Applicable)
Net Cost $250,000.00

7. Are Non-Town Revenues Available to Reduce Cost? Yes.

8. If this Project is Delayed, What will be the Effect on your Department? Increased maintenance costs
and down time of this unit.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase N/A Increase N/A
Decrease N/A Decrease N/A

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department FIRE Project Purchase of Jaws of Life
Name Fiscal Year 2013
Department . . Cost 35,000
Chief Robert Crai
Head g Priority 4 of 5

1. Description- This funding is requested to purchase a new set of Jaws of Life and related accessories.

2. Useful Life- 15 Years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement X Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification- Age of current unit; increased shearing force required; increased spreading force

5. How Was this Project’s Priority Determined? Age and decreased grant possibility.

6. Estimated Cost
Less Trade-In (If Applicable)
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost? NO

8. If this Project is Delayed, What will be the Effect on your Department?
Less efficiency, excess wear and tear on current equipment.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Project Rescue Truck Replacement
Department Fire Department . J P
Name Fiscal Year 2013
Cost $300,000
Department . .t Robert Craig Cost %
Head ~ Priority 5 of 5

1. Description: This request is to purchase a new Rescue Truck to replace current unit.

2. Useful Life: 15 Years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency

New or Expanded Service x | Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification: Current unit is a 1970 unit, body remounted on a new chassis in 1986.

5. How Was this Project’s Priority Determined? Deferred from prior request.

6. Estimated Cost: $300,000
Less Trade-In (If Applicable) N/A
Net Cost $300,000

7. Are Non-Town Revenues Available to Reduce Cost? Possibly.

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase NJ/A Increase NJ/A
Decrease N/A Decrease N/A

10, Attachments, if Applicable,



Capital Improvement Program Proposal — Detail

Project Trail Through Time
Department HEALTH jec 9
Name Fiscal Year 2013
Cost $12,000
Department Doug Halley L.
Head Priority 1 of 1

1. Description
This will fund the installation of a historically appropriate fence around the restored Wheeler Farm
foundation.

2, Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

This project has been identified by the Building Commissioner as a required element of safety for the
restored Wheeler Farm foundation.

5. How Was this Project’s Priority Determined?
Compliance with the safety requirements as identified by the Building Commissioner

6. Estimated Cost $12,000
Less Trade-In (If Applicable) N/A
Net Cost $12,000

7. Are Non-Town Revenues Available to Reduce Cost?
It is unsure on whether the project can be funded through the Community Preservation Act.

8. If this Project is Delayed, What will be the Effect on your Department?
Delay of this project will continue an existing liability for the town.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.



Capital Improvement Program Proposal — Detail

Department HEALTH . Project John Deere Tractor
Name Fiscal Year 2013
Cost $31,000
Department Doug Halley Co $
Head Priority 2 of 5

1. Description

This would allow the purchase of a John Deere 4320 Tractor, John Deere 400CX Loader and a
Frontier DH1180 — 6 ft 8 in 3-point disk harrow with 20 blades on 7.5 in. spacing.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The tractor will be shared with Natural Resources. Currently existing tractor is shared by both
departments. Additional tractor will allow more flexibility for both departments and allow a greater
ability to harrow the open sand beds and remove snow at the treatment plant.

5. How Was this Project’s Priority Determined?
The Town’s Treatment Plant Operator, Woodard and Curran developed a § year capital plan and
identified this item as a high priority.
6. Estimated Cost $31,000
Less Trade-In (If Applicable) N/A
Net Cost $31,000
7. Are Non-Town Revenues Available to Reduce Cost?

The Tractor and equipment could either partially or completely be paid for through the Sewer
Enterprise Fund.

8. If this Project is Delayed, What will be the Effect on your Department?
Delay of this project will require the continued reliance of equipment within the Natural Resource
Department. Scheduling and Transportation of equipment will continue to be a problem.

9. Please Describe the Effect of this Froject on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.




Capital Improvement Program Proposal — Detail

Project Employee Health Incentive
Department HEALTH . f pioy entv
Name Fiscal Year 2013
Cost $30,000
Department Doug Halley
Head Priority 3 of 5

1. Description

This will fund the design and implementation of a performance based health program designed to
drive sustained behavior change through the proper application of incentives and rewards.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

This project will proactively address the growing economic impacts of health coverage by providing
and atmosphere and system that encourages and rewards employees for following a healthier life
style. Healthier employees generally require less expensive health care and can provide more
effective productivity with a decrease in the reliance on sick time.

5. How Was this Project’s Priority Determined?

The administration and employees have brought forward the value of an incentive based health
program. Successful implementation of this program could have long term financial benefits for the
town and its employees.

6. Estimated Cost $30,000
Less Trade-In (If Applicable) N/A
Net Cost  $30,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

Delay of this project will continue the current strategy of allowing each employee to individually
address their health concerns through their own mechanisms.

9, Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.



Capital Improvement Program Proposal — Detail

Department HEALTH Project Transportation Coordinator
Name Fiscal Year 2013
Cost $21,000
Department Doug Halley - $
Head Priority 4a of 5

1. Description

This would provide a Coordinator for up to 12 hours per week to handle administrative duties and
grant tasks for the Commuter and Dial-A-Ride shuttles.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

This is the third year of a grant program to provide commuter services for the residents of Acton. The
Coordinator is an outside consultant (TransAction Associates) who manage the daily operations of the
two services.

5. How Was this Project’s Priority Determined?
The draft 2020 recommended implementation program has identified expansion of the MinuteVan
shuttle system with more vehicles, more frequent service and longer service hours as a highest
priority. :
6. Estimated Cost $21,000
Less Trade-In (If Applicable} N/A
Net Cost $21,000
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

Delay of this project will mean the cessation of the current MinuteVVan program (Commuter Rail and
Dial-A-Ride).

8. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Aftachments, if Applicable.
See Attached.



Capital Improvement Program Proposal — Detail

Department HEALTH Project RMinuteVan Commuter Shuttle
Name Fiscal Year 2013
Cost $85,000
Department Doug Halley . $
Head Priority 4b of 5

1. Description

This would provide a 15 passenger CNG minibus to operate the MinuteVan service to the South
Acton commuter rail station for up to six hours per day.

2. Useful Life
3. Purpose (Please X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) {Explain Disposal of Old Equipment)

4. Justification

This is the third year of a grant program to provide commuter services for the residents of Acton. The
Coordinator is an outside consultant (TransAction Associates) who manages the daily operations of
the two services Commuter Shuttle and Dial-A-Ride.

5. How Was this Project’s Priority Determined?
The draft 2020 recommended implementation program has identified expansion of the MinuteVan
shuttle system with more vehicles, more frequent service and longer service hours as a highest
priority.
6. Estimated Cost $85,000
Less Trade-In (If Applicable) N/A
Net Cost $85,000
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

Delay of this project wili mean the cessation of the current MinuteVan program (Commuter Rail and
Dial-A-Ride).

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, it Applicable.
See Attached.



Capital Improvement Program Proposal ~ Detail

Depattment H Project Dial-A-Ride/Fixed Route Shuttle
N. EALTH .
ame Fiscal Year 2013
Cost $95,000
Department Doug Halley $
Head Priority 4c of 5

1. Description

This would provide a 14 passenger accessible van with modesty panels, grab bars and transit step for
easy access to the MinuteVan Dial-A-Ride/Fixed Route shuttle service for up to eight hours per day.

2, Useful Life
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment}

4. Justification

This is the third year of a grant program to provide commuter services for the residents of Acton. The
Coordinator is an outside consultant (TransAction Associates) who manages the daily operations of
the two services Commuter Shuttle and Dial-A-Ride.

5. How Was this Project’s Priority Determined?
The draft 2020 recommended implementation program has identified expansion of the MinuteVan
shuttle system with more vehicles, more frequent service and longer service hours as a highest
priority.
6. Estimated Cost $95,000
Less Trade-In (If Applicable} N/A
Net Cost $95,000
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

Delay of this project will mean the cessation of the current MinuteVVan program (Commuter Rail and
Dial-A-Ride).

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budgst Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.



Capital Improvement Program Proposal — Detail

Public Health Preparedness Asset

Dep arfvment HEALTH Project Inventory
ame Fiscal Year
Department Doug Halley Cost $20,000
Head Priority 5 of 5

1. Description
Conduct a cataloging and inventory of public health preparedness assets within town.

2. Useful Life

Ongoing
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Repfacement X Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) {Explain Disposal of OQld Equipment)

4. Justification
Response to public health emergencies often requires a substantial amount medical, triage, and clinic
supplies. An inventory of location, quantity, and condition of these essential public health supplies
within town will result in better overall preparedness.

5. How Was this Project’s Priority Determined?
Project is in response to exercise After Action Report indicating an essential area for improvement for
the town is updated and maintained inventory of preparedness assets.

6. Estimated Cost
Less Trade-In (If Applicable) N/A
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost? No

8. If this Project is Delayed, What will be the Effect on your Department?
The Health Department will have less effective response to public health emergencies.

9. Please Describe the Effect of this Froject on your Operating Budget.

Personne! Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
See Attached.



Capital Improvement Program Proposal — Detail

Department Project Treatment Plant SCADA upgrade
HEALTH )
Name Fiscal Year 2013
Cost $40,000
Department Doug Halley .
Head Priority 1 of 1

1. Description
Upgrades and new equipment needed for the Supervisory Control and Data Acquisition (SCADA)
system essential for the operation of the wastewater operations.

2, Useful Life 20 years
3. Purpose (Please "X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
X Other (Please Explain) (Explain Disposal of Old Equipment)

Upgrade of existing system

4. Justification
The SCADA system controls all of the operations at the wastewater facility and the pump stations. It
allows both on-site and remote monitoring and response to any changes in wastewater flow gquality or
guantity.

5. How Was this Project’s Priority Determined?

The Town’s consultant Woodard & Curran has developed a capital improvement program for the
wastewater system and has determined that this project is the highest priority.

6. Estimated Cost $40,000
Less Trade-In (If Applicable) N/A
Net Cost $40,000
7. Are Non-Town Revenues Available to Reduce Cost?
The project will be funded from the Sewer Enterprise Fund.

8. If this Project is Delayed, What will be the Effect on your Department?

Loss of any one component on the SCADA system resuits in loss of control of that portion of the
facility the component controls.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No affect Increase No affect
Decrease No affect Decrease No affect

10. Attachments, if Applicable.
See Attached.




Capital Improvement Program Proposal — Detail

Department . . Project Truck Driver/Skilled Laborer (H-3)
Recycling/Transfer Station )
Name Fiscal Year 2013
Cost $ 46,578.48
Department Russell Robinson i o.s $
Head Priority of

1. Description

Hire a new, full time position to assist with the recycling operations at the Transfer Station. Duties will
include assisting with the recycling center operations, roll and screen compost pile, removal of snow
and ice, and run frontend loader.

2. Useful Life Permanent Position

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

With the expansion of the recycling program there are more areas that need attention throughout the
day. Currently there is one crew leader and one heavy equipment operator who hauls trash and runs
the front end loader at the Transfer Station. On Saturdays, there is one person from the Highway crev
on overtime to assist with the recycling operations.

5. How Was this Project’s Priority Determined?
Current and future workload with the expansion of the recycling operations.

6. Estimated Cost $ 46,578.48
Less Trade-In (If Applicable) (Does not include benefit costs)
Net Cost $
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Deparitment?

We will continue to operate the Recycling/Transfer Station with 2 employees and pay overtime on
Saturdays for additional help.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase X Increase

Decrease Decrease



Capital Improvement Program Proposal — Detail

Project 1 TON TRUCK
Department HIGHWAY ' rojec
Name Fiscal Year FY13
t 51,000
Department o ;5oF| | ROBINSON Cost 3
Head Priority 1 of 5

1. Description
Replace truck #131which is a 1993 F-350 Ford 1-ton with a newer model 1-ton

2. Useful Life 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
x  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The condition of the vehicle has deteriorated significantly. The road crew depend s on the 1-ton daily
and is also used for snow removal. This new engine would help reduce our carbon foot print.

5. How Was this Project’s Priority Determined?
By the condition of the old vehicle.

6. Estimated Cost $51,000
Less Trade-In (If Applicable) Unknown at this time
Net Cost $ 51,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
We will continue shuttling equipment.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase

Decrease Decrease x




VEHICLE ORDER SHEET

VEHICLE / OPTION OPTION # COSTS$S

F-550 FORD 17,950 GVW / 4X4
STANDARD CAB

BASE COST 11-20/H1.33/H1.04  $30,737
9'6" PLATFORM BODY 7.02 4,495
CENTRAL HYD SYSTEM 6.02 4,295
30" TOOL BOX 7.05 585
EZ-V SNOW PLOW 3.11 5,795
SNOW FOIL 3.17 349
CUTTING EDGE 3.18 245
BALL / PINTLE HOOK 11.18 450
BACK UP ALARM 214 88
RADIO LOCAL 2,000
LIGHTS LOCAL 1,500
TOTAL $50,539

This is to replace a 1993 F-350 Ford

vehicle # 131

Taken form MHQ

Plymouth county commissioners cooperative procurement specifications




Section 1: Existing Vehicle Information — to be completed by Requestor

APPENDIX A: VEHICLE PURCHASE REQUEST FORM __page 1 of 2

Make

DODGE

Model

W-300

Year

1985

Car/Truck #

45

Lic Plate #

M78924

Fuel Type: { ) CNG ( ) DIESEL ( )LNG ( )LPG (X ) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition - to be completed by the Town’s Mechanics

GVWR: Fuel Usage (mi/gal):
Engine Type: 4 cyl 6 ¢yl 8 cyl X
Transmission Type: Manual X Automatic
Condition of Vehicle — to be completed by the Town’s Mechanics
Part Excellent Good Fair Poor Date Last Repaired
Engine X
Transmission X
Frame X
Differental X
Brakes (Power?) X
Steering (Power?) X
Suspension X
Clutch X
Body X
Radiator X
Battery X
Air Conditioner N/A
Heater X
Lights X
Upholstery X
Paint X
Glass X
Jack
Radio AM/FM X
Radio — 2-Way N/A
Tires:
R Front X
L Front X
R Rear X
L Rear X
Spare




APPENDIX A: VEHICLE PURCHASE REQUEST FORM__ page 2 of 2

Mechanic’s Narrative

This truck is 26 years old and is in need of a lot of major repairs to include clutch replacement and
repairs to the frame. Parts are getting very hard to find now because of the truck’s age. It is out of
service for longer periods of time because of this. It needs to be replaced.
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Capital Improvement Program Proposal — Detail

Project UTILITY TRUCK
Department HIGHWAY ' rojec
Name Fiscal Year FY13
Cost $42,000
Department o\ 0061 | ROBINSON Cost 42,
Head Priority 2 of 5

1. Description
Utility truck to be used for hauling road tools and the portable fuel tank to job sites and to plow snow.

2. Useful Life 10 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

x  Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
This is to replace a 1985 Dodge utility truck that has some mechanical problems. This will be a crew
cab that will allow us to cut vehicle trips because it will accommodate more crew members (6 versus
3). This will reduce our carbon foot print.

5. How Was this Project’s Priority Determined?

By the age of the existing truck.

6. Estimated Cost $42,000
Less Trade-In (If Applicable) Unknown at this time
Net Cost $42,000

7. Are Non-Town Revenues Available to Reduce Cost?
no

8. If this Project is Delayed, What will be the Effect on your Department?
We will continue to use funds to repair the truck.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease x

10. Attachments, if Applicable.




VEHICLE ORDED SHEET

VEHICLE / OPTION

F-350 FORD 10,000 GVW / 4X4 / CREW CAB
BASE COST

TRAILER TOWING PACKAGE

LIMITED SLIP AXLE

CREW CAB

ELECTRONIC SHIFT FOUR WHEEL DRIVE
RHINO BED LINER

CLASS 3 RECIVER HITCH

ELECTRIC TRAILER BRAKE

FUEL TANK 96 GAL.

RUNNING BOARDS

EZ-V SNOW PLOW

SNOW FOIL

CUTTING EDGE

RADIO

LIGHTS

TOTAL

OPTION #

11-17/H1.04
1.02
1.03
1.13
1.14
11.02
11.12
11.17
11.37
1.28
3.12
3.17
3.18
LOCAL
LOCAL

This is to replace a 1985 Dodge W-300 utility truck 4X4

Vehicle #45
Taken from MHQ

COST $

$24.703

$350

$350
3595
176
490
295
250
1395
325
5495
349
245
2000
1500

$41,518

Plymouth county commissioners cooperative procurement specifications



APPENDIX A: VEHICLE PURCHASE REQUEST FORM__page 1 of 2

Section 1: Existing Vehicle Information — to be completed by Requestor

Make

FORD

Model

F-350

Year

1993

Car/Truck #

131

Lic Plate #

m73900

Fuel Type: ( ) CNG ( ) DIESEL ( JLNG ( )LPG (X) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition — to be completed by the Town’s Mechanics

GVWR:

Fuel Usage (mi/gal):

Engine Type: 4 cyl

6 cyl

eyl X

Transmission Type: Manual

Automatic

Condition of Vehicle — to be completed by the Town’s Mechanics

Part

| Excellent

Good

Fair

Poor

Date Last Repaired

Engine

Transmission

Frame

Differential

Brakes (Power?)

Steering (Power?)

P

Suspension

Clutch

N/A

Body

Radiator

vt

Battery

Air Conditioner

Heater

Plbadls

Lights

Upholstery

Paint

Glass

Jack

N/A

Radio AM/FM

Radio - 2-Way

x

Tires:

R Front

L. Front

R Rear

L Rear

WA A

Spare




APPENDIX A: VEHICLE PURCHASE REQUEST FORM _ page 2 of 2

Mechanic's Narrative

This truck is 18 years old and is used every day to bring the road crew and equipment to job sites.
With 18 years of service, the problems with this truck are now engine, transmission and emission
related. Parts are becoming hard to find due to its age. This needs to be replaced.

(o

Mechanic’s Signature ! Daté
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Capital Improvement Program Proposal — Detail

Department Project Replace 1987 Dump/Sander Truck

HIGHWAY .
Name Fiscal Year 2013
Cost $190,346
Department g ,ccE| | ROBINSON Cost 3
Head Priority 3 of 5

1. Description
Replace a 1987 Mack dump truck with new similar model.

2. Useful Life 25 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
x Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

Truck will be either traded or declared surplus and auctioned off.

4. Justification

This is a program to replace a large truck every other year. This will allow us to replace a truck when it
reaches about 25 years of age which is the end of its useful life. There are 12 large trucks in this fleet.
This will aliow us to cut our emissions dramatically.

. How Was this Project’s Priority Determined?

By the age and condition of the existing vehicle.

6. Estimated Cost $190,346
Unknown at this time
Less Trade-In (If Applicable)
Net Cost $ 190,346
7. Are Non-Town Revenues Available to Reduce Cost?

No.

8. If this Project is Delayed, What will be the Effect on your Department?
We will try to maintain the vehicle and keep it road worthy. Rust becomes a factor after 20 years.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
increase Increase
Decrease No impact Decrease x

10. Attachments, if Applicable.




VEHICLE ORDED SHEET
VEHICLE / OPTION OPTION #

Mack Granite 6 wheeler 2011 est. cost
Body dump / sander

Central Hyd system

Plow frames quick conect

Plow

2010 est. cost
2010 plus 5%
TOTAL

This is to replace TRUCK #57 1987 Mack RD685P
This is a 5% increse over 2010 cost.

COST $

$148,092

181,282
9,064
$190,346



Section 1: Existing Vehicle Information — to be completed by Requestor

APPENDIX A: VEHICLE PURCHASE REQUEST FORM __page 1 of 2

Make

MACK

Model

RD685P

Year

1987

Car/Truck #

60

Lic Plate #

M55100

Fuel Type: ( ) CNG (X)DIESEL ( )LNG ( )LPG ( ) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition — to be completed by the Town’s Mechanics

GVWR:

Fuel Usage (mi/gal):

Engine Type: 4 cyl

6 cyl

1

eyl X

Transmission Type: Manual

X

Automatic

Condition of Vehicle — to be completed by the Town’s Mechanics

Part

Excellent Good

Fair

Date Last Repaired

I~

Engine

Transmission

X

Frame

Differential

Brakes (Power?)

Steering (Power?)

Suspension

Clutch

Body

Radiator

I P I PP T P

Battery

I

Air Conditioner

N/A

Heater

Lights

Upholstery

Paint

Glass

| | e

Jack

Radio AM/FM

Radio — 2-Way

alle

Tires:

R Front

L Front

R Rear

L Rear

wo | | o

Spare




APPENDIX A: VEHICLE PURCHASE REQUEST FORM page 2 of 2

Mechanic’s Narrative

This truck came into the town fleet as a dump truck. After a number of years used as such it was
converted over to a sander. As a sander it has been a workhorse, but in the last year it has had many
problems related to the engine and frame rusting. It has been out of service on occasion.

At the trucks age of 24 years old it would be better to replace then to spend unknown amounts of
money to keep repairing.

Mechanic’s Signature Date
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Capital Improvement Program Proposal — Detail

Department HIGHWAY . Project SKID STEER (Bobcat)
Name Fiscal Year 2013
Cost $134, 100
Department o, ,50p| | ROBINSON Cost
Head Priority 4 of 5

1. Description
Purchase tracked skid steer with attachments (snow bucket, snow blower, soil conditioner, forestry

cutter).
2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The skid steer will allow us to maintain retention ponds to help us comply with the Mass Storm Water
Regulations as it is able to move on soft ground. Will be used to clean snow from parking lots and
sidewalks. Tier 3 emissions compliant.

5. How Was this Project’s Priority Determined?
By the need to maintain retention ponds and to move snow more efficiently
Will help with Mass storm water compliancy

6. Estimated Cost $134,100
Less Trade-In (If Applicable) Unknown at this time
Net Cost $134,100
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
We will not maintain retention ponds.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase No impact Increase X
Decrease No impact Decrease

10. Attachments, if Applicable.




VEHICLE ORDED SHEET

VEHICLE / OPTION OPTION # COST $

T750 track loader

BASE $58,703
80" HEAVY DUTY BUCKET 676344 1,446
88" SNOW BUCKET 7184098 1,294
84" SNOWBLOWER M7010 7,587
84" SOIL CONDITIONER 7135947 9,385
80" FORESTRY CUTTER 7194305 24,612
FORESTRY APP. KIT, M-SERIES 7174126 5995
ENGINE SEAL KIT 7190789 515
JOY STICK CONTROLES M0081-R01-C06 2,395
A91 OPTION PACKAGE M0081-P01-A91 9,599
FREIGHT 2,519
TRAILER 10,000
TOTAL 134050.15

This is AN ADDITION




&

Bohcat.

Product Quotation

Quotation Number: 7476807750
Date: 2011-06-23 10:57:40

Ship to Bobcat Dealer

Acton Highway Department
Attn: Russell Robinson

472 Main St.

Acton, MA 01720

Phone: (978) 264-9624
Fax: (978) 264-9610

Reading,MA

Fax: (978) 664-5800

Bobcat of Boston,North

20 CONCORD STREET
NORTH READING MA 01864-2602
Phone: (978) 664-3727

Contact: Barry Craft

Cell: (978) 375-4160

Phone: (978) 664-3727

Fax: (978} 664-5800

E Mail: sales@bobcatboston.com

Description

T750 Bobcat Compact Track Loader
85 HP Turbo Tier 111 Diesel Engine

Auxiliary Hydraulics: Variable Flow

Backup Alarm

Bob-Tach

Bobcat Interlock Control System (BICS)
Engine/Hydraulic Systems Shutdown

Glow Plugs - Automatically Activated

Horn

[nstrumentation: Engine Temp and Fuel Gauges, Hourmeter,
RPM and Warning Lights

Lift Arm Support

Lift Path: Vertical

Selectable Joystick Controls (SJC)
A91 Option Package

Cab enclosure with Heat and AC
High Flow Hydraulics

Sound Reduction

Hydraulic Bucket Positioning
Power Bobtach

Deluxe Instrument Panel

Keyless Start

80" C/I Heavy Duty Buckel

88" Snow & Light Material Bucket

SBX240 Snowblower - 84" Width

Soil Conditioner, 84-in Hydraulic Angle and Depth for High
Flow machines

Forestry Cutter, 60"

-~ Forestry Applications Kit. M-Series

ENGINE SEAL KIT

Total of Items Quoted
Freight Charges
Quote Total - US dollars

Part No Qty Price Ea. Total
MOO08 I $58703.00  $58.703.00
Laghts, Front & Rear
Operator Cab

Includes: Adjustable Suspension Seat, Top & Rear
Windows, Parking Brake. Seat Bar, Seat Belt

Roll Over Protective Structure (ROPS) meets SAE-J1040
& 150 3471

Falling Object Protective Structure (FOPS) meets SAE-
J1043 & 1SO 3449, Level I; (Level 11 is available through
Bobcat Parts)

Spark Arrestor Muffler

Tracks: Rubber, 17.7" wide

Warranty: 12 Months, Unlimited Hours

MOO81-ROT-CO6 1 $2,395.00 $2,395.00
MO0S [-POT-A9 | 1 $9,599.00 $9.599.00
Horn
Backup Alarm
Engine Block Heater
Attachment Control Kit
Cab Accessory Harness
Two Speed with 3 Point Belt
6726344 1 $1.446.00 $1,446.00
7184098 1 $1,294.00 $1.294.00
M7010 ! $7.587.00 $7.587.00
7135947 1 $9.385.00 $9,385.00
7194305 I 52461200 $24,612.00
7174126 1 $5.995.00 $5,995.00
7190789 1 $515.00 $515.00
$121,531.00
$2,519.15
$124,050.15




Capital Improvement Program Proposal — Detail

Department HIGHWAY - Project Towable Generator
Name Fiscal Year FY13
Cost 55,000
Department o\;o5E1 L ROBINSON Cost $
Head Priority 5 of 5

1. Description
Towable generator to be used where we need electricity for temporary use.

2. Useful Life 25 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
x  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Generator will be used on major installation and repair jobs where we don’t have time for an electric
drop. This will also be used in emergency situations and is big enough to power some buildings.

. How Was this Project’s Priority Determined?
By the need to do jobs in a timely manner and for the use during massive power outages.

6. Estimated Cost $55,000
Less Trade-In (If Applicable) Unknown at this time
Net Cost $ 55,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
We would be waiting for NStar to provide/restore electricity .

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
increase increase X
Decrease Decrease

10. Attachments, if Applicable.




Extra Large Towable Generators (@ Electric Generators Direct.com - XL Towable Generators, X ... Page 1 of 2

ELECTRIC GE, NE' TﬂRS

&,

e

vg%,, Direct Discounts

Ry Direct and 5 ave

Yt Bospt Winss

Home » Towable Generators » Extra Large Towable Generators SEARLH

quick sEARcH  Extra Large Towable Generators

Select Style
1 Products Sort by: | Bestsellers
| Select Fuel
Filter by: | Select Engine Speed Select Engine HP Select Fuel Tank Size
_ Select Watts 4 l —J l —J l
Select Brand Baldor TS130T - 101kW Industrial $53,135_

Towable Generator w/ Trailer

Model: TS130T Tax-Free Guarante
Free Freight

343 Generator
Models

Write the First Review

T ————

v h %?@mm
Shop by Brand [+] ¢
Shop by Style [+] " Compare
Shop by Fuel [+] 1701 (OF 1) PAGES

Shop by Watts [+]

Accessories [+]

Wm
Online Extra Large
Towable Generator and X
Large Towable Industrial
Generator Superstore.

Buy Extra Large Towable
Generators Direct and
Save.

XL Towable Diesel Generator for sale. Electric Generators Direct is your online XL Towable Generator dealer, specializing in XL Towa
Industrial Generators and XL Towable Diesel Generators. We also carry Baldor.

http://www .electricgeneratorsdirect.com/power/extra-large-towable-generators.html 10/5/2011



Diesel Generator Perkins 90 kW Electric with Trailer | 90000 Watt Electric Generator Page 1 of 2

Home | Abou

Home > Portable Generators >

Generators TEREX $0kW Diesel Generator with Perkins Engine and Trailer

Best Sellers Shipping is only: $3539
: No Sales Tax

Honda Powered

Generators List Price: $49,999.99
Our Price: $39,999.99
Portable Generators You save $10,000.00{

Diesel Generators
Product Code: GTXT120P

Inverter Generators

Standby Generators
Diesel Generator Perkins 90 kW Electric w/ Trailer
Water Pumps Erail s Brend

Description Technical Specs Extended Information

Information ) ] ]
TEREX diesel generators are made for the rental industry, so you know they are

90kW trailer mounted diesel generator is ready to run your most demanding loac
Resources from Perkins and includes a class leading 5 year warranty, perfect for running yc
Look at the standard features:

- Versatile solution for your worksite power needs
Rental ready mobile generator package

- Heavy duty 4 cycle diesel engine

User friendly control panel

Features

TEREX 90 kW Generator with Trailer
Maximum Power
Enclosure Included

Features
90,000 Watts
Sound Attenuated Enc

Voltage 120/240
Frequency 60 Hertz
Engine Perkins

Fuel Diesel
Power Type Single Phase
Starter Electric Start
Low Oil Alert Yes

Weight 8279 Pounds
Emmissions EPA

http://’www.peakpowertools.com/Diesel-Generator-Perkins-90-kW-Electric-w-Trailer-p/etxt120p.... 10/5/2011



Capital Improvement Program Proposal — Detail

Project Center Common
Department HIGHWAY _ )
Name Fiscal Year 13
Cost 150,000
Department - o, ,oor| | ROBINSON Cost §
Head Priority 6 of 6

1. Description
Replace granite curb, grade, landscape, repair sidewalks

2. Useful Life ?
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
x  Other (Please Explain) (Explain Disposal of Old Equipment)

General upkeep of the common

4. Justification
Over the years road jobs have reduced the reveal of the curb. Sidewalks have moved due to weather

5. How Was this Project’s Priority Determined?
By the loss of curb reveal and look of the common

6. Estimated Cost $150,000
Less Trade-In (If Applicable) Unknown at this time
Net Cost $ 150,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
There would be no effect

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase x
Decrease Decrease

10. Attachments, if Applicable.
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Capital Improvement Program Proposal — Detail

Department Project Replace 2002 Mack Tractor

NESWC/Transfer Station .
Name Fiscal Year 2013
t $123,500
Department o, el Robinson Cost '$
Head Priority 1 of 2

1. Description

Replace existing 2002 Mack tractor that is used to haul trash to the tipping facility.

2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Tractor is up for scheduled replacement. It is the primary tractor used to haul trash to the tipping
facility.

5. How Was this Project’s Priority Determined?

Age and dependability.

6. Estimated Cost $123,500
Less Trade-In (If Applicable)
Net Cost $123,500
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

Tractor will be repaired as needed.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease No Impact Decrease X

10. Attachments, if Applicable.



. “:!:‘f; CHASSIS SPECIFICATIONS SUMMARY

June 27, 2011

2 TRACTOR FOR 5TH WHEEL
Engine MACK MP8-445C Transmission TMD12A0
445HP Clutch Cl.843B-0 MERITOR/SACHS, SINGLE
Front Axle 14,600# FXL14.6 Rear Axle 44,000# S440 Ratio 3.56
Suspension 14,600# Suspension 46,000# SAL440
Tires Front: 11R24.5 Wheels 24.5x8.25 ALUMINUM DISC
Rear: 11R24.5 24.5x8.25 ALUMINUM DISC
Ratings GVW: 58,320# Fuel Tanks LH: 142gal
GCW: 100,000# RH: 72gal
Fifth Wheel BRACKET HEIGHT 8.62" Sleeper
HOLLAND FW35 ILS SERIES
PRICING SUMMARY
Total Price
***SELLING PRICE (ExcludingTaxes/Fees/Trade)*** $120,591.30
Model Year/Technology Surcharge $975.00
Net FRET or Canadian GST Taxes $0.00
Tire Tax Credit (Municipal Only) ($304.30)
Sales/Usage Taxes $0.00
License/Title/Etc.
Misc Fees
Trade $0.00
**ACQUISTION COST (Include Trade if applies)*** $121,262.00
Less Down Payment
BALANCE DUE Per Unit $121,262.00
PRICE (Total Order) $121,262.00
BALANCE DUE (Total Order) $121,262.00
2012 MACK CHU613 HD TRACTOR W/mDrive Automated Trans.
Includes Mack Trucks Proven SCR Technology to meet the
EPA 2010 Emission regulations.
" Better Power with Greater Fuel economy *
"BUILT LIKE AMACK TRUCK "
Total Quantity: 1 Estimated Total Weight. 17,586# Reference#: AGMV006212B
X X
Prepared For: Customer Signature Date Presented By: Dealer Signature Date
Town of Acton Highway Dept. Bob Dow
14 Forest Road MCDEVITT TRUCKS, INC.
Acton, MA 01720
Phone: 978-264-9624 TEWKSBURY, MA 01876

Fax: 978-264-9610 9788519902



APPENDIX A: VEHICLE PURCHASE REQUEST FORM _page 1 of 2

Section 1: Existing Vehicle Information — to be completed by Requestor

Make Model

MACK CH613

Year

2002

Car/Truck #

53

Lic Plate #

M38368

Fuel Type: ( )CNG (X)DIESEL ( )LNG ( )LPG ( ) GASOLINE ( ) OTHER

Section 2: Existing Vehicle Condition - to be completed by the Town’s Mechanics

GVWR:

Fuel Usage (mi/gal):

Engine Type: 4 cyl

6 cyl

8 cyl

X

Transmission Type: Manual X

Automatic

Condition of Vehicle — to be completed by the Town’s Mechanics

Part

Excellent

Good

Fair

Poor

Date Last Repaired

Engine

Transmission

X

Frame

Differential

Brakes (Power?)

Steering (Power?)

Suspension

A AP

Clutch

Body

|

Radiator

Battery

Air Conditioner

Heater

Lights

Upholstery

Pl A

Paint

Glass

Jack

N/A

Radio AM/FM

Radio — 2-Way

o

Tires:

R Front

L Front

R Rear

L Rear

A A A

Spare




APPENDIX A: VEHICLE PURCHASE REQUEST FORM _ page 2 of 2

Mechanic's Narrative

This truck has been used to haul trash for 9 years. It has had some major work done to the
transmission (2009). The truck is on the road hauling most of the time. It will need major engine
work in the near future. The most cost saving solution is to replace the truck now.

Mechanic’s Signature / [Qéte




Capital Improvement Program Proposal — Detail

Department HIGHWAY / TRANSFER Project MESSAGE BOARDS
Name STATION Fiscal Year FY13
50,
Department o ccri | ROBINSON .Co.st $ $50,000
Head Priority 2 of 2

1. Description
Solar powered Information boards

2. Useful Life 15 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
x  New or Expanded Service « Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

We have one old board that does not work it will be disposed of either by auction or trade

4. Justification
These boards will be used for information at the Transfer Station / Recycling center. And can be used
for emergency situations as well. There is currently one message board at the Transfer Station that is
no longer working.

5. How Was this Project’s Priority Determined?
By the need to use our other boards for town emergencies / directions/ events.

6. Estimated Cost $50,000
Less Trade-in (If Applicable) Unknown at this time
Net Cost $ 50,000
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
Cannot accommodate all of the requests for the use of message boards..

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase x
Decrease Decrease

10. Attachments, if Applicable.




Russell Robinson

Mark Hald
, Monday, September 12, 2011 1:43 PM
To: Russell Robinson
Subject: FW: Message sign board cost

————— Original Message-----

From: Mark Hald <mhald@acton-ma.govs
Date: Mon, 16 Aug 2010 10:05:30 -0400
To: Tom Tidman <ttidman®@acton-ma.govs
Subject: Message sign board cost

>Capital costs

S e

>Trailer, scolar message board : 821,000
>Cellular & GPS hardware ;S 1,250
>Pintle ring S 279
N IR
> 522,529

>
>Operating costs (annual;

>Cellular charges
>Preventive mailntenance

~1
o 0
o O

Lr Ur

>




Capital Improvement Program Proposal — Detalil

Radio Narrowbanding and

Project T
Department ¢, mation Technology : Interoperability

Name Fiscal Year 2013
Cost $103,000 (est.
Department Mark Hald o $ (est)
Head Priority 1 of 6

1. Description

This project is to upgrade our Police, Fire, and Government Radio Systems to comply with the Federal
Communications Commission’s (FCC) mandated narrowband compliance.

This includes the replacement of hon-compliant radio equipment, programming and configuration of
existing equipment to narrowband compliance, frequency coordination, and licensing fees.

This project also includes the addition of an interoperability channel and equipment. This equipment
will provide Town departments as well as outside agencies a communications platform when
responding to an incident within the Town despite VHF and UHF band limitations.

2. Useful Life N/A
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The Federal Communications Commission announced that all non-Federal radio licensees operating
25 kHz (wideband) systems in the 150-174 MHz and 421-512 MHz bands (VHF and UHF) must
migrate to more efficient 12.5 kHz (narrowband) channels by January 1, 2013.

The FCC rule applies to all of the Town’s FCC-licensed municipal radio systems. Our current method
of wideband radio operation will violate FCC regulations beginning in 2013, and agencies that do not
meet the deadline face enforcement action, including admonishments, monetary forfeitures, and/or
license revocation, as appropriate.

The addition of interoperability equipment will allow for seamless communication between our police
and fire radio systems as well as with neighboring towns operating on different frequency bands.

5. How Was this Project’s Priority Determined?
FCC Mandate
$ 103,000
6. Estimated Cost
Less Trade-In (If Applicable)
Net Cost $ 103,000

7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?
After January 1, 2013, licensees not operating at 12.5 KHz efficiency will be in violation of the
Commission's rules and could be subject to FCC enforcement action.



9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.
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Capital Improvement Program Proposal — Detail

Department . Project Core Switch Replacement
Information Technolo
Name v Fiscal Year 2013
Department Cost $47,000
Mark Hald
Head Priority 2 of 6

1. Description
This project is for the replacement of the Town’s core network switching components. These switches
are the backbone devices that connect our server and storage infrastructure to the Town’s network.
These units also serve to interconnect the Town’s municipal buildings.

2. Useful Life 7 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Our current core switching hardware is approaching 10 years old and is reaching its end of life and
capacity. These new devices will provide increased capacity, and a faster and more reliable network.

5. How Was this Project’s Priority Determined?
Age and capacity of current equipment.

6. Estimated Cost $ 47,000
Less Trade-in (If Applicable) N/A
Net Cost $ 47,000

7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
Increased maintenance cost.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease X

10. Attachments, if Applicable.
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Capital Improvement Program Proposal — Detail

Department Information Technolo Project Trailered Aerial Lift
Name i Fiscal Year 2013
Cost $38,000
Department . |\ ! o's $
Head Priority 3 of 6

1. Description
This request is for purchase of a trailer mounted aerial lift capable of a 50 foot reach.

2. Useful Life 20 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The lift will facilitate our department in maintenance and repair of the Town’s Police, Fire and
Government Radio Systems. Uses include routine inspection, replacement, and testing of antennas
and feed line. It will also facilitate in the inspection of tower hardware. In the past we've needed to rent
similar equipment or rely on outside contractors. During emergency repair situations it can take
several weeks to get the appropriate equipment and crews on site resulting in a significant impact to
public safety radio communication coverage.

The lift could also be used by other departments for tasks such as placing banners, painting, tree
work, sign work, as well as parking and street light replacement.

5. How Was this Project’s Priority Determined?
The need for timely repair and routine inspection of critical communication systems.

6. Estimated Cost $ 38,000
Less Trade-In (If Applicable) N/A
Net Cost $ 38,000

7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

Increased response time to communication system issues involving antenna and line repair.
Increased expense due to contracting inspections, maintenance and repair work.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase

Decrease Decrease x
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Capital Improvement Program Proposal — Detalil

Emergency Communications

Project :
Department ¢, mation Technology . Equipment

Name Fiscal Year 2013
Cost $182,500
Department Mark Hald o $
Head Priority 4 of 6
. Description

This project is for the purchase of communication equipment that can be activated during emergency
situations and used to inform Town residents with vital information.

This proposal includes the purchase of an FM radio station system and related hardware as well as
eight portable electronic LED message boards.

. Useful Life 15 years

. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

. Justification
When an emergency or natural disaster strikes, the ability to communicate instructions to our
residents is vitally important. While we have made many advances in town-wide communication
including our ConnectCTY (reverse 911) system, opt-in email notifications, and local government
cable channels, these transport methods are rendered useless when phone, cable, internet, and
electric lines go down. We learned this lesson during hurricane Irene when lines were down in some
neighborhoods for an entire week.

During situations like Irene, we could deploy these additional solar-powered message boards directly
into neighborhoods impacted by the emergency, presenting information such as shelter locations,
evacuations, weather alerts, charging stations, and status updates from utility companies.

The addition of a low-power FM transmitter would allow us to transmit pre-recorded messages over
FM radio to the entire Town. Residents could tune in to the broadcast using any battery powered
AM/FM radio or even from their car or truck. This transmitter would be installed at our Police and Fire
two-way radio transmitter site, a location that can provide the needed elevation to cover our area and
is backed up by battery and generator power sources.

5. How Was this Project’s Priority Determined?
The need to effectively communicate with our residents during times of emergency.

6. Estimated Cost $ 182,500
Less Trade-In (If Applicable) N/A
Net Cost $ 182,500

. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?



9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease

10. Attachments, if Applicable.



nsmitter

!

&

r—

st Tr

s

FMB

0/30

TX15




Capital Improvement Program Proposal — Detail

Commuter Lot Communications

Project :
Department ¢ 1 ation Technology / &Surveillance

Name Fiscal Year 2013
C 60,000
Department -y Hald oSt ¥
Head Priority 5 of 6

1. Description
This request is for the purchase and installation of security cameras and safety call boxes at the new
South Acton Commuter Rail Station. Construction of the dual platform station is scheduled for the
summer of 2012 with an estimated completion during the winter of 2013. These devices will be
installed during the construction process.

The project will provide four emergency call boxes to be installed on both the inbound and outbound
platforms. It will also provide several cameras for monitoring the platforms as well as the parking area.
The call boxes and cameras will be linked directly to the Public Safety Facility and can be monitored
24 hours a day by Acton's Public Safety Dispatchers.

2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X  New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
This equipment will provide increased safety and security for all those who use the Commuter Lot and

Station facilities.

Call Boxes will allow citizens to report a crime or medical emergency as it happens. The visibility of
these devices may deter potential criminal offenders, and will provide a link between community and
public safety officials.

Cameras are a visual deterrent to crime such as theft, motor vehicle break-ins, and vandalism and can
assist law enforcement in criminal investigations. Remote monitoring will allow public safety
dispatchers to relay accurate information to units during an incident at the facility and ensure that first
responders are directed to the correct area.

5. How Was this Project’s Priority Determined?
The need for increased safety at the facility.

6. Estimated Cost $ 60,000
Less Trade-In (If Applicable) N/A
Net Cost $ 60,000

7. Are Non-Town Revenues Available to Reduce Cost?
Possibly Commuter Lot parking fees.

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.
Personnel Budget Expense Budget
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Capital Improvement Program Proposal — Detail

Project Replace St System
Department Information Technology . rojec ep orage sy
Name Fiscal Year 2013
20,000
Department .\ 1o .Co.st $1
Head Priority 6 of 6

1. Description
Replace our current Network Attached Storage (NAS) System with a new unit.

2. Useful Life 7 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The Town operates a network attached storage system that is over 7 years old. The system is nearing
its end of life support date after which support will no longer be provided by the manufacturer and
parts will be difficult to obtain. The cost of maintaining this system is increasing exponentially each
year as is the cost to procure additional storage capacity.
This system is host to much of the Town’s critical data including E-Mail, DocuShare, Munis Financial
Databases, GIS data, departmental and individual files shares (L:, O:, and P drives), and various other
databases and applications.
The new system will come with a four year support contract, increased performance, and higher
capacity to meet the Town’s growing storage demands.

5. How Was this Project’s Priority Determined?
System age and increased maintenance cost.

6. Estimated Cost $ 120,000
Less Trade-In (If Applicable)
Net Cost $ 120,000

7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?
As this system gets older increased maintenance cost and decreased reliability will become a factor.
Any failures in our current system can impact the availability of the above mentioned services
impacting the day to day operation of almost all Town departments. We are also reaching our limits in
storage capacity. Our current capacity is 11.6 terabytes of usable space of which 9.8 terabytes has
been consumed. Upcoming initiatives such as digitalizing records, electronic permitting, and Munis
Content Management will depend on storage capacity that exceeds what is available with our current
system. The new system promises 20 terabytes of usable space that will meet the Town’s future
storage needs over the next 5 to 8 years.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase

Decrease Decrease X






Memo

To: Steven L. Ledoux

From: Reorganization (Reorg) Committee
Re: Reorg Proposal

Date: December 15, 2011

Members: Frank Ramsbottom: Building Commissioner, Doug Halley: Health Director,
Roland Bartl: Town Planner, Corey York: Town Engineer and Department of Public Works
Director, Tom Tidman: Natural Resources Director, Marianne Fleckner: Human Resources
Director, Maryjane Kenney: Human Resources Assistant. This past year, Mark Hald: IT
Director has become a regular attendee and Dean Charter: Municipal Properties Director has
been invited to help clarify space and structure issues regarding reorganization.

The members of the Reorg group have been meeting since the winter of 2009 to investigate your charge
of determining the feasibility of developing a Land Use Department.

The Goals and Targets of this Effort

e Streamlining of functions — and simultaneously realizing that some functions are statutory

e Continuing emphasis on Customer Service — including residential, businesses and contractors

e Planning a one-counter set up for all the land use functions where cross-trained administrative
staff provides first-line customer assistance for the myriad of permits and permitting needs.

e Creating an automated self-help permit and building information terminal at the counter with as-
needed backed up from the cross trained staff.

e Implementing the Permit Tracking System.

e Digitization of files organizing all files in a unified filing system

e Creating one central paper file system for active and recent files

e Building for tomorrow - predict and plan for growing staff needs and technical build out for 20
years from now

e Continuing with current success in personnel structures - an improved process to keep good staff
in Acton

The Good, the Bad and the Ugly

Starting in the spring of 2010, after a series of meetings to select towns similar to Acton which have
Land Use Departments, the Reorg group selected eight towns and set up a series of visits to each. For
the next six (6) months the group visited these locations and reviewed the physical set up, the permitting
software, the training of staff, the use of space and the organizational structure of the facilities. We
looked at the similarities between the selected towns and Acton. We then applied this knowledge to pro
and con decision making regarding reorganization and the likelihood of adaptability of the lay-out and
processes selected by the visited town to our town.



Following are the towns that the Reorg group visited:
Shrewsbury
North Andover
Concord
Lexington
Weston
Tewksbury
Hopkinton
Westford

What the group learned is that physical change alone is not significant enough. The need to automate
the processes, digitize and archive files, institute a unified permitting software, have the efficiencies of
digital and central files and cross-training of staff is necessary for a reorganization to be successful.

With that in mind, the group in the early part of 2011 turned its attention to consultants and in-house
knowledge find a way it could implement your request with a successful outcome.

We enlisted the help of Dean Charter for structural issues, Mark Hald for permitting software and Justin
Snair to explore the use of MUNIS for the reorganization. Dean introduced us to an architectural
consultant Kaffe Kang. The group charged with reorganization completed an extensive space needs
survey for all the departments that will be involved in the Land Use reorganization. An architect from
Kang Associates, Jennifer Pincus, drafted two (2) layout options with structural changes of the Town
Hall ground floor/north wing incorporating a customer counter type approach to the new design of the
space. She incorporated retaining central files and kept spaces as flexible as possible to adjust to future
needs. Tom Tidman has developed a third design which would incorporate a meeting room that would
be accessible to the public after hours. Mark Hald reviewed digitizing, GIS, permit tracking, and
archiving options over the fall of 2011. Marianne introduced Office Resources to the group and we
visited their furniture show room. Office Resources then offered the group three options of moderately-
priced modular furniture to fill the open area that would maximize space. The group wanted to be certain
to let natural light in as much as possible in their build out of office furniture and partitions. Doug
Halley took the task of requesting a proposal from King Information Systems to implement a file and
plan imaging strategy and make the conversion to a digital file system in the new organizational
structure. In conjunction with this effort Frank Ramsbottom got an comparable quote for evaluation
from his current vendor, Applied Microfilm.

We are now at the point of proposing a budget to implement the reorganization and development of a
Land Use department with a phase-in approach as a strategy. The reorganization project would begin
with a concerted effort to digitize files and records. This minimizes the amounts of files that will have to
be moved for the construction work to take place, and maximizes the available space in a new design of
the north wing. Ideally, once the digitizing is well under way, the physical reconstruction can begin.
Parallel to this, the Reorg Group anticipates implementing the financial and GIS-integrated unified
permit tracking system®.

1 $200,000 funded for implementation of Permit Tracking System in 2011 (FY12).



Implementation of Phases

PHASE I — Remaining FY12 using existing funds, continuing into the beginning of FY 13
Digitalizing and archiving Land Use Department files%:

Quote A: King Information Systems - $.25 - $.45 per page (in house) $250,000.
Quote B: Applied Microimage - $.11 - $.30 per page, drawings $3.00 (off site) $196,860.

PHASE Il (A) - FY13 (January and February of 2013) begin move

Temporary one (1) year office space rental®:

Estimate — Dean Charter quote reviewed from Finance Department $100,000.
Moving Expenses  (in house estimate) $ 15,000.

PHASE Il (B) — Later part of FY13 (starting February/March of 2013) continuing into the
beginning of FY14

Build Out:

Quote from Kaffee Kang $242,199.

PHASE 111 - FY14 (October of 2013) moving into new space
Office furniture and files for new space:

Quote from Office Resources (estimate) $ 35,000.
Total: $ 632,000
Digitizing currently budgeted for FY12 <$40,000.>
Total amount requested for reorganization $597,000.

*Roof leaks and mold in the North wing need to be addressed in regardless of this project; however it is outside of the scope
of this group’s charge.

2 King Information Systems quote includes working on-site with their staff sorting files. Accepting this quote would need
set-up space for King staff and equipment. Applied Microlmage’s quote has support functions which are off-site with town
staff sorting files, packing and shipping. Staff would need space to sort and ship for Applied Microlmage quote.

® The estimated time for temporary office space assumes a maximum of 1 year construction period; hopefully it will be less.



Capital Improvement Program Proposal — Detalil

Project Senior Center Design
Department Municipal Properties ) g

Name Fiscal Year 2013
Cost $140,000
Department Dean Charter .. ¥
Head Priority 1 of 6
. Description

Funds for the conceptual and schematic designs and budget estimate for a new 14,000 SF Senior
Center located on Quarry Road, as proposed in the January 2009 Feasibility Study, and as approved
by the Senior Center Building Committee on 9/22/11. The article will be written broadly enough to
look at other options and conduct due diligence. The committee would come back at the April, 2014
Town meeting for final design and construction funds, estimated at $7,500,000

. Useful Life 50 years
. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

. Justification

The existing, donated Senior Center, is inadequate in many ways, including lack of parking, lack of
sufficient activity space, lack of adequate kitchen for meals programs, and generally poor layout of
existing space. It will be too small to accommodate the oncoming demographic bulge (aging baby
boomers). None of these issues can be resolved in the present location.

. How Was this Project’s Priority Determined?

Based on Town meeting funding of feasibility study in 2007 and establishment of the Senior Center
Building Committee by the Board of Selectmen in 2011.

. Estimated Cost $140,000
Less Trade-In (If Applicable)
Net Cost

. Are Non-Town Revenues Available to Reduce Cost?
NO

. If this Project is Delayed, What will be the Effect on your Department?
COA programs will continue in an inadequate facility, providing less than optimum services to seniors.

. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase # Increase #
Decrease Decrease

10. Attachments, if Applicable. See attached



Personnel Improvement Program Proposal — Detail

Department - . Project Arborist (Tree Climber)
Municipal Properties
Name P P Fiscal Year 2013
C 61,833
Department Dean A. Charter . O_St $
Head Priority 1 of 1

1. Description

Hire a new, full time position to perform street tree work, including tree climbing, on a Certified
Arborist level. Duties will include climbing, possible aerial lift operation, tree planting, pesticide
applications ,and related duties. This position was first requested at least as far back as 2000 for
funding in Fiscal 2002.

2. Useful Life Permanent Position
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

We have a backlog of tree work that spans at least two to three years. The Crew Leader has a
background in Grounds operation, but not an extensive background in arboriculture. Adding this
person will allow us to dedicate one crew to grounds, one crew to trees

5. How Was this Project’s Priority Determined?
Extensive backlog of work, slow response time during storm emergencies.

6. Estimated Cost $61,833 which includes benefits (H-5-A)
Less Trade-In (If Applicable)
) Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Will continue with backlog of work and slow response in storms.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budqet Exgehse Budqget ‘_‘
Increase # Increase #
Decrease Decrease

10. Attachments, if Applicable.
See atiached job description



Capital Improvement Program Proposal — Detail

Windsor Building historic

Depar;‘vment Municipal Properties Project o sioration and reuse
ame Fiscal Year 2013
Cost $225,000
Department Dean Charter . s
Head Priority 2 of 6

1. Description
Full restoration of the ground floor of the Windsor Building, which was built as West Acton Fire Station
in 1903. This is a follow along project to the exterior restoration, funded by CPA in FY 2011. When
restored and rehabilitated, the ground floor will serve as meeting room space for public meetings and
activity space for other functions, such as programs for the West Acton Citizens’ Library. The upper
floor will be used for long term records storage. Project placed on Capital Plan in 2008 for funding in
FY 2010.

2. Useful Life 40 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
This building is over 100 years old, and in the heart of the West Acton Historic District and West Acton
village. The project will provide much needed meeting room and activity space for Town functions.
Reuse of building in this area is in keeping with “Green” concepts and village initiative

5. How Was this Project’s Priority Determined?
Age and condition of building, opportunity to reestablish public use

6. Estimated Cost $225,000
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
Yes. This would be a valid CPA funded historic preservation project, and an application will be

submitted
8. If this Project is Delayed, What will be the Effect on your Department?
Little impact on Municipal Properiies, but we would continue to have a marginally used building

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase # increase #
Decrease Decrease

10. Attachments, if Applicable. See budget that shows work already completed.



Capital Improvement Program Proposal — Detail

Replace heating systems at Fire

Department vy iciual Propertios broject gtations 2 & 3 DESIGN ONLY
ame Fiscal Year 2013
Cost $80,000
) Department  on Charter : o.s ’
Head Priority 3 of 6

1. Description
Feasibility, cost estimate, and construction documents to remove and replace existing heating
systems in Fire Station 2 (South Acton) and Fire Station 3 (West Acton). Funds would be requested
in subsequent year for actual construction (estimate of $500,000). This project was placed on the
Capital Plan in 2008, with funds requested for FY 2010. Need for system upgrade noted in the 2004
facilities engineering study.

2. Useful Life 40 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
# Schedule Replacement Increase Personnel Efficiency
New or Expanded Service # Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The existing heating systems are essentially unchanged from when built almost 50 years ago.
Systems are prone to failure, and are energy inefficient.

5. How Was this Project’s Priority Determined?
The original plan was to perform this work as a part of a major project when the new Fire Station
came on line. Time frame for that project is uncertain, so the project is being done piecemeal.
Condition of existing systems is dire.
6. Estimated Cost $80,000
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?
Continued high energy and repair bills, unreliable system

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease # Decrease #

10. Attachments, if Applicable.

Budget estimate from MetroWest Mechanical and is several years old. This is a price per each unit,
which are virtually identical.



Capital Improvement Program Proposal — Detail

Department . . Project 468 Main Street HP improvements
Municipal Properties
Name P P Fiscal Year 2013
Department Cost $70,000
Dean Charter
Head Priority 4 of 6

1. Description

Funds for the installation of a chair lift to provide handicap access to the Municipal Properties office at
468 Main Street.

2. Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
# Other (Please Explain) (Explain Disposal of Old Equipment)

Compliance with ADA and MAAB requirements for public buildings

4. Justification

All public buildings should be fully accessible. Presently members of the public cannot legally access
the Municipal Properties office and meetings are held off-site. Adding the lift will allow the use of an
8-10 person meeting room in the building for day and night meetings, alleviating scheduling problems.

5. How Was this Project’s Priority Determined?
By the need to provide more meeting room space for our many committees.

6. Estimated Cost $70,000
Less Trade-in (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
This project would be an appropriate CPA funded Historic Preservation project. In 2011 the CPA

approved funds for HP access for the Women’s Club
8. If this Project is Delayed, What will be the Effect on your Department?
The building will remain out of compliance and the room will not be usable for public meetings.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase #
Decrease Decrease

10. Attachments, if Applicable. See attached plan and estimate



Capital Improvement Program Proposal — Detail

Department - . Project Senior Center standby generator
Municipal Properties
Name P P Fiscal Year 2013
c 0,000
Department Dean Charter - o-st $60,0
Head Priority 5 of 6

1. Description
Furnish and install a standby generator and automatic transfer switch. Prices vary with size and fuel
source of generator

2. Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
# New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
The Senior Center has been designated as a shelter for storms, heat waves, and other emergencies.
There is nc generator on site, and during power failures a small trailer mounted generator has to be
brought to the site. The proposed generator will be large enough to run the air conditioning system in
case of major heat waves and brownouts, so that he building will function as a cooling center under
any conditions.

5. How Was this Project’s Priority Determined?

The present building will continue to serve as a Senior Center for at least four years, even if funds for
a new facility are approved. The building will continue to be controlled by the Town for 75 years
beyond that, and will be used for some other municipal function. We have standby generators in all of
our major facilities so that operations can continue under extreme conditions.

6. Estimated Cost# $60,000 o $75,000
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
NO

8. If this Project is Delayed, What will be the Effect on your Department?

The Senior Center can still be used as a shelter, but will not be fully functional and there will be delays
in getting generator set up. The trailer mounted generator will need to be committed to this function.

8. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase #
Decrease Decrease

" 10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Memorial Library window

Project -
Dep ar;‘\rlr;i:l;‘ Municipal Properties ToIeCt  restoration
Fiscal Year 2013
Department Cost $12,000
Dean Charter
Head Priority 6 of 6

1. Description

Funds for the restoration of the original wood windows in the Grand Army of the Republic meeting
room in the 1889 wing of the Acton Memorial Library

2, Useful Life 30 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
#  Other (Please Explain) (Explain Disposal of Old Equipment)

Historic preservation of existing windows

4. Justification

The existing wood windows in the GAR meeting room (fireplace room in 1889 wing) have extensive
dry rot and are not easily operational. Rehabilitating the windows would improve energy efficiency
and restore the appearance of this room.

5. How Was this Project’s Priority Determined?

The Municipal Properties Department has undertaken and completed a series of window restoration
projects in our historic town buildings (Town Hall, West Acton Citizens' Library, Windsor Building).
This would be a nice CPA historic preservation project that would improve this building as similar
projects have done.

6. Estimated Cost $15,000
Less Trade-In (If Applicable)
Net Cost
7. Are Non-Town Revenues Available to Reduce Cost?
This project would be an appropriate CPA funded Historic Preservation project

8. If this Project is Delayed, What will be the Effect on your Department?
The windows would continue to be hard to operate and aesthetically unappealing

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budgqet Expense Budget
Increase Increase
Decrease Decrease #

10. Attachments, if Applicable. See attached quotes



Capital Improvement Program Proposal — Detail

Department Natural Project Goward Playground
Name Resources/Recreation Fiscal Year 2013
Department Tom Tidman .Co.st $150,000.00
Head Priority 1 of 4

1. Description
The Goward Field Playground structures are outdated and becoming unsafe. The maintenance of this
playground has been continual and complaints steady on the condition of the equipment. This has traditionally
been a very heavily used playground (located behind the Memorial Library). However, some residents report
that they have been going out of town to use other facilities because of the playground’s condition.

2. Useful Life 15-20 Years
Schedule Replacement Increase Personnel Efficiency
New or Expanded Service x Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

Old playground will be dismantled and discarded or recycled if possible.

4. Justification
Goward Playground equipment made of wood products is aging. Structural components such as platforms have
begun to rot. Splintering has occurred on standalone roofed structures. A safe playground geared toward both
pre-school aged and school aged children is needed. Handicapped accessibility will be addressed. A recent
Recreation Commission sponsored Town survey indicates that this playground replacement is welcome and
overdue.

5. How Was this Project’s Priority Determined?

o Safety and citizens concerns

¢ Increased maintenance cost

e Parts replacement difficulty and becoming unavailable

e Has exceeded its recommended lifespan, per the manufacturers, Goric and Kompan.
6. Estimated Cost $150,000.00

Less Trade-in (If Applicable)
Net Cost $150,000.00

7. Are Non-Town Revenues Available to Reduce Cost?
A citizen’s fundraising organization, “Friends of the Playground” has recently launched a fundraiser
with a goal of $100,000 to supplement the $150,000 requested. $150K will build a basic playground,
$250K an optimal playground. CPA funds are unavailable at the current time due to the
Seidman vs. City of Newton court case. Other grant opportunities continue to be explored.

8. If this Project is Delayed, What will be the Effect on your Department?
More citizen concerns and increased Town liability for aging equipment. Recreation spent $5,000 on Goward
Playground maintenance in FY11 to replace failed components and bring playground up to ASTM F-1487
Playground Safety standards. Expensive maintenance will continue. Complete playground removal, like Great
Hill Playground in 2005 and Elm Street Playground in 2010 will need to occur due to lack of capital funding for
our Municipal playgrounds.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease
X No Change X No Change

10. Attachments, if Applicable.,

Playground Photos, “Friends of the Playground” Fundraising Flyer



Capital Improvement Program Proposal — Detail

Department Project NARA Improvements
Natural Resources
Name ! Fiscal Year 2013
Cost $44,380
Department L. .. . ! o.s $
Head Priority 2 of 4

1. Description

A. Stain the NARA Bathhouse (last stained in 2004) $6,980

B' Replace worn and broken interior stalls, fixtures, paint interior bathhouse, seal bathroom floor
$10,000

C. Replace deteriorated fence around playground $18,000

D.

E

Replace deteriorated dumpster area at bathhouse $2,500
. Air Quality: Administrative office and snack bar $6,900

2. Useful Life A.5-7years B. 10years C. 20years D. 20yearsE. 20 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service X Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)
4. Justification

NARA Park is beginning to show its age and now requires major maintenance repairs and
replacement as lifespan of current items have reached their useful life.

5. How Was this Project’s Priority Determined?

A. Maintenance due
B. Sealing floor is required per health codes, stalls are not functioning, interior painting and
fixtures are worn and in need of replacement
C. Concerns regarding safety, liability and health issues
D. Current dumpster area has reached its lifespan and is due for replacement
E. Excessive heat in building, working conditions are intolerable
6. Estimated Cost $44,380

Less Trade-in (If Applicable)
Net Cost $44,380
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, what will be the Effect on your Department?
Bathhouse structure compromised

Bathrooms will remain aged and in need of replacement

Safety and liability issues

Dumpster area unchanged

Ongoing complaints

moowm>»

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase X
Decrease Decrease

10. Attachments, if applicable.
Photos, NARA Bathhouse and bathrooms, playground fence, dumpster area



Capital Improvement Program Proposal — Detail

Proj Equipment Replacement
Department Natural Resources . roject Equipment Replacemen
Name Fiscal Year FY13
44,000
Department L 4o .Co.st $
Head Priority of

1. Description

Replace 2001 dump truck

2. Useful Life 10 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4., Justification

Improved reliability
Reduced maintenance costs

5. How Was this Project’s Priority Determined?

6. Estimated Cost $ 44,000
Less Trade-In (If Applicable) 0
Net Cost $ 44,000

7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease No change Decrease X

10. Attachments, if Applicable.



Capital Improvement Proagram Proposal — Detail

Department Project Arboretum Wildflower Boardwalk
Natural Resources .
Name Fiscal Year 2013
Cost $30,000
Department Tom Tidman . .s ¥
Head _ Priority 4 of 4

1. Description

Demolish existing (deteriorated) boardwalk, frame and install new deck and posts and top rail, ADA
compliant rail system, disposal of old materials.

2. Useful Life: 25-30 years

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

The wildflower boardwalk at the Arboretum is a beloved and integral piece to a handicap accessible
walkway through extensive gardens, forest, ponds and lawn and picnic areas. The area would not be
traversable to anyone with disabilities due to the rocky, rutted terrain situated on a steep hillside.

5. How Was this Project’s Priority Determined?
Safety concerns, public demand, universal accessibility to unique environment.

6. Estimated Cost
Less Trade-in (If Applicable)
Net Cost $30,000
7. Are Non-Town Revenues Available to Reduce Cost?
Yes, the Friends of the Acton Arboretum, Inc. will make funding available.

8. If this Project is Delayed, what will be the Effect on your Department?

Boardwalk is deteriorating so there is potential risk of injury or closure of the boardwalk until it is
rebuilt. There have already been 3 closures in the last few years. Frequency of closures will only
increase.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget

Increase Increase

Decrease Decrease

No Change X No Change X

10. Attachments, if Applicable.
Project Estimate from Fred’s Construction Services



Capital Improvement Program Proposal — Detail

Department NURSING . Project Website
Name Fiscal Year 2012
Department Cost $5,000
Head Heather Hurley Priority 1 of 1

1. Description
Funds to have an independent website designed by an outside contractor. Training for nursing staff
to independently manage website after design.

2. Useful Life
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
x  Other (Please Explain) (Explain Disposal of Old Equipment)
Marketing

4. Justification
To increase referrals and exposure of the nursing department per results of a contractual study done
in fall 2010.

5. How Was this Project’s Priority Determined?
n/a

6. Estimated Cost $5,000
Less Trade-In (If Applicable) N/A
Net Cost

7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase
Decrease Decrease X

10. Attachments, if Applicable.
See Attached.



(Capital Improvement) Personnel Program Proposal — Detail

Department PLANNING ' Project Assistant Planner
Name Fiscal Year 2013
Cost $60,000 (plus benefits), 15 yea
Department o b Co $ (p ), 17 year
Head Priority 1 of 1

1. Description

This proposal would add a full time professional staff person in the Planning Department. The
position would be a combination of Assistant Generalist Planner / Preservation Planner to
provide general staff support in the Planning Department and to support the Historic District and
Historical Commissions. Workload in the Department is steadily increasing with major focus
areas in support to CPC, Planning Board, Acton 2020 (EDC support currently on freeze to focus
on Acton 2020), ZBA, BoS for site plan; building plan reviews and zoning enforcement; follow-up
tasks related to approved CPA projects (e.g. Caouette land remediation); two rail trails (securing
and maintaining funding; and managing two design projects in Acton and neighboring Towns);
and an anticipated list of heavy weight implementation priorities from the Acton 2020 mater plan.

In addition to general Planning support, the position would provide new staff support to the
Historic District Commission and the Historical Commission. The individual will coordinate
administrative support in the commissions’ exercise of regulatory responsibilities under State
laws and the Acton Bylaws, conduct technical reviews of various proposals and applications, act
as staff advisor, consult with and advise prospective applicants, offer planning and program
support to the Commissions, develop and execute community outreach and education, and
generally support the Town'’s various historic preservation efforts and initiatives.

The ideal person to fill this position will have specific background and experience in the field of
historic preservation planning with sufficient general planning experience to be a Planning
Department team member.

2. Useful Life Permanent staff addition

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)

Schedule Replacement Increase Personnel Efficiency
X New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification
Workload in the Planning Department is no longer manageable with the current staff.

The Historic District Commission (HDC) and the Historical Commission (HC) are the only
standing, chartered town boards with regulatory responsibilities in the area of land planning,
land use, and land development that currently operate without dedicated staff support. The
purposes of this proposal are
o To support the Commissions in their efforts to move to and maintain a higher level of
professionalism within the legal frameworks of applicable State laws and Town bylaws;
e To support the commissions in their efforts to improve their exercise of regulatory
objectivity, consistency, and predictability;
e To establish the commissions as fully integrated actors within the Town'’s planning
functions;
o To support the commissions as team members alongside the other Town boards with
responsibilities in the land use planning policy arena, so that a more unified approach to
the Town’s Master Plan implementation will be achieved,

Page 1 of 2



e To enhance the commissions’ standing and respect in the cornmunity;
e Toincrease the commissions’ effectiveness.

Three Local Historic Districts with about 200 properties fall under the jurisdiction of the HDC.
The average case load before the HDC is about 40 applications per year ranging from window
replacements to full rehabilitations, demolitions, or new construction. Applications require
detailed reviews, determinations of applicability and jurisdiction, public hearings, decisions, and
adherence to legal standards and processes, notification requirements, and deadlines, etc. The
complexity of the applications varies; work is generally comparable to applications before the
Planning Board, Board of Appeals, Conservation Commission, et.al.

Under Acton’s Demoilition Delay Bylaw, the HC has jurisdiction over 400-500 properties on the
Acton Cultural Resources List. There are a few applications each year. The recent extension of
the demolition delay from 6 to 12 months for properties on the List increases the

HC’s responsibility to be more engaged in the cases before them, and to actively investigate
and pursue alternative options to any proposed demolitions.

During the 2008 outreach effort, Acton — Today, Tomorrow, Together, citizens named historic
buildings and landscapes among Acton’s “most important assets”. To the mail survey question
“Which would you like to see more of in Acton?” 74% of the nearly 1500 respondents checked
that they would like historic homes protected and preserved. Preserving Acton’s rural and
historic characteristics was a dominant desire throughout the 2008 outreach process. The now
ongoing Acton 2020 process (building the plan) has reinforced the earlier public sentiment.
Historic preservation through bylaws, permitting processes, education, and assistance is one of

the pillars by which this can be achieved.

Thus, historic preservation is an important public priority and community purpose. However,
more than with other land use controls, regulations and permits, historic preservation is readily
perceived by an individual property or home owner as intrusive/excessive local government
control and intervention. Fair process, consistency, education, publicity, and guidance and
financial support to affected homeowners help soften the edge. The methods, tools, and words
in which historic preservation is delivered are as important as preservation itself.

Additional Professional staff support will help in all of the areas noted in 1. and 4. above.
5. How Was this Project’s Priority Determined?

6. Estimated Cost $60,000 (plus benefits), 1°' year
Less Trade-In (If applicable) $0
Net Cost $60,000 (plus benefits), 1 year

7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

| see myself and Planning Department staff unable to continue and function sustainably and
effectively under the current work overload for an indefinite amount of time. The trend | see
shows no relief and work load appears to sow a continued upward trend.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase X Increase X
Decrease Decrease

Operating expense budget increase will be small relative to the personnel budget increase.
10. Attachments, if Applicable.
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Capital Improvement Program Proposal — Detail

Department . Project Cruiser lights and sirens
Police .
Name Fiscal Year 2013
Cost $12,000.00
Department Frank Widmayer . o's $
Head Priority 1 of 3

1. Description
Replacement of cruiser lightbars and siren units (5),

2. Useful Life

6 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement X Increase Personnel Efficiency
New or Expanded Service x Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4, Justification

Cruiser lights and sirens are used numerous times during the course of a shift. Wear and tear on this
equipment makes it cost prohibitive to transfer more than one or two times. Cost effective to replace
the units as new when initially outfitting new cruisers.

5. How Was this Project’s Priority Determined?
Based on the needs of our department the equipment needs to be updated every few years.

6. Estimated Cost
Less Trade-In (If Applicable)
Net Cost $12,000.00
7. Are Non-Town Revenues Available to Reduce Cost?
No.

8. If this Project is Delayed, What will be the Effect on your Department?

Equipment failures cause cruisers to be taken out of service. This lessens our potential to respond to
emergency situations and adds wear to other cars that must be used in place of out of service
vehicles.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase x
Decrease Decrease

10. Attachments, if Applicable.



Capital Improvement Program Proposal — Detail

Department Police Project Replace radar units (3)
Name Fiscal Year 2013
Department . Cost $7,500.00
Frank Widmaye
Head yer Priority 2 of 3

1. Description
Radar units (3)

2. Useful Life 5 years
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable)
X Schedule Replacement X Increase Personnel Efficiency
New or Expanded Service Replace Obsolete or Unsafe Equipment
Other (Please Explain) (Explain Disposal of Old Equipment)

4. Justification

Some units were replaced in FY 2008. This continues replacement of obsolete radar equipment, and
enhances the department’s abilities in traffic enforcement and control. Current equipment has been
transferred a number of times and maintenance, certification and upkeep are becoming difficult and
potentially no longer cost effective.

5. How Was this Project’s Priority Determined?

6. Estimated Cost
Less Trade-In (If Applicable)
Net Cost $7,500.00
7. Are Non-Town Revenues Available to Reduce Cost?
No

8. If this Project is Delayed, What will be the Effect on your Department?

Potential issues of certification of equipment for court prosecution of speeding offenses. Taking units
out of service, lessening efficiency of the department as parts are becoming cost prohibitive and
scarce.

9. Please Describe the Effect of this Project on your Operating Budget.

Personnel Budget Expense Budget
Increase Increase X
Decrease Decrease

10. Attachments, if Applicable.



Personnel Improvement Program Proposal-Detail

DEPARTMENT/BOARD  Police

Fiscal
Project/Expenditure: Lead Dispatcher Year 2013 Cost: $84,000

Department Head/Board Chair: Frank Widmayer Priority: # 3 of 3

(1) Description (Please include any brochures on product). A lead dispatcher to help oversee the
public safety dispatch operation and fill in as needed during emergencies as a third
dispatcher. This person would oversee the schedule and handle walk-in traffic and
routine business transactions as needed so as to avoid interrupting the dispatchers.
Many of the nighttime hours have only two dispatchers on duty and all police personnel
are on the street. Emergency medical dispatch is soon to be a mandatory requirement.
This employee would also help with statistical reports required by the state.

(2) Useful Life:
(3) Purpose:

Schedule Replacement * XX Increase Personnel Efficiency
XX New/Expanded Service Replace Obsolete/Unsafe Equipment*
Other (Please Explain) * Please explain how old equipment will
be disposed of.

(4) Justification: The dispatch operation tends to be very busy and many times dispatchers need
help to handie police and fire dispatch along with the many phone calls that come in on a routine
basis. Neutral person to respond to discrepancies from police and fire command. Better
understanding of needs, training requirements and issues facing dispatchers. Free up police and
fire command from scheduling and day to day operations duties to concentrate on respective
jobs. Immediate supervisory answers for day to day operations. LEAPS, CJIS, BIOKEY
representatives.

(5) How did you determine this project’s priority? It is something that | have been thinking about for
years even prior to consolidation of police and fire dispatch and the fire chief agrees with the
need.

(6) Estimated Cost: $84,000 including benefits.

(7) Additional Cost Data (Equipment Only) Purchase Price: $
Less Trade-In: $
Net Cost: $

(8) Are non-Town revenues available to reduce cost? Not at this time.

(9) What will be the effect on your department if this project is delayed? A police lieutenant and a
deputy fire chief will continue to spend large portions of time that could better be used elsewhere
within the respective departments.

(10) Please describe the effect of this project on your Operating Budget.

Personnel Budget: Expense Budget:
XX increase XX increase
decrease decrease
no change no change
amount of change $200 amount of change
Detail: Additional clothing allowance for new personnel.

Attachments (if any): Documentation from Regional Dispatch Study.
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7. TOWN OF ACTON

The town of Acton, located in western Middlesex County, is approximately 20.3 square miles in area, with .3 square
miles of water. Acton has a population exceeding 21,900.
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Figure 6 — Acton
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WE STAKE OUR REPUTATION ON IT. PREPARED FOR
THE TOWNS OF SUDBURY, WAYLAND, WESTON,CONCORD, ACTON,
A CDI Company MAYNARD, LINCOLN AND BOXBOROUGH, MASSACHUSETTS

A five-person Board of Selectmen and a Town Manager oversee the Town of Acton. The Town Manager is
responsible for managing all Town departments, overseeing budgetary, financial, and personnel administration
activities.

Acton and Boxborough operate shared junior and senior high schools, R.J. Grey Junior High School and the Acton-
Boxborough Regional High School, both of which are located in Acton. The latter was named a Blue Ribbon School
in 2009.%7

7.1.1 Operations

The Town of Acton operates the primary communications center for taw enforcement and fire from the Public Safety
building. While the police chief currently administers the budget, the police chief and fire chief jointly manage the
center, to include collective bargaining, personnel issues and training.

Table 13 - Acton Operational Data

Acion

Bwors o Civilian | Civiian
1 ondeny
danduly W

941 Call Transfers /;Iéxlgeless calls are answered by the State Police and transferred to the appropriate
1 codes

Unit Recommendation for Police IEY
w0 i CAD

ox . Yes

s o = Yes ~Fire District 14

911 Wirsline

911 Wirnlees
NonememmeroyiAamininiative
D

Poie , 18,504
. Fine , , 2,982

17 This was awarded by the U.S. Department of Education and is the highest honor a school can achieve. More information on
the program can be found at http://en.wikipedia.org/wiki/Blue Ribbon_Schools Program.
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The communications center has eight full-time and two part-time civilian dispatchers. Minimum staffing is two, with
dispatchers working eight-hour shifts. All staff are cross-trained on police and fire/EMS. Dispatch responsibilities
rotate on a shift-by-shift basis from police to fire/EMS and vice versa to keep staff current. There is no dispatch
supervisor. Concord and Sudbury provide 9-1-1 call back-up for Acton.

Al dispatch staff are EMD-certified and provide EMD and pre-arrival instructions.
Ancillary duties of the dispatchers include:

Entering warrants

Greeting the public

Answering all administrative calls into the building

Monitoring other radio frequencies

Selling parking stickers

Answering records questions when department is closed

Maintaining detail call list

Maintaining shift call list

Monitoring CJIS terminals

Taking animals calls for dog officer

Monitoring prisoners on CCTV

Printing and disseminating motor vehicle and arrest information for officers
Taking inspection calls

Communicating with fire shift commanders and/or Fire Administration to schedule and/or redirect various
inspections

Y Y w YWY

A2 A\
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Acton is located in Fire District 14. Mutual aid is provided by other District 14 fire departments. Concord, Maynard,
Boxborough, Littleton and Westford provide the first level of assistance during a serious fire. If the fire reaches a 4-
alarm status, Ashland Control takes over all dispatch functions for the incident on the regional Fire District 14
frequency.

7.1.2 Technology

Acton's IT department provides support for the communications center and understands mission critical technology.
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Table 14 - Acton Technical Data

Allon

s Pamet
5o | Pamet
Lo oo ] Pamet
MonpmodvLGis
ee 80| Pamet
' . | Police - VHF 154.815 and Fire -UHF 453.175
. v o0 Zetron for Fire/EMS
| Nice DLR
Hhone Syslome S&wﬂraagpé VESTA Pallas
Loy
G . . 8. Yes
o Yes
&0 oo o ! Pamet Law and Fire RMS, SigCom Vision 21 alarm box system

Acton’s CAD system is Pamet, version 4.0.3.5, originally installed in July 1987 and last updated in November 2010.
The workstation uses a Windows operating system and the server is Windows Server 2003 Ent. There is no
redundant server. The CAD system is capable of supporting multiple jurisdictions and police, fire and EMS
operations. While the CAD system has an ANI/ALI interface, data is manually entered into the CAD system, rather
than populating automatically.

The mapping system is ESRI ArcMap 9.2, originally installed May 2009, which includes GIS data for Acton.

HP/Data 911 provides the MDTs, which were originally installed in 1993 and last updated in July 2007. The mobile
server is Windows Server 2003 and the software is Biokey Mobilecop version 6.0.

The police depariment operates on VHF 154.815 and the fire department operates on UHF 453.175. The police
base station is located on Great Hill and the fire base station is located at 211 Main Street. The police and fire
dispatch consoles are Zetron model 4118, which also provide paging. The consoles were originally installed in April
2005.

The Master Clock is connected to the CAD system, logging recorder, radio consoles, RMS, fire RMS, MDTs and
91-1 CPE,

Box alarms come into the Signal Communications Vision 21 located in the communications center. While the Vision
21 is not interfaced with the CAD system, alarm data is pre-loaded into the Pamet CAD.
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7.1.3 Facility

The Acton Dispatch Center has room for expansion, with the potential for an additional two or three console
positions, depending on layout.

Table 15 - Acton Facility Data

# .« ..« 4dispatch positions
... Very good

.. . .. Generator and LIPS back-up
. Dispatch - 3630’

7.2 Assessment

The Acton communications center dispatches police personnel and fire/rescue personnel. While the police chief
currently administers the budget, the police chief and fire chief jointly manage the center. The relationship between
the agencies is very good.

Acton has a significant investment in their building, which was built in 2005 and in excellent condition. There are
separate areas for the records division, communications center, police operations, holding cells and the fire chief's
office area. There is a tiered EOC and a training room/backup EOC, which is networked. The records division
handles walk-in traffic during business hours.

Currently, minimum staffing requires one police dispatcher and one fire dispatcher at all times. There is no dispatch
supervisor or lead dispatcher. L.R. Kimball recommends Acton strive to increase authorized civilian staff to
accommodate a lead/supervisory position. This additional position would also assist Acton in being able to develop
and maintain a training and QA program for EMD.

L.R. Kimball recommends continued efforts to identify attainable goals that will improve the Insurance Services Office
(1SO) rating within the communications center.

Additional recommendations may be developed as further options are considered regarding any regionalization of

services. Regardless of further decisions, Acton should take the above recommendations into consideration to
improve services for their citizens, visitors and response agencies.
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